PORTLAND TRANSITION TEAM
PUBLIC COMMENT REPORT

Date range July 1° - July 31%, 2024

From July 1% through July 31°'the Portland Transition Team received a total of public
comments through our online comment form, via email and verbal public comment. 0 out
of the 7 comments were submitted on behalf community-based organization(s). To date,
we've received 2,697 public comments during the transition of Portland's city government.

Raw public comments received during July 1°t through July 31°. Attachments are
included at the end of the report.

Raw Public Comments

This is what Portland citizens care about- FEELING SAFE. The following letter was sent to the
fired DA Schmidt.

First off, | am not a right wing Trumper, but a pragmatic, common sense citizen who deeply
cares about the place | live. The people of Multnomah County knew they deserved better; the
clear

e Your actions during the riots set back the good cause of social justice. You
failed to distinguish between the constitutionally protected rights of assembly
and free speech, and just regular rioting, fire setting, looting, and wanton
destruction.

e Across the country people are watching and learning from this failed
experiment of criminal coddling. Many point to Portland as a cautionary tale of
what can happen when poorly thought out policies (run through an identity
politics lens) are applied to the real world. The national and even international
media is well aware of Portland’s reputation, and the failures will no doubt
continue to be used against Democrats everywhere.

| am a peaceful, non-violent man, with nothing more serious than a speeding ticket on my
record. Now | carry a knife, especially when | must go to downtown Portland. | love this city
and will continue to do volunteer work and fight for it the best | know how. This includes
encouraging all my personal and professional contacts to donate as much as possible to any
opponent you may choose to run against.




The times are changing, but you didn’t notice. In fact, you and Joanne Hardesty peaked
during the hundred nights of rioting. Now both of you, along with Chloe Eudaly, have been
shown the door. The “movement” taking place is the DAs, and other elected officials holding
similar views, being removed from their position.

The committee that helped draft the change to the city charter gutted the primary reason for
transitioning to a strong mayor with the authority to veto policies. They wiped out. We
wanted the mayor to have veto power to keep the city moving in the ways their agenda
dictates. As we have seen in the past, the council is made up of very inexperienced people
that have no ability to run departments of the city or should have the ability to influence
departments outside their focus. They should make themselves available to listen to people
in their district and bring issues and ideas to the mayor and city manager. End of story!

Today | received an email from a candidate for a District 2 seat. | do not live in District 2. She
used an email that | use to conduct business with the city on behalf of my neighborhood
association. Candidates should not be allowed to get email addresses from city files. They
need to be able to eliminate people who do not live in their district from their mailing lists. |
have ZERO interest in being besieged by emails from candidates from districts other than my
own and this practice better be stopped immediately.

Following are my thoughts regarding the search for a City Administrator to be selected by the
next Mayor.

| will discuss:

1. Selection criteria
2. Search process
3. MOTUS Portland City Administrator Key Attributes Survey

It is my intent to eventually share this with the press and possibly other groups (timing TBD) to
help inform their thinking.

SELECTION CRITERIA

My list of criteria, which follows, has been informed by:

e Having come from Dallas and withessed two city manager searches and subsequent
mixed performance of those chosen.

e Personally, having managing large scale, global operations and technology change
(financial services context) as well as observed where senior management performed
well or not in managing the enterprise as well as change.

e Recognizing that the next City Administrator will be managing:

e Transition of staff to the new structure
e Within a completely new governance model with a new city council with an
unknown makeup and policy/program expectations of city government




e During a multi-year timeframe of known/unknown fiscal challenges with anemic
projected population and economic growth (ref draft Urban Growth Report)

e Growing expectations of a restive constituency and a growing lack of trust in local
government (generally)

e Myriad of previously approved major/long-term strategic plans and commitments
across most service areas.

| searched extensively for criteria used previously by other large cities for their city manager
searches and stumbled on some excellent work for Austin, TX by Russell Reynolds Associates
backin 2017. Following is substantially their work product with some additional observations:

The following figure highlights four core leadership competencies which | believe are critical for
the level/scope of the Portland City Administrator position. Following it are more specific criteria
for each competency. All | believe apply to the Portland search

RRA’s New Competency Model — Leadership Span™

Leadership Span™, by design, is a future-focused, CEO and C-suite specific, and truly dynamic
model. When combined, the competencies shown here differentiate leaders that can succeed in the

C-suite.
e Core SETIING EXECUTING LEADING RELATIONSHIPS
Leadership STRATEGY FOR RESULTS TEAMS AND INFLUENCE
C-suite PRAGMATIC RELUCTANT VULNERABLE CONNECTING
Differentiators
DISRUPTIVE RISK TAKING HEROIC GALVANIZING

Core Leadership Skills C-suite Differentiators

Advanced and sophisticated pairs of seemingly competing
C-level competencies that distinguish success at the C-
level from other levels of leadership

Foundational competencies crucial for leadership success
at any level - at the C-suite or in junior leadership roles

The most effective and highest potential C-suite leaders
and CEOs are able to actively span across the pairs as
business conditions require, rather than just being strong
on one end of each pair

Following is a further delineation of criteria/capabilities for each of the competencies. | have
maintained original references to Austin although the intent is Portland. Additions | have made
are shown in italics.

Strategic and Visionary Leadership

¢ The ability and confidence to propose visionary and innovative solutions for Austin and to
execute policies strategically.




The ability to advise the Mayor and City Council regarding both positive and negative
policy implications by having the inclination to seek, analyze, and present data from a
variety of sources to support multiple viewpoints and to align residents with the City’s
overall strategy.

A collaborative problem solver who takes an entrepreneurial and creative approach to
developing new, innovative ideas that will stretch the city and push the boundaries within
Austin; must strive to make Austin a livable and welcoming City to all.

Willingness to balance the desire/need for broad change with an understanding of how
much change Austin is capable of handling at what pace, to create realistic goals and
implementation plans that are achievable and successful.

Executing for Results

Successful track record of managing an entity similar to Austin in terms of comparable
size, complexity, and culture, with clear strategic results; has strong business and
financial skills; executes policies efficiently and effectively by championing best-in-class
operation practices and a culture of operational excellence.

The ability to set clear and challenging goals while committing the city to improved
performance; tenacious and accountable in driving results.

Comfortable with ambiguity and uncertainly; the ability to adapt nimbly and lead others
through complex situations.

A risk-taker who seeks data and input from others to foresee possible threats or
unintended circumstances from decisions; someone who takes smart risks.

A leader who is viewed by others as having a high degree of integrity and forethought in
his/her approach to making decisions; the ability to act in a transparent and consistent
manner while always taking into account what is best for Austin; demonstrates strong
negotiation skills.

Demonstrated capacity to absorb new locations and situations.

Leading Teams

The ability to attract and recruit top talent, motivate the team, delegate effectively,
celebrate diversity within the team, and manage performance; widely viewed as a strong
developer of others.
0 Attracting and retaining top talent enables scaling improvement through the
organization as well as its performance.
o Such talentcritical for holistically and simultaneously addressing complex
problems/issues, programs/strategies with meaningful performance.
The ability to persevere in the face of challenges, and exhibit a steadfast resolve and
relentless commitment to higher standards, which commands respect from followers;
s/he should not only motivate staff but inspire them to be passionate about their job and
the customer service they provide to the department and community.
A leader who is self-reflective and aware of his/her own limitations; leads by example and
drives the city’s performance with an attitude of continuous improvement by being open
to feedback and self-improvement.
Must show the ability to relate to the culture of a civil service work force.




Relationships and Influence

Naturally connects with, builds strong relationships with others, demonstrating strong
emotional intelligence and an ability to communicate clearly and persuasively.

An ability to inspire trust and followership internally and externally through compelling
influence, powerful charisma, passion in his/her beliefs, and active drive; understands
the importance of finding common ground.

Encourages others to share the spotlight and visibly celebrates and supports the success
of the team.

Has the humility to ask questions, the courage to seek guidance, and the wisdom to value
the diversity of thought.

Creates a sense of purpose/meaning for the team and community that generates
followership beyond his/her own personality and engages others to the greater purpose
for Austin as a whole.

Ability to organize and drive effective collaboration and change throughout City Hall AND
its relationships with other government agencies, non-profit, and the private sector.
Many services transcend two or more agencies. Witness the number of IGAs in force and
renewed.

Needs of residents and businesses require holistic understanding, organization and
coordination of activities across multiple agencies to be successful.

Stewardship of Community Values

Ability to value and embrace diversity within the department and community.
Ability to support vision of Austin as a welcoming and inclusive city.

Naturally connects with an active citizenry passionate about questions of equity,
diversity, fiscal responsibility, environmental sustainability, and social justice.
Capably articulates how local government can enhance the common good.

A survey of Austin residents was performed by Russell Reynolds. The following graphic provides a
great summary of desirable skills/capabilities; grouped by three themes. The one change for
Portland is that “Rapid Growth” should be substituted with “Big Challenges and Change” where
the candidate skills/experience need to position him/her to holistically plan and execute change
across the challenge domains.




RRA evaluated over 8oo data points.
Reflected below are feedback themes:

Affordability
Rapid Growth Housing
Transportation
Rapid growth of the City PR i
Environment
Sustainabilty
Equity
Infrastructure
Planning

Communication
and Leadership ' = ———

Residents want a City Embrace Austin Visionary
Open-minded Manager with Residents want someone novative
Transparent exceptional communication who'll embrace all Strategic \
Approachable and management skills members of the Cuilturally Sensitive \l
Negotiation skills commu.nity and will lead Proponent of Diversity
Efficient Austin to greatness. and Inclusiveness /l
Effective Advocate

Inspirational ,
Ethical Willingness to List

SEARCH PROCESS

I was disappointed by the choice of an “Oregon/Regional” verses a National search firm.

Portland needs a stellar short-list candidate pool. | fear the search pool will be too narrow given |
expect:

4. The search approach will likely be more advertise for people to apply vs proactively
reaching out to a “stable” of qualified candidates known to the recruiting firm” from
across the nation to encourage them to apply. We need the best to apply

5. The search willyield a more Oregon/Regional candidate list that does not have
demonstrated experience with large, diverse and complex local governments.

Candidates being seriously considered should have demonstrated positive experience (partial
list):

6. Atsenior levels with large, diverse (racial/ethnic), complex LOCAL (ideally city)
government(s). Complex means full suite of operational programs/services and
enterprise operations.

7. Managing both major program/project implementation/change along with managing
delivery during periods of crisis (e.g., COVID, natural disaster, etc).

During the process:

8. The short-list (e.g., 5) candidates should be announced and opportunities for the public,
stakeholder groups, etc. to meet the candidates.




9. Statistics should be produced (during search, those interviewed and those shortlisted) as
shown below:

Mumber Candidates by State, Type of Entity

PRIVATE
SECTOR

NON-

STATE CITY | COUNTY | METRO | SPECIAL | STATE PROFIT

Applied
Intennewed
Shortlisted
Applied
Interviewed
Shortlisted
ALS

X

Number Candidates by Population
<100K |100-250K

Size
250-500K

500-1M >1M

Applied
Interviewed
Shortlisted

MOTUS PORTLAND CITY ADMINISTRATOR KEY ATTRIBUTES SURVEY

The survey asked a number of questions. While it great to engage residents/stakeholders for their
views, | am challenged to understanding how the survey results will be leveraged by the process.
Priority seems less important than the candidates’ having experience/views, support, issues in
background, etc. for the topics. All of this should have been captured by the search criteria be

assembled (see my suggestions above).

Which policy and a. Allrequire the city’s attention so candidate experience

service areas are the and skills should support effective management of all.

highest priority to you? Health and social services are more Multnomah County

Rank responsibilities and education the school districts
responsibilities. However, | believe nothing the city does
should impair any of the services listed.

b. Respondents will be giving their prioritization but likely
not fully representative as they will represent a small
number of residents.

c. Councilwill be setting policy/priorities.

What innovative Can’timagine ideas would be articulated in enough detail
strategies or visionary to be useful.

approaches shouldthe | b. Areas proposed for attention would need Council/budget
City Administrator prioritization/funding.

consider over the next

five years? (categories

to consider: public




safety, affordability,
etc.)

Which leadership
qualities are most
important for Portland’s
new City Administrator
to possess? Rank

All are important and necessary. The question will be the
level of mix of capabilities each candidate has which
need to be compared/weighed

Which of the following
experiences are
essential for Portland’s
City Administrator to
demonstrate, especially
in terms of Diversity,
Equity and Inclusion?
Rank

All are important and need to be advanced through
messaging, example, operational standard and as
funding permits (where required).

Question is whether and to degree candidates believe in
and are supportive of listed items.

What ways do you
expect the City
Administrator to
communicate with
Portlanders and
stakeholders? Rank

Should be all. Question is the candidate’s views and
support for engagement
Question is funding and capacity for some.

What values are
important for the City
Administrator to
demonstrate and align
with the community’s
values? Rank

Should be all. If there is an issue with any candidate on
any time then that’s a red flag

Thank you for your work on the Government Transition Advisory Committee! | haven't yet read your
draft recommendations. | will soon, and I'll fill out the survey too. Thank you for soliciting input. In
advance, though, | have the text of my Communication to City Council from this past Wednesday.
Much of it is about how the city can increaes participation from the community and improve
transparency. You can also watch it here.

The other day | received an unsolicited email from Michelle DePass' campaign. The email used
was one that | used when | was on the board of my neighborhood association (and not the one
from which | am sending this email). | am not in Ms. DePass' future district. | am very
disappointed that it appears that her campaign is using information from city records to spam
people without regard to their wishes or rights to privacy. Who allowed her campaign to access
city email lists? Why wasn't such access (even if acceptable and appropriate - whichto me it is
NOT) limited to people in her district? | am definitely not looking forward to receiving such
UNWANTED emails from the myriad of candidates who are running for seats on the new district
councils. Please stop city employees from allowing such access by candidates. It is not
acceptable.




The City Administrator will be appointed by the Mayor who is an elected official. The City
Administrator will be overseeing bureau/dept. duties and decisions performed by the new council
members with the help of six assistant administrators. This position seems to be at least as important
as the Mayor's position yet the citizens don't have the opportunity vote for someone to fill this
position. Also, the Council President's duties seem to have a good chance of
overlapping into the City Administrator's domain of activities/duties. It is confusing to me that the
whole new city system/form of government is meant to be better and more efficient but in reality it
looks very much like it will be mired in slower and more conflicting interactions of so many people
with overlapping duties and disagreements. Good luck, I'm very doubtful for a reasonably good
outcome.




Attachments
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Wednesday, July 17, 2024
Communications
Good morning Presiding Officer Gonzalez and Commissioners Mapps and Ryan.

My name is Marc Poris, I use he/him pronouns, and I'm a member of Portland Copwatch, a grassroots
volunteer organization that is working towards a Police Bureau free of brutality, corruption, and racism.

Today, though, I am testifying as an individual - a 20 year resident of the City of Portland.
Back in May, I signed up for this Communications spot to talk about government transparency.

I've said this before, but thanks again to the folks behind PDX 311 who respond to website feedback.
There is a lot of info on the City's website and I appreciate the many opportunities to provide feedback.
The 311 folks do a great job of getting the feedback to the right content owners.

Thank you to the Council Clerk for promoting and enabling transparency and for reaching out to offer
Communications waitlist opportunities when there are cancellations.

There's a short agenda today. I can only guess that one reason this session wasn't canceled is because
there's a full slate of five Portlanders signed up for Communications.

Thank you for being here to listen.

On a day like today, with such a short agenda, Council might consider adding additional
Communications spots. The next available date for Communications is in mid-September - 2 months
away - that's a long time for community members to wait to be heard by their elected representatives.

You might also consider adding an additional 5 Communications spots every week. It does not seem
unreasonable to provide 30 minutes of open public testimony per week so you can hear what's on the
minds of 10 Portlanders instead of 5.

It's also important to recognize that, as the election draws near, folks aren't just addressing you. We are
also speaking to all of the soon-to-be elected officials who are watching and preparing to serve in our
new form of government.

A few things came up during last week's session.

I did get confirmation that members of the Portland Committee on Community Engaged Policing were
_not_ notified about the Rapid Response Team introductory press conference until after the fact. That is
disturbing.

The Mayor pulled one of 18 items off the Consent Agenda so staff could present, and there was some
invited public testimony. It would be ideal if the public facing Testimony Order smartsheet denoted
whether each person was invited and, if so, by whom. And Council should consider the message that is
sent when deciding the order of testimony and whether to give invited testifiers more time to speak
than those who sign up the usual way.



And, finally, from last week ...

Risk Management and the City Attorney's office presented a $29,571 settlement agreement with the
Portland Police Association for an employment discrimination claim.

No facts were provided. No exhibits were attached. The attorney stated that there was a small exception
to the complainant's release of claims and left it to Council to ask about it, which nobody did.

Commissioner Mapps, before voting, said that the facts of the case suggested that there might be cause
to look at the bureau's procedures in situations like this. If so, it sure would be nice for the public to

know the facts of the case in advance of Council voting on it.

I asked the listed contact two days before the meeting if they could share any more information with
the public and was told that I should submit a public records request.

I filed a public records request, which might get filled in the next few weeks.
So the City's strategy here worked to perfection. No questions; no testimony.

We were given zero facts about why the City agreed to a $29,000 settlement with a PPB detective who
has been with the bureau for 25 years.

Might there be cause to look at the police bureau's procedures in this case?

Our City government works best when people are fully informed and genuinely encouraged to
participate.

Thank you.



