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Transition Project evaluation documents index 
Feb. 4, 2025 

 
The following is a list of the primary source documents that demonstrate that the Transition Project 
accomplished its goals and tasks. These documents are considered the primary data sources for 
evaluating the project. 

The table below includes the description of the documents (data points), and their index (numbering 
based on when the data points appear in the five Transition performance stories, from first to last). 

Please make sure to send me the documents assigned to you by February 14, 2025 at the latest. If you 
have questions or concerns about these requests, or ideas for how to reorganize the index, let me know 
ASAP and I’ll find a time to meet with you. Many of the documents listed below are a collection of 
documents. The document collections are indicated using the notation “ax.” Because of the large 
volume of documents contained on the list below, they will be published as links to the electronic 
storage places where those documents are saved. 

Here is the table: 

Data points/documents Document index 
Transition project components’ work plans. Document 1 (ax). 

Transition project projected vs. actual expenses financial statements for FY 
2022-23, FY 2023-24, FY 2024-25. 

Document 2 (ax). 

MOU with the Auditor's Office. MOU with the Multnomah County 
Elections Division 

Document 3. Document 
4. 

Transition Plan. Record of Transition Work Plan approval by City Council - 
July 2023 

Document 5 (a & b). 

Transition Project Communications Plan Document 6.  
Engagement Plan Document 7. 
Voter Education Plan Document 8 
IDC meeting notes. IDC final report. List of IDC meeting recordings. Legal 
record of IDC recommendations implementation.  

Document 9 (a x). 

ISC meeting notes. ISC final report. List of ISC meeting recordings. ISC 
community meetings attendance logs. Legal record of ISC 
recommendations implementation.  

Document 10 (ax). 

GTAC meeting notes. GTAC recommendations to City leaders. GTAC final 
report. List of GTAC meeting recordings.  

Document 11 (ax). 

Staff reports describing the City Code changes submitted with the 
ordinances for Council approval. Record of Council approval of City code 
changes. 

Document 12 (ax). 
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Recommendations on new Council operation rules and staffing. Council 
onboarding plan. [This deliverable was paused by Council Operations and 
City Attorney leadership and did not move forward beyond the City Code 
3.02 update.] 

Document 13 (ax). 

Voter education final report. Document 14. 

Facilities improvements plan. Record of Council appropriation of funds for 
facilities improvements. Final report on facilities improvements plan. 

Document 15 (ax). 

Multnomah County Elections Division report on City of Portland election of 
Nov. 2024. City Officials election certification record. 

Document 16 (a & b). 

Staff report of Transition Project proposed organizational structure. Legal 
record of Council action adopting the modified, new organizational 
structure. New, official organizational chart. 

Document 17 (a, b & c). 

Legal record of Portland elected officials appointment to their offices. 
Recording of Jan. 2 City Council meeting. 

Document 18 (a & b). 

Change Management Plan. Records of trainings and activities provided by 
the Transition team to support the change management work. 

Document 19 (ax). 

Legal record of the appointments of the CA, ACA and DCAs. Document 20 (ax). 

Record of establishment of the Council Operations team. Record of hiring 
of Council Operations team members. 

Document 21 (ax). 

Staff reports on budget requests for the Transition Project. Record of 
Council approval of appropriations for the Transition Project.  

Document 22 (ax). 

Transition Project team description: staff, roles, FTE, costs. Document 23 (ax). 
Transition Project final report Document 24. 
Final Transition Project financial report, including projected vs. actual one-
time cost expenditures. 

Document 25 (ax). 

CAO Unified Communications program financial statements for FY 2022-
23, FY 2023-24, FY 2024-25. 

Document 26 (ax). 

Written communications updates and reports to the CAO/CA, mayor and 
City Council for FY 2022-23, FY 2023-24, FY 2024-25. 

Document 27 (ax). 

Written communications updates and reports to City employees for FY 
2022-23, FY 2023-24, FY 2024-25. 

Document 28 (ax). 

Logs of the listed Communications activities completed, including statistics 
of readership, posts viewing, meeting attendance, and other indicators of 
communications' reach. 

Document 29 (ax). 
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Logs of the listed Engagement activities completed, including statistics of 
people engaged, event attendance, and other indicators of outreach 
efficacy. 

Document 30 (ax). 

Logs of the listed Voter Education activities completed, including statistics 
of people engaged, event attendance, and other indicators of outreach 
efficacy.  

Document 31 (ax).  

Record of executed contracts for voter education activities with CBOs. 
Final reports from CBOs on their voter education activities outcomes. 

Document 32 (ax: 
CBO contracts and 
reports).  

 Reports on outcomes of activities accomplished through the MOU and 
IGA with the Auditor's Office and the Multnomah County Elections 
Division.  

Document 33 (ax: 
MOU and IGA reports).  

Final report of the City Auditor's Office-commissioned poll on voter 
education and participation in the Nov. 2024 City officials election. 

Document 34 (Auditor's 
poll report). 

 

 


