
Monthly Community Engagement Status Update: December 2024 

Purpose 

This monthly status update gives an overview of community engagement activities related to 

the government transition, highlighting progress toward engagement goals, themes from public 

comment, activities by the Government Transition Advisory Committee (GTAC), and upcoming 

milestones. 

Summary of engagement activities 

Table 1: Engagement activities to-date  

Engagements December 

2024 

Total to-date 

(since Nov. 

2022) 

Transition 

projections 

to March 

2025 

Community survey responses 94 2,525 600 

Transition newsletter signups  (50) 3,673 3,665 

Community listening sessions & 
workshops 

0 16 7 

Participants at listening sessions N/A 713 250 

Public comments received 13 2,749 2,000 

Hours of verbal public comment  .25 20.75 37 

Public meetings and hearings 4 164 100 

Briefings and presentations 

• Those done by GTAC 

1 188 

• 140/188 

126 

• 126 

Policy discussions with community 
organizations 

0 47 60 

Employee townhall meetings 1 16 18 

Employee attendance per townhall 
topic 

1,503 1,423 1,100 

Media coverage 65 583 200 

 

 



Public comment 

The public is invited to comment through our online comment form, email, and verbal public 

comment. From December 1 to 31, 2024, the Portland Transition Team received 13 public 

comments.  

Topic October 2024 

(% of 

comments 

received) 

Total to-date 

(since Nov 

2022) 

Other 
12 

4% 

Ranked-choice voting  3% 

Form of government (including electeds’ roles)   20% 

City budgeting, resource allocation, participatory 
budgeting  6% 

Service delivery & bureau management 1 33% 

Transition management  4% 

Geographic districts  41% 

Salaries of city leaders 
 

18% 

Community engagement  7% 

Number of comments 13 2,749 

 

Big questions raised and themes 

The following themes emerged from public comment, public meetings, and community 

briefings and presentations in December 2024. Note that all public comments are available in 

the Public Comment Report December 2024. 

 

Public comment: Public comments focused on contacting newly elected City officials and 

service delivery.  

 

Public meetings. There was one public meetings of the Government Transition Advisory 

Committee:   

• One full GTAC meeting (topics included GTAC onboarding presentation, 2025 

Community Presentation and Outreach strategy and Lessons learned for Final Report).  

https://www.portland.gov/transition/documents/december-2024-public-comment-report/download


City Council took the following actions in council meetings related to charter reform: 

• Amend Code to align with the amended City Charter approved by voters in Portland 

Measure 26-228 (amend Code Titles 13 and 28, and replace Code Titles 14, 26, and 

29)(Ordinance)(Passed) 

• Amend Code to align with the amended City Charter approved by voters in Portland 

Measure 26-228 (amend Code Titles 1, 11 and 27, replace Code Titles 10, 16 and 

21)(Ordinance)(Passed)  

• Amend Parks and Recreation Code to align with the amended City Charter approved by 

voters in Portland Measure 26-228 and to update park rules (replace Code Title 

20)(Ordinance)(Passed) 

• Certify abstract of votes cast, candidates elected, and measure approved at the 

Municipal General Election held on November 5, 2024, and provide preliminary voter 

engagement report (Placed on File) 

Community briefings, presentations, and event tabling. The Government Transition Advisory 

Committee held 1 community briefings and presentations.  

Community survey. There is one open community survey to collect feedback on the City’s voter 

education efforts.  

Employee townhall. The agenda included a chat with Mayor-Elect Keith Wilson, introduction to 

the new Portland City Council and an overview of council relations and onboarding.    

Demographics 

Collecting demographic data allows us to understand the representation of historically 

underrepresented communities in City Hall and decision-making processes. We gather this data 

with a commitment to collecting only necessary information, ensuring its value to the City and 

the communities we serve. 

The City collects zip codes from public commenters, but this information is optional, and 2 

commenters in district 3 provided this information. 

Government Transition Advisory Committee (GTAC) engagement 

GTAC is the primary public engagement body for the transition, advising on the Transition 

Plan's development and implementation. Committed to augmenting the City's engagement 

strategy, members actively engage with the community by providing at least two education or 

engagement opportunities each quarter outside of City-hosted events from June 2023 to March 

2025. 

Individuals and groups engaged 



For the month of October GTAC members reported 1 engagement. Community presentation is 

being updated to reflect post election activities. Community presentations will be scheduled 

between January through March of 2025. 

New opportunities for engagement or barriers to engagement 

GTAC and City staff reported the following reflections as new opportunities for engagement or 

barriers to engagement identified as part of their outreach efforts this month: 

• Schedule community presentations  

o Will focus on new city elective, GTAC final recommendations, ranked choice 

voting and how to stay engaged.   

Upcoming transition decisions  

The following actions and milestones serve as a reference to promote early engagement.   

• Appointment of Chief of Police (February), City Attorney (TBD), and City Administrator 

(TBD) 

• City Administrator’s draft budget recommendations publicly released (February 28) 


