Compilation of responses received by the Transition evaluation survey for
City employees as of Friday, Jan. 31 at 5:00 p.m.

Total responses received: 266

Average time to complete the survey: 12:03 minutes

Survey response results:
Section 1: Please answer the following questions:

Question 1: Why did Portland’s city government change to having four electoral districts
with three council members elected per district, having a legislative council and an
executive mayor with a city administrator overseeing all employees?

Row labels Count

A majority of Portlanders decided to change it. 255
| don't know why it changed. 6
The city council of Portland decided to change it. 4
The State of Oregon required to change it. 1
Grand Total 266
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| don't know why it changed. || 6

A majority of Portlanders decided to change it. _ 255

0 50 100 150 200 250 300



Question 2: How successful is the City in implementing the voter-approved charter
changes, including: creating four electoral districts; setting up ranked choice voting; and
establishing a council that is responsible for legislation, and an organizational structure
that reports to a city administrator and an executive mayor? 1 means "Completely
unsuccessful" and 10 means "Completely successful.”

Row labels Count

1 9
2 14
3 23
4 22
5 39
6 35
7 58
8 40
9 16
10 10
Grand total 266
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Section 2: Please rank your agreement with the following statements:

Question 4: | understand what ranked-choice voting is and how to fill my ballot.

Row labels Count

Strongly disagree 8
Disagree 6
Neutral 16
Agree 84
Strongly agree 139
Neither agree nor disagree 10
(blank) 3
Grand Total 266

Question 4: | understand what ranked-choice voting is and
how to fill my ballot.
(blank) W 3
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Question 5: | understand the roles of and the differences between the legislative council
and the executive mayor.

Row Labels Count

Strongly disagree 11
Disagree 45
Neutral 35
Agree 111
Strongly agree 62
Neither agree nor disagree 1
(blank) 1
Grand Total 266

Question 5: | understand the roles of and the differences
between the legislative council and the executive mayor.
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Agree I, 1
Neutral | RN 5
Disagree [N -5
Strongly disagree | 11

0 20 40 60 80 100 120



Question 6: | understand the new service areas structure and the reasons why they were

created.

Row Labels Count
Strongly disagree 16
Disagree 60
Neutral 45
Agree 104
Strongly agree 37
Neither agree nor disagree 4
Grand Total 266
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Question 7: The change to the service areas structure has been well executed.

Row Labels Count
Strongly disagree 48
Disagree 83
Neutral 83
Agree 28
Strongly agree 7
Neither agree nor disagree 15
(blank) 2
Grand Total 266
Question 7: The change to the service areas structure has
been well executed.
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Question 8: | have better tools to perform my work duties in the new service areas
structure.

Row Labels Count
Strongly disagree 80
Disagree 80
Neutral 65
Agree 7
Strongly agree 1
Neither agree nor disagree 32
(blank) 1
Grand Total 266
Question 8: | have better tools to perform my work duties in
the new service areas structure.
(blank) | 1
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0 10 20 30 40 50 60 70 80 90




Question 9: 1 am or will be more effective in my role under the new form of government.

Row Labels Count

Strongly disagree 39
Disagree 58
Neutral 108
Agree 20
Strongly agree 2
Neither agree nor disagree 38
(blank) 1
Grand Total 266

Question 9: | am or will be more effective in my role under
the new form of government.
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Question 10: Communications about and engagement opportunities with the charter changes were

timely and thorough.

Row Labels Count
Strongly disagree 27
Disagree 37
Neutral 89
Agree 90
Strongly agree 10
Neither agree nor disagree 11
(blank) 2
Grand Total 266
Question 10: Communications about and engagement
opportunities with the charter changes were timely and
thorough.
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Question 11: | am satisfied with how the charter changes have been communicated.

Row Labels Count
Strongly disagree 35
Disagree 48
Neutral 79
Agree 83
Strongly agree 10
Neither agree nor disagree 10
(blank) 1
Grand Total 266
Question 11: | am satisfied with how the charter changes
have been communicated.
(blank) | 1
Neither agree nor disagree | NIl 10
Strongly agree | 10
Agree I G
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Strongly disagree | N -
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Section 3: Please respond to the following statements based on your personal experience:

Question 12: | have seen and read updates about the charter changes in direct mailers,

emails, the Transition webpage, or in any other form of public communications.

Row Labels Count

| don't know 7
No 12
Yes 247
Grand Total 266

Question 12: | have seen and read updates about the charter
changes in direct mailers, emails, the Transition webpage, or
in any other form of public communications.
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Question 13: If you answered yes on Question 12, where did you see updates? Select all
that apply.

Row labels Count
In direct emails from the Transition team 196
In the Transition web page 109
In the City’s monthly newsletter 178
In the email(s) from City Administrator Mike Jordan 213
In my social media (Instagram, Facebook, LinkedIn, etc.) 31
In my print newspaper 37
In a television segment or commentary (live or online) 30
On aradio program, podcast or YouTube broadcast 29
In my online source for print journalism 61
In printed information at my community center or recreation center 6
On mailers (postcards, voters’ pamphlet insert, flyers) 41
Through a City-led town hall 100
Through a City-led presentation to my community group 11
Through a City meeting that included a speaker from the Transition team 58
Through a presentation hosted by Government Transition Advisory 23
Committee (GTAC) members

Through a newsletter not created by the City (print, email or online) 9
Through word of mouth 67
Through a bus ad 13
Other 8

Question 13: If you answered "yes" on Question 12, where did
you see the updates? Select all that apply.
Other == 8
= 13
Through word of mouth —=—————————— G7
Through a presentation hosted by Government.., == 23

Through a City-led presentation to my community group == 11

100
On mailers (postcards, voters’ pamphletinsert, flyers) ——— 41

In my online source for print journalism  =———————— G
In a television segment or commentary (live or onling) =30

In my social media (Instagram, Facebook, LinkedIn, etc.) 31

213

In the City’s monthly newsletter 178
109

In direct emails from the Transition team 196

o
)]
o

100 150 200

12

250




Question 14: | have attended events to inform City employees about the charter changes,
including in-person presentations, virtual town halls; or any other event where | could learn

about the upcoming changes.

Row Labels Count

I don't know 2
No 42
Yes 222
Grand Total 266

Question 14: | have attended events to inform City
employees about the charter changes, including in-person
presentations; virtual town halls; or any other event where |

could learn about the upcoming changes.
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Question 15: | have spent some time learning by myself about the charter changes and City
organizational changes.

Row Labels Count

I don't know 2
No 44
Yes 217
(blank) 3
Grand Total 266

Question 15: | have spent some time learning by myself
about the charter changes and City organizational changes.

(blank) I 3

I don't know I 2
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Question 16: | have seen, used, or know where to find contact information for the team that
is leading the City’s work to implement the charter changes in order to give feedback.

Row Labels Countof Id

I don't know 30
No 72
Yes 161
(blank) 3
Grand Total 266

Question 16: | have seen, used or know where to find contact
information for the team that is leading the City's work to
implement the charter changes in order to give feedback.
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Question 17: The Transition team provided enough opportunities for feedback and took it
into consideration in their work.

Row Labels Count

I don't know 90
No 103
Yes 71
(blank) 2
Grand Total 266

Question 17: The Transition team provided enough
opportunities for feedback and took it into consideration in
their work.

(blank)

[
N

o
N
o
IS
o
D
o
(o]
o

100 120

16



Question 18: | think the new City structure with an executive mayor, a city administrator
who assists the mayor and oversees all service areas, and the new coordination and
accountability lines will help the city be better at delivering services to Portlanders.

Row Labels Count

| don't know 118
No 60
Yes 88
Grand Total 266
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Section 4: OPTIONAL - Demographic Information.

Question 19: What Portland city council district do you live in?

Row Labels Count
District 1 23
District 2 38
District 3 63
District 4 36
| don't know 16
I don't live in the city of Portland 79
(blank) 11
Grand Total 266
Question 19: What Portland city council district do you live
in?
(blank) NN 11
I don't live in the city of Portland | 7
I don'tknow [N 16

District4 | -

District3 - N G:

District2 - | 35

District 1 | I 2:
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Question 20: Which of the following describes your racial or ethnic identity? Please select
all that apply.

Row labels Count

American Indian, Alaska Native, or Indigenous Peoples of the Americas 6
Asian 27
Black or African American 14
Latino/a/e/x or Hispanic 23
Middle Eastern or North African 1
Native Hawaiian or Pacific Islander 1
White 184
| prefer not to answer 3
Other 20

Question 20: Which of the following describes your racial or
ethnic identity? Please select all that apply.
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Question 21: Are you an enrolled member, and/or a descendant, of a Federal or State
recoghized American Indian Tribe or Alaskan Native Village/Corporation? Mark all that
apply.

Row Labels Count
Enrolled member. 1
Descendant. 2
| am not an enrolled member or descendant of a federally or state- 212
recognized American Indian Tribe or Alaska Native Village Corporation.

| prefer not to answer. 28
(blank) 23
Grand total 266

Question 21: Are you an enrolled member, and/or a
descendant, of a Federal or State-recognized American
Indian Tribe or Alaska Native Village/Corporation? Mark all
that apply.

(tank) [ 23
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Descendant. | 2

Enrolled member. | 1

0 50 100 150 200 250

20



Question 22: What language(s) do you speak or sign at home? Leave blank if you prefer not

to answer.

Row labels

Count

English/American English

133

Blank (Prefer not to answer)

124

Spanish

14

American Sign Language

4

French

Other

Arabic

Italian

Mandarin Chinese

Turkish

Ukrainian

AR RN N

Question 22: What language(s) do you speak or sign at
home? Leave blank if you prefer not to answer

Ukrainian

Turkish

Mandarin Chinese

Italian

Arabic

Other

French

American Sign Language
Spanish

Blank (Prefer not to answer)

English/American English

I 1
I 1
I 1
I 1
I 1
2
2
M 4

. 124
I —— 133
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Question 23: Do you identify with having or living with a disability?

Row Labels Count

No 164
Prefer not to answer 29
Yes 52
(blank) 21
Grand Total 266

Question 23: Do you identify with having or living with a
disability?
(blank) - 21
Prefer not to answer _ 29
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Question 24: If you checked "yes" on Question 23, please describe the nature of your

disability. Select all that apply.

Row Labels Count
Mobility or other physical disabilities 10
Visual 6
Hearing 7
Intellectual, Developmental, Cognitive 4
Speech or Communication 2
Mental Health 20
Neurodivergence 27
Invisible 19
Prefer not to answer 21
Other 3
(blank) 198
Question 24: If you checked "yes" on Question 23, please
describe the nature of your disability. Select all that apply.
(blank) I 108
Other 1 3
Prefer notto answer N 21
Invisible NN 19
Neurodivergence NN 27
Mental Health EEEEN 20
Speech or Communication | 2
Intellectual, Developmental, Cognitive W 4
Hearing W 7
Visual W 6
Mobility or other physical disabilities HE 10
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Question 25: What additional communities do you identify with? Select all that apply.

Row labels Count
Renter 57
Low income 5
Transit dependent 13
Unhoused/experiencing homelessness 0
LGBTQIA2S+ 43
Immigrant 9
Refugee 3
Senior citizen 11
Youth 2
None of the above 67
Prefer not to answer 34
Other 12
(blank) 29
Question 25: What additional communities do you identify
with? Select all that apply.
(blank) I 29
Other IEEEE—— 12
Prefer not to answer NN 34
None of the above I G/
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