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To:       The Government Transition Advisory Committee 

 

From:       City Administrator Michael Jordan   

    

Subject:     The City’s Response on GTAC’s Recommendations 

 

Greetings Government Transition Advisory Committee, 
I cannot believe how quickly two years have gone by. On behalf of the City, I want to express our 

thanks and appreciation for the great work you have done over the last two years. 

 

Since April 2023, each of you offered your lived and professional experiences, knowledge, 

perspective and time to help advise me, the transition team and the City move more easily into 

the new form of government. Your efforts have helped educate voters — especially communities 

that have been traditionally left out of City Hall and city decision-making — learn more about the 

new roles of the mayor and council, and how to use ranked-choice voting for the first time. 

GTAC’s research helped inform the City’s operational efforts in many ways, especially in the form 

of community engagement. 

 

One of your deliverables was to draft a community-informed report that included 

recommendations that the new executive and legislative branches could consider as we continue 

to shape Portland’s mayor-council form of government. To keep the lines of communication 

open, you requested that I provide a written update to show you our progress in how the City is 

implementing your recommendations.  

 

The tables below shows that our executive branch of Portland’s government has considered 

many of your recommendations. While today’s update includes responses from the transition 

team, council operations, the budget office and the city operations staff, I want to underscore 

that this letter is only intended as a snapshot of our progress at this moment in time (just six 

weeks into 2025).  

 

It is important to underscore that the “status” of this update should not be viewed as a binding 

document because a variety of factors can delay or weaken these recommendations, including 

budgeting constraints, new leadership, capacity of staff, prioritizing other more urgent 

operational needs and/or further discussions with the council, mayor and/or the city 

https://www.portland.gov/united
https://www.bing.com/maps?osid=6ded62b1-0529-48db-b9e3-826d620d6642&cp=45.516255~-122.684422&lvl=16&imgid=3ca3694b-bde1-4427-ae52-c87ec2570b41&v=2&sV=2&form=S00027
tel:%20//5038235946
mailto:laura.oppenheimer@portlandoregon.gov
https://www.instagram.com/PortlandGov/
https://www.facebook.com/PortlandORGov
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administrator in the days, months and years ahead. I know that GTAC understand this, and we 

wanted to ensure that readers of this document also understood these unique elements.  

 

Before your tenure ends in March 2025, I want to congratulate GTAC on your tremendous 

journey. I understand that you have met with many of our new councilors and will offer your 

final recommendations to the council governance committee and to council in the last few weeks 

of your tenure, on March 10 and 19. I trust that you will hear more about the status of your 

recommendations that are more specific to legislative council’s role and their plans in engaging 

community.  

 

Again, congratulations on your notable achievements, and we are looking forward to your 

presentation at council where you’ll present your final recommendations.  

 

Best, 

Michael Jordan   

 

 

ENGAGING WITH CITY GOVERNMENT  

Recommendations Status Progress Update  

Embed community 

engagement in our 

new government’s 

culture 

Planning • The City Administrator’s Office recently hired a 

new engagement officer in February 2025. The 

officer will review GTAC’s recommendations and 

assess how these recommendations might work 

in the new form of government. A meeting with 

the Officer and GTAC’s co-chairs to go over their 

recommendations is currently being planned. 

Improve constituent 

information and 

experience with 

elected leaders 

Planning • Councilors and their staff, together with Council 

Operations staff, are implementing a variety of 

procedures and manners of communicating with 

constituents to increase and improve district 

communications and constituent relations. 

• In Dec. 2024, the City launched Rose City 

Connection – a weekly newsletter highlighting 

timely information about the City’s programs, 

services, resources, events and engagement 

opportunities. 

• In Jan. 2025, the council website was launched to 

improve and provide a better web-experience for 

constituent relations. 

• 311 is working with both the executive and 

legislative sides of government to adopt more 

consistent processes and tools to effectively and 

https://www.portland.gov/hello/updates
https://www.portland.gov/hello/updates
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efficiently respond to constituents seeking 

information. Council and District Offices are now 

using a centralized tracking system for 

constituent inquiries submitted online or by 

email.     

Establish councilors’ 

district-based 

engagement 

Implementing  • In Jan. 2025, council voted to increase councilors’ 

and the mayor’s supplemental office budgets to 

use at their discretion, including for hiring 

additional staff. Funding for additional council 

operations staff has not yet been identified.  

Improve community 

participation in city 

council decision-

making  

Planning • Council operations and the council clerk’s office 

has received GTAC’s recommendations and are 

actively working towards implementing a more 

inclusive community-informed, decision-making 

process.  

 

SETTING UP COUNCIL IN THE NEW GOVERNMENT  

Recommendations Status  Progress Update 

Increase staffing of 

councilors and 

council operations 

Implementing • In Jan. 2025, council voted to increase councilors’ 

and the mayor’s supplemental office budgets to 

use at their discretion, including for hiring 

additional staff. Funding for additional council 

operations staff has not yet been identified.  

Provide 

opportunities for 

council team 

building 

Implementing • Multiple explicit and implicit opportunities for 

team building among elected officials were 

provided in Dec. 2024 during onboarding.  

Prioritize early 

development of a 

citywide strategic 

plan 

Planning • The City Leadership Team has discussed a high-

level scope of work for this project and is actively 

working on assigning a project manager and start 

date for this work.  

 

SETTING UP COUNCIL COMMITTEES IN THE NEW FORM OF GOVERNMENT  

Recommendations Status Progress Update 

Create committee 

structure and 

procedures 

Implementing • In Jan. 2025, council formally established these 

eight council committees. The first committee 

meetings occurred on Feb. 10. Structure and 

procedures continue to be developed.  

Establish and 

compose council 

committees  

Implementing • Council created eight council committees in Jan. 

2025. More information on the council 

committees can be found on their website. 

https://www.portland.gov/council/documents/ordinance/passed/192020
https://www.portland.gov/council/documents/ordinance/passed/192020
https://www.portland.gov/council/documents/ordinance/passed/192020
https://www.portland.gov/council/documents/ordinance/passed/192020
https://www.portland.gov/council/documents/resolution/adopted/37696
https://www.portland.gov/council/policy-committees
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PARTICIPATING IN THE CITY’S NEW BUDGET PROCESS 

Recommendations Status  Progress Update 

Start engagement 

earlier and diversify 

methods for input 

Planning/ 

Implementing 

• The City Budget Office (CBO) hosted introduction 

to budget process sessions in each district in late 

January 2025.  

o Monday, Jan. 27 in District 4 

o Tuesday, Jan. 28 in District 1 

o Wednesday, Jan. 29 in District 2 

o Thursday, Jan. 30 in District 3 

• In preparation of the new budget cycle, CBO is 

working on a draft and will introduce a budget 

engagement process in Mar./Apr. 2025. 

• CBO has updated and posted a budget comment 

form on their website that is available for the 

community to provide comment open all year 

long.  

Communicate 

openly and honestly 

with the public and 

ensure feedback 

loops 

Planning/ 

Implementing 

 

• CBO plans to share budget information in a 

timely and public-friendly manner. 

• CBO is working to launch and share City 

performance reports on its website. 

• The engagement officer started in Feb. 2025. CBO 

staff plan to discuss this recommendation with 

the engagement officer. 

• For more information on the budget timeline, 

please visit CBO’s website: Join FY 2025-26 Budget 

Planning .  

Develop 

communication 

tools to help 

Portlanders 

understand the 

City’s budget 

process 

Implementing • CBO created an introduction to the City’s budget 

process presentation and shared those with 

community in late Jan. 2025. 

• CBO has updated their website for the FY2025-25 

budget process. The updated website includes 

summary reports and other educational 

materials. 

• In late Feb. 2025, the City Administrator’s draft 

budget recommendations is slated to be 

posted/released on CBO’s website.  

Host district budget 

townhalls  

Implementing • In Jan. 2025, CBO partnered with all four District 

Coalition Offices and council offices to hold 

informational budget process meetings. 

• CBO, the Office of Community & Civic Life and 

council are working together to set up a round of 

https://www.portland.gov/civic/events/2025/1/27/district-4-budget-introduction-meeting
https://www.portland.gov/civic/events/2025/1/28/district-1-budget-introduction-meeting
https://www.portland.gov/civic/events/2025/1/29/district-2-budget-introduction-meeting
https://www.portland.gov/civic/events/2025/1/30/district-3-budget-introduction-meeting
https://www.portland.gov/budget/join
https://www.portland.gov/budget/join
https://www.portland.gov/budget/join
https://www.portland.gov/budget/join
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community listening sessions in each district on 

the budget in Mar. 

Build and maintains 

relationships with 

community-based 

organizations with 

an additional focus 

on communities 

traditionally left out 

of City Hall decision-

making 

Planning/ 

Implementing 

• CBO plans to partner with community-based 

organizations for the Portland Insight Survey and 

future engagement events. 

• The engagement officer started in Feb. 2025. CBO 

staff plan to discuss this recommendation with 

the engagement officer. 

Dissolve bureau-

specific budget 

advisory 

committees, create 

service area 

advisory 

committees, and 

assess and revisit 

the Citywide 

Community Budget 

Advisory Board 

Planning • The transition to a new form of government has 

changed the way the City has historically 

undertaken its budget process. In turn, the City 

has dissolved bureau-based budget advisory 

committees and is exploring a new concept of 

Service Area and citywide budget advisory 

committee models for FY2026-27. 

• The engagement officer started in Feb. 2025. CBO 

staff plan to discuss this recommendation with 

the engagement officer. 

• The engagement officer and advisory body 

program staff will meet with the council 

Governance Committee leadership to discuss 

next steps in developing citywide standards and 

processes for advisory bodies. 

Centralize primary 

responsibility for 

design, 

coordination, and 

implementation of 

community 

engagement in the 

budget process in 

the City 

Administrator’s 

Office 

Planning • Coordinate between CBO, engagement officer, 

and communications officer. 

• The engagement officer started in Feb. 2025. 

Because the Advisory Bodies Program resides 

within Civic Life, CBO staff plans to discuss this 

recommendation (budget process and budget 

advisory committees) with the engagement 

officer. 

 

Generally, endorse 

the findings and act 

on the 

recommendations 

Implementing 

 

• CBO has accepted all the recommendations and 

is currently in the planning or implementation 

phase for each recommendation.  

https://www.portland.gov/budget/insights
https://www.portland.gov/civic/advisorygroups
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in the Budget and 

Finance Staffing and 

Budget Process 

Transition Report 

 

RECRUITING THE CITY ADMINISTRATOR  

Recommendation Status Progress Update 

Acknowledge the 

overarching 

purpose of the 

recruitment is to 

appoint a city 

administrator on 

the basis of 

executive and 

administrative 

qualifications as 

directed by the 

charter 

Acknowledged • The Mayor’s Office plans to work with the 

Bureau of Human Resources and Motus to 

ensure the responsibilities of the city 

administrator as outlined in City Charter are 

reflected in the recruitment materials and 

interview process. 

Receive a briefing 

on the recruitment 

efforts as soon as 

possible 

Planning • The Mayor’s Office will meet with the Bureau of 

Human Resources in coming weeks to provide 

guidance on the recruitment timeline, process, 

etc. 

Recognize Motus 

Recruiting’s 

recommended 

recruitment plan as 

a good example to 

follow for the initial 

appointment 

Planning • The Mayor’s Office and the Bureau of Human 

Resources recognize the recommendations 

outlined in the recruitment plan, and plan to 

work with Motus for this initial appointment. 

Use Motus 

Recruiting’s 

recommended 

recruitment plan as 

a model for 

subsequent city 

administrator 

appointments 

Acknowledged • Future mayors and councils may opt to 

approach subsequent city administrator 

appointments differently by working with 

different consultant groups and recruitment 

strategies. 

Encourage a 

recruitment that is 

nationwide in scope 

Planning • On Feb. 5, 2025, council approved a resolution 

submitted by Mayor Wilson that established that 

a nationwide recruitment will commence in 

https://www.portland.gov/council/documents/resolution/adopted/37697
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spring of 2025 with the aim of appointing a new 

city administrator Jan. 2026. 

Ensure the process, 

at minimum, 

engages 

community, such as 

listening sessions 

and a series of 

interview panels 

composed of City 

and community 

leaders to vet 

qualified candidates 

Acknowledged • The recruitment, review, and selection processes 

are still in development. The Mayor’s Office, in 

collaboration with city council, will work with 

Motus to create a recruitment plan. 

Consider whether 

the recommended 

timeline can be 

accelerated, and a 

city administrator 

appointed before 

June 2025 without 

sacrificing strategies 

to engage 

community 

Acknowledged • On Feb. 5, 2025, council approved a resolution 

submitted by Mayor Wilson that established that 

a nationwide recruitment will commence in 

spring of 2025 with the aim of appointing a new 

city administrator Jan. 2026. 

Early on, establish 

and communicate to 

the public your 

general support for 

a formal 

recruitment process 

and ensure 

appointment is 

neither delayed nor 

pressured to occur 

outside of an open 

and transparent 

process 

Acknowledged • On Feb. 5, 2025, council approved a resolution 

submitted by Mayor Wilson that established that 

a nationwide recruitment will commence in 

spring of 2025 with the aim of appointing a new 

city administrator no later than Jan. 2026. 

 


