Portland Transition

Voter approved. Community centered. City delivered.

Monthly Community Engagement Status Update: August 2024

Purpose

This monthly status update gives an overview of community engagement activities related to the
government transition, highlighting progress toward engagement goals, themes from public comment,
activities by the Government Transition Advisory Committee (GTAC), and upcoming milestones.

Summary of engagement activities

Table 1: Engagement activities to-date

Engagements August 2024 Total to-date Transition
(since Nov. projections to
2022) June 2025

Community survey responses 336 2,058 600

Transition newsletter signups 30 3,616 3,665

Community listening sessions & workshops | 2 12 7

Participants at listening sessions 46 578 250

Public comments received 9 2,706 2,000

Hours of verbal public comment 0 20 37

Public meetings and hearings 3 147 100

Briefings and presentations 4 148 126

e Those done by GTAC o 4/7 e 105/151 e 126

Policy discussions with community 1 a7 60

organizations

Employee townhall meetings 0 12 18

Employee attendance per townhall topic n/a 1,507 1,100

Media coverage 31 376 200
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Public comment

The public is invited to comment through our online comment form, email, and verbal public
comment. From August 1 to 31, 2024, the Portland Transition Team received 9 public comments.

This month’s public comments were driven by interest in city’s infrastructure, surveys, and community
engagement.

August 2024 (%  Total to-date

of comments (since Nov

received) 2022)
Other 67% 3%
Ranked-choice voting 3%
Form of government (including electeds’ roles) 20%
City budgeting, resource allocation, participatory budgeting 6%
Service delivery & bureau management 34%
Transition management 4%
Geographic districts 41%
Salaries of city leaders 18%
Community engagement 33% 7%
Number of comments 9 2,706

Big questions raised and themes

The following themes emerged from public comment, public meetings, and community briefings and
presentations in June 2024. Note that all public comment is available in the August 2024 public
comment report.

Public comment.

e One comment was about the infrastructure-potholes on the streets.
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e Two comments were asking where the idea of the committee came from and expressing
concerns that it was created by city staff to control the transition.

e One comment expressed short notices for surveys and unclear deadlines set for them

e A comment expressed concerns about funding for council staff in 2025.

e One commenter expressed concerns with parking police ticketing workers trucks.

e A comment was suggesting repurposing parking lots under highways with free pickleball courts
to bring neighbors together.

e A commenter expressed implementing urban “Agrihood” to feed the need.

Public meetings. There were two public meetings of the Government Transition Advisory Committee.
GTAC meetings included the following:

e One full committee meeting (topics included a discussion with the new Interim City
Administrator, Assistant City Administrator, and Council Operations Manager; draft
recommendations to future City leaders; onboarding recommendations; and GTAC's final eight
months).

e One combined meeting of the Budget Workgroup and Districts + Council Operations
Subcommittee (topics included recommendations to future City leaders)

City Council took the following actions in council meetings related to charter reform:

e Amend Regulation of Lobbying Entities Code to align with the amended City Charter approved
by voters in Portland Measure 26-228 (amend Code Chapter 2.12) (Ordinance) (Passed to
Second Reading) (Passed)

Community Surveys.

In August, there were four open community surveys on the follow topics (with total responses through
the end of August 2024):

e Government Transition Advisory Committee’s draft recommendations to future City leaders
(403)

e Community Engagement Officer future roles and responsibilities: internal survey (328)

e Community Engagement Officer future roles and responsibilities: external survey (214)

e Motus Recruiting City Administrator key attributes (290)

The first three surveys closed August 12. The Motus Recruiting survey closes September 24.

Community Listening Sessions. There were two community listening sessions: one held by the GTAC on
its draft recommendations to future City leaders with 40 attendees and one held by Motus Recruiting
on the city administrator with 6 attendees.
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Community briefings, presentations, and event tabling. The Government Transition Advisory
Committee held four community briefings and presentations. Two were focused on groups serving or
are members of traditionally left out of City Hall decision-making: Native and Black communities. One
was with a neighborhood association (Portsmouth), one was with the Native community (NAYA), one
was with the Black Community (Allen Temple CME Church and Albina Ministerial Alliance) and one was
with bank staff (Onpoint).

City staff and Government Transition Advisory Committee members staffed four tabling events in
August, speaking to Portlanders about ranked-choice voting:

e Jade Night Market

e Portland Soapbox Derby

e Hip Hop in the Park

e Bottleneck Blues Band Concert

Policy Discussions

The Government Transition Advisory Committee held one policy discussions on its draft
recommendations to future City leaders:

¢ Imagine Black

Demographics

Collecting demographic data allows us to understand the representation of historically
underrepresented communities in City Hall and decision-making processes. We gather this data with a
commitment to collecting only necessary information, ensuring its value to the City and the
communities we serve.

The City collects zip codes from public commenters, but this information is optional and 3 commenters
provided this information: one in district 2 and two in district 4.
Government Transition Advisory Committee (GTAC) engagement

GTAC is the primary public engagement body for the transition, advising on the Transition Plan's
development and implementation. Committed to augmenting the City's engagement strategy,
members actively engage with the community by providing at least two education or engagement
opportunities each quarter outside of City-hosted events from June 2023 to March 2025.

Individuals and groups engaged

GTAC members reported engagement with the following individuals and groups in August 2024:
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e Onpoint Credit Union Employees

e Portsmouth Neighborhood Association

e Native American Youth and Family Center

e Allen Temple CME Church and Albina Ministerial Alliance

Community event tables:

e Jade Night Market

e Portland Soapbox Derby

e Hip Hop in the Park

e Bottleneck Blues Band Concert

New opportunities for engagement or barriers to engagement

GTAC and City staff reported the following reflections as new opportunities for engagement or barriers
to engagement identified as part of their outreach efforts this month:

e Future presentations

o Mt. Scott-Arleta Neighborhood Association
Mississippi Acupuncture
Richmond Neighborhood Association
Laurelhurst Neighborhood Association
Marshal Park
Russellville Park Retirement Community
South Tabor Neighborhood Association
Friendly House
Holladay Park Plaza Resident
Mill Park Neighborhood Association

0 0O 0O 0O 0O 0o O O

Big Themes or Questions

e Voting and 2024 election
o Concerns about number of candidates and learning about each
o Need for more RCV education

Upcoming transition decisions
The following actions and milestones serve as a reference to promote early engagement.

e An update on implementation of voter-approved charter amendments council work session.
September 10.
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