Status Update on GTAC’s Additional Recommendations & Voter Education Recommendations

April 22, 2025

On Feb. 14, 2025, the city administrator provided a written response to GTAC’s existing recommendations.

In late February, GTAC released additional recommendations and voter education recommendations.
Inits Final Report, GTAC requested that the city administrator add the new recommendations to the written response. This

is that response.

GTAC also requested that the council Governance Committee receive regular updates on the City’s progress.

ADDITIONAL RECOMMENDATIONS

Recommendations

Find savings in the new form of government.
Recognize that the transition to a de-siloed City
administration provides opportunities to identify
redundant services that can be consolidated,
thereby eliminating unnecessary costs. The
mayor, city administrator and council should
actively, and publicly through public meetings
and public involvement, identify those
efficiencies and how they can be incorporated
into the budget process. The GTAC appreciates
that the City has already begun this endeavor, as
evidenced by the January 17, 2025, Memo from
Michael Jordan and Jonas Biery to Portland City
Councilors, and emphasizes its importance.

Status
Planning / Implementing

Progress Update

In early 2025, the City began a strategic
assessment of centralizing operational
services such as communications,
engagement, equity, procurement, human
resources and technology. On March 31,
the City shared its new organizations
structure which shows the centralization
of service areas, bureaus and operations.
The next step in the budget process is the
release of the mayor’s proposed budget in
early May.

Develop an Action Plan to implement findings
and recommendations in the Budget and
Finance Staffing and Budget Process
Transition Report into the upcoming budget
cycle.
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Planning

Planning

Planning / Implementing
Implementing

Planning

1. The City Administrator’s Office is
evaluating the scope and skill to
develop the City’s strategic plan. They
are working with city council and the
mayor on developing an approach and
timeline for this work.



https://www.portland.gov/transition/documents/citys-response-gtacs-recommendations/download
https://www.portland.gov/transition/documents/feb-2025-government-transition-advisory-committee-additional-recommendations/download
https://www.portland.gov/transition/documents/feb-2025-government-transition-advisory-committee-voter-education/download
https://www.portland.gov/transition/documents/mar-2025-government-transition-advisory-committee-final-report/download
https://www.portland.gov/hello/news/2025/3/31/portland-advances-centralized-organizational-structure-enhance-efficiency-and
https://www.portland.gov/hello/news/2025/3/31/portland-advances-centralized-organizational-structure-enhance-efficiency-and

In earlier recommendations, the GTAC endorsed,
generally, the Report, its recommendations, and
its suggested implementation timeline.
Immediate, concrete, and coordinated steps
need to be taken - in both the executive and
legislative branches of government — to move the
implementation along. Needed steps include but
are not limited to:

1.

Commit to a citywide strategic planning
process and schedule; and begin work.
Commit to early and meaningful
community engagement during the
strategic planning process; and develop
detailed work plans and timelines for
engagement.

Commit to the specific process reformsin
the Report and implement them in the
current cycle.

Develop the capacity and methodology to
track and report consolidated metrics
relevant to goals and priorities to be
identified in the strategic plan.

Prioritize city council leadership and
attention to the strategic planning
process, and to passing a budget
consistent with the plan.

. The City Administrator’s Office is

evaluating the scope and skill to
develop the City’s strategic plan. They
are working with city council and the
mayor on developing an approach and
timeline for this work.

. CBO, in collaboration with Chief

Communications Officer’s team and
Chief Engagement Officer’s team, have
started to implement a more robust
community engagement plan that also
allows for earlier engagement in the
budget process. In early 2025, they
have hosted Introduction to the Budget
sessions and Listening sessions in
each District and created a new Budget
Comment and Testimony Form. To
present community input in a more
comprehensive way, the City is
providing a summary of community
input from these budget engagement
efforts alongside representative and
generalizable Insights Survey data and
other City data. The City has updated
the budget process for the FY 2025-26
and has begun implementing some of
these specific process reforms. Others
remain in the planning process.
Reforms being currently implemented
include staffing analysis, improved
performance tracking, more robust




budget engagement, and an improved
requested budget process.

4. The City is releasing Performance
Portland, a collection of Citywide
dashboards. These track the
conditions Portlanders are
experiencing and the ways the City is
working to improve results for
residents. This is a pilot project with
the goal of implementing a new system
and process for reporting on, and
communicating about, the City's
performance data. Through this
project, the City has developed the
infrastructure and capacity to report on
metrics relevant to goals and priorities
within a strategic plan, when they
become available.

5. The City Administrator’s Office is
evaluating the scope and skill to
develop the City’s strategic plan. They
are working with city council and the
mayor on developing an approach and
timeline for this work.

Review and reform the City’s overall approach

to advisory bodies in the context of the new

form of government, district representation,

and a renewed emphasis on system-wide

community engagement.

e Acknowledge advisory bodies are one of the
main ways the City does community

Planning / Implementing

On Mar. 31, the Engagement Officer
presented an outline of the Advisory
Bodies Alignment & Modernization Project
to the council Governance Committee.
The presentation is available here. The
projectis informed by the GTAC’s
recommendations. Work on the plan has



https://www.portland.gov/sites/default/files/council-documents/2025/2025-119-presentation.pdf

engagement. Portlanders have a wealth of
knowledge, talent and experience that can
help inform and improve city policy
development and decision-making. Advisory
bodies are a fundamental mechanism for
inviting deep and meaningful participation of
the public.

Align the review and reform of advisory bodies
to the development of a Citywide Community
Engagement Plan.

Reconfigure the current constellation of
advisory bodies to more accurately, efficiently
and effectively provide advice and
engagement in the service areas in the new
form of government. The City should sunset
obsolete, redundant, inactive or ineffective
bodies. Bureau-level budget advisory
committees should be consolidated into year-
around service-area-level budget and
performance committees.

Clarify the responsibilities for the overall
management of advisory bodies by the City. In
particular, define the roles and
responsibilities of the following for the
advisory body program: the Office of
Community and Civic Life, the engagement
officer, the city administrator and assistant
city administrator, and the bureau(s) being
advised.

Consider centralization and standardization
of recruitment, management, and

begun and a summary reportis
anticipated in fall 2025.




administrative assistance tasks for advisory
bodies. Consider standardization of staffing
models, bylaws and governance, facilitation
options, onboarding, training and technology.

e Consider standardization of proven and
effective practices for advisory bodies,
including but not limited to the following:
clarity of purpose for each advisory body;
meetings are open to the public; public input
is taken; meetings are recorded and posted;
agendas and minutes are posted; bodies
provide written recommendations to the City
and receive written responses.

Establish a code commission.

Consider creation in calendar year 2025 of a
permanent Commission on the City Code. The
Commission would be responsible for
recommending to the council necessary code
changes to review, organize, reorganize, update,
and maintain a modern and accurate city code
and associated administrative regulations. The
role and purpose of the Commission would be to
be sure that the extremely detailed but low
priority work of code hygiene and maintenance
actually gets done, without bogging down the
council’s higher priority policy work. The
Commission should consist of legal and
legislative scholars, practitioners, and individuals
experienced in drafting, administering, or
applying legal codes. Ex-officio members of the
Commission should include the city auditor or

Discussing

The council operations manager shared
this recommendation with council
president’s staff in March 2025.




designee, the city attorney or designee,
representatives from relevant bureaus as
needed, and a council liaison.

VOTER EDUCATION
Note from the GTAC: The GTAC acknowledges that future voter education efforts will be led by the Auditor’s Office, and GTAC
shared its recommendations with the Office. There are some elements of the voter education recommendations that may be
outside the scope of the Auditor’s Office, and they are highlighted below.

For other recommendations, the Auditor’s Office provided the following response: “We appreciate these recommendations
and intend to take each of them into consideration in consultation with the remaining evaluation and public feedback we have
regarding the City’s Auditor’s voter education approach going forward. However, the Auditor is an independently elected
official and the GTAC is not an advisory body to the Auditor. As a result, we intend to involve GTAC members as members of the
public when we gather input on our rule, policy, and approach going forward, but may not have specific updates to contribute
here.”

Recommendations

Begin planning now for the next election.

Develop a workplan that includes district-
specific plans and specific measurable
targets.

Ensure key partners are included from the
outset — seek their input in recognition that
the City doesn’t have all the answers and
collaborate to create the plan.

Reevaluate the hard-to-reach voter contract
program to improve coordination and
collaboration and establish measurable
outcomes.

Organize educational opportunities, e.g., RCV
workshops and candidate forums, far enough

Status

Under consideration

Progress Update
See Auditor’s Office response above.




in advance to communicate specific dates
and times earlier and more broadly.

e Increase capacity for the program by writing
grants to support community outreach and
communications and, if communications
staff is hired, then prioritize graphic design
expertise.

Increase internal and external coordination

and collaboration.

e Maintain and strengthen the partnership with
311.

e Build a partnership with the Engagement
Officer and Communications Officer and
integrate voter education into a
comprehensive citywide community
engagement plan and communications plan.

e Work with council to define its role with a
focus on councilors from lower voter turnout
districts.

e Continue some form of contracting for hard-
to-reach voter education with similar
restrictions as year one and have City staff
lead the project.

e Create a pool of civically engaged volunteers
and leverage existing City partners, e.g.,
educational institutions, to provide ongoing
education. Bring together a time-limited
team of people outside the City to review
educational materials.

Under consideration

See Auditor’s Office response above.

For the bulleted recommendation related
to council’s role, the council operations
manager shared this recommendation with
council president’s staff.

Refine educational content with a focus on
hard-to-reach communities.

Under consideration

See Auditor’s Office response above.




Prioritize investment in educational materials
that had a large impact, e.g., one-page ballot
insert, instructions on the ballot and envelop,
voters’ pamphlet, mailer, and paid media.
Continue the “bite, snack, meal” approach to
voter education - “snack” and “meal”
educational presentations provide a deeper
dive into RCV - to meet different audience
needs.

Promote more candidate forums and ways for
the public to learn about candidates that is
accessible.

Build trust with hard-to-reach communities
by maintaining contacts between election
cycles.

Focus on civics education especially in lower
turnout districts, e.g., why someone should
vote, between election cycles, and focus on
voter education in the months after the
primary.

Expand the Multnomah County Elections
Building tour to hard-to-reach voter
contractors because of the lack of trustin
those communities and to instill confidence
in the security of our elections.

Implementing

For the three bullets related to candidate
forumes, building trust, and civics
education, we appreciate these
recommendations and are committed to
continuing to build trust with hard-to-reach
communities throughout the year. We do
not have capacity to promote candidate
forums in our communications. However,
we are specifically focused on proven
strategies for equitable community
engagement which include civic education
and leadership support.

For the bullet related to the County
Elections Building tour, the County offered
this in 2024, and they intend to offer it
again before the next election.




