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Recommendation #1: Find savings in the new form of government.

Recognize that the transition to a de-siloed City administration provides opportunities to identify
redundant services that can be consolidated, thereby eliminating unnecessary costs. The mayor, city
administrator and council should actively, and publicly through public meetings and public involvement,
identify those efficiencies and how they can be incorporated into the budget process. The GTAC
appreciates that the City has already begun this endeavor, as evidenced by the January 17, 2025, Memo
from Michael Jordan and Jonas Biery to Portland City Councilors, and emphasizes its importance. The
City’s fiscal health necessitates finding and implementing efficiencies now and over time.

Recommendation #2: Develop an Action Plan to implement findings and recommendations in the
Budget and Finance Staffing and Budget Process Transition Report into the upcoming budget cycle.
In earlier recommendations, the GTAC endorsed, generally, the Report, its recommendations, and its
suggested implementation timeline. Immediate, concrete, and coordinated steps need to be taken - in
both the executive and legislative branches of government - to move the implementation along. Needed
steps include but are not limited to:
e Commit to a citywide strategic planning process and schedule; and begin work.
e Commit to early and meaningful community engagement during the strategic planning process;
and develop detailed work plans and timelines for engagement.
e Commit to the specific process reforms in the Report and implement them in the current cycle.
e Develop the capacity and methodology to track and report consolidated metrics relevant to goals
and priorities to be identified in the strategic plan.
e Prioritize city council leadership and attention to the strategic planning process, and to passing a
budget consistent with the plan.

Recommendation #3: Review and reform the City’s overall approach to advisory bodies in the context
of the new form of government, district representation, and a renewed emphasis on system-wide
community engagement.

The December 2024 report by the Office of Community & Civic Life, entitled “Advisory Bodies Program,”
analyzes the current state of advisory committees and concludes, “This work lays the foundation for
addressing broader questions about the role and number of advisory bodies, ensuring they meet the
community’s needs both now and in the future.” To support the City and further update the structure and
role of advisory bodies, the GTAC makes this recommendation #3.

e Acknowledge advisory bodies are one of the main ways the City does community engagement.
Portlanders have a wealth of knowledge, talent and experience that can help inform and improve
city policy development and decision-making. Advisory bodies are a fundamental mechanism for
inviting deep and meaningful participation of the public.

e Align the review and reform of advisory bodies to the development of a Citywide Community
Engagement Plan.

e Reconfigure the current constellation of advisory bodies to more accurately, efficiently and
effectively provide advice and engagement in the service areas in the new form of government.
The City should sunset obsolete, redundant, inactive or ineffective bodies. Bureau-level budget
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advisory committees should be consolidated into year-around service-area-level budget and
performance committees.

e Clarify the responsibilities for the overall management of advisory bodies by the City. In
particular, define the roles and responsibilities of the following for the advisory body program: the
Office of Community and Civic Life, the engagement officer, the city administrator and assistant
city administrator, and the bureau(s) being advised.

e Consider centralization and standardization of recruitment, management, and administrative
assistance tasks for advisory bodies. Consider standardization of staffing models, bylaws and
governance, facilitation options, onboarding, training and technology.

e Consider standardization of proven and effective practices for advisory bodies, including but not
limited to the following: meetings are open to the public; public input is taken; meetings are
recorded and posted; agendas and minutes are posted; bodies provide written recommendations
to the City and receive written responses.

e Improve recruitment and promotion processes. Consider a regular, open recruitment period to
identify and engage interested community members. Also offer stipends and/or reimbursement
for travel and expenses, consistent with citywide policies for advisory bodies. Improve overall
representation on advisory bodies by emphasizing relevant experience, equity, diversity, and
geographic representation in recruitment.

e Consider assembling an ad hoc workgroup of experienced former and present members of
advisory bodies, staffers, and bureau sponsors to assist in the review the advisory body system and
develop standard best practices. (An “advisory committee on advisory committees.”)

Recommendation #4: Establish a code commission.

Consider creation in calendar year 2025 of a permanent Commission on the City Code. The Commission
would be responsible for recommending to the council necessary code changes to review, organize,
reorganize, update, and maintain a modern and accurate city code and associated administrative
regulations. The role and purpose of the Commission would be to be sure that the extremely detailed but
low priority work of code hygiene and maintenance actually gets done, without bogging down the
council’s higher priority policy work. The Commission should consist of legal and legislative scholars,
practitioners, and individuals experienced in drafting, administering, or applying legal codes. Ex-officio
members of the Commission should include the city auditor or designee, the city attorney or designee,
representatives from relevant bureaus as needed, and a council liaison.
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