Government Transition Advisory Committee

MEETING AGENDA

Date: Wednesday, August 7, 2024

Time: 6:00 - 8:00pm

Place: Hybrid meeting, please visit www.portland.gov/transition/advisory/events

TIME ACTIVITY Workplan
Welcome & Committee Business
e Approve 6.11.24 meeting summary
6:00 - 6:10 . PreY|ew co—cbaw rotation
om e Review working agreements
Objective: Approve meeting summary, preview co-chair rotation and review working
agreements.
6:10 - 6:20 Verbal Public Comment
pm Objective: Opportunity for GTAC to take verbal testimony from the public.
Committee Engagement Updates A2, A3, A4
6:20 - 6:30
pm Objective: Take insights from co-chairs on meetings with council and other GTAC
members on recent community engagement.
6:30 - 6:55 Interim City Administrator & Interim Assistant City Administrator b3, D4, G2
pm Objective: Conversation w/ Interim City Administrator and Assistant City Administrator.
Draft Recommendations for Future City Leaders C1,C2, F1,
6:55-7:20 F3
pm Objective: Subcommittee and workgroup present proposed revisions to draft
recommendations based on engagement to-date for GTAC's consideration.
Draft Onboarding Recommendations C1
7:20 - 7:45
pm Objective: Subcommittee presents new onboarding recommendations for GTAC's
consideration and vote.
Looking Forward: GTAC's Final Eight Months G5
7:45-7:58
pm Objective: Review GTAC's final eight months and brainstorm how to build support for
GTAC'’s recommendations.
258 - 8:00 Upcoming Meetings & adjournment
pm Objective: Share upcoming schedule for GTAC.
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