GTAC - Council Communication Workgroup

Government Transition Advisory Committee — Council Communication Workgroup

Meeting #1
July 31, 2023, 6:00 p.m.
Minutes

Attendance

Workgroup Members
Name Present |Absent Name Present |[Absent
Leah Benson X Fred Neal X
Bill Farver X Alternates
Lory Hefele X William Kinsey X
Joe Hertzberg X Terry Harris X
Destiny Magafia-Pablo X

Staff Present

Julia Meier |Nicole Forbes

Next steps from this Meeting

Action Items:
e Drafting the letter by August 3": Committee Member Benson
e Providing staff edits by August 6™: Co-Chair Hefele, Alternate Committee Member Kinsey,
Alternate Committee Member Harris
e Presenting to the full committee on August 10%: Committee Member Benson

Welcome, Introductions & Schedule
Julia welcomed everyone and provided Zoom logistics and closed captioning. Tonight’s meeting does
not include public comment, but you can send public comment to transition@portlandoregon.gov.

Julia led an overview of the proposed upcoming schedule to craft a letter to city council for the
Government Transition Advisory Committee’s consideration and adoption and walked through the
Meeting Agenda. Then opened up for discussion of the schedule.
e The committee might need more time on the letter and less on the committee conversations.
e Agreement that the letter outline is the purpose of the meeting.

Review and Purpose of the Letter
Co-Chair Hefele led the committee through the review of the purpose of the letter, what they have
heard from the committee so far on the items, committee impacts and community impacts. Co-Chair

Hefele then opened up the conversation for discussion.
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e There was no understating that the committees’ scope would be limited from all council
members, and how recently it was stated to us in the mayor council intent.

e Itstoo late for the community to be involved in budget hearing process, its too late for
meaningful input to city council.

e Mayor’s representative said we are an engagement and education body, but are more then
then that. We are in agreement on that we are an engagement and education body and keep
the tone positive. That we are seeking clarification.

e Don’t know that we have the evidence to make the claims of understanding, but we can say -
we are reading the resolutions words and they say this. We would like to be able to comment
on city organization and future improvements for these reasons. When we don’t know intent.

e With the mayor’s intent slide, does that come from our conversation or pulled from the
discussion of the committee?

o Staff Response: We got a written response about the role of GTAC and then, these
comments reflect the written response and came from the conversation on July 18®.

e On the structure, want to focus on what we agree on as well. Want to make sure we want to
talk about more than city organization, and be both specific and general.

e Could we give examples of what we aren’t being allowed to talk about - its about roles, its
about city participation, budgeting and more then just city organization.

e Suggestion on process to meet with mayor between Mike Jordan and co-chairs on this - as
well as the long letter.

e How do we want to participate in the conversation and are we prepared to do that? If the
mayor doesn’t agree, we can give comments anyway.

o We were told by transition staff that we weren’t going to be involved in the process, and that it
came from the mayor and by the mayor’s representative, have herd no more then once.

e We have gotten the message several times in several different ways from staff.

Review of the Proposed Outline of the Letter

Co-Chair Hefele reviewed the Proposed letter outline and then opened up the conversation for
discussion.

e Examplesin difference in interpretation, seems to be an implementation difference -
weather that’s city organization or asking about proposed charter amendments - more abut
weather or not we are not being consulted.

e Taking out mayor council intent, and differences of interpretation - and have a procedural
history. April meeting - why are we doing city org? and it started there. Wrote questions that
were answered, reinforced by staff, mayors staff and here we are.

e Then refer to resolution as our north star - deemphasize differences and do procedural
history.

e On requesting the council, make it broader - how the committee can best provide advice
consistent with the interpretation of the goal the committee has.
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On communication, there doesn’t seem to be a communication plan. Asked about community
feedback, and was told about the budget hearings only. Not telling us what they are discussing
and how is it transparent, equitable and participatory - how do we emphasize that and our
role in that.

Be specific about the kind of issues we want to get involved in.

Recommend meeting with the Mayor and Mike Jordan and the co-chairs as a discussion.
Clear statement of what the role of GTAC is in the transition plan and the applications and
that we would develop our own workplan.

We were assigned to review the plan, budge, and exercising oversight of the implementation
of the transition plan, that’s something that we were assigned and asked to do.

This is what we think we are about, if you agree, let us know. If you disagree, let us know that
so we can act accordingly as a creation of the council.

It would be great to know what we can and can’t do, but even if it is engagement - GTAC
wasn'’t even engaged on the proposed amendments to the charter and we aren’t being taken
seriously on our engagement.

Agreement on what has been said.

In the Q and A - taking about how GTAC communications to council and a great question to
bring up. There’s been a lot of contention between mayor and council, and we need a way to
communicate more with council to be more aligned and supporting the transition team.

Talk more general about how to meet the intent of our work.

Believe that it should to the full council, since it seems they engage independently.
Agreement to Mayor and councilmembers, that the Co-Chairs would communicate the views
to the council of GTAC according to our bylaws.

We all should sign it, and the co-chairs should be our representative voice. Making it clear
that it comes from the full GTAC.

Concern around communicating with the whole council and individuals, that it would become
a political football. That Mayor is in charge of the Chief Administrator, and it makes sense to
go to the mayor.

Next Steps

Co-Chair Hefele reviewed the next steps. Identified volunteers for:

Drafting the letter by August 3": Committee Member Benson

Providing staff edits by August 6™: Co-Chair Hefele, Alternate Committee Member Kinsey,
Alternate Committee Member Harris

Presenting to the full committee on August 10%: Committee Member Benson

Continued Discussion

Request that we also talk about change management. Sense that the bureau directors and
change management firm, that they will keep autonomy intact with separate IT, HR,
communications and feeling a of urgency around this.
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e Think about what we want to do if the Mayors response is a narrow interpretation.

e Appreciating the group for doing this at this important time in the transition and in this point
in the city’s history.

e Thanks to staff for doing this.

Meeting adjourned, 6:59 p.m.
Minutes respectfully submitted,
Nicole Forbes, Transition Project Coordinator II

Meeting chat:

18:26:10 From Julia Meier (she/her), staff : Here's the written response I was referring to:
https://www.portland.gov/transition/documents/government-transition-advisory-committee-
questions-transition-team-061623/download

18:26:40 From Joe Hertzberg : Thank you Julia.
18:27:49 From Fred Neal : Don’t forget the statements made at our previous GTAC
18:28:40 From Fred Neal : Meeting by (Who?) of Transition staff that we were NOT to delve into

Government Organization...

18:37:47 From Julia Meier (she/her), staff : There is a communications AND a media plan for
the transition.

18:39:31 From Fred Neal : Can you share it?

18:39:34 From Terry Harris : I looked earlier, but does anyone know if the "listening session"
online yet?

18:40:58 From Fred Neal : Which three bullet points, Joe?

18:41:34 From Leah Benson : I think the three bullets on slide 7

18:44:23 From Julia Meier (she/her), staff : To Terry re listening session - not yet, but I'll ping
staff

18:55:23 From Julia Meier (she/her), staff : The change management firm and Mike are

scheduled to come to a GTAC meeting in September to talk about change management.
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