Government Transition Advisory Committee

Government Transition Advisory Committee Meeting #29
March 12, 2025, 6:00 p.m.
Minutes
The minutes were not approved by the Committee because March 12 was the last meeting

Attendance

Committee Members
Name Present Absent |[Name Present Absent
Leah Benson X Zach Kearl X
Brian Belica Unexcused [William Kinsey X
Jane DeMarco X Destiny Magafia-Pablo X
Jose Gamero-Georgeson X Fred Neal X
Terry Harris X Amy Randel X
Lory Hefele X Juanita Santana X
Juliet Hyams X

Staff / Guests Present
Guillermo Rebolledo Salgado, Transition Team
Julia Meier, Transition Team

Welcome & Committee Business

Julia welcomed everyone and provided Zoom logistics. She noted that co-chairs Fred Neal
and Jose Gamero-Georgeson will facilitate the meeting and added that we had Spanish
interpretation, American Sign language, and closed captioning.

Fred reviewed the agenda.

Motion. Motion to approve the February 11 meeting minutes.

e Motion from: Committee Member Juanita
e Second: Committee Member Bill
e None opposed, meeting minutes approved.

Jose reviewed the working agreements.
Public Comment

Julia introduced public comment. No community members signed up to offer public
comment. Future public comment can be directed to 3-1-1 or council.

City Leadership Connections

Feb. 14, 2025 City Written Response to GTAC Recommendations
The city administrator provided a written response to GTAC’s recommendations.
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Discussion

e Juliet was pleased to see the City amenable and most recommendations are being
considered.

e Jane really liked the format and recommended it be used for other advisory bodies.
She shared it with community members.

e Destiny also liked the format. She found the city administrator recruitment response
less satisfactory and wants to see more public discourse and movement on the issue.
Glad to see the City Budget Office moving on many of GTAC’s recommendations but
there is still some role clarity work around the budget that needs to happen.

e Jose agrees with Destiny about the city administrator recruitment and the need for a
public process.

e Lory was happy to see a plan for a strategic plan and that GTAC should elevate the
issue.

e Bill wondered if the format could be used for council to respond to public comment.

e Fred said its hard to deal with the budget constraints without a strategic plan in place.

e Jane agreed with Fred and said GTAC should bring up the budget and strategic plan at
next week’s council meeting.

e Juanita said GTAC should leave some final recommendations because she perceives
council is in a vulnerable position. Council members aren’t getting the budget
information they need.

Mar. 10, 2025 GTAC @ Council Governance Committee

The GTAC joined the council Governance Committee this week.
Discussion

e Amy was pleased to see the interest in many of GTAC’s recommendations and how
to promote public input.

e Juliet was struck by how much more relaxed it was and how council sees GTAC as a
resource.

e Jose noted that councilors may still reach out to GTAC members after GTAC
sunsets.

e Destiny appreciated the focus on governance. The goal of committees is to bring
invited guests. Remind council that they need to slow down because we are setting
up practices for the future.

¢ Bill mentioned how one councilor questioned the ability to explain the budget to
the public, and recommended GTAC include why it’s important at next week’s
council session.

e Fred reminded folks of the upcoming in-district budget listening sessions and
encouraged GTAC members to attend.
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e Terry was struck by how much work the committee has to do to establish rules and
norms, and that there is nobody really championing that work. GTAC should bring
this up next week and note that someone needs to make this happen.

e Fred was that might be Lori Brocker who is the council operations manager.

e Bill asked how council can get in touch with members after GTAC sunsets.

e Julia will collect members personal contact information if folks are open to having
it shared.

e Jose said it’s so important to focus on council rules even though most people aren’t
focused on them.

e Jane said there should be a staff person who is a champion of the rules until you
get a councilor who is. We need a staff person to step up.

e Leah asked if any GTAC members spoke to Lori to find out what her plans are for
getting to the rules. Could we get the plan from her?

e Juanita wondered if council could form a legislative committee with experts in
procedures.

e Zach noted that councilors recognize that eight committees may be too many and
there is not a lot of staff support. There really isn’t a pool of folks doing
nonpartisan research and policy development for the council.

e Fred asked if folks have attended other council committee meetings and whether
staff from service areas attend to assist the councilors.

e Amy said yes, but who are those staff experts for the Governance Committee.

e Juliet said its important for council staff to form relationships with each other.

e Amy suggested GTAC members share GTAC’s work with community groups so that
others can continue to bring up these issues after GTAC sunsets.

Feb 2025 GTAC Co-Chair Meeting with Engagement Officer
The Co-Chairs met with new Engagement Officer.
Discussion

e Jose shared that the Engagement Officer believes that the government can offer
things in community before asking for something in return.

Mar. 19, 2025 GTAC Presentation at Council

GTAC will present its final report to council next week. The item will be on around 6:30pm.
City Administrator Budget Recommendations

The city administrator released preliminary budget recommendations. GTAC members
reflected the recommendations.

Discussion
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e Destiny appreciated the preliminary recommendations as a starting place but
thought it could be more refined to be consumable by the public. It was good to see
multiple options presented.

e Leah liked the buffet of options and agrees it not written to be accessible. Thinks
the core audience was council, and that council has taken it and running with it -
using it as a tool for community engagement. Glad to see that proposed cuts
includes a deputy city administrator.

e Jane said it feels that it is speaking to city employees and council rather than
Portlanders. Language should be simplified. A red flag is the cuts to public works
because it is the core to what the City is. There isn’t the stomach now for tax
increases. Jane heard concern from community members when council increased
their offices’ resources.

e Jose disagrees with a councilor who said the budget cannot be explained at an 8%
grade reading level.

e Juliet liked the document. She thinks our approach to voter education - bite, snack,
meal - could be used with budget education.

e Destiny noted that the document doesn’t seem to highlight the City’s goals.

e Fred said a primer is needed to help Portlanders understand the budget. It feels like
the city administrator isn’t really looking for efficiencies.

e Jose said it might be time to dig up some of GTAC’s peer city research about how
other city’s educate community about budgets.

o Bill agreed that a primer is a good idea. He would like to see the bureau
submissions. It would be good to include district specific information.

e Zach is curious how this document translates to the council committees - that’s
where service areas are translated into policy areas and community outcomes.

e Jose said that’'s why GTAC stressed that every committee have representation from
every district.

¢ Juanita wants to see the Budget and Finance Staffing and Budget Process Transition
Report published by the media.

e Jose summarized that the group is noting how important it is to present the budget
in a variety of ways so that Portlanders can understand it and engage. He asked if
there are other takeaways from the conversation.

e Juanita said that community needs to be engaged. Just writing documents in
language people can understand isn’t enough. We need to emphasize a new model
for engagement that uses community organizations.

e Bill said the City should set priorities and then the budget should follow vs. using
the budget to set priorities.

o Terry thinks the process was shortcut because the Budget Office waited for the new
council. Next year’s process can be much better and include advisory committees.
He’s pretty encouraged by how far the City went this year.
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Leah thinks GTAC should bring up again the recommendation for every district to
be represented on every committee because budget will be discussed in
committees.

Fred agrees that we need a strategic plan.

Jane said that GTAC should share that this preliminary work is good, and it helps
people understand where the money is going and next year will be better.

Juanita agrees that GTAC should emphasize the importance of strategic planning
that can be used for next year’s budget.

Final Reflections and Final Report

The draft Final Report was distributed to the GTAC last week.

Motion. Motion to adopt the Final Report.

Motion from: Committee Member Jane

Second: Committee Member Amy

Roll call vote: Bill - yes, Jane - yes, Juanita - yes, Lory - yes, Destiny - yes, Juliet -
yes, Leah - yes, Zach - yes, Terry - yes, Amy - yes, Jose - yes, Fred - yes, Brian -
absent.

Motion passes with 12 yes, and 1 absent.

Final reflections

Bill thanked everyone and hoped the group will continue to get together.

Jane said her reasons for doing GTAC were to help the City get charter reform done,
help the community understand, appreciate the talent of her colleagues and learn.
So much work had to be done and got done. GTAC did good work helping
community understand. She has learned so much about how the City is organized.
Jane thanked Julia.

Juanita said it has been a great experience and she most enjoyed the subcommittees
which provided the opportunity to brainstorm and argue. She thanked Julia and
looks forward to how the recommendations come alive through council.

Lory shared how in the beginning she couldn’t see how it was going to come
together but GTAC did come together and made a huge contribution. She was
initially skeptical, but the results have become clear even in the last few months.
Destiny appreciated Julia’s project management and time with councilors and other
staff. She is thankful to everyone’s effort and the amount of community input GTAC
gathered and brought forward.

Juliet appreciates seeing her ideas reflected in GTAC’s work and how she feels
heard and seen. She asked how GTAC members can continue to be a resource to
council, and she suggested getting together at least once per year.
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e Leah enjoyed getting to know everyone. She said that GTAC changed her life and
made her realize her interest in elections and educating community about it. She
recognizes that GTAC is on the tail end of a long community process. Thankful to
Julia’s efforts and the rest of the transition team. The transition was boring which is
a compliment.

e Zach said that it has been a privilege to be part of the transition and to build off
previous charter commission and community work. It was good to listen to
community and incorporate input into the recommendations. He thanked the
transition team that supported GTAC. Civic engagement is what will change
government and that’s reflected in the room.

e Terry is cautiously optimistic about the transition. He thinks the council hasn’t
transitioned yet. He’s worried GTAC’s work will be lost unless members continue to
show to council. The experience has been great, and he’s met great folks around
town.

e Amy shared that it was her reintroduction to Portland and like a graduate
education. She appreciated her time as co-chair with Juliet and how satisfying it was
to represent the work to council. She shared that the real lifecycle of this committee
will happen after it sunsets. She thanked Julia.

e Jose thanked Julia and said that he appreciated the co-chair meetings with staff
where co-chairs could co-create the work. He’s already seen so many ways the new
form of government has benefited community. People in district 1 are talking about
this transition - councilors are more present in the last three months than in his
whole time in east Portland. He wasn’t initially comfortable with community
presentations - the work made him a better person and he learned what he likes to
do. He appreciates the disagreements he had with Terry and how it helped him
think about things in new ways. He wouldn’t have gone for the school board
position without this service.

e Fred said that GTAC had a rough start and that the group took its own initiative. He
feels sorry that Joe left just before the new council came in and listened to GTAC.
He feels like a better community member now and knows the City better. We are
embarking on a new form of government with our eyes open and faith in each
other. He hopes to participate more in his district and be an ambassador for the
new government.

e Julia shared that she felt a sense of responsibility to be at the City through the
transition. The Charter Commission debated the implementation date and chose
two years because the urgency in community for change. She thanked the transition
team. She shared that GTAC impacted the City’s work the whole time - GTAC’s
presence promoted accountability. She acknowledged that GTAC was the driver of
transparency in this large-scale, complex public process.
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Upcoming Meetings
Jose shared the final GTAC meeting:

e Mar. 19 at the full council GTAC will present its Final Report
Meeting adjourned at 7:52pm.

Minutes respectfully submitted,
Julia Meier, Transition Team

Meeting Chat:
18:07:55 From Julia Meier (she/her), staff to Everyone:

City's written response to GTAC's recommendations:
https://www.portland.gov/transition/documents/citys-response-gtacs-
recommendations/download

18:32:40 From Destiny Magana-Pablo to Everyone:

I don't think we've ever got her proposed plan, regarding Leah's comment, even
though we've asked many times. Not denying her work and credibility, but could've been
great going into that governance session

18:33:43 From Juliet Hyams to Everyone:

Right. And she has a lot of staff; I wonder about their roles and will they evolve with
the council?

18:37:39 From Amy Randel to Everyone:
Thanks for that insight Zach
18:45:47 From Julia Meier (she/her), staff to Everyone:

City administrator's preliminary budget recommendations:
https://www.portland.gov/budget/documents/city-administrators-preliminary-budget-
recommendations/download

18:59:17 From Leah Benson to Everyone:

I will admit, no matter how hard we tried, we couldn't get an explanation of multi-
winner tabulation down to an 8th grade level, but we got it to an 11th! I agree with Jose and
Destiny, we can and we should explain complex, hard things in ways that are still
digestible . It's defeatist and not accurate to say that it's not possible.

19:02:43 From Destiny Magana-Pablo to Everyone:
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potential things to emphasize during our full council session- setting precedent and
standard to have a solid and transparent city administrator recruitment process. Spend
time on setting accessible and productive norms and rules so that Portlanders can engage
an easy system and process when they do need to engage with the city and city council. Is
there a tentative plan regarding committees, rules and norms, or even multiple ideas being
raised to publish publicly for future governance council public input and
review/reconsiderations. Relook at staffing and resources to ensure we invest in fulfilling
charter reform and not falling back to old practices (Zach's comment on staffing). Budget
draft recommendations- great first step to publicly publish what the city/executive is
starting with and YET we need to make it ACTUALLY accessible for Portlanders to
understand, engage, and provide meaningful feedback to inform and adjust the final
budget product; council committees and councilors will play a critical....

19:03:04 From Destiny Magana-Pablo to Everyone:
place for public discussion that impact Portlanders. (taking notes lol)
19:14:30 From Terry Harris to Everyone:

One other highlight - the district roadshow with the budget director and CFO -- was
great. "honest and open communication"

19:14:58 From Destiny Magana-Pablo to Everyone:

Emphasize- Provide as many opportunities to provide public comment and have
community discussions to meet with as many Portlanders as possible. Re-highlight our
recommendation that every district should be represented in every committee to inform
budget priorities. Next year will be better with a strategic plan to inform proposed budget,
strong committee structure, scheduled community engagement, and service budget
advisory committees. (more notes for our final council sessions)
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