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TIME ACTIVITY Workplan 

6:00 – 6:05 
pm 

Welcome & Committee Business 

• Approve 2.11.24 meeting summary 

• Review working agreements 
 

Objective: Approve meeting summary and review working agreements. 

 

6:05 – 6:10 
pm 

Verbal Public Comment  
 

Objective: Opportunity for GTAC to take verbal testimony from the public. 

 

6:10 – 6:45 
pm 

City Leadership Connections  
 

Objective: Reflect on the City’s written responses to GTAC’s recommendations, debrief 

co-chair meeting with the new Engagement Officer and 3.10.25 session with the council 

Governance Committee, and prep for 3.19.25 session with council. 

C1, C2, D3, 

D4, E1, F3 

6:45 – 7:20 
pm 

City Administrator’s Budget Recommendations  
 

Objective: Reflect on the City Administrator’s budget recommendations and consider 

responses to share at 3.19.25 council meeting. 

C1, C2, D3, 

D4, E2, F1, 

F2, F3, G7 

7:20 – 7:55 
pm 

Final Reflections & Final Report  
 

Objective: Member round robin to share final reflections and vote on final GTAC report.  

G5 

7:55 – 8:00 
pm 

Upcoming Meeting & Adjournment 
 

Objective: Share upcoming schedule for GTAC.  

 

 

 

MEETING AGENDA 
Date: Wednesday, March 12, 2025 

Time: 6:00 – 8:00pm  
Place: Hybrid meeting, please visit www.portland.gov/transition/advisory/events 

 

 

mailto:Public%20Comment:

