Government Transition Advisory Committee

Government Transition Advisory Committee Meeting #28
February 11, 2025, 6:00 p.m.

Minutes
Attendance
Committee Members

Name Present Absent |[Name Present Absent
Leah Benson X Zach Kearl X
Brian Belica Unexcused [William Kinsey X
Jane DeMarco X Destiny Magafia-Pablo X
Jose Gamero-Georgeson X Fred Neal X
Terry Harris X Amy Randel X
Lory Hefele X Juanita Santana X
Juliet Hyams X

Staff / Guests Present

Guillermo Rebolledo Salgado, Transition Team

Julia Meier, Transition Team

James Eccles, City Elections Office
Deborah Scroggin, City Elections Office
Juan Carlos Ocana-Chiu, Transition Team

Welcome & Committee Business
Julia welcomed everyone and provided Zoom logistics. She noted that co-chairs Fred Neal
and Jose Gamero-Georgeson will facilitate the meeting and added that we had Spanish

interpretation, American Sign language, and closed captioning.

Fred shared an update on recent City leadership connections. Jan. 15 testimony at council
related to council staffing and council committees. Jan. 23 request for a City written
response to the GTAC’s recommendations. Jan. 27 meeting with the council Governance
Committee chair and vice-chair. Feb. 5 testimony at council related to city administrator
recruitment. Co-chairs are scheduling a meeting with the new engagement officer, and two
dates have been scheduled with council - Mar. 10 with the Governance Committee and Mar.
19 with the full council. If members have any questions about these updates, contact the Co-

Chairs and copy Julia.

Julia reviewed the agenda.

Motion. Motion to approve the January 14 meeting minutes.

e Motion from: Committee Member Bill

e Second: Committee Member Jane
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e None opposed, meeting minutes approved.

The GTAC acknowledged Shoshanah Oppenheim’s departure from the City and appreciated
her work on the transition.

Public Comment

Julia introduced public comment. No community members signed up to offer public
comment.

Transition Project Evaluation

Jose introduced Juan Carlos Ocana-Chiu, a member of the transition team, to preview the
transition evaluation report. He described what the City is evaluating and reminded folks
that this isn’t an evaluation of the impacts of charter reform itself but rather the project to
implement the charter amendments. The data points being evaluated are measured by a set
of primary sources supplemented by surveys. The City received 690 survey responses
combined through a community survey and employee survey.

Juan Carlos said that the transition project is on-track to be delivered on budget (defined as
within 5% deviation of the original spring 2022 estimate). The original City Budget Office
estimate was $12M-$17.7M over the project’s duration. As of Feb. 7, 2025, total projected one-
time expenses are $17.2M. Final invoices are still being processed for City Hall renovations
so the number will increase. The current projects are 3% under the original high-end
estimate or 43% over the original low-end. Final transition costs will be available June 2025.

Juan Carlos shared some of the demographics of survey respondents. The shared findings
represent about 80% of total respondents. Districts 1 and 2 were underrepresented. Similar
with race and ethnicity. The demographics don’t mirror Portland demographics. Significant
underrepresentation in Latinx, Black, and Asian communities.

Juan Carlos shared some of what the City learned from the surveys and next steps for the
evaluation. He will finish analyzing the survey results, complete primary sources collection,
and write the final evaluation report (tentative deadline is Mar. 15, 2025).

Discussion

e Leah noted how troubling the overrepresentation of Districts 3 and 4 survey
respondents is and asked whether there is time to do targeted outreach in Districts 1
and 2.

e Juan Carlos said the answer is no but he wished it was possible. He said he would
consult with the experts to see how valid the survey is, and still hope for an evaluation
on the impacts of charter reform which would take two to three years.

e Destiny said it was interesting to see what engaged folks the most. Destiny noted that
she doesn’t hear about people from District 1 being hired at the City. The data doesn’t
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tell the survey for Districts 1 and 2 which would require extra investment and
attention.

o Bill asked if the City had a goal for the number of survey respondents.

e Juan Carlos said the team hoped for between 500 and 1,000 responses so it is within
the ballpark, but he personally hoped for more participation and more diverse
participation.

e Lory asked if Juan Carlos had gotten requests for hearing the evaluation report from
City leadership. She said it looks like the internal responses are much more negative
than the external responses.

e Juan Carlos said he hasn’t received any requests. The evaluation report will be part of
the overall final transition report. He noted that the responses are anonymous which
is important especially for City employees. He agrees that the majority of the City
employee responses were not very positive. He said that the survey came at a time
when the City is going through a number of difficult changes including facing a
significant budget shortfall which may shape the responses.

e Jose requested that survey results be disaggregated by community and employees.

e Jane said her view is that this survey is not representative and cannot be presented as
such. She recommended Juan Carlos go to the data folks at the City and ask them how
to present the data in a way that can be useful. Sometimes you need to pay folks for
their participation. She requested that the City not present this as real. No more
survey work should be done unless you can be guaranteed the resources to hear from
representative sample.

e Juan Carlos said those are great recommendations.

e Destiny agreed with Jane’s recommendations. Destiny said that maybe results can be
reported for those parts of the community that did respond - including uncertainty
about whether the changes will improve services. That should be shared with City
leadership.

e Zach thinks the only finding from this survey is that if City leadership tries to make
decisions based on feedback collected in similar means there is a problem. If a survey
isn’t representative, it’s useless.

e Juan Carlos said that the survey was done within the resources available - his salary.
There were no additional resources allocated for the survey. He also clarified that this
survey wasn’t done at the request of council.

e Jose uplifted what Destiny and Leah said. It's hard to see these incomplete sets of
data. He wished the City had systems in place to get feedback on what the City is
doing. The City’s community engagement is lacking everywhere you look.

¢ Bill asked what it would have taken to make the survey responses representative.

e Juan Carlos said you don’t need a lot of numbers but you need better representation
to be statistically valid. He said he will check with the data folks at the City to get their
professional opinion on the significant of the survey results.
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¢ Bill asked if randomness of how you contact people part of it.

e Juan Carlos said they tried to do randomness through social media and that the City
distributed the survey to a lot of existing partner organizations - many of whom are
rooted in communities underrepresented in the survey responses.

e Jane said that prizes really work to increase response rates. Jane said that when
councilors starts to have townhalls, they should hand out surveys in-person and have
prizes available at the townhall.

Jose put a link to the City Elections Office exit poll.
Voter/Candidate Education & Outreach Subcommittee Proposed Recommendations
Fred introduced this item and welcome Subcommittee co-chairs Jane and Zach to present.

Jane acknowledged the work of the Subcommittee, recognized members who served on the
Subcommittee, and reminded folks that a report of the Subcommittee’s work was distributed
last week. She also thanked the staff who supported the Subcommittee - Sofia Alvarez-
Castro, Jennifer Chang, Francisca Garfia and Katie Gavares from the City’s transition team;
James Eccles from the City Elections Office; Tim Scott and Leah Benson from Multnomah
County Elections Division.

Jane shared that the Subcommittee’s overall message is to invest in what worked in 2024 and
address identified areas of improvement for voters of color and voters in District 1.

Zach briefly reviewed the Subcommittee’s proposed recommendations: (1) begin planning
now for the next election; (2) increase internal and external coordination and collaboration;
and (3) refine educational content with a focus on hard-to-reach communities.

Discussion

e Leah is confused about the lack of recommendations about candidate qualification
because we heard so much from voters about the candidate list. We can raise the bar
for qualification while still creating many opportunities for folks to get on the ballot.
There seems to be broad agreement across voters that it would be helpful to constrain
the candidate list.

e Amy hopes for new messengers and building relationships with trusted messengers
around town. It could be added to existing recommendations.

e Destiny responded to Leah’s point and noted the Subcommittee did discuss it and
Destiny doesn’t’ want to create barriers to folks’ running and also didn’t know if the
long lists were a product of the first election.

e Jose agreed with Leah and noted that peer city research shows that long candidate
lists will probably continue without action.

e Julietisn't sure the City knows how to refine educational content for hard-to-reach
communities. The City needs to do the education differently and wishes we had more
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time to do peer research on this topic. She thinks there is a huge opportunity in the
next cycle.

e Bill said that the long list of candidate may not happen in the next election, but if it
does, then we should consider how to reduce the list.

e Fred doesn’t want to create a bar to candidacy. He thinks most people understood
ranked choice voting and doesn’t think the City can spend hundreds of thousands of
more dollars on RCV education. He does think that civic education is separate and
important.

e Destiny didn’t feel she had enough choices for mayor. It was a novel election. Who
are we to say who is qualified for something?

e Leah said the long list of candidates is not unique to RCV. The difference now is that
we don’t have primaries so we should expect to see long candidate lists in the future.

e Jose responded to Destiny - by raising fees, you make it so that only serious
candidates enter. Folks can still gather the signatures.

e Deborah Scroggin from the City Elections Office shared that they are very aware of
the issue of candidate lists. We have one of the most ballot friendly environments in
the nation. The Office is going to look at the consequences of that and is working on a
rule amendment. They welcome public comment on the rule amendment - it should
be out in spring or summer.

e James Eccles from the City Elections Office agrees that the long list of candidates is
probably not a blip. The Office instituted a waiver process for the first time for
candidates who cannot afford the fee. He also said there is some data that shows that
marginalized communities aren’t benefited by long list of candidates. The Office
believes that it does relate to voter education.

e Fred said there needs to be more opportunities for voters to get to know the
candidates.

e Terry said that in smaller districts, you get less candidates.

Motion. Motion to move the adoption of all three recommendations.

e Motion from: Committee Member Terry

e Second: Committee Member Bill

e Roll call vote: Leah - yes, Jane - yes, Jose - no, Terry - yes, Lory - yes, Juliet - yes,
Zach - yes, Destiny - no, Fred - yes, Amy - yes, Juanita - yes, Bill - yes, Brian -
absent.

e Motion passes with 10 yes, 2 no, and 1 absent.

Additional Recommendations Workgroup Proposed Recommendation

Jose introduced this item and briefly reviewed the recommendations: (1) find savings in the
form of government; (2) develop an Action Plan to implement findings and
recommendations in the Budget and Finance Staffing and Budget Process Transition Report
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into the upcoming budget cycle; (3) review and reform the City’s overall approach to
advisory bodies in the context of the new form of government and districted city council
representation and a renewed emphasis on system-wide community relations; and (4)
establish a code commission.

No one had any comments or proposed changes on recommendation #1.
No one had any comments or proposed changes on recommendation #2.
Discussion on recommendation #3

e Zach shared that he is most disinterested in this recommendation because we want
better community engagement and there is a role of advisory bodies in that. He said
many advisory bodies rely on technical expertise. He’s nervous about wholesale
reform and potential consolidation of advisory bodies when it might eliminate
opportunities for government to get feedback from its key constituents that it
wouldn’t otherwise have.

e Juanita says we need a citywide system of community engagement, and the advisory
bodies should fall under that department and be standardized. They are currently
trained and recruited by different departments.

e Juliet said the recommendation is important because there are a number of advisory
bodies, and they are expensive for the City. Some advisory bodies are
counterproductive.

e Terry listened in to the council Governance Committee meeting and the Committee is
open to discussion about how to deal with advisory bodies and our recommendations
are timely and will inform those discussions.

e Destiny shared that advisory bodies bring people in who aren’t part of the
establishment. We should ask councilors and the mayor to spend time to talk about
the importance of advisory bodies. The onus should be put on the City leadership to
ensure the expertise of advisory bodies makes it to decision-making.

e Juliet said that advisory bodies haven’t been reevaluated in terms of the new city
organization and charter.

e Jane thinks all advisory bodies should sit under the new engagement officer. All
advisory bodies should be hired, brief, trained in the same way. Review and reform is
too nebulous in the proposed recommendation.

e Jose thinks the recommendation should be nebulous because not all advisory bodies
are the same. Maybe there should be one person who teaches how advisory bodies
should be done. There needs to be something that connects all advisory bodies. They
shouldn’t be rubber stamps.

e Juanita followed up on Jane’s recommendation. Somebody needs to take
responsibility for how advisory bodies will be recruited, trained, etc.

e Zach doesn’t want to discard the entire recommendation. There is need for
standardization. Some advisory bodies don’t even post meeting minutes. Advisory
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bodies are a catchall term for a lot of things. We need transparency and clarity on the
frontend about the role of each advisory body, so it explains to community what the
position is. We shouldn’t define what an advisory body because they have different
functions.

e Terry said we discussed about whether to put it all on the engagement officer and we
backed up to clarity roles and responsibilities related to advisory bodies.
Standardization is in the sub-bullets of the recommendation.

e Fred said that some advisory bodies shouldn’t exist anymore which was clear in the
recent analysis by Civic Life. We will be able to share our recommendations with the
new engagement officer.

e Destiny said we should add clarity of purpose, role and authority to the
recommendation.

e Terry suggested adding to bullet #6 “including but not limited to the following: clarity
of purpose, . . ..” No one objected to this change. Julia will make that change.

Discussion on recommendation #4

e Leah expressed gratitude for this recommendation. She said it’s a great idea and
likes the suggestions for composition.

e Jose noted that a councilor’s staff asked for his opinion on a code commission.
Council is thinking about this and wants the GTAC’s opinion.

Motion. Motion to move the adoption of all four recommendations with the addition of
“clarity of purpose” to bullet 6, recommendation #3.

e Motion from: Committee Member Leah

e Second: Committee Member Amy

e Roll call vote: Bill - yes, Juanita - yes, Amy - yes, Fred - yes, Destiny - yes, Zach -
yes, Juliet - yes, Lory - yes, Terry - yes, Jose - yes, Jane - yes, Leah - yes, Brian -
absent.

e Motion passes with 12 yes, and 2 no.

Upcoming Meetings
Fred shared the final three GTAC convenings:

e Mar. 10 at the council Governance Committee
e Mar. 12 for the final regular GTAC meeting
e Mar. 19 at the full council

There will also be a celebration. Date and time to-be-determined.
Meeting adjourned at 7:52pm.

Minutes respectfully submitted,
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Julia Meier, Transition Team

Meeting Chat:
18:29:16 From Zach Kearl to Everyone:

Yeah, it looks like we have only 25 survey responses from residents of District 1 who
are not employees

18:36:54 From Zach Kearl to Everyone:

+1 to Jane's comment. We HAVE to conduct surveys that are geared towards
providing statistically significant findings

18:39:48 From Zach Kearl to Everyone:
Completely understand that
18:44:13 From Jose Gamero-Georgeson to Everyone:
From Q&A: Deborah Scroggin, City Elections Manager 06:42 PM

Not a question - just a comment that the City Auditor's Elections Division invested in
a professional exit poll. You can review the responses, methodology, and trends, here:
https://www.portland.gov/auditor/elections/maps-and-data-city-portland

18:46:29 From Juliet Hyams to Everyone:
But you still have to get people to attend the town hall.
18:52:06 From Julia Meier (she/her), staff to Everyone:

Proposed voter education recommendations in full here:
https://www.portland.gov/transition/documents/voter-candidate-education-outreach-
subcommittee-proposed-recommendations/download

18:58:15 From Destiny Magana-Pablo to Everyone:

we are not investing in it, and 8% (idk the truest number) of City staff live in District
1 so I can imagine that's a solo messenger

19:00:23 From Jose Gamero-Georgeson to Everyone:

East Portland is also hard to engage because a lot of the ways for Portlanders to
engage with the City are very, or feel very, downtown-centric. Committees like these,
council meetings, etc. The culture needs to change and we need to move things closer to
District 1 - and not just going virtual.

19:00:50 From Destiny Magana-Pablo to Everyone:
+1 to Jose's point
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19:02:59 From Terry Harris to Everyone:

One other consideration I'd have is about candidate limits as a voter education
recommendation. Voter education can't depend on the number of candidates.

19:04:22 From Juliet Hyams to Everyone:

But a lot of district 1 attendance was virtual, when they could have attended in
person. That surprised me.

19:07:45 From Destiny Magana-Pablo to Everyone:
we will be disbanded, enjoying summer break
19:08:12 From Leah Benson to Everyone:
Never ending summer break!
19:08:32 From Destiny Magana-Pablo to Everyone:
A great tan, wear SPF!
19:13:35 From Destiny Magana-Pablo to Everyone:

I feel like Juliet's comment on Refine educational content could've been adjusted.
Also, interested in the last conversation that is outside our time allocated. Great work thus
far!

19:14:32 From Julia Meier (she/her), staff to Everyone:

Proposed Additional Recommendations in full here:
https://www.portland.gov/transition/documents/additional-recommendations-workgroup-
proposed-recommendations/download

19:15:42 From Destiny Magana-Pablo to Everyone:

Thank youuuu! I wish we could've delved more into that data, been thoughtful, and
excited to see the work coming out. I will stay tuned in during Summer :)

19:24:12 From Jane DeMarco to Everyone:
Maybe the language of #3 shouls
19:29:39 From Terry Harris to Everyone:

I forgot to mention that the Finance Committee of the Councill talked about the
budget advisory committees being re-formed for the next cycle.

19:33:59 From Leah Benson to Everyone:
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https://www.portland.gov/transition/documents/additional-recommendations-
workgroup-proposed-recommendations/download

19:34:04 From Amy Randel to Everyone:

"Consider standardization of proven and effective practices for advisory bodies,
including but not

limited to the following: meetings are open to the public; public input is taken;
meetings are

recorded and posted; agendas and minutes are posted; bodies provide written
recommendations

to the City and receive written responses."
19:34:28 From Juliet Hyams to Everyone:

Some of the advisory committees are perceived as window dressings, which does
not serve the new charter.

19:35:47 From Jane DeMarco to Everyone:
I like Amy's language!
19:36:44 From Amy Randel to Everyone:
@jane, this is the language from the full reccomendations
19:37:02 From Amy Randel to Everyone:
the link Leah shared
19:37:40 From Jane DeMarco to Everyone:
Thnkas
19:37:57 From Jane DeMarco to Everyone:
That would be thanks
19:38:38 From Lory Hefele to Everyone:
I agree with Terry - I think the sub bullets are very well written
19:41:50 From Zach Kearl to Everyone:

This is the resource I was thinking of transparency for public participation in
advisory groups: https://sustainingcommunity.wordpress.com/wp-
content/uploads/2012/04/iap2_public_participation_spectrum.jpg

19:42:55 From Amy Randel to Everyone:

Page 10 of 11



Government Transition Advisory Committee

the word "iterate" seems useful
19:44:43 From Amy Randel to Everyone:
+1 to this Leah's kudos!
19:45:32 From Destiny Magana-Pablo to Everyone:
Awesome and thoughtful work!
19:46:52 From Lory Hefele to Everyone:
Nice job - thank you to this team for putting this together
19:48:30 From Destiny Magana-Pablo to Everyone:

Great meeting, good night!
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