
Government Transition 
Advisory Committee

Voter Approved. Community Centered. City Delivered.

Tues., Feb. 11, 2025



Meeting Logistics
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• Meeting is being recorded and will be posted on the Committee’s website.

• We have Closed Captioning, American Sign language, and Spanish interpretation available.

• Committee members, please change your chat setting to “Everyone”.

• Community members, you can submit questions or thoughts through the Q&A.
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City Leadership Connections
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Jan. 15 Testimony at council related to council staffing & council committees

Jan. 23 Request for a City written response to the GTAC’s recommendations by Feb. 14

Jan. 27 Meeting with Council Governance Committee chair and vice chair 

Feb. 5 Testimony at council related to city administrator recruitment 

Feb. xx Meeting with Engagement Officer
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Meeting Agenda
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TIME ACTIVITY

6:00 – 6:05pm

Welcome & Committee Business
• Approve 1.14.24 meeting summary

• Review working agreements

6:05 – 6:10pm Public Comment

6:10 – 6:45pm Transition Project Evaluation

6:45 – 7:20pm Voter Education Subcommittee Proposed Recommendations 

7:20 – 7:55pm Additional Recommendations Workgroup Proposed Recommendations

7:55 – 8:00pm Upcoming Meetings & Adjournment



Committee Business
• Excused absences: None
• Approve 1.14.25 meeting summary
• Review working agreements
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Working Agreements
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Our expectations of each other include:

1. In discussions, challenge ideas rather than individuals; offer constructive suggestions.

2. Approach different opinions with curiosity, seek to understand.

3. Keep the needs and concerns of the local community and the larger region at the forefront of the work.

4. Arrive on time and prepared (to the best of your ability). Let the group know if you are unable to attend a 

meeting.

a. The co-chairs will aim to incorporate tools for ‘breathers’.

5. Keep multi-tasking to a minimum.

6. Keep focus on the objectives of the meetings.

a. Utilize co-chairs to note additional topics for discussion by submitting topics in writing via email.



Working Agreements Cont.
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Our expectations of each other include:

7. Honor the decisions of the group.

8. Contribute to the overall success of the group by finding ways to participate that best meet your needs.

9. Step up; Step Back – collectively work to ensure that every member who wants to be heard, is heard.

10.Embrace conflict and work with your fellow Committee members and staff to find ways to give each other 

feedback.

• The co-chairs will aim to incorporate various feedback tools.

11.Use “I” statements.



Public Comment
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• Community members were asked to sign-up ahead of time.

• Community members will have 3 minutes to share their thoughts.

• Staff will track time.
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Transition Project Evaluation Preview



What We Are Evaluating

1. The voter-approved Charter changes are delivered on schedule

2. The Charter Transition Project’s structural and policy changes to support the Charter 

changes are delivered on schedule

3. The Charter Transition Project is delivered on budget.

4. The Charter Transition Project provides clear and effective education, communication, and 

engagement activities to internal and external stakeholder groups during the transition.

5. Stakeholders agree the implementation of the new organizational structure and technical 

changes critical to supporting the executive mayor and city administrator has prepared the 

City for future improvements in service delivery.



Sources for Evaluation

Primary Sources

• Transition project work plans

• Agreements with partner organizations

• Reports from partner organizations

• Reports from independent commissions

• Reports from transition projects’ components, including activities logs

• Legal records of City Council actions 

• Financial information

• Final reports

Secondary Sources

• Community survey 

• Employee survey



Survey Respondents

• In what districts do the respondents live?

City of Portland 
Districts

Portland 
population

Portlander's 
survey

City empoloyees' 
survey

District 1 24.4% 9.9% 8.6%

District 2 24.6% 15.0% 14.3%

District 3 25.7% 30.8% 23.7%

District 4 25.5% 32.4% 13.5%



Survey Respondents II

• What is the race or ethnicity of the respondents?

Race or ethnicity Portland population Porlanders' survey City employees' survey

American Indian, 
Alaska Native 0.70% 3.16% 2.26%
Asian 8.00% 2.37% 10.15%
Black or African 
American 5.70% 4.74% 5.26%
Latino/a/e/x or 
Hispanic 11.10% 4.74% 8.65%
Middle Eastern or 
North African 1.02% 1.98% 0.38%
Native Hawaiian or 
Pacific Islander 0.60% 0.79% 0.38%
White 66.40% 69.17% 69.17%



Survey Respondents III

• How many people with disabilities responded to the surveys?
• In the Portlanders survey, 17% of respondents indicated they have or live with a disability.
• In the City employees survey, 20% of respondents indicated they have or live with a disability.

• What other communities do respondents identify with?
• Senior citizens: 32% in the Portlanders survey and 4% in the City employees survey.
• Renters: 17% in the Portlanders survey and 21% in the City employees survey.
• LGBTQIA2S+ community: 13% in the Portlanders survey and 16% in the City employees survey.
• Transit dependent: 10% in the Portlanders survey and 5% in the City employees survey.
• Low income: 7% in the Portlanders survey and 2% in the City employees survey.
• Immigrants: 3.16% in the Portlanders survey and 3.38% in the City employees survey.
• Refugees: 1.58% in the Portlanders survey and 1.13% in the City employees survey.
• Youth: 1.58% in the Portlanders survey and 0.75% in the City employees survey.
• Unhoused/experiencing homelessness: 0.40% in the Portlanders survey and none in the City 

employees survey.



Initial Community Survey Responses

Respondents think the City was mostly successful at implementing the charter 
amendments
[39% responses in the three highest levels compared to 22% in the three lowest levels]

Respondents understand what ranked-choice voting is and how to fill their ballot
[84% in agreement compared to 8% in disagreement]

Respondents are more likely to engage with council now that there are people in those 
positions who represent their district
[42% in agreement compared to 27% in disagreement]

Respondents are mostly neutral on whether they are more likely to participate in City 
elections now that there are districts and ranked-choice voting
[38% are neutral compared to 30% in disagreement and 28% in agreement]



Initial Community Survey Responses II

Respondents understand what the executive mayor, city administrator, and legislative 

council are each in charge of doing, and the differences between their roles 

[52% in agreement compared to 33% in disagreement]

Respondents think the new city government structure with an executive mayor, a city 

administrator and the bureaus and offices grouped in six service areas will increase 

coordination in service delivery to Portlanders

[42% responded affirmatively, 28% responding negatively, 29% responding “I don’t know”]



Next Steps
• Complete primary sources collection

• Close the community and employee surveys, and analyze the results

• Write final evaluation report (tentative deadline is Mar. 15, 2025) 



Questions & Discussion



Voter/Candidate Education & Outreach Subcommittee 
Proposed Recommendations



Proposed Recommendations

Invest in what worked in 2024 and address identified areas of improvement for voters of 

color and voters in district 1.

1. Begin planning now for the next election

2. Increase internal and external coordination and collaboration

3. Refine educational content with a focus on hard-to-reach communities

See www.portland.gov/transition/documents/voter-candidate-education-outreach-subcommittee-proposed-
recommendations/download for the full recommendations

http://www.portland.gov/transition/documents/voter-candidate-education-outreach-subcommittee-proposed-recommendations/download
http://www.portland.gov/transition/documents/voter-candidate-education-outreach-subcommittee-proposed-recommendations/download


Additional Recommendations Workgroup
Proposed Recommendations



Proposed Recommendations

1. Find savings in the new form of government 

2. Develop an Action Plan to implement findings and recommendations in the Budget and 

Finance Staffing and Budget Process Transition Report into the upcoming budget cycle

3. Review and reform the City’s overall approach to advisory bodies in the context of the 

new form of government and districted city council representation and a renewed 

emphasis on system-wide community relations

4. Establish a code commission

See www.portland.gov/transition/documents/additional-recommendations-workgroup-proposed-
recommendations/download for the full recommendations

http://www.portland.gov/transition/documents/additional-recommendations-workgroup-proposed-recommendations/download
http://www.portland.gov/transition/documents/additional-recommendations-workgroup-proposed-recommendations/download


Upcoming Meetings

Session with council: TBD

Final GTAC meeting: Mar. 12
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Meeting Adjourned



Motion
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