
Government Transition 
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Tues., Jan. 28, 2025

Voter/Candidate Education & Outreach 

Subcommittee Meeting #12



Meeting Logistics
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• Meeting is being recorded and will be posted on the Committee’s website.

• We have Closed Captioning available.

• Committee members, please change your chat setting to “Everyone”.

• Community members, you can submit questions or thoughts through the Q&A.
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Meeting Agenda
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TIME ACTIVITY

4:00 – 4:05pm

Welcome & Subcommittee Business
• Approve 10.31.25 meeting summary

• Review working agreements

4:05 – 4:35pm City’s Voter Education Report and Hard-to-Reach Voters Contract Report

4:35 – 5:25pm Recommendations for Future Voter Education Efforts

5:25 – 5:30pm Upcoming Meetings and Adjournment



Subcommittee Business
• Excused absences: Jose 
• Approve 10.31.25 meeting summary
• Review working agreements
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Working Agreements
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Our expectations of each other include:

1. In discussions, challenge ideas rather than individuals; offer constructive suggestions

2. Approach different opinions with curiosity, seek to understand

3. Keep the needs and concerns of the local community and the larger region at the forefront of the work

4. Arrive on time and prepared (to the best of your ability). Let the group know if you are unable to attend a 

meeting

a. The co-chairs will aim to incorporate tools for ‘breathers’

5. Keep multi-tasking to a minimum 

6. Keep focus on the objectives of the meetings

a. Utilize co-chairs to note additional topics for discussion by submitting topics in writing via email



Working Agreements Cont.
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Our expectations of each other include:

7. Honor the decisions of the group

8. Contribute to the overall success of the group by finding ways to participate that best meets your needs

9. Step up Step Back – collectively work to ensure that every member who wants to be heard, is heard

10.Embrace conflict and work with your fellow Committee members and staff to find ways to give each other 

feedback

• The co-chairs will aim to incorporate various feedback tools 

11.Use “I” statements



City's Voter Education Report & Hard-to-Reach 
Voters Contract Report



Lessons Learned 

• Staffing 

• Graphic design 

• Translations

• Timeline coordination 

• Sense of urgency

• Funding for grants

• Ranked vote platform

• Contracting 

• Partnership w/ 311

• Community events 



Contract Lessons Learned

• First time initiative

• Strong focus on Districts 1 & 2

• Strong public Interest

• Transparency built trust 

• Moving skepticism to confidence

• Including education in existing events 

proved very successful

• Timing

• Number of candidates

• Elections fatigue

• More group check-ins

• Mistrust



Recommendations for Future Voter Education 
Efforts



Proposed Recommendations

1. Start planning earlier collaboratively with all partners and include specific targets

2. Distinguish civics education from voter education – pivot to why someone should vote, 

especially in D1 – rely on voter education after the 2026 primary

3. Ask grantees to collaborate more with each other and with the City

4. Between elections, work on building trust thru continued contact with contacts especially hard-

to-reach communities; city to do conspicuous things in community

5. Start writing grants for community outreach + communications (need staff capacity; if there is 

comms hiring, ensure there is graphic design expertise) 

6. City staff to meet with Engagement Officer to talk thru what can be cut and paste

7. Partner with 311 – let them know now 

8. Meet with councilors from D1 and D2 because of the increased need – get voice on council 



Proposed Recommendations
to be populated during the meeting

9. Create pool of volunteers who want to educate especially if it’s ongoing + leverage existing 

City partnerships

10. Don’t lose track of what the data shows: Prioritize instructions on ballot, voter pamphlet, 

mailer then big comms efforts (radio, ads, etc.) 

11. Integrate voter ed into the City’s community engagement plan 

12. Don’t grant dollars to orgs that have a stake in the election

13. Centralize voter education in the City – work with community groups but have City in charge

14. Build snowball of civically engaged individuals   



Recommendations from 10.31.25 Subcommittee Meeting

• Focus voter education in the two months before the election. Earlier education can focus on 

candidates as they build out their campaigns. 

• Continue to offer “bite, snack, meal” size educational presentations. 

• Expand the Multnomah County Elections Building tour to hard-to-reach voter contractors 

because of the lack of trust in those communities and to instill confidence in the security of 

our elections. 

• Put together a time-limited team of people outside the City to review educational materials. 

• Fill the gap that will be caused by the absence of the GTAC and the transition team. 



Voter Education Contractor 
Recommendations

• Increase funding

• Extend timelines

• Define metrics and deliverables by voters 

impacted

• Define how outreach and education can 

be done by 501(c)(4) organizations as 

well as 501(c)(3)

• Increase opportunities for collaboration

• Continue off-cycle engagement

City Elections Office 
Looking ahead 

• Council engagement in 2025

• Continue analysis & evaluation; refining 

voter education strategy

• Foster relationship building, community 

partnerships

• Study and adjust candidate filing 

threshold



City Voter Education Report Draft Recommendations

• Increase staffing, particularly during the summer and late fall

• Consider hiring dedicate graphic design staff or contracting design services

• Establish a contract with the County’s translation vendor

• Increase coordination among jurisdictions 

• Prepare a team to focus on RCV education in summer and fall

• Consider increasing grant funding 

• Continue to centralize community-based organizations

• Continue to use the Ranked Vote platform 

• Increase time in the contracting schedule and incorporate an unrestricted contingency task 

order to address any emergency misinformation or communication crises 

• Continue the partnership with 311



Refine Recommendations & Generate New Ideas
to be populated during the meeting

• Add a recommendation: make it easier for voters to evaluate candidates (e.g., host candidate 

forums, increase registration fee, etc.)

• Consolidate recommendations #4, 8, and some of 2 – role of councilors, staff, community 

engagement and communications; consolidate #14 + 9

• Refine recommendation #1 to ensure plans have specific dates in advance

• Identify themes of recommendations (e.g., effective planning process – planning by district, 

seek input from all key partners and organizations; collaboration and coordination; money and 

policy changes); or categorize by what problems you had and how you solve them (e.g., 

election fatigue) 

• Beef up recommendation #3 about grantee collaboration (could add City as manager) 

• Consider refining grantee-related recommendation to general need to evaluate the voter 

education strategy (skeptical of direct voter contact in the weeks prior to the election by those 

who have a stake in the election); peer to peer and trusted messengers in needed 

• Clarify recommendation #8 to include who meets with councilors; clarify recommendation #7 to 

clarify who holds the responsibility of the 311 partnership 



Proposed Grantee Recommendations
to be populated during the meeting

Vote #1: recommend the city reevaluate the contract program with an emphasis on 

ensuring coordination and collaboration, and ensuring contracts include 

measurable outcomes - passed

Vote #2: recommend continuation of some form of contracting for voter education 

with similar restrictions as this year – passed  

- Agmt it’s about hard-to-reach 



Vote on Recommendations
to be populated during the meeting



Upcoming Meetings

• GTAC mtg, Feb. 11: Subcommittee report and recommendations

• GTAC mtg, Mar. 12: Final GTAC meeting
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Meeting Adjourned
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