Wed., Jan. 22, 2025

Additional Recommendations Workgroup
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Voter Approved. Community Centered. City Delivered.
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Meeting Logistics

« Meeting is being recorded and will be posted on the Committee’s website.
 We have Closed Captioning.
« Committee members, please change your chat setting to “Everyone”.

« Community members, you can submit questions or thoughts through the Q&A.




Meeting Agenda

TIME ACTIVITY

XX VVelcome & workgroup business
(o kNl VVork to-date and timeline

Discuss & vote on additional recommendations

1. Find savings in the new form of government

2. Commit, through a written action plan, to implement identified priorities in the Budget and
12:10 - 1:05pm Finance Staffing and Budget Process Transition Report

3. Establish a code commission

4. Clarify responsibilities and improve the City’s approach to advisory bodies

1:05 — 1:25pm Consider changes to priority issues
1:25 - 1:30pm  [ACAUEIEIeS
1:30pm Adjournment
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Workgroup Business

 Excused absences: None
« Approve 1.10.25 meeting summary
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Work to-date & Timeline

Jan. 10 Workgroup meeting #1: identified four recommendations for drafting and suggested
emphasizing some existing recommendations

Jan. 14 GTAC meeting: workgroup provided an update to the GTAC and GTAC members provided
feedback

Jan. 10-16 Recommendations drafted/revised

Jan. 22 Workgroup meeting #2: discuss and vote on additional recommendations; consider changes
to priority issues

Feb. 4 Recommendations distributed to the GTAC

Feb. 11 GTAC meeting: GTAC considers and votes on additional recommendations
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Discussion & vote on additional recommendations



Proposed Changes to Recommendation #1: Cost Savings

to be populated in the meeting

e Start with a verb — “Recognize the transitiontoa....”

Add an acknowledge the City has begun the process and ask for the process to continue and it may take a
long time + recognize urgency to find savings this budget cycle

* Delete “either through “ to “in a public setting w/ a public involvement”




Proposed Changes to Recommendation #2: Budget Report

to be populated in the meeting

e Simplify the recommendation

e Delete the last bullet

e Delete or clarify the “correct” in the title

e Change “complete a strategic plan” to “begin a strategic plan”

* Prioritizing establishing a budget process not dependent on strategic plan




Proposed Changes to Recommendation #3: Code Commission

to be populated in the meeting

e Add a timeframe for formation, e.g., within the next year
e Add Auditor or their designee as an ex officio member




Proposed Changes to Recommendation #4: Advisory Bodies

to be populated in the meeting

* In bullet 3, clarify that the define the responsibilities is limited to pertaining to

* Add a bullet point — consider mapping advisory bodies to ongoing renewed community engagement plan

* Add to the underline — Recommendation #4: Review and reform the City’s overall approach to advisory
bodies in the context of the new form of government and districted City Council representation and a
renewed emphasis on system-wide community relations.

e Add to the first bullet an acknowledgement that advisory bodies are a main ways of the City’s community
engagement

» Clarify stipends AND travel/expense reimbursement

 Add an acknowledge of the efforts that are underway, e.g., sunsetting some obsolete bodies
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Consider Changes to Priority Issues



Priority Issues ldentified for Final Report

- Strategic planning

- Structure

- Communications

- Community engagement




Proposed Changes to Priority Issues

to be populated in the meeting

* Revise priority issues
* Revise priority issues to be temporal (maybe strategic planning over summer) w/ Amy — helpful
for community
e Add to the structure priorities a focus on streamlining the administrative side of the government
e Add question to GTAC survey to revisit the priority issues
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Upcoming I\/Ieetings

» Voter/Candidate Education & Outreach Subcommittee meeting: Jan. 28

 GTAC meeting #28: Feb. 11 (includes vote on workgroup’s recommendations)
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Meet




Motion




Motion
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