Government Transition Advisory Committee

MEETING AGENDA

Date: Tuesday, October 8, 2024

Time: 6:00 - 8:00pm

Place: Hybrid meeting, please visit www.portland.gov/transition/advisory/events

TIME ACTIVITY Workplan
Welcome & Committee Business
6:00-6:10 | ® ApProve 9.1 ‘I .24 meeting summary
om e Review working agreements
Objective: Approve meeting summary and review working agreements.
6:10 - 6:20 Verbal Public Comment
pm Objective: Opportunity for the GTAC to take verbal testimony from the public.
City Administrator Recruitment D1
6:20 - 6:55 Objective: Motus Recruiting reports on work to-date and plans, and the GTAC provides
pm feedback on (a) community-informed recommendations for the job description; and (b)
recruitment process and timeline.
Onboarding of New Elected Leaders Update CT
6:55-7:10
pm Objective: Opportunity for the GTAC to ask questions and provide feedback on City’s
updated draft onboarding plan.
Engagement Report & Strategies Moving Forward A2, A3, A4,
7:10-7:40 G3
pm Objective: Staff presentation of the GTAC’s engagement, co-chairs propose future
strategies, and the GTAC discusses and agrees to actions moving forward.
Recommendations to City Leaders: Education & Advocacy C1-2, D3-4,
7:40 - 7:55 F1-3,G5
pm Objective: Check-in on the GTAC plan to educate and advocate for its
recommendations.
.55 _8:00 Upcoming Meetings & Adjournment
pm

Objective: Share upcoming schedule for the GTAC.

Learn more: www.Portland.gov/Transition/Advisory
Public Comment: www.Portland.gov/Transition/Comment
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