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Government Transition Advisory Committee 

Government Transition Advisory Committee 
Voter/Candidate Education & Outreach Subcommittee Meeting #11 

October 31, 2024, 11:30 a.m. 
Minutes  

 
Attendance 

Subcommittee Members  
Name   Present Absent 
Bill K. X  
Destiny  X 
Fred X  
Jane X  
Jose X  
Juanita  X 
Terry X  
Zach X  

 
James Eccles, City of Portland Elections Office 
Julia Meier, Transition Team  
Alvarez-Castro, Sofia, Voter Education Team  
Rebolledo Salgado, Guillermo, Transition Team 
Reed Broderson, Auditor’s Office 

 
Welcome  
Julia Meier from the Transition Team welcomed everyone, and reviewed meeting 
logistics. 
 
Subcommittee Business 

Approval of September 9, 2024 meeting summary 
 Motion: Bill 
 Second: Terry 
 None opposed, meeting minutes approved 
 
Upcoming work: 

• At the January 14th GTAC meeting, there will be an election debrief with the City 
and County elections offices 

• Final subcommittee meeting in early February to review evaluation data and 
information, finalize lessons learned, and identify recommendations  for future 
City voter education campaigns 
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• At the full GTAC meeting on February 11th, we will receive any final election 
reporting from the city and county elections offices and share our 
recommendations for future voter education work with the committee.  

Approval of Zach as co-chair to replace Bill 
Motion: Fred 

 Second: Terry 
 None opposed, meeting minutes approved 
 
Jane reviewed the working agreements.  
 
Recent Activities 

Staff provided an update on activities since the September 9, 2024 subcommittee 
meeting. 

Broad Voter Education 

Sofia reviewed recent broad voter education activities including town halls, media 
campaign, and community events/tabling. 

Candidates  

James reviewed recent candidate education activities including the candidate tour of 
the elections building and a discussion about misinformation as it relates to 
candidates. Forty-two candidates attended the tour.  

In the future, the City is considering doing fewer candidate events and splitting up the 
content more into more digestible bits of information.  

In recent weeks, the City is focusing on one piece of misinformation and candidates 
have been helpful to pass that information along. The City has received more questions 
about whether because there are three people being elected, you should rank three 
number ones. The City created a flyer, google ads, and a YouTube video to correct the 
misinformation and there’s a website with collateral that folks can share: Ballot Alert 

Assets | Portland.gov. It would be helpful for GTAC members to share the collateral.  

Jose noted that he’s working with a candidate, and they hear this misinformation all 
the time.  

Bill said that the City’s flyer “only one can be your #1” includes a sample ballot for 
mayor, but it should be for council because it’s more relevant to the misinformation.  

https://www.portland.gov/vote/only-one-candidate-can-be-your-1
https://www.portland.gov/vote/only-one-candidate-can-be-your-1
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Terry doesn’t think candidates will be good messengers for this. James said that the 
City disagrees because candidates have the most to lose if voters make this error. Jose 
shared that  

Hard to Reach Voters 

Sofia reviewed recent hard to reach voter activities including community events, 
highlights, and the paid media campaign.  

Fred asked about the canvassing of grantees and how the canvasses target or don’t. 
Terry is also interested in how the canvassing turf was selected by grantees, scripts, 
and every door or select doors, etc.  Zach was interested in the methodology of how 
grantees do canvassing. 

If folks have other questions for the grantees, please let City staff know.  

New Feedback from Community about Ranked Choice Voting 

In addition to the misinformation noted above, members shared some additional 
feedback: 

• Jose and Zach noted there are more issues with the number of candidates and 
having to know them than RCV. 

• Jane shared that at a recent tabling in Multnomah Village, people were educated 
about RCV but were reticent about it.  

• Jane did presentations at David Douglas High School recently and asked the 
students to educate their parents about RCV. Young people seem to quickly 
wrap their heads around RCV.  

Evaluation Plan and Timeline 

The subcommittee will reconvene in early February to hear evaluation work. Staff was 
asked to share their current thinking about evaluation and collect feedback from 
members.  

Sofia shared the current thinking about how to evaluate broad voter education and 
hard to reach voter education. Reed Broderson, Chief Deputy Auditor, shared the 
current thinking about how to evaluate candidate education and the Auditor’s Office 
evaluation work more broadly.  

Zach asked whether there will be documentation of ballots with errors that were still 
active ballots. James said that post-election, Multnomah County will put together an 
analysis. James will follow up to figure out when that analysis will be available. This 
analysis will be available by districts. Terry said that precinct-level analysis is very 
important. 
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Reed shared that the Auditor’s Office is conducting a poll with about half of the folks 
polled pre-election and half post-election.  

Bill asked Reed to clarify the relationship between the Auditor’s Office and the rest of 
the City. Reed said that the Auditor is elected and the office operates administratively 
independent, e.g., the office runs its own HR and retains its own legal counsel, but is 
part of the City for other purposes. It is unusual for the Auditor’s Office to do projects 
collaboratively as it is now with the transition team. The Auditor’s Office will do its own 
analysis and the transition team will do its own analysis. James reminded folks that in 
the future, voter education will live in the Auditor’s Office because there won’t be a 
transition team.   

Subcommittee Work To-Date and Lessons Learned 

There’s a short overview of subcommittee work to-date that was distributed to the 
subcommittee last week. Members and staff were asked to share anything missing and 
your lessons learned so far in this work. 

There will be more time at the final subcommittee meeting to finalize lessons learned 
and to develop recommendations for future City voter education campaigns.  

The group discussed the draft report: 

• Jose said the report helped him realize how much work the subcommittee has 
done.  

• Bill said we should use the report in the onboarding presentation and the final 
report. 

• Bill thinks the different size presentations was helpful and he usually used the 
shorter version. He liked that the presentations were periodically updated. 

• Jane hopes that a lesson learned is that in the future there is a team that comes 
together to help with the communications and then sunsets.   

• James said it would be helpful if the lessons learned section is more detailed. 
Answer “why” for each. 

• Terry shared we will have to evolve lessons learned after the election.  
• Bill said we need to determine who the audiences are for the report. How can 

this report be used in the future by folks doing voter education.  
• Fred said that he isn’t prepared to conclude that the hard-to-reach voter 

contracts were beneficial. We should finalize our report after we hear the final 
presentation from the contractor.   

• Zach wants to expand the elections building tour to hard-to-reach voter 
contractors because of the lack of trust in those communities. 
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• Zach shared that timeline is important and that presentations before the 
primary weren’t that helpful. Focus voter education in the two months before 
the election. Maybe earlier education focuses on candidates as they build out 
their campaigns. 

• Terry noted that GTAC so far has given 118 presentations on RCV and GTAC isn’t 
going to be here next time so that’s an immediate gap.  

• Fred wants to hear from the candidates post-election about what their sense was 
of candidate education and the City’s success or shortcomings in its voter 
education efforts. Zach added he wants to hear self-reflection – how confident 
were candidates in giving voter education and whether they felt supported by 
the City.  

• Jane said that future voter education campaigns may be easier because many 
Portlanders will have voted using RCV. Our future recommendations should be 
weighted due to a constrained budget and it’s a different ballgame the second 
time. 

• Zach asked whether the County’s education campaign will be bolstered next 
time because the County will use RCV. James said he doesn’t expect the County 
to do more.  

• James said that there will be gaps that needed to be filled by the lack of the 
transition team and GTAC. However, the program won’t have to be created from 
scratch it just needs to evolve.  

GTAC Election Debrief Preparation 

The January 14th GTAC meeting will be primarily focused on a debrief of the 
November election with the city and county elections office. Not all data will be 
available at that time and the city and county will come in February 2025 with 
additional information.  

Members were asked what they want reported from the city and county elections 
offices. The list will be shared with the City and County to see what they can report in 
January.  

Members suggested the following additions: 

• Terry asked for precinct level analysis – results, tabulations. 
• Terry is interested in how many uniquely different ballots there were in both the 

mayor and district elections. How many different combinations of ovals on a 
page were there. Could show the distribution on opinions.  

• Jane asked for costs, in part to help other counties thinking about RCV, e.g., 
bigger ballot, hire more people, etc. Leave out communications. James said that 
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the County is going to report on implementation costs, but they may not have it 
until late January or early February.  

• Bill asked for the County to identify security protocols and compliance with or 
deviation from those protocols.   

• Jose asked for the results from the poll that the Auditor’s Office is conducting 
and what was easy and what was hard for people.  

• Zach asked for whether there was a change of when people voted from in the 
past and compared to other local jurisdictions. Also, whether there was a change 
in how people voted – ballot box, mail, etc. Fred noted that the state is behind in 
early turnout – is that due to Portland? Can we compare with previous City 
elections? Is it due to voter confusion or being overwhelmed by the number of 
candidates. Zach suggested geographic comparison of other counties.  

• Bill asked for how the City and County prevent ineligible people from voting. 

Upcoming Meetings 

Full GTAC meeting on January 14th with the City and County elections offices to 
debrief the election.  

Final Subcommittee meeting in early February to review the City’s evaluation data and 
information, finalize lessons learned, and identify recommendations for future City 
voter education campaigns.  

At the February GTAC meeting, the committee will receive any final elections reporting 
from City and County elections offices, and the subcommittee will share its final 
lessons learned and recommendations with GTAC for consideration.  

Meeting adjourned, 1:00p.m.  
Minutes respectfully submitted,  
Julia Meier 
 
Meeting Chat:  

11:33:12 From James Eccles to Everyone: 

 I should have worn my costume to this meeting! 

11:33:47 From Fred Neal to Everyone: 

 Thought you had!        

11:34:37 From Jose Gamero-Georgeson to Everyone: 

 Now I want to know what your costume is, James. 

11:36:26 From Julia Meier (she/her), staff to Everyone: 
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 The election debrief is at the January 14th GTAC meeting (not the December 
meeting). 

11:39:41 From Fred Neal to Everyone: 

 Gotta check out the tree trimmers.. 

11:43:47 From Zach Kearl to Everyone: 

 I'm also pretty sure I saw an ad wrap on a Tri-Met bus 

11:46:07 From Sofia Alvarez-Castro, Transition Team to Hosts and panelists: 

 Yes! That was part of the paid media campaign, there are also some billboards 

11:47:10 From William Kinsey to Everyone: 

 Sofia and James, 

11:48:08 From William Kinsey to Everyone: 

 Sofia and James, I might be getting ahead of your presentation, but can you 
highlight take-aways from the town halls, meeting with candidates, etc.? 

11:48:51 From Zach Kearl to Everyone: 

 I'd imagine the chunked presentations will make it easier for the consumer of 
recorded events to find the information they are look for as well. 

11:51:15 From Fred Neal to Everyone: 

 How are you distributing the Only One flyer? 

11:53:30 From James Eccles to Everyone: 

 https://www.portland.gov/vote/only-one-candidate-can-be-your-1 

11:54:51 From Zach Kearl to Everyone: 

 Doing a time check. It's 11:54. We are cutting into some of our time on the 
feedback we have been hearing. I think it is okay based on the questions we have, but 
want to make sure we can hear about the strategy for hard-to-reach voters 

11:56:23 From Zach Kearl to Everyone: 

 I'll say I just got a mailer from 2 candidates that encourage ranking #1 and #2 

12:01:34 From Jose Gamero-Georgeson to Everyone: 

 There are more issues with the sheer number of candidates and having to know 
more than one, than actual RCV 
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12:02:02 From Zach Kearl to Everyone: 

 Yep. I'm hearing more frustration about where to learn about the candidates and 
less about RCV itself 

12:02:23 From William Kinsey to Everyone: 

 At the tabling event in Multnomah Village with Jane, enjoyable discussions 
included meetings with non-voters: one resident from Mexico, and two students from 
the Ukraine. 

12:04:09 From Zach Kearl to Everyone: 

 Fred, could you ask your question in chat? 

12:04:27 From Fred Neal to Everyone: 

 no 

12:04:33 From William Kinsey to Everyone: 

 Re hard-to-reach votes, can that include my October meeting with the Eritrean 
Community Association? 

12:05:34 From Julia Meier (she/her), staff to Everyone: 

 To Bill, the slide reviews activities done by grantees of the City. 

12:05:54 From Jose Gamero-Georgeson to Everyone: 

 they usually work within certain universes of people 

12:05:54 From William Kinsey to Everyone: 

 Thanks, Julia. 

12:07:17 From Sofia Alvarez-Castro, Transition Team to Everyone: 

 https://www.portland.gov/transition/documents/voter-education-plan/download 

12:07:54 From Terry Harris to Everyone: 

 I'll ask it in chat -- I'm also interested in Fred's question. More specifically, I'm 
interested in how the canvassing turf was selected by grantees, scripts, and every door 
or select doors, etc. 

12:12:00 From Fred Neal to Everyone: 

 WE should see the presentations before the evaluation is written… 

12:12:59 From Sofia Alvarez-Castro, Transition Team to Everyone: 
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 Yes- definitely want to include the contractors final report into the overall final 
voter education report. 

12:13:51 From Fred Neal to Everyone: 

 I’m referring to the December “Trainings /Presentations.” 

12:22:14 From Julia Meier (she/her), staff to Everyone: 

 Draft subcommittee report: 
https://www.portland.gov/transition/documents/1024-voter-candidate-education-
outreach-subcommittee-report-discussion-0/download 

12:23:06 From James Eccles, City Elections Division to Everyone: 

 "less talking" is a big lift for me... 

12:28:50 From Julia Meier (she/her), staff to Everyone: 

 We will also add a recommendations section for future city voter education 
campaigns. 

12:30:39 From Zach Kearl to Everyone: 

 I would think the audience might be the Auditor's office and future contractors 
who might be doing hard-to-reach voter education 

12:31:02 From Sofia Alvarez-Castro, Transition Team to Everyone: 

 I would love to also hear things you wished we could have explored 

12:31:21 From James Eccles, City Elections Division to Everyone: 

 To Bill's point about patting ourselves on the back: I would be ok with more 
critical feedback in this document. I love the work we did, but I will probably learn 
more from constructive negative lessons learned, than just what went well. 

12:40:53 From Sofia Alvarez-Castro, Transition Team to Everyone: 

 BUT a lot of great materials is already created- that was a big lift 

12:45:07 From James Eccles, City Elections Division to Everyone: 

 I like the variations on ballots question. That's pretty interesting. 

12:55:29 From James Eccles, City Elections Division to Everyone: 

 Some of that data is available now on Multnomah's dashboard. But we can 
certainly compile it and analyze in comparison to past years 
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12:58:47 From William Kinsey to Everyone: 

 That you to the transition team for all their work! 

13:00:27 From James Eccles, City Elections Division to Everyone: 

 Will do 


