Portland Elections Commission Meeting
April 23, 2025, 6:30-8pm

PEC Members Present: Commissioners Amy Sample Ward, Cristina Nieves, Amy Ruiz, Norman Turrill, Kevin

Neely, Anahi Segovia Rodriguez, Courtney Veronneau
PEC Members Absent: Commissioners Berk Nelson

Approve Minutes

The Commission voted to amend the draft April 2 minutes to reflect that Commissioner Turrill was present
and then unanimously approved the minutes for April 2 and for March.

Program Updates

The Commission was updated that the recommended appointees were confirmed by Council and that they are
receiving a Portland Elections Commission 101 so they know the history of the Commission and its activities,
so they have the background needed to participate right away.

Policy Considerations

The Commissioners deliberated over additional recommended program improvements and then voted to
approve all of the recommended improvements agreed to in this meeting and prior meetings:

1. Adjust Small Donor Elections in-kind limits so that they do not exceed new state limits

2. Change definition of election cycle to match state definition (January 1 odd year to December 31 even
year), plus related changes, like change the timeline for return of funds to the last day of the election
cycle (December 31).

3. Align program definition of Small Donor Organization (SDO) with new state definition of Small
Donor Political Committee (SDPC)

1. Change name to Small Donor Political Committee so it is more obvious that the same entity is
a Small Donor Political Committee by the state and program definition at the same time

2. Change definition so that the same types of entities can be a Small Donor Political Committee

4. Change definition to match contributor type and contribution amount is the same as the state’s
(people, $250/calendar year.

5. Add gas as a permissible expense to align with the state
6. Do not count candidate contributions toward certification

7. Create penalty formula for reporting as matchable contributions that were in exchange for an item of
value (3x the match rate)

8. Update training to educate more directly on candidate to candidate
9. Update code to fix error, penalties to be paid according to rules.

10. Clarify Administrative Rules that refusal to submit to records inspection may result in denial of
certification or decertification

11. Cut off matching funds once ballot filing period opens if not filed within 3 weeks
12. Safe harbor clarification: must have it in writing — either program material or email from program staff
13. Clarify Administrative Rules to extend cure period to 7 days after reporting period

14. Clarify Administrative Rules that records inspections can happen over Zoom
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Match rate: end delay to change it to 10:1 on the first $25
Update code changing Auditor match cap to $50,000

Move certification deadline (and therefore Notice of Intent and training deadlines) one month earlier,
in part so candidates that are not certified have time to withdraw and therefore reduce the number of
candidates on the ballot.

Make payment period longer for something not to be a loan:
1. 120+ days before election: 120 days
2. 120 days before election: 90 days
Create a deadline for Council campaigns to qualify for Tiers 2 or 3 three weeks before election.

Paid third party canvassing to collect matchable contributions: provide campaigns with information
about going rates in candidate guide

Give Director explicit authority in rules to certify campaigns that fixed minor/technical errors in their
application within a reasonable timeframe after the deadline

Require cash attestation forms only for matchable contributions
Make converting a contribution to a loan or vice versa reportable event

Program to update campaigns that are close to certification or next tier with informal program count of
how close they appear to be

Update Code to fix “no transfers to political committees” to add an exception for legitimate campaign
expenses

Increase per donor seed limit to highest undisclosable threshold - as published by program each
January.

Create a clear policy for digital signatures for cash attestation forms
Amend prohibition on spending campaign funds on another election to exclude school board races.

Permit quick transfer to/from savings account if a campaign cannot settle a campaign bill or collect a
prior campaign payment before January 1.

Technical: redefine “match rate”
Technical: remove “allowable contribution” from prohibition to collect before NOI.

Study vouchers and sustainable program funding.

The commission decided to address IE coordination and in-kind reform this summer and issue an addendum
to the report.

The meeting was adjourned.



