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AMENDMENT NO. 2
ATTACHMENT 1

Infor Public Sector Work Order

Portland Water Bureau

This Work Order is Infor's Confidential Information (as defined in the Services Agreement (defined herein).
Customer agrees to treat such Confidential Information in accordance with the Services Agreement.
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1 Introduction
SERVICES WORK ORDER

This Time and Materials Services Work Order (“Work Order”) is subject to all terms and conditions of
the Software Services Agreement, Contract number 31001571 between Infor (US), LLC (“Infor”) and
the City of Portland, a municipal corporation of the State of Oregon (“Customer”). Capitalized terms not
defined in this Work Order are defined in the Services Agreement. In the event of a conflict, the terms of
this Work Order have control over the terms of the Services Agreement.

This Work Order, together with the Services Agreement, contains the entire understanding of the
parties with respect to its subject matter, and supersedes and replaces any prior oral and written
communications between the parties. The rates and prices stated in this Work Order are only
applicable for the Services expressly described in this Work Order. This Work Order and any Change
Order (as defined in Project Change Control Process section), approved under this Work Order,
define the scope of work to be performed by Infor and Customer including their respective roles and
responsibilities. Infor is under no contractual obligation to provide any other Services not identified
within this Work Order or any Change Order.

The scope, effort, and rates specified in this Work Order are subject to change if not signed by
Customer on or before: June 30,2023

Effective date of this Work Order
(“Effective Date”):

Work Order Number: OP-04387481

Date of last signature

Prepared By: Brett Miller

Project Name (“Project”):

Water Asset Management System Implementation

2 Project Overview and Deployment Method

Customer intends to replace its current business applications and technology with the Infor multi-tenant
Infor CloudSuite Public Sector.

2.1  Infor Deployment Method

“Infor Deployment Method” is Infor’s software deployment methodology used as the overall governing
methodology for all Project-related work. The Infor Deployment Method implementation process is
comprised of the following five Infor Deployment Method phases: Inception, Elaboration, Construction,
Transition, and Optimize. This implementation process provides methods, tools, and templates that
enable the Project Team to plan, track, and report on the Project Deliverables as defined in this Work
Order. The “Project Team” means, at a minimum, the Customer business and technical process
owners/leads and Infor business and technical leads. See the Project Deliverables section for a
definition of each Infor Deployment Method phase.

2.2  Project Schedule and Timeline

Total Project duration is 21 months (inclusive of Go-Live Support as defined in Go-Live Support Scope
section). Project is deployed as one (1) Project wave.
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Start ["City of Portiand PWB: IPS Asset Implementation
Tue 1/3/23 | Tue 1/3/23 - Mon 9/16/24
Project Management
Tue 1/3/23 - Mon 9/16/24
Inception Phase.
Mon 1/9/23 - Fri 4/26/23
Elaboration
Fri 2/10/23 - Wed 9/13/23
Construction Phase
Tue 4/4/23 - Tue 1/30/24

Transition Phase
Tue 8/22/23 - Wed 7/31/24

Optimize Phase
Tue 7/30/24 - Mon

Project Schedule and Timeline Assumptions and Obligations:

This Work Order assumes a Project start date for each Project wave to be mutually agreed upon by
Infor and Customer. Any delay of the start date impacts the availability of Project resources, the final
production Go-Live date, and requires further discussion to agree on the Project timeline. “Go-Live”
means the first time Customer uses the Software to process data in Customer’s live production
environment.

At the beginning of each Project wave, Customer and Infor will meet to agree upon the activities
required to accomplish the objectives of that Project wave and develop a Project plan, schedule and
final Project timeline.

3 Project Scope

The scope of the Project is based on information given to Infor by Customer and the key assumptions
detailed in this Work Order. Any changes to the information provided or deviations from the

assumptions may result in the need for revisions to the timeline, fees and/or scope set forth in this Work
Order which will be addressed pursuant to the change control process as defined in the Project Change

Control Process section below.

3.1  Subscription Software Implementation and Business
Processes in Scope

3.1.1 Business Processes in Scope
Infor will implement the following business processes as part of this scope of work:
e Inspections
e Work Activities to be used for new and historical work orders
e Request Types to be utilized for historical or new Service Requests
e Assets
e Asset Hierarchies
e Timesheets
e Employee Leave Approval
e Personal & Public Logging
e Audit Trails
e Orbeon
o Field Reports
o Hydrant Inspections
o Valve Card/Op

[Feb'23  |Mar'23  |Apr'23  |May'23  [un'23  |ul'Z3 [Aug'23  |sep'23  |Oct'Z3 [Nov'a3  |Dec’23  |Jan'24 |Feb'24  [Mar'24  |Apr'24  |May'24  [Jun'24  |lul'24 |Aug'24  [Sep'24
Finish

Mon 9/16/24
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o Regulator Vault Inspections
e Stock Check Out
e Supervisor Daily Schedules

Business Processes included in Project Scope Assumptions and Obligations:

1. Alisting of the configuration items to support the in-scope Business Processes is included in the
Exhibit 1, RICE

2. During the Project, Infor reserves reasonable discretion to re-classify Business Processes in
accordance with the above definitions, including, without limitation, Infor’s release of Updates as

defined in the Software Agreement. Any such reclassification that may result in a material change in

scope, timeline or cost will be addressed pursuant to the Project Change Control Process.

3. Any adjustments to the Business Processes shall be made using Infor approved tools.

3.1.2 Subscription Software included in Project Scope
Subscription Software In Scope?

Infor Public Sector Suite - Asset Management Bundle - SaaS MT X

Infor Public Sector Suite - Life Cycle Analysis and Risk Bundle - SaaS MT | X

Infor Public Sector Suite - Advanced Assets Bundle - SaaS MT X

Infor Field Inspector Work Management - SaaS MT X

Infor Public Sector Suite - GIS Data Integration - SaaS MT

Birst Cloud Enterprise Edition Platform License (Direct) with Infor IOS X
Birst Cloud Deployment Site - US West X
Infor OS Professional - SaaS MT X
Infor Cloud Egress - SaaS MT X
Infor data transfer & ETL tool from Data Lake to data warehouses X
Infor Storage X
Infor Public Sector Suite - Asset Analysis - SaaS MT X
Infor Public Sector Suite - Asset Management Tools - SaaS MT X
Infor Public Sector Suite - Life Cycle Analysis - SaaS MT X

The Subscription Software identified in the table above is required to support the In-Scope Business
Processes and shall be referred to as the “In-Scope Subscription Software.”

4 Organizational and Geographic Scope

All Project activities are conducted either remotely or at a Customer site at Infor’s discretion for the
following Customer locations and/or business units (“Organizational and Geographic Scope”):
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Country/Location Customer Business Unit Comments

US — Portland Training Workshops Infor recommends this session be held on-site at
the Portland Water Bureau.

US — Portland Elaboration Workshops Infor recommends this session be held on-site at
the Portland Water Bureau.

US - Portland System Integration Test Infor recommends this session be held partially
on-site at the Portland Water Bureau.

US — Portland User Acceptance Test Infor recommends this session be held on-site at
the Portland Water Bureau.

US — Portland End-User Training Infor recommends this session be held on-site at
the Portland Water Bureau.

US — Portland Go-Live Infor recommends this session be held on-site at
the Portland Water Bureau.

Organizational and Geographic Scope Assumptions and Obligations:

1. Customer will coordinate and support communication with all Customer locations and/or business
units as necessary.

2. Implementation effort for any locations not listed in the above table are out of scope.
Project and documentation language is English only.

4. The Services are provided exclusively in compliance with current legal requirements (e.g., COVID
19).

5 Reports, Interfaces, Conversions, Extensions
(“RICE”) Scope

51 RICE Definitions

“Complexity” means the assumed Complexity of the task as of the Effective Date and is generally
based on the highest category (Low to High) in which one of the assumptions of such category below
applies.

“Reports” mean the access to Infor and non-Infor Customer data for presentation, analysis and
distribution. If a standard report or data access is not available, report Complexity is defined as follows:

a) Low: Changes are cosmetic or involve minimal enhancements to business logic. Functional
requirements are simple and easy to understand. Downstream processes are not impacted.

b) Medium: Reports are analytical in nature using standard delivered cubes and data models.
Changes to or additions of complex business logic are required. Functional requirements are
complicated and require periodic clarification. Downstream processes may be affected and
need to be tested in conjunction with the configuration.

¢) High: The configuration involves multiple interrelated business processes and complex logic.
Transactional reports that use relational database. Functional requirements are very
complicated and require clarification and refinement throughout the development process. A
substantial number of objects are created.

“Interfaces” mean those objects that allow data to move either into or out of the installed applications,
either in batch, real-time or near-real time. Infor conducts Impact Event: Technical Development Kick-
off during Construction Phase of the Project. Interfaces are defined by the business processes they
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facilitate, the points during those processes where data is exchanged, the frequency in which data is
exchanged, and the method by which the data is exchanged. Interface Complexity is defined as follows:

a)

b)

Low: The interface uses a batch method with a one-to-one relationship between legacy system
and Infor tables. Field mapping is straight forward with little, or no data translation or
transformation required and limited to one table with a maximum of 20 fields. Standard Infor
methods are available to facilitate the data import. No synchronization or validation tables are
required.

Medium: The interface may involve the batch method with a one-to-many or many-to-one
relationship between the legacy system and Infor tables. Synchronization is not required.
Requires the use of FTP. Some complexities exist with respect to field mapping and data
translation. Multiple cross- system validation tables are required. Medium complex interfaces:
(a) have a maximum of two systems, three tables, and thirty fields; (b) utilize Simple Data
Transformation, e.g., xml parsing; (c) have fixed length for all records; and (d) standard Infor
objects are available to facilitate the data import with minimal programming required.

High: The interface method may be batch, real time, or near-real time. There is system
Interdependency and systems must be always in sync. High Complexity includes many-to-
many relationships between the legacy system and Infor tables. Multiple cross system
validation tables are required. Other features of High Complexity are: (a) a maximum of three
systems, five tables, and fifty fields;(b) requires very complex field mapping and data
translation;(c) uses complex queries/conditions/calculations and/or data transformation;(d)
contain files with varying lengths per record; and (e)standard Infor methods are not available to
facilitate the data import-- requires complex programming, including any or all the following: use
of web services, batch jobs, updates to Infor security.

“Data Conversion” means the efforts associated with the analysis, cleansing, transformation/mapping,
loading, and reconciling of current or historical data from prior Infor or non-Infor systems into
current/new Infor systems, whether by manual or programmatic methods. Data Conversion Complexity
is defined as follows:

a)

b)

c)

Low: One-to-one relationship between legacy system and Infor tables. Field mapping is
straightforward with little, or no data translation required. Standard Infor methods are available
to facilitate the data import.

Medium: One-to-many or many-to-one relationship between legacy system and Infor tables.
Some complexities exist with respect to field mapping and data translation. Standard Infor
methods are available to facilitate the data import or minimal custom programming is required.

High: Many-to-many relationship between legacy system and Infor tables. Very complex field
mapping and data translation required. Standard Infor methods are not available to facilitate
the data import requiring complex custom programming.

“Extensions” mean the development of new objects to extend Infor functionality using Infor-provided
tools (e.g., Workflows and Forms). Extensions do not amend source code and are considered upgrade
tolerant. Extension Complexity is defined as follows:

a)

b)

Low: Changes are cosmetic or involve minimal enhancements to presentation or business
logic. Functional requirements are simple and easy to understand. Downstream processes are
not impacted.

Medium: Changes to or additions of complex presentation or business logic are involved.
Functional requirements are complicated and requires periodic clarification. Downstream
processes may be affected and need to be tested in conjunction with the configuration.

High: The configuration involves multiple interrelated business processes and complex logic.
Functional requirements are very complicated and requires clarification and refinement
throughout the development process. A substantial number of objects are created.
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5.2 Reports Scope
The list of Reports for which Infor has development responsibility is included in Exhibit 1, RICE.

Report development Deliverables for which Infor has responsibility are as follows:

RCI Matrix Codes

Responsible: The project resources who perform the work to complete a task or work product.

Consulted: The project resources whose opinions are sought through two-way communication.

Informed: The project resources who are notified about the completion of the task or work product.

Document
. Deliverable . Controlling
Deliverable Definition Customer Assumption(s) Deliverable
Completion
Reporting Define Reports C Reporting
Strategy strategies and Strategy (REP-
requirements 010)
Reporting Customer analyzes and R Reporting
Requirements documents Reports Requirements
business requirement(s) Catalog
(REP-020)
Functional and Functional specifications C Party responsible for | Report
Technical are instructions on how Report development Specification
Design the Report object should develops functional (REP-060)
specification function. Technical and technical
specifications are specifications.
instructions on how the
Report is developed
Develop Report | Report developed in C Party responsible Custom
accordance with develops Report and Extensions
functional and technical documentation. (DES-030)
specifications.
Report Customer performs final R Customer documents
Validation test of Report to confirm Report results and
operability and accuracy. refers changes to
party responsible for
Report development.

5.3 Interfaces Scope
The list of Interfaces for which Infor has development responsibility is included in Exhibit 1, RICE.
Interface development Deliverables for which Infor has responsibility are as follows:

Deliverables are as follows:
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RCI Matrix Codes

Responsible: The project resources who perform the work to complete a task or work product.

Consulted: The project resources whose opinions are sought through two-way communication.

Informed: The project resources who are notified about the completion of the task or work product.

Deliverable

Deliverable
Definition

Customer

Assumption(s)

Document
Controlling
Deliverable

Completion

Define Customer analyzes C Integration Strategy and
Interface and documents Governance (TAR-030)
strategies and Interface
requirements requirement(s)
Functional and | Functional C Party responsible
Technical specifications are for Interface
Design instructions on how development . e
specification the Interface should develops Integration Specification
function Technical functional and (TAR-040)
specifications are technical
instructions on how specification.
the Interface is
developed
Develop Interface developed C Party responsible | Developed Interface
Interface in accordance with develops
functional and Interface
technical
specifications.
Customer
responsible for
building the third-
party side of
interfaces; if
applicable
System Test Test of Interface to C Party responsible | Unit Test Results
confirm operability. follows unit test (TES-070)
specification to
test Interface and
document
results.
System Customer performs R Customer
Integration system integration documents test
Test test of Interface to results and refers

confirm operability.

changes to party
responsible for
Interface
development.
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Document
Deliverable gell.vc.alzable Infor | Customer Assumption(s) Cor.itrolllng
efinition Deliverable
Completion
UAT Customer performs C R Customer
system user documents test
acceptance test of results and refers
Interface to confirm changes to party
operability. responsible for
Interface
development.
Production Customer performs C R Customer
final test of Interface documents test
to confirm results and refers
operability. changes to party
responsible for
Interface
development.
5.4  Data Conversion Scope

The list of Data Conversions for which Infor has responsibility is included in Exhibit 2: Data

Conversions.

Data Conversion Deliverables for which Infor has responsibility are as follows:

RCI Matrix Codes

Responsible: The project resources who perform the work to complete a task or work product.

Consulted: The project resources whose opinions are sought through two-way communication.

Informed: The project resources who are notified about the completion of the task or work product.

Document
. Deliverable . Controllin
Deliverable . . Assumption(s) Infor Customer . 9
Definition Deliverable
Completion
Data Conversion Infor-led workshop to | Customer Project R C Data
Preparation review data team members Acquisition,
Workshop conversion scope, responsible for data Conversion and
process, schedule, cleanup, mapping, Data Quality
and responsibilities. validation to attend. Strategy
(DCO0-020)
Data Cleansing Customer is C R
responsible for all
data cleanup
necessary for the
conversion (date
formats, missing nulls,
etc.).
Data Mapping Detailed conversion Infor mapping tools R C Data Mapping

mapping from the
source legacy system

and upload

(DCO-040)
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Deliverable

Deliverable
Definition

to the target
application is
developed, along with
an extract file layout
to be used for
extraction of the data
from the source
system. Tables are
completed that show
to which table and
column legacy system
data fields map. The
data map is the basis
for the conversion
design, build, and
execution tasks.

Assumption(s)

templates are used

where applicable.

Document

Controlling
Deliverable
Completion

Customer

Data Conversion-
UAT

reviewed by
Customer business
owner(s) to ensure
that data is accurate
and meets the
business
requirements after
each testing cycle.

Data Validation Infor-led workshop to | Customer Project R C Manual
Preparation discuss conversion team members Conversion
Workshop mapping and manual | responsible for data Procedures
conversion cleanup, mapping, (DCO-050)
procedures. validation to attend.
Data Conversion — All data fields are Infor CloudSuite R C Unit Test
System Test (Unit reviewed by Infor and | data conversion Results
Test Build) Customer business tools and templates (TES-070)
owner(s) to ensure are used.
that data is accurate
and meets the
business
requirements.
Data Conversion- All data fields are Infor CloudSuite C R
System integration reviewed by data conversion
Test Customer business tools and templates
owner(s) to ensure are used.
that data is accurate
and meets the
business
requirements after
each testing cycle.
Customer business
owners test the critical
business processes
after each testing
cycle.
All data fields are Infor CloudSuite C R

data conversion
tools and templates
are used.




DocuSign Envelope ID: 8A3A4C65-F84F-43F3-B73B-62FDE2252321

Document
Deliverable Controlling

Deliverable Assumption(s) Infor | Customer

Definition Deliverable

Completion

Customer business
owners test the critical
business processes
after each testing

cycle.

All data fields are Infor CloudSuite C R
reviewed by data conversion

Customer business tools and templates

owner(s) to ensure are used.

that data is accurate
and meets the
business
requirements after
each testing cycle

Customer business
owners test the critical
business processes
after each testing
cycle.

Data Conversion-
Production

5.5 Extensions Scope
The list of Extensions for which Infor has development responsibility is included in Exhibit 1, RICE.
Exhibit 1 identifies the following as ‘Extensions’:

e Configuration — Means configuration of the Infor Public Sector Suite application using the product
based configuration capabilities

e Form — Means configuration of product pages that contain customer specific data to support the
business need

e Workflow — Means the configuration of product based formulas to drive functionality to meet the
business need, written in VB.NET

Extension development Deliverables for which Infor has responsibility are as follows:

RCI Matrix Codes

Responsible: The project resources who perform the work to complete a task or work product.

Consulted: The project resources whose opinions are sought through two-way communication.

Informed: The project resources who are notified about the completion of the task or work product.

Deliverable Deliverable Infor Customer Assumption(s) Document
Definition Controlling
Deliverable
Completion
Functional and Functional R C Party responsible for Analysis
Technical Design specifications are Extension object Specification
specification instructions on how develops functional and | (ANA-050)
the Extension should technical specification.

10
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Deliverable
Definition

function. Technical

Assumption(s)

Document

Controlling
Deliverable
Completion

Design

functional and
technical
specifications.

specifications are Specification
instructions on how (DES-020)
the Extension is
developed

Develop test Configuration Party responsible Client

script(s) developed in develops scripts for responsible for
accordance with testing as required. Test Scripts.

System Test

Confirm operability.

Party responsible
follows unit test
specification to test and
document results.

Unit Test Results
(TES-070)

System Integration
Test

Customer performs
System Test to
confirm operability.

Customer documents
test results and refers
changes to party
responsible for
configuration.

final test to confirm
operability.

UAT Customer performs Customer documents
system user test results and refers
acceptance test to changes to party
confirm operability. responsible for

configuration.

Production Customer performs Customer documents

test results and refers
changes to party
responsible for
configuration.

RICE Scope Assumptions and Obligations:

1. Alisting of all in scope RICE with assigned responsible party and Complexity will be stored in the
Project document repository.

Customer will develop, manage, and execute a plan for RICE in accordance with Project Schedule.

3. Customer is responsible for ensuring that all Customer-responsible development items are accurate
and is responsible for data validation efforts associated with all testing.

4. Customer provides access to any environment, data, and systems as necessary to test RICE.

Customer co-ordinates with third party vendors to coordinate with testing schedule.

6 Organizational Change Management Scope

“Organizational Change Management” or “OCM” means the effort related to managing the
organizational and people aspects of the Project related to changes in organizational structures,
processes, systems and culture, or changes from an existing state to a future state. OCM is a critical
Project success factor.

11
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Portland Water Bureau has hired a 3@ party OCM vendor to manage this portion of the project. The
scope includes consulting hours for Infor Technical Consultants and the Infor Project Manager to
support this process.

6.1 Project Team Education Scope

“Project Team Education” means Infor-led instruction to prepare Project team members to participate
in the Project. Project Team Education begins in Inception Phase and concludes in Elaboration Phase
of the Project. Infor Project Team Education may include Public or Private Education events, Self-
Directed Learning (SDL) and Private Training Workshops. The following sections outline the in-scope
Project Team Education.

6.2  Private Training Workshops Scope

The following table lists in scope Private Training Workshop Education events.

Course Title Standard Duration Proposed Delivery Number
(PEVA)) Mode Attendees

Birst: Foundations — 2 Private Education Event 14

Administrator*

Birst: Foundations — Analyst* 2 Private Education Event 14

Infor OS: Foundation* 5 Private Education Event 14

Infor OS: Advanced Data 2 Private Education Event 14

Lake*

Core Team Workshop 1 3 Consultant Led Workshop | 14

Infor Education Assumptions and Obligations:

1. The Project Team Training plan is finalized during Inception Phase of the Project.

2. Customer provides participants of Customer-site Infor Private Education events with
meeting/training accommodations and facilities including a computer workstation for every
attendee, a computer workstation for the instructor, internet access on all workstations for access to
Infor training environment or Customer environment (as applicable), printer access from each
workstation, white board and flipchart with markers, and a computer projector.

3. Attendees will receive a Course Workbook for the courses that have *.

4. For Core Team Workshop 1 end-users can reference documents at docs.infor.com. See Public
Sector -
Infor Public Sector User and Administration Documentation Library (Cloud)

4. Recording, is not permitted during any Project Team Education event and/or Private Training
Workshop unless otherwise approved and conducted by Infor.

6.3 End User Training Scope

“End User Training” or “EUT” means the efforts related to designing, developing, and delivering training
to Customer end users impacted by the Project. EUT is conducted during Transition Phase of the
Project.

The Deliverables in the table below outline the minimum requirements to deliver EUT.

RCI Matrix Codes
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Responsible: The project resources who perform the work to complete a task or work product.

Consulted: The project resources whose opinions are sought through two-way communication.

Informed: The project resources who are notified about the completion of the task or work product.

Document

Deliverable Deliverable c a , Controlling

Definition ustomer ssumption Deliverable

Completion

EUT strategy End User C Customer to End User

Training assign a training | Training

Strategy lead to lead all Strategy (TRN-

Workshop EUT efforts. 040A)

during Inception

Phase of the

Project.
EUT materials Design and C End User
design/develop | development of Training
ment (Training Quick Environment

Guides in and Materials

Microsoft Word) (TRN-050)

content for End

Users.
EUT Roster Develop R End User

Rosters for EUT Training Roster

Sessions. (TRN-060A)
End User Develop EUT C End User
Training Questionnaire Training
Evaluation for End-Users to Evaluation

respond to after

training. (TRN-060B)
Training Delivery of EUT C Infor will Skilled Users
delivery to Customer conduct (TRN-060)

End Users training.

using EUT

training

materials

7 Technical Infrastructure and Security Scope

Infor Technical Lead Services are included in this Work Order to coordinate and oversee Project-related
technical plans, activities and resources as directed by the Infor Project Manager. The Infor Technical

Lead assists the Infor Project Manager in completion of Infor-responsible technical tasks in accordance
with the Project schedule.

7.1  Technical Infrastructure Scope

“Technical Infrastructure” refers to the systems and tools that support the solutions as part of the project
scope. Infor’s Cloud Team manage the supporting infrastructure for subscription software.

Deliverables are as follows:
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RCI Matrix Codes

Responsible: The project resources who perform the work to complete a task or work product.

Consulted: The project resources whose opinions are sought through two-way communication.

Informed: The project resources who are notified about the completion of the task or work product.

Document
Deliverable Deliverable Controlling
o Customer .
Definition Deliverable
Completion
Software Release Manage release R C Software Release
Management Plan planning and Management Plan
identify and CMA-040
document
Customer

responsibilities

Technical Infrastructure Scope Assumptions and Obligations:

1. System technology related fees and activities including Software provisioning and tenant support
during the Project are covered by the agreement under which access to the Subscription Software
is provided to Customer and are not included in the scope of this Work Order.

Customer will provide all required hardware and software not provided by Infor (e.g., printers,
scanners, handheld devices, servers, etc.) and is responsible for ensuring that hardware and
software procurement is completed in accordance with the Project schedule to prevent delays in the
Project.

2. Customer is responsible for LAN and WAN administration at Customer's sites.

7.2  Security Scope

“Security” means the use of software, hardware, and procedural methods to protect applications from
external threats and enforce internal data access policies.

7.2.1 Cloud Security/ldentity Management

Deliverables are as follows:

RCI Matrix Codes

Responsible: The project resources who perform the work to complete a task or work product.

Consulted: The project resources whose opinions are sought through two-way communication.

Informed: The project resources who are notified about the completion of the task or work product.
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Deliverable

Security planning

Deliverable Definition

Security planning and discussions

pertaining to the integration with

a Customer-owned Identity Provider
(“IdP”) and the use of Certificate Authority
(“CA”)-signed certificates.

Document

Controlling
Deliverable
Completion

Security Security Federation of
Federation certified 1dP with Ming.le CE.
Security

Federation

Configuration of IdP.
Configuration of service provider.

User Provisioning

Identification of the IdP or 3rd party System
for Cross-domain Identity Management
(“SCIM”) 2.0-compliant application to be
configured for SCIM.

Setup and configure SCIM to be used for
synching of user accounts

between Customer Identity Store (i.e.,
Active Directory) and Ming.le CE (“Cloud
MT”).

7.2.2 User Security

Deliverables are as follows:

RCI Matrix Codes

Responsible: The project resources who perform the work to complete a task or work product.

Consulted: The project resources whose opinions are sought through two-way communication.

Informed: The project resources who are notified about the completion of the task or work product.

Deli bl Document
eliverable _ e Controllin
Deliverable Definition : 9
Deliverable
Completion
Functional Infor conducts Customer workshop to Define Functional
Security Overview | provide standard set of Security roles and Security
Workshop classes and discuss Customer Security (MCO-080)
model.
Participants: Key Customer stakeholders
Security Customer to map users to delivered Define Functional
development Security roles and classes. Customer to Security
ensure Security design meets or exceeds (MCO0-080)
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Deliverable

Document

Controlling
Deliverable
Completion

Deliverable Definition Infor Customer

Customer Security, regulatory and audit
requirements.

Security Customer to set-up IPS Security roles to | R Define Functional

deployment system users. Security
(MCO0-080)

Security Ongoing user Security maintenance and | R

maintenance administration of user IDs. (i.e., changes,

additions, removal of users.

Security Scope Assumptions and Obligations:

Security requirements included in scope are limited to the standard capabilities of Infor Software.

Infor-delivered security roles will be used in all cases and not vary for different parts of Customer’s
organization. For example, a user, given a security role, will have the same access in all areas of

Customer’s

organization as defined by Customer’s business processes.

8 Testing Scope

Infor Deployment Method testing encompasses a key set of testing tasks that span across multiple Infor
Deployment Method Phases and include but is not limited to the following:

e test planning

e creating unit/system test scripts

e supporting of client test script development for system integration testing and user acceptance
testing execution of test scenarios/scripts

e defects are logged by Infor or Customer depending on who finds the issue

o defects are logged in the Defect Tracking System

e the schedule outlines the turnaround on defects

if a defect is critical and testing is roadblocked the defect will be addressed immediately to
determine the best approach to move forward.

e triage and documentation of test results

e test sign-off (testing criteria will be mutually agreed upon by Infor and Customer)

All test scripts for System Integration and User Acceptance have been executed. Test
scripts are either marked passed or failed.

Failed test scripts should have a defect associated to them and documented with the
results, including the steps.

Outstanding defects should be prioritized and a plan to address them.

The following table describes the testing in scope for this Project, along with test-related roles and
responsibilities:
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RCI Matrix Codes

Responsible: The project resources who perform the work to complete a task or work product.

Consulted: The project resources whose opinions are sought through two-way communication.

Informed: The project resources who are notified about the completion of the task or work product.

Deliverable

Deliverable

Document
Controlling

Deliverable

Deliverable
Testing Strategy

Definition

Test strategy and
approach for the
Project.

Prerequisites

Customer

Completion

Testing Strategy (TES-
010)

System Test

“System Test” or “ST”
means formal testing
of in scope Software
business processes
with other Infor and
non-Infor systems
using prepared test
scenarios and
scripts.

Performed by Infor to
validate system and
conversions prior to
System Integration
Testing

System
Integration Test

“System Integration
Test” or “SIT” means
formal testing of in
scope Software
business processes
with other Infor and
non-Infor systems
using prepared test
scenarios and
scripts. Customer
validates end to end
business processes
function as required.

1 test iteration

Client Responsible for
Test Scripts & Testing

User Acceptance
Test

“User Acceptance
Test” or “UAT”
means formal testing
of in scope Software
business processes
with other Infor and
non-Infor systems
using prepared test
scenarios and scripts
to confirm Software is
ready to deploy into
production. UAT is
performed by Project
Team and Customer
End Users after
predecessor testing
tasks are complete
and functionality and

Client Responsible for
Test Scripts & Testing
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Document

Controlling

Deliverable Deliverable Deliverable

Deliverable Definition Prerequisites Infor Customer Completion

required business

processes validated
by Customer.

1 test iteration

Testing Scope Assumptions and Obligations:
1. Infor provides knowledge transfer to develop the overall test strategy and plans.

2. Infor conducts test preparation workshops prior to each testing cycle to describe the testing

process, including roles and responsibilities, acceptance criteria, documentation requirements and
issue resolution (refer to Impact Events).

3. Customer Project team is responsible for reviewing the results from the executed test scripts and
validation of acceptance criteria.

4. Customer and Infor jointly document issues.

9 Go-Live Support Scope

“Go-Live Support” means the work required to complete the cutover, Go-Live, and post Go-Live tasks.

“Go-Live” means the first-time Customer uses the Subscription Software to process data in Customer’s
live production environment.

Deliverables are as follows:

RCI Matrix Codes

Responsible: The project resources who perform the work to complete a task or work product.

Consulted: The project resources whose opinions are sought through two-way communication.

Informed: The project resources who are notified about the completion of the task or work product.

Document
Deliverabl . o i
eliverable Deliverable Definition Infor Customer Cor]trolllng
Deliverable
Completion
Cutover . R C Cutover Preparation
Preparation Infor conducts_Cutovgr Prepara_tl_on Workshop
Workshop Workshop du_rlng Project 'I_'ransmon
Phase to verify Customer is prepared for (TRS-060)
production.
Participants: Key Customer
Stakeholders
Cutover Finalize plan and schedule for cutover R C Cutover Plan
Preparation (TRS-020B)

18



DocuSign Envelope ID: 8A3A4C65-F84F-43F3-B73B-62FDE2252321

Deliverable

Deliverable Definition

Customer

Document

Controlling
Deliverable
Completion

Cloud Readiness Verify production readiness by completing C Cloud Readiness
Review and a Cloud Readiness Review and Review Report
Report subsequent Report. (IPM-135B)
Project Go-Live Deployment to production as per Project R

Cutover Plan.
Go-Live Support Customer to provide front-line support to R

users. Infor will assist with escalations

where required.
Lessons Learned Collects and documents lessons learned R Lessons Learned
Log during project implementation. Log (SUS-050)
Lessons Learned Review Lesson Learned Log. C Lessons Learned
Workshop Workshop (IPM-

210A)

Services to Workshop conducted following C Services to Support
Support Handover | completion of Post-live support for each Handover (SUS-
Workshop Project wave. 040B)

Hand-over to Infor support.

Participants: Key Project Stakeholders
Project Close Workshop conducted following C Project Close-out

Workshop

completion of Post-live support for
Project.

Participants: Key Project Stakeholders

(IPM-160A)

Go-Live Support Scope Assumptions and Obligations:

1.

If Customer is not ready to Go-Live upon completion of the Services described in this Work Order

additional Services and training and associated fees may be required in accordance with the

Project Change Control Process as defined in this Work Order.

There is approximately 1-month Go Live Support. Infor recommends fixes being deployed to

Production on a weekly basis during the first month. The specific Go-Live Support plan will be
outlined in the Cutover Strategy and Cutover Plan.

10 Project Governance

“Project Governance” means the framework, functions and processes that guide Project management

al

ctivities.

10.1 Partnership

Recognizing that the Project success can only be achieved through full collaboration, the parties agree
to share Project responsibilities as defined herein. Each party will perform its assigned responsibilities

and tasks. Customer shall support Infor in the execution of the contract free of charge to Infor. In
particular, the parties shall provide the necessary documents and information and perform all other

Project activities agreed upon or required between the parties in accordance with the Project schedule.
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10.2 Project Sponsorship and Executive Involvement

Customer assigns a Project Sponsor and designates a Customer Steering Committee for the Project.
“Steering Committee” means minimally the Customer Project Sponsor, Customer Project Manager and
Customer Core Team Members responsible for or directly impacted by the Project. The Infor Project
Manager will participate in Steering Committee meetings and Technology Oversight Committee
Meetings. The Project Sponsor and Steering Committee provide Project leadership and decision-
making, including:

1. setgoals and scope of Project

2. communicate Project directives and objectives to the Project Team as well as to internal and
external Project Stakeholders

resolve issues escalated by the Project Managers and Project Stakeholders.
4. designate and assure commitment of resources throughout the Project from Infor and Client.

establish Project priorities and approve/reject changes to Project scope.

10.3 Project Management

“Project Management” means the application of knowledge, skills, tools, and techniques to Project
activities to meet the Project requirements. Customer and Infor each assign Project Managers to plan
and execute the Project in accordance with the terms of this Work Order and provide Project
leadership, Project Team support and decision-making. Customer and Infor Project Managers co-chair
the Project Team which meets either weekly or as agreed upon by the parties. The “Project Team”
means minimally the Customer business and technical process owners/leads and Infor business and
technical leads. Specific Project Roles are defined in the Project Roles section.

Project Management Assumptions:

o Infor will highlight Weekly Infor Project Plan changes and send Portland Water Bureau’s Project
Manager (PM). If needed, changes can be discussed during meetings.

e PWB’s OCM Consultant **and other assigned PWB resources** will be responsible for the
Communication Plan. Infor's PM will be meet with PWB’s PM and OCM Consultant to complete
PWB’s RACI Matrix.

e Portland Water Bureau’s Risk and Issue Logs will be the Parent Logs; the Infor logs will remain to
track Infor Risks and Issues.

RCI Matrix Codes

Responsible: The project resources who perform the work to complete a task or work product.

Consulted: The project resources whose opinions are sought through two-way communication.

Informed: The project resources who are notified about the completion of the task or work product.

Customer

Manage, monitor, and control the Project budget and scope R R
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Customer
Develop and maintain the Project Management Plan. See Project See Project
Management Management
Plan below Plan below
Assign and schedule respective party’s Project resources R R
Oversee respective party’s Project activities and deliverables R R
Report Project-related status and activities as required by the respective R R
parties
Manage risk and issue resolution process. C R
Note - Infor is responsible for mitigating and resolving Infor’s risks and
issues.
Review and accept Project deliverables. C R

10.3.1 Recommended Meeting Schedule

Governance Weekly Monthly Recommended Agenda Topics
Committee
Steering Committee X e Project follow-up

e Project budget validation

e Change order validation (if required)
e  Arbitration

¢ Key decisions

Project Team X e Project review and bi-monthly status reports

e Activities and scheduling validation

¢ Key decisions

¢ Change order management and validation

e Issues and risks follow-up

e Resources follow-up (issues, allocation, training)

e Escalation process management

10.3.2 Project Management Plan

“Project Management Plan” (“PMP”) means a formal approved document (IPM-070) that defines how
the Project is executed, monitored, and controlled and is composed of baselines and subsidiary plans.
A PMP is developed collaboratively by the Infor and Customer Project Managers. It is agreed upon in
writing by the parties and maintained and updated weekly or as otherwise necessary, and mutually
agreed upon in writing throughout the course of the Project. The following PMP Deliverables are in
scope:

RCI Matrix Codes

Responsible: The project resources who perform the work to complete a task or work product.
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Consulted: The project resources whose opinions are sought through two-way communication.

Informed: The project resources who are notified about the completion of the task or work product.

Deliverable

Deliverable Definition

Customer

Document
Controlling
Deliverable

Completion

(-Smartsheet)

the Project schedule throughout
the Project. Provide updates as
required.

Scope Management Plan Documents how the Project scope C Project Management
is defined, executed, controlled, Plan
accepted, and closed. (IPM-070)
Cost & Financial Documents how Project cost and C Project Management
Management Plan financial management is Plan
performed, controlled, and closed. (IPM-070)
Provide updates as required.
Communications Documents how the Project R Project Management
Management Plan approaches, performs, and controls Plan
Project communications based on (IPM-070)
the information needs and
requirements of Customer, Project
Team members and Project
Stakeholders.
Risk Management Plan Documents how the Project R Project Management
identifies, assesses, manages, and Plan
controls Project risks. Provide (IPM-070)
updates as required.
Issue Management Plan Documents how the Project R Project Management
identifies, assesses, manages, and Plan
controls Project issues. Manage (IPM-070)
and update the issue log as
required
Stakeholder Management | Documents how the Project R Project Management
Plan approaches, manages, and Plan
controls Project Stakeholder (IPM-070)
engagement based on Project
Stakeholder interest and potential
impact on Project success.
Project Document Documents how the Project R Project Management
Management & Version manages version control and Plan
Control Plan stores the various documents (IPM-070)
created by the Project.
Project Schedule Baseline Project schedule. Plans C Project Schedule

(SCH-040)
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10.4 Project Change Control Process

Project Change Control Process: Changes that arise during the proposed Project will be managed
using this “Project Change Control Process”. Changes may include, but are not limited to, changes in
costs, schedule/timeline, scope, or deliverables.

The Project Change Control Process will be followed before any unplanned or out of scope work is
performed. Any additional effort/costs shall be established by following this Project Change Control
Process:

If either party believes that a change to this Work Order is necessary, such party shall issue to the other
party a written change request (IPM-140) (“Change Request”). In the case of a customer-initiated
Change Request, Infor will evaluate the feasibility of the Change Request as soon as practical following
receipt and will determine the impact to the Project cost and timelines. If Resources Roles needed for
the contemplated additional Services are not included in the Service Fees specified in Service Fees
section of this Work Order and are requested by Customer, the rate for such Resource Roles will be
established at that time based on Infor’s then current rates.

Infor shall provide Customer a written statement (“Change Response”) describing in detail:
1. Any additional Services to be performed because of the Change Request.
2. The estimated fee associated with such additional Services.

3. Any other information relating to the Change Request that may reasonably be requested by
Customer.

Customer shall respond promptly to any Infor-initiated Change Request. If Customer approves an Infor-
initiated Change Request or a Change Response, with such approval to be in writing, such Change
Request or Change Response shall be deemed to be a “Change Order.” Any duly executed Change
Order shall be deemed an amendment to this Work Order. The Infor effort required to prepare and
process the Change Order is not billable to Customer.

The Infor Project Manager and the Customer Project Manager shall administer any approved Change
Order. The estimated Project schedule shall be adjusted accordingly for each Change Order. If
Customer rejects an Infor-initiated Change Request, or any Change Response, Infor and Customer
shall proceed to fulfill their obligations as originally agreed under this Work Order.

Governance Assumptions and Obligations:

Infor may conduct onsite quality assurance reviews over the course of the Project at no charge to
Customer. Customer is invited to participate in the reviews if they are conducted. Infor will provide
verbal debriefs to Customer following each review.

10.5 Project Deliverables

“Deliverable” means any product, service or result specifically defined herein that must be completed to
finish the Project.

The Deliverables for the following Project Scope areas are found in their respective sections in this
Work Order.

Project Scope Area \ Work Order Section

Project Management Project Management

RICE Reports, Interfaces, Conversions, Extensions (RICE) Scope

End User Training End User Training Scope

The Artifacts and Deliverables listed below by Infor Deployment Method Phase are included in the
Project scope:
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RCI Matrix Codes

Responsible: The project resources who perform the work to complete a task or work product.

Consulted: The project resources whose opinions are sought through two-way communication.

Informed: The project resources who are notified about the completion of the task or work product.

Artifact Document
(0] Item Item Controlling
Deliverable | Item Definition Prerequisites Deliverable
Item Completion
Inception Phase Overview
Inception Phase is characterized by the Project Team finalizing the Project schedule and plan and Customer receiving
foundational education on the in-scope business and technical applications.
IPM-005C The purpose of this
Cloud Sales-to- | work product is to IPM-005C
Services position the Project Cloud Sales-
Artifact Transition Manager for success | Signed Work Order to-Services
Checklist by them information Transition
(Internal to and materials from Checklist
Infor) the sales process.
IPM-005D The purpose of this IPM-005D
Cloud Project Work_pro%ucltals to Cloud Project
_ Startup position the Project _ Startup
Artifact Checklist Manager for success | Signed Work Order Checklist
(Internal to by them |n_format|on (Internal to
Infor) and materials from Infor)
the sales process.
SCH-040A SCH-040A
Project Project
Artifact Schedule Troees(:c;hedule for the Signed Work Order Schedule
(Microsoft project. (Microsoft
Project Plan) Project Plan)
IPM-120A gg“t\'; 2?;&'8 to IPM-120A
Artifact Deliverables ensure thev're Signed Work Order Deliverables
Tracker y Tracker
completed.
IPM-070A Formally document IPM-070A
Proiect the basis and Proiect
Deliverable Marj1a ement approach for the Signed Work Order MarJ1a ement
Plan 9 management of all Plan 9
project work.
Specifies how the
RSK-020 Risk project will identify, RSK-020 Risk
Deliverable Management assess, manage, Signed Work Order Management
Plan and control project Plan
risks.
To track Infor issues
Artifact :ZM'OQOA ISSU€ | that will be escalated Signed Work Order :Es'\f,gong
g to PWB. 9
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Item
Definition

Item
Prerequisites

Document

Controlling
Deliverable
Completion

For Business
User

the functionality of
Birst Reporting.

Core Team

Artifact . To track Infor risks .
:_ZM'OQOB RiSK- | that will be escalated Signed Work Order :ZM'OQOB Risk
9 to PWB 9
Artifact IPM-140 To track changes IPM-140
Change that occur during the | Signed Work Order Change
Request Form project. Request Form
Artifact IPM-130A To undate the client IPM-130A
Project Status of thg current status | Signed Work Order Project Status
Report (Bi- of the proiect 9 Report (Bi-
Monthly) project. Monthly)
The following items
Formal start of should be delivered
Project activities. before Kick-Off:
OCH-050B Introduce Project SCH-040A Project OCH-050B
Avrtifact Proiect Kick-off | Paticipants and Schedule Project Kick-
) align them with the (Microsoft Project Off
Project. Plan)
IPM-070A Project
Management Plan
To train the Subject Spheduled after
Core Team Matter Experts on Kick-Off and Core Team
Deliverable = Xpert prototype IPS Build =
Training the functionality of Training
IPS should be
) completed.
To train the Subject g?:\;?sirrll\ggogrr:ﬁdent
. Infor OS: Matter Experts on Infor OS:
Deliverable : . ) Core Team ;
Foundation the functionality of L Foundation
Training
Infor OS.
Completed.
. . SaaS Environment
Infor OS: To train the Subject Provisioned and Infor OS:
. T Matter Experts on T
Deliverable Administering . . Core Team Administering
the functionality of =
Homepages Training Homepages
Infor OS.
Completed.
Infor OS:
Infor_OS:_ To train the Subject SaaS_, I_Enwronment Configuring
Configuring and Provisioned and and
. DS Matter Experts on L
Deliverable Administering A ; Core Team Administering
the functionality of =
Infor Document Infor OS Training Infor
Management ' Completed. Document
Management
Birst: To train the Subject SaaS_ I_Enwronment Birst:
. Provisioned and .
. Foundations - Matter Experts on Foundations -
Deliverable A ) Core Team
For the functionality of Trainin For
Administrator Birst Reporting. 9 Administrator
Completed.
Birst: To train the Subject . Birst:
. Foundations - Matter Experts on SaaS Environment Foundations -
Deliverable Provisioned and

For Business
User
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Artifact Document
Or Item Item Controlling
Deliverable Definition Prerequisites Deliverable
Item Completion
Training
Completed.
. ) . Core Team .
Reporting Defines the reporting Training and Birst Reporting
Deliverable Strategy (REP- | strategy for the Training R C Strategy (REP-
010) implementation. Completed. 010)
Artifact Project Kick-off | Formal start of Signed Work Order | R C Prepared
Project activities. Project Team
Introduce Project (OCH-050)
participants and
align them with the
Project.
Refer to
Organizational
Change
Management Scope
section of this Work
Order.
Deliverable Testing Strategy | Test strategy and Project R C Testing
approach for the Management Plan Strategy
PrOj(_%Ct. Refer to (IPM-070) (TES-010)
Testing Scope
section of this Work
Order.
Deliverable Training Training strategy Project R C Training
Strategy and approach for the | Management Plan Strategy (TRN-
Project. (IPM-070) 040A)

Elaboration Phase Overview
Elaboration Phase is characterized by Project Team Training, the initial Business Blueprint, using the base application

setup.

Artifact BRE-100A Prioritized business Subject Matter R C BRE-100A
MoSCoW requirements and Expert Training MoSCoW
Requirements categorizes them Completed. Requirements
Traceability based importance as Traceability
Matrix identified by the Matrix

stakeholders.

Artifact MCO-040 Defines the plan for Subject Matter R C MCO-040
Conference the Conference Expert Training Conference
Room Plan Room Pilots. Completed. Room Plan
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Artifact Document
Or Item Item Controlling
Deliverable | Item Definition Prerequisites Deliverable
Item Completion
Artifact MCO-050 Walk-through of the | Subject Matter MCO-050
Conference IPS out-of-the-box Expert Training Conference
Room Pilots functionality with Completed. Room Pilot
converted OWAM
Data: The pilots will
cover the following
areas:
e Assets
e Services
Requests
e Work
Management
e Resources
e Inventory
Deliverable ANA-050 Business MCO-050 ANA-050
Analysis Requirements for Conference Room Analysis
Specification the following areas: Pilots Specification
e Assets
e Services
Requests
e Work
Management
e Resources
e Inventory
Artifact DES-020 Configuration MCO-050 DES-020
Design Design for the Conference Room Design
Specification following areas: Pilots Specification
e Assets
e Services
Requests
e Work
Management
e Resources
e Inventory
Deliverable GIS Sync Train GIS Team on Core Team
Training how to implement Training Completed
GIS SYNC.
Deliverable Map Drawer Train GIS Team on Core Team
Training how to implement Training Completed
Map Drawer.
Deliverable DCO-040A Data | Defines the data Data Sources from DCO-040A
Mapping mapping and PWB; see complete Data Mapping
Specification requirements for the | list of Data Sources Specification
data conversion. in Data Conversion
Exhibit
Deliverable TAR-040 Defines the data Data Sources from TAR-040
Integration mapping and PWB; see complete Integration
Requirements & Requirements
&
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Item
Definition

Item
Prerequisites

Document

Controlling
Deliverable
Completion

User Training
Strategy

requirements to
create a Training
Program.

Training Completed

Specifications requirements for the | list of Data Sources Specifications
Review interfaces. in RICE Exhibit Review

Artifact Reporting Contains all the Reporting Strategy | C R Reporting
Requirements reporting (REP-010) Requirements
Catalog (REP- requirements and Completed Catalog (REP-
020) prioritizes work. 020)

Deliverable Report Documents specific Reporting R C Report
Specifications report requirements. | Requirements Specifications
(REP-060) Catalog (REP-020) (REP-060

Completed
Deliverable TRN-040A End Outlines the Core Team R C TRN-040A End

User Training
Strategy

Construction Phase Overview

Construction Phase is characterized by Project team configuration of the confirmed business processes from the
Conference Room Pilot and, initial data conversion. Also, user security setup and RICE development.

Test Results

Conversion Exhibit

Artifact TES-070 Records the IPS IPS Configuration R I TES-070
Configuration Configuration unit completed for: Configuration
Unit Test test results. e Assets Unit Test
Results . Results
e Services
Requests
e  Work
Management
e Resources
e Inventory
Deliverable Business IPS configuration, TES-070 R C IPS Unit Test
Processes detail pages, content | Configuration Unit Environment
Configuration manager changes Test Results
and workflows
configured from
ANA-050 Analysis
Specification and
DES-020 Design
Specification.
Artifact MCO-080 Defining the IPS IPS Configuration C R IPS
Define Access Control. In-Progress Environment
Functional
Security
Deliverable Mobile Configured the IPS Configuration R C IPS Mobile
Configuration Mobile In-Progress Configuration
requirements.
Artifact Data Records the IPS Data Conversion R Data
Conversion - Data Conversion completed per Data Conversion -
TES-070 Unit unit test results. Sources in Data TES-070 Unit

Test Results
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Artifact Document
Or Item Item Controlling
Deliverable Definition Prerequisites Deliverable
Item Completion
Deliverable Data Source data Data Conversion - IPS Unit Test
Conversion converted into IPS TES-070 Unit Test Environment
per Data Sources in | Results
Data Conversion
Exhibit
Artifact TES-070 Records the IPS Interfaces TES-070
Interface Unit Interface unit test completed per Data Interface Unit
Test Results results. Sources outlined in Test Results
RICE Exhibit
Deliverable Interfaces Source data Interfaces IPS Unit Test
interfaced into IPS completed per Data Environment
per Data Sources in | Sources outlined in
RICE Exhibit RICE Exhibit
Deliverable GIS Implement GIS IPS Configuration IPS Unit Test
functionality in IPS In-Progress Environment
using GIS SYNC
and Map Drawer.
Deliverable Develop Develop Reports. Reporting Develop
Reports/Custom Requirements Reports/Custo
Extensions Catalog (REP-020) m Extensions
(DES-030) and IPS (DES-030)
Configuration In-
Progress
Deliverable TRN-050C End | Develop out-of-box TRN-040A End TRN-050C
User Training IPS Training Quick User Training End User
Aid (Training Guides; in Microsoft | Strategy Training Aid
Quick Guides Word (Training Quick

Guides

Transition Phase

Transition Phase is System Integration Test, User Acceptance Test (UAT), End User Training, and conducting
production readiness assessment, and Go-Live.

Cutover Plan

all functionality to be
moved to
Production.

Preparation
Workshop

Artifact TRS-060A Formally verify that | Unit Testing TRS-060A
Cutover the organization's Completed Cutover
Preparation systems, Preparation
Workshop infrastructure, and Workshop
personnel are
prepared for
production.
Deliverable TRS-010A Document how the TRS-060A Cutover TRS-010A
Cutover new system will be Preparation Cutover
Strategy introduced to trained | Workshop Strategy
users, to include
data conversion
processes.
Deliverable TRS-020B Checklist to confirm TRS-060A Cutover TRS-020B

Cutover Plan
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Artifact Document
Or Item Item Controlling
Deliverable Definition Prerequisites Deliverable
Item Completion
Artifact TES-070 Unit Source data Data Conversion TES-070 Unit
Test Results - converted into IPS completed per Data Test Results -
System per Data Sources in | Sources in Data System
IntergrationTest | Data Conversion Conversion Exhibit IntegrationTest
Data Exhibit. Data
Conversion Conversion
Deliverable System IPS Configuration, TES-070 Unit Test IPS System
Integration Test | Data Conversion, Results — System Integration
Build Interfaces and Integration Test Test Build
Completed Reports are Data Conversion
completed.
Deliverable IPM-135B Formally document | IPS System Test IPS System
Cloud the production Build Test Build
Readiness readiness of the
Review system.
Deliverable System PWB to System Test | IPS System Test System
Integration IPS according to Build Testing
Testing Test Scripts Completed/SC
Completed developed by PWB P-060A
to cover the Deliverable
following Acceptance
functionality: Form
IPS Configuration,
Data Conversion,
Interfaces and
Reports
Artifact TES-070 Unit Source data Data Conversion TES-070 Unit
Test Results - converted into IPS completed per Data Test Results -
User per Data Sources in | Sources in Data User
Acceptance Data Conversion Conversion Exhibit Acceptance
Data Exhibit. Data
Conversion Conversion
Artifact CMA-040 Infor to document CMA-040 Software CMA-040
Software IPS Configuration Release Software
Release changes made after | Management Plan Release
Management System Test. Management
Plan Plan
Artifact UAT Customer to create SIT Report User
Preparation the UAT Plan & UAT | giT scripts ( Acceptance
scripts. . . Test Plan
Functional Security
Customer leverages Setup Information
the CRP and SIT (MCO-080)
scripts and expand
as needed to include | &St Strategy
RICE, security and (TES-010)
data conversions
Deliverable UAT UAT conducted UAT Plan User
according to the SIT Report Acceptance
scope defined in SIT Scripts Test Report

Testing Scope
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Artifact

Or
Deliverable
Item

Item

Item
Definition

Item
Prerequisites

Document
Custo  Controlling
mer Deliverable

Completion

section of this Work
Order.
Test cases are
completed to record
results of UAT.
Customer and Infor
jointly review UAT
Report to determine
any discrepancies in
business process
design. Customer is
responsible for any
manual entry for
data correction.
Deliverable User IPS Configuration, Data Conversion C User
Acceptance Data Conversion, completed per Data Acceptance
Build Interfaces and Sources in Data Build
Completed Reports are Conversion Exhibit
completed.
Deliverable User PWB to UAT IPS IPS User R User
Acceptance according to Test Acceptance Build Acceptance
Testing Scripts developed by Testing
Completed the PWB to cover Completed/SC
the following P-060A
functionality: Deliverable
IPS Configuration, Acceptance
Data Conversion, Form
Interfaces and
Reports
Artifact TRN-060A End | PWB’s end-users User Acceptance R TRN-060A End
User Training who need to attend Testing Completed User Training
Roster training. Roster
Artifact TRN-060B End | Create a End-User Training C TRN-060B End
User Training guestionnaire for Completed User Training
Evaluation end-user to Evaluation
complete after
training.
Deliverable End-User Infor to conduct end- | User Acceptance C End-User
Training user Training as Testing Training
outlined in this Completed/SC
document. P-060A
Deliverable
Acceptance
Form
Artifact TRS-060B Follow the checklist | TRS-020B Cutover C TRS-060B
Cutover as the Production Plan Cutover
Checklist Build is prepared. Checklist
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Artifact Document
Or Item Item Controlling
Deliverable Definition Prerequisites Deliverable
Item Completion
Artifact TES-070 Unit Source data Production Build R Production
Test Results - converted into IPS Build
Production Data | per Data Sources in
Conversion Data Conversion
Exhibit
Artifact CMA-040 Infor to document Production Build R C CMA-040
Software IPS Configuration Software
Release changes made after Release
Management User Acceptance Management
Plan Test. Plan
Deliverable Production Build | IPS Configuration, TES-070 Unit Test | R C Production
Completed Data Conversion, Results - Build SCP-
Interfaces and Production Data 060A
Reports are Conversion Deliverable
completed. Acceptance
Form
Artifact Cutover Finalize plan and Cutover Strategy R C Cutover Plan
Preparation schedule for cutover | (TRs.010) (TRS-020)
Cutover
Checklist
(TRS-060B)

Optimize Overview

Optimization Phase is the period immediately after Go-Live when the Project Team supports the Customer End Users
as they assume full ownership of the system, plan for the future, and close the Project.

Artifact Post Live Post Go-live support | System in C R
Support completed as Production (TRS-
defined in Go-Live 070)
Support Scope
section of this Work
Order.
Artifact SUS-050 Build organizational System in R C SUS-050
Lessons knowledge on the Production (TRS- Lessons
Learned Log system and 070) Learned Log
application aspects
of the project
implementation.
Artifact IPM-210A To review the SUS-050 Lessons R C IPM-210A
Lessons Lessons Learned Learned Log Lessons
Learned Log and provide Learned
Workshop feedback. Workshop
Artifact SUS-040B To review the System in R C SUS-040B
Cloud Services- | functionality Production (TRS- Cloud
to-Support implemented at 070) Services-to-
Handover PWB with Infor's Support
Support Team. Handover
Deliverable Accepted Accept IPS is System in C R SCP-060A
Product running in Production (TRS- Deliverable
Solution Production and Go- 070) and Go-Live Acceptance
Support Complete Form
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Artifact Document
Or Item Item Controlling
Deliverable Definition Prerequisites Deliverable
Item Completion
(Project Live Support is
Complete) completed.
Artifact IPM-170B Go- Document the Accepted Product IPM-170B Go-
Live Report closure of the Solution (Project Live Report
(Internal to project. Complete) (Internal to
Infor) Infor)

11 Project Roles

Infor and Customer will complete a detailed Project staffing plan during Inception Phase of the Project.

11.1 Customer Project Roles

The following table lists Recommended Customer Project Roles in accordance with Customer-
responsible tasks and deliverables as defined in this Work Order. Refer to Project Roles section of this
Work Order for Project Roles assumptions and obligations. Refer to Project Deliverables section of
this Work Order for Customer-responsible tasks/deliverables.

Customer
Project Role

Project Sponsor

Role Description

Executive responsible for Project. Chairperson of the Customer

Steering Committee which meets monthly or as agreed upon by
the parties. Refer to Governance section of this Work Order for
further details.

Team

Steering
Committee

Project Manager e Person assigned by Customer to lead the Customer team and Project Team
collaborate with the Infor Project manager to execute the Project
in accordance with the terms of this Work Order. Refer to
Governance section of this Work Order for further details.
Business Process e Plans and designs enterprise-wide solution in conjunction with Project Team
Owner Infor Solution Architect

Provides support to other Project Team members

Provides in-depth knowledge of functional and/or technical area.
Responsible for business process design, configuration and
testing.

Validates business processes meet Customer business
requirements.

Documents and communicates business process changes,
including policies and procedures.

Works with Education Program Manager to conduct or assist with
EUT.

Works with OCM Lead to ensure change adoption within area of
responsibility.

Subject Matter .
Expert (“SME”)

Provides in-depth knowledge of specific business processes
and/or technical areas.

Validates and tests business process design, configuration and
system performance.

Deliver technical and functional specifications for RICE when
Customer responsibility

Develops and tests RICE when Customer responsibility.

Project Team
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Customer Role Description Team
Project Role
Works with Education Program Manager to conduct or assist with
EUT.
Works with OCM Lead to ensure change adoption within area of
responsibility.
IT Operations Staff Responsible for user security, administration and support. Project Team
Works with Infor Cloud Operations in accordance with the Infor
Software as a Service (SaaS) Delivery Guide.
Manages and maintains on-premise servers and infrastructure
where applicable
OCM/EUT Lead Leads all OCM work and associated deliverables Project Team
Works with Project Manager to integrate OCM activities with other
Project tasks and identify, track, and mitigate OCM-related risks.
Ensures EUT training deliverables are met and EUT training is
properly coordinated and executed

11.2 Infor Project Roles

The following table lists the Infor Project Roles that may be included in the Project in accordance with
Infor-responsible tasks and deliverables as defined in this Work Order. Refer to Project Roles

section of this Work Order for Project Roles assumptions and obligations. Refer to Project

Deliverables section of this Work Order for Infor-responsible tasks/deliverables.

Infor Project Role Role Description

Delivery Executive

Infor Executive Sponsor with Project oversight. May participate in
Steering Committee Meetings. Refer to Governance section of this
Work Order for further details.

Team

Steering
Committee

Project Manager

Person assigned by Infor to lead the Infor team and collaborate with
Customer Project Manager to fulfill the Project Deliverables defined
in this Work Order. Refer to Governance section of this Work Order
for further details.

Project Team

Project Manager
(Technical)

Leads technical strategy and execution in conjunction with
Customer Technical Lead

Project Team

Solution Architect

Plans and leads solution configuration in conjunction with Customer
Project Team. Provides guidance to other Project Team members.

Project Team

Consultant (Technical)

Defines requirements, configures in scope business processes to
validate configuration in conjunction with Customer Business
Process Owners and SMEs.

Interprets functional specifications in conjunction with Customer
Business Analyst/Core Team Member, SME and IT Operations
Staff. Designs, develops and tests Infor-responsible RICE objects.

Project Team

EUT Consultant

Leads all Infor-responsible EUT work and associated deliverables
in conjunction with Customer OCM/EUT Lead. EUT Consultant will
ensure full integration with implementation planning activities. Work
with Project Manager to integrate EUT activities with other Project
tasks and identify, track, and mitigate EUT-related risks.

Project Team

11.3 Project Roles Assumptions and Obligations:

1. All Project timelines set forth herein are subject to timely provision of Customer resources and
performance of obligations.
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Infor-responsible Project tasks are performed primarily remotely. Customer shall ensure Infor has
adequate remote access to Customer’s network and systems as necessary to perform such Project
activities.

As deemed necessary by the Infor Project Manager and Customer Project Manager, the Project
Team, including Infor and Customer team members, shall be co-located at a single Customer
location for all onsite Project work. Customer will provide adequate office facilities to all Project
team members assigned to the Project team for any onsite work.

Customer will assign highly experienced resources for all in scope business, geographic, functional
and technical areas for the duration of the Project. These resources are authorized to define
requirements for their respective areas and empowered to make process and policy decisions,
including deliverable signoffs, and engage other Customer SME’s as needed. Customer will ensure
these resources are identified in advance and are available to participate in meetings, workshops
and test events as defined in the Project schedule.

Infor’s staffing requirements are determined solely by Infor. Infor may also, at its sole discretion,
use subcontractors in performing Services under this Work Order, and in all cases will remain
subject to the obligations hereunder. If Customer is not satisfied with a resource, please escalate
to Infor Project Manager and Director. Infor and the Customer will work together to resolve the
issue.

If Customer decides to assign non-Customer personnel to the Project team, Infor will be able to rely
upon these team members to represent Customer and have authority from Customer to make
decisions on behalf of Customer; provided, however, Customer shall cause all such non-Customer
personnel, prior to obtaining access to the Subscription Software, to execute a nhon-disclosure
agreement that protects Infor's Confidential Information to the same extent as Customer is bound to
Infor for protection of such Confidential Information. Customer is responsible for any breach of such
confidentiality agreement by such non-Customer personnel as if Customer committed such breach.

Customer will coordinate facilities and availability of Customer resources for all required testing of
the Subscription Software prior to deployment.

Customer will be responsible for logging incidents with Infor Support.

12 General Project Assumptions and Obligations

“Software” as used herein means the computer software programs to which Infor has granted access or
a license to Customer via an Infor Software Agreement. “Infor Software Agreement” as used herein
means the agreement under which access to the Subscription Software is granted to Customer or for
which a license to on premise Software has been provided to Customer.

1.

35

Software referenced herein is subject to the terms of the Infor Software Agreement between the
parties and nothing herein shall serve to modify such terms or expand the scope of the Software
granted thereunder.

Software must be purchased through an Infor Software Agreement.

Customer will have an Infor Software Agreement for the duration of the Project for all in scope
Software referenced in this Work Order.

Customer acknowledges that any delays or changes caused by Customer, Customer’s employees,
equipment, contractors, or vendors may require an extension in the Project schedule and cause an
increase in the fees required under this Work Order, including without limitation, delays or changes
due to the following: (a) change to or deficiency in the information which Customer has supplied to
Infor; (b) failure by Customer to perform any of its respective responsibilities in a timely manner
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including the supply to Infor of resources and information; or (c) an unanticipated event that
changes the service needs or requirements of Customer.

4. Customer warrants that it has the legal right to use all third-party products used by the Project
Team, and to permit Infor to use those third party products to the extent necessary to provide
services, and that all support/maintenance agreements for those products are in good standing.

5. Customer must be active on Infor support for all Infor Software being implemented.

Customer provides Infor Project Team member’s access to any Customer software required to
perform Infor's work on the Project at no additional cost to Infor.

7. The Support Operations Handbook outlines the support for the software referenced herein per the
City’s plan.

8. If Infor misses a deliverable due date that impacts Go-Live, the project managers should meet to
address the issue and escalate to upper management if the original planned Go-Live date can’t be
met.

13 Service Fees

Billing and payment are not dependent or conditioned on delivery or acceptance of deliverables
contemplated herein or any other deliverables. Infor will invoice Customer for all fees and expenses due
hereunder (“Service Fees”) in accordance with the details below. All Service Fees are in US Dollars.

All Service Fees are exclusive of any applicable taxes, which are added to each invoice, unless
otherwise specified.

13.1 Service Fees Summary

Service Service Fee
(USD)

Time and Materials $2,701,236

Education $44,160

Total 2,745,300

Estimated Travel 7-11% of Total

13.2 Time and Materials Service Fees

Estimated time and costs for Time and Materials Service Fees listed in this Work Order represent an
estimate only, and actual Project time and cost may vary from the estimates provided. Infor will invoice
Customer for all Services and applicable charges on a monthly basis, as Infor renders the Services or
Customer incurs the charges as applicable.

The Service Fee hourly rates in the table below are effective until July 31%t, 2023, at which time Infor
reserves the right to increase Service Fee hourly rates by no more than the applicable index within the
following Consumer Price Index: CPI-W West Region Class Size.

“Resource Model” means the combination of consulting resources to be deployed based on skill set and
availability to execute the Services contracted in the Work Order.

The hours and rates listed aside the resource role(s) in the table below represent the “Resource Model”
and estimated fees for this Work Order. Should conditions change due to scope, revised skills
requirements, and/or any other reason that impacts the availability of the resources fulfilling the role(s)
listed in the Resource Model, Infor offers, via the Change Order Process, alternative resource role(s) as
applicable to meet the revised requirements and/or Project schedule.
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Project Director 560 $295 $165,200
Project Manager 3,000 $255 $765,000
Solution Architect 3,037 $240 $728,976
Principal Consultant 304 $235 $71,440
Senior Consultant 2,017 $225 $453,825
GDS 4,301 $95 $408,595
Birst Solution Architect 80 $265 $21,200
Birst Senior Consultant 120 $250 $30,000
Birst GDS 600 $95 $57,000

13.3 Project Placed on Hold

Any action taken by Customer that stops, halts, significantly redirects or places the Project “on hold” will
trigger the following actions by Infor:

1.

Any non-disputed outstanding Service Fee invoices will become immediately due and payable per
the terms and conditions of the Agreement.

Invoice Dispute. Contractor will not exercise its suspension or termination rights with respect to
non-payment by Customer if Customer reasonably disputes the applicable fees within 10 days of
Customer’s receipt of the invoice in writing and in good faith and is cooperating diligently to resolve
the dispute. If the parties are unable to resolve such a dispute within 20 days, each party shall have
the right to seek any remedies it may have under this Agreement irrespective of any terms that
would limit remedies on account of a dispute.

Infor will issue additional invoices covering all hours of work performed since the start of the
Project, plus expenses incurred and or/not cancellable, less the value of invoices already issued.
All invoices will be due and payable within 15 days of the date on the invoice.

Placing a project “on hold” must be done in writing by Customer.

Placing a project “on hold” for more than ninety (90) days may require the parties to negotiate a
new Work Order.

13.4 Education Service Fees

13.4.1 Project Team Training Service Fees

Customer shall pay such Service Fees for Infor Project Team Training as set forth below:

Infor Project Team Training
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Course Title Standard | Proposed Delivery Number
Duration | Mode Attendees
Birst: Foundations - Administrator 2 Private Education Event 14 $6,000
Birst: Foundations - Analyst 2 Private Education Event 14 $6,000
Infor OS: Foundation 5 Private Education Event 14 $15,000
Infor OS: Advanced Data Lake 2 Private Education Event 14 $6,000
13.4.2 Project Team Workshops Service Fees

Customer shall pay such Service Fees for Infor Project Team Workshops as set forth below:

Workshop Title Standard | Proposed Delivery Number
Duration | Mode Attendees
DEVS

Core Team Workshop 3 Consultant Led Workshop | 14 $11,160

Service Fees Assumptions and Obligations:

1. Payment Terms: Customer will pay Infor the amount due in each invoice within 30 days of the date
on the invoice. This payment obligation is non-cancelable, and the amounts are non-refundable.

2. Travel and Living Expenses: The parties agree that travel and living expenses incurred by Infor in
connection with providing the Services, if applicable, are not included in the Service Fees stated
herein and are in addition to such Service Fees and are billed separately as they are incurred and
in accordance with the terms and conditions of the contract. Customer agrees to pay such travel
and living expenses in accordance with (1) above and the Services Agreement.

3. Change Order Billing: Any amendments to this Work Order must be outlined in a Change Order in
accordance with the Project Change Control Process as defined in this Work Order. Services Fees
for consulting deemed outside the scope of this Work Order will be billed on a time and materials
basis at current list rates.

4. Staff and Mobilizing the Project Team: After the parties’ execution of this Work Order, it typically
takes two (2) to four (4) weeks to schedule and mobilize applicable Infor resources for the Project.
Actual time for this effort varies depending on the number and type of consultants required, and
scheduling and mobilization usually includes, but is not limited to, the following activities: (a)
developing an estimated Project schedule; (b) further defining and confirming resource loads; (c)
reviewing proposed Project staffing and estimated hours with Customer’s Project Sponsor; and (d)
confirming and scheduling Project kick-off. The foregoing will be taken into consideration when the
parties are agreeing upon the scheduling of the start date of the Project.

Signature
THE PARTIES have executed this Work Order through the signatures of their respective authorized
representatives.

INFOR: CUSTOMER:

DocuSigned by:
Signature: ﬁov"aﬂ‘m /Domu'l Signature:

CZBF7ESFFFFZ247T37

Jonathan Toomey

Printed Name: Printed Name:
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Sr Operations Director

Title: Title:
Address: Address:
Address: Address:

13 April 2023 | 16:22:13 EDT
Signature Date: _ Signature Date: _
Invoices MUST be mailed to: Delivery Address:

If different from above

Company Name*: Company Name:
Contact Name: Contact Name:
Address: Address:
Address: Address:
Phone: Phone:
Email Address: Email Address:

*If billing entity is different from “Customer”, then, for the avoidance of doubt, Customer agrees
that it remains responsible for the payment of all fees agreed in this Work Order in the case of
nonpayment by billing entity.
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Exhibit 1;: RICE

ID#RICE Name RICE Description RICE Type Complexity
|l |o|ln|s|c|Z2| X
e |l g le|8|c |2 |2 |a&
Bl3|2|3|2|%|2|>
= |8 | € ) 3
(0] § =
S
=]
This is a crosstab summary view of work accomplishments
1 District Accomplishments Crosstab  |by district e.g. NE, SW and work CLASS/CATEGORY X NA
Lg combination e.g. HYDRANT/RENEW for the current FY.
By the end of the FY, it usually takes up two 11x17 pages.
. This is a crosstab report of M&C WO accomplishments by
2 MC Accomplishments by FY CLASS/CATEGORY and the last few FY's. X NA
3 Base vs CIP Monthly Hours ; Base vs|This is a set of charts of regular time, over time for BASE X NA
CIP Monthly Hours by District and CIP work orders for the current FY by month.
4 BaseVsCIPWeeklyHours; This is a set of charts of regular time, over time for BASE X NA
BaseVsCIPWeeklyHoursByDistrict  |and CIP work orders weekly
This is a of charts that show the number of main breaks on
5 |Main Breaks > 2” water mains in the last 7 days, 30 days and 365 days |X NA
by month.
- ... . |This is a list of work orders where money has been spent
6 g:élr&sehcic;rcl?zerdue Work by District (labor, materials or equipment) on task 01 but task 01 is X X NA
not Finished. These exclude WO'’s on the Barricade report.
This report lists completed small (5/8”, %", 1”) service
installs by M&C District and indicates how early or late they
) . were completed using the 15-work day standard. Late
7 [L5-Day Service Install WOQ'’s are highlighted in blue. A summary compliance rate X NA
is calculated at the end of each District e.g. 94% early or
on time.
This report has 3 charts. Small service completions by
. - calendar quarter, Large service completions by calendar
8 [Service Install Finishes Chart quarter and the ratio of the two. The charts go back 3 X NA
years.
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ID#RICE Name

RICE Description

RICE Type

Complexity

Project

Wave Notes

joday

aoepaU|

uoneinbyuod

wio

MO|JMIONN

MO

wnipapy

ubIH

Active Leaks

Lists all M&C LEAK work orders that are still ACTIVE.
Sorted by district.

NA

10

Main Jobs Finished

It isn’t possible to get the actual footage of pipe laid in the
ground from the system, just the checkout and return
amounts. There are just too many confounding real-world
factors. This report lists all the main install jobs for human
interpretation by Charles Smith to summarize and report to
Accounting.

NA

11

Main Footage by FY

This is a summary and chart by FY of footage of main
checked out from the warehouse by work type. E.g. 2,369
ft checked out in 08-09 for HYDRANT WQO'’s ; 19,494 ft
checked out for MAIN_DIST IN 09-10. It's important to
note here that the main footage checked out is slightly
higher than the main footage installed in the ground
because scrap is disposed of.

NA

12

Work Order Count by FY Running
Sum

This is a set of charts of the cumulative work order
accomplishments for the current and past 4 FY’s for
particular types of work as the year goes on. This is to
compare the current year’s mid-year progress with
previous year’'s mid-year progress.

X

NA

13

Work Order Count By FY District
Running Sum

This is a set of charts of the cumulative work order
accomplishments for the current and past 4 FY’s for the 6
M&C districts as the year goes on. This is to compare the
current year’s mid-year progress with previous year’s mid-
year progress. The districts are compared to themselves in
the past instead of each other because of significant
geographical and asset-density differences between them.

NA

14

15-Day Service Install Required By
Dates

Lists Active small service install work orders and their
Required By Date by district. Excludes work orders where
the work description contains the text *60-DAY ALERT*

and Task phase = 'On Hold'. This tag is placed in the work

NA
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ID#RICE Name

RICE Description

RICE Type

joday

aoepaU|

uoneinbyuod

wio

MO|JMIONN

Complexity

MO

wnipapy

L
a
=

Project
Wave

Notes

description when a contractor/customer has been
contacted but hasn't responded. We will Activate the work
order anyway and complete it to prevent the contractor
from hooking up to an old service line.

15

Barricade Pickup List

Task 01 of a M&C WO is the digging and plumbing task.
Task 02 is the surface-restoration and paving task - which
occurs weeks later. This report is for the M&C supervisors’
use to remind them of the outstanding Task 02’s they have
remaining to do. The whole WO isn’t finished until both are
done. Only then does the Supervisor / District get credit for
the work accomplishment.

NA

16

Barricade Pickup List

This is the same report on daily delivery to the coordinators
and e-crew.

NA

17

Unfinished MC Work

This is a list of work orders where money has been spent
(labor, materials or equipment) on task 01 but task 01 is
not Finished. These exclude WO’s on the Barricade report.
It's very long. A big problem is WO’s that have been
handed over from one mechanic to another and neither
takes responsibility for turning in the paperwork/ field
report.

NA

18

Patron 60 Days Daily

Lists WQO’s where the contractor/patron has paid for a
service to be install but has not contacted us since (for 60
days). This list is used to contact them and inquire on their
project’s status. The records appear only on the day they
hit the 60-day mark, so there are typically only a few
records at a time.

NA

19

Patron 60 Days Full List

Lists ALL WO’s where the contractor/patron has paid for a
service to be install but has not contacted us since (for 60
days). This list is used to contact them and inquire on their

project’s status.

NA
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20

Vault Neck Ups

Concrete vaults in the ground have 2 parts, the box and
the lid. The box is put in the ground first and the concrete
lid usually a few weeks later. This lid placement is called a
“neck up”. This report lists all the outstanding “neck ups”.

NA

21

Today’'s WOs

For Accounting. Lists M&C WO’s whose work status has
changed in the previous day.

NA

22

Inventory Below Reorder

For Storekeepers. This lists stock inventory items that have
gone below their prescribed (in the system) reorder point.
e.g. If we have fewer than 15 6” valves on the shelf, it
appears on this report so a storekeeper can re-order more.

NA

23

Stock List with Avg Unit Prices

This lists the current price of all 2,000 storeroom items.

NA

24

Finished Work For PBOT

The WB participates in the PBOT erosion-control mitigation
program. We’re supposed to take measures to prevent our
construction projects for allowing mud into the sewer
system. This lists all our large construction projects for
them.

NA

25

Hydrant MisCharged

WO cost sheets where hydrant work was done on a non-
hydrant cost object.

NA

26

Planner Scheduler QA QC

This report does two things. Lists clerical errors made by
the Coordinators on work orders e.g. missing fields; and a
30-day count of created and finished tasks by coordinator.

NA

27

Meter Resizes

Lists newly created small-service meter upsizes and
downsize WO'’s by the Development Services group for the
benefit of the schedulers. This is an early warning for
them, but | don’t know exactly why they need it.

NA

28

Work Orders with Multiple CO’s
Charged

Lists timesheet line items for work orders where the cost
object changed while the work was still going on. This is for
the SAP timekeepers to make corrections in SAP.

X

NA
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29

Field Report Submitted

Lists WO'’s where the field report was submitted (the xml
file is on the file server) but the coordinator has not yet set
the WO status to Finished. This was created to make up
for the relative un-reliability of the delivery of the Field
Reports (the xml file) from the field over the air.

NA

30

Meter Numbers for Customer Service

Lists meter numbers from SERVICE / INSTALL work
orders. This is to reconcile occasions where the meter
ticket didn't get sent to Customer Service dept for some
reason. Meter number is extracted from mechanic closing
COMMENTS column.

NA

31

Work Order Cost Summary

This is unique in that this is the only on-demand BOBJ
report for the WB. This allows drafting group to run their
own WO costs sheets by inputting a WO number on a
screen.

NA

32

Upcoming Large Meter Installs

Lists newly created large-service install WO'’s by the
Development Services group for the benefit of the Meter
Shop. The Meter Shop needs this early warning to give
them time to assemble a “meter set” for the project.

NA

33

Wholesale Meter Tests MShop

Lists PM testing events of wholesale customer master
meters for outside water districts that are SCADA
connected Performed by Ops Instrument Technicians.
Note: Most wholesale customer meter tests are performed
by the meter shop and not recorded in CMMS.

NA

34

Wholesale Meter Tests ITShop

Lists PM testing events of wholesale customer master
meters for outside water districts that are SCADA
connected. Performed by Meter Shop.

NA

35

Meter Info from Work Orders

Extracts meter information from work order task
COMMENTS column in recently finished SERVICE work
orders for Meter Shop reverse lookup in Cayenta.

NA
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36 |Unprioritized PJM's Lists Ops PJM WOQO’s which weren’t assigned a work X X NA

priority.

The Headworks Diversion Pool is a man-made pond near
the Watershed that takes water overflow. The Headworks
operators inspect it every day, and Sandy River people
inspect it every month & take pictures (this has to do with
37 |DiversionPoolFencePM-Monthly LT2, to make sure animals can't get into the pool). There |X X NA
are PM work orders being generated for the inspections, &
if they find issues, they make followup work requests when
closing out the inspection work orders. This report is a list
of those accomplished PM WO'’s.

This is the Diversion Pool report split by Wet Season and
38 |DiversionPoolFencePM-Seasonal Dry Season. The wet season is October 1 — May 31 and  |X X NA
the dry season is June 1 — September 30

Lists newly created large-service install WO'’s by the
Development Services group for the benefit of the Backflow

39 |Backflow Test Fees o . . X X NA
Test work group. This is an early warning to give them
time to schedule an initial backflow device inspection.
List Ops WO'’s updated in the last 14 days where the

40 |Ops Asset Change Work Orders JOB_ACTION_CODE X X NA

IN(REPLACED',INSTALLED','REBUILT') and Task status
= "finished'

Lists Ops assets that are newly created or recently

41 |Modified And New Ops Assets modified in the last 7 days.

42 BDS Electrical Master Permit X % NA

Program

BDS Electrical Master Permit
Program - Interstate
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44 |Active PSM Work Orders Picks out all active PSM work orders generated by PM X X NA

master that are overdue

. List of Tanks & Reservoirs with last cleaned dates & next
45 |Tank clean list scheduled dates X X NA

List of regulators with PM #s, rebuild due dates, open work

46 |Regulator rebuild list orders & status.

List of open/active work tasks by work group with hours

47 |Backlog Report charged

List of generators with no run status change in last 7 days /

48 |Generator Exception Report 14 days

Quick pull of asset data to replace certain tables from

49 |Operations_Asset Information discontinued EI&C Amp

List of closed reactive/op maintenance tasks (selectable
50 |Failure/Closeout date range) including closing comments, failure codes, X X NA
asset type/class.

51 |Megger Trend Insulation resistance readings over time - all motors X X NA

52 [Thermography Pump/Motor Trend IR feadmgs on pumps, motors, MG Flywheels - report X % NA
indicates alarm levels.

53 [Thermography Transformer Compare _connectlon point temps to baseline and spot X % NA
check radiator deltas.

54 |Thermography MG Electrical Compare hotspots to baseline. X X NA

55 |PS Pump Efficiency Comparative efficiency of pump station pumps. Informs on X X NA
lead/lag sequencing.

56 |Production Well Specific Capacity GPM per foot of drawdown after equilibrium is reached. % X NA

Identifies well performance decline over time.
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57 |0il Analysis Transformer Furans _Degre(_e of Polymerization (DP) over time - Indicates paper X X NA
insulation breakdown.
0 . . .
58 |Fountains in service% ) of Active Fountain assets (Benson bubblers) that are in X X NA
service.
59 |Operations KPI Dashboard X X NA
e At .
60 [>Aged Work Orders %= Active work orders > 1 year old / Total Active work X X NA

orders.

0f = 1 i
61 [>Aged CM Work % = Active CM work orders > 6 months old / Total active X X NA
CM work orders.

% = Op work orders / Total, Proactive work orders / Total,

62 [>Work Class Percentages Reactive work orders / Total X X NA
0 = i
63 [>Emergency Work Percentages % = Total hours worked on emergency jobs / total hours X % NA
worked.
0H = 1 i I
64 |>Reactive W/Os closed w/Comments ) Reactlve work orders with closing comments / all X % NA
reactive work orders.
65 |[>PM work deferred %= PM work orders cancelled / PM work orders created X X NA
%= Active PIM/CIP work orders over lyr old / Total
66 |>Aged PIM PJIM/CIP work orders. X X NA
67 [>W/Os closed w/No Labor Work orders closed with no labor transactions. X X NA
68 |[>W/Os overdue Active status work orders that exceed their completion date [X X NA
69 [>PMs overdue Qg::ave status PM work orders that exceed their completion % X NA
70 [>W/O completion percentage X X NA
71 |>Avg Backlog (days) for PMs X X NA
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72 |Regulator Exception X NA
73 |Regulator Settings X NA
74 |OHA System Survey Tank Reports  |Comprehensive reports of tank systems for sanitary audits (X NA
75 |OHA System Survey Well Reports  |Comprehensive reports of well systems for sanitary audits (X NA
76 |Tank Inspection Reports Documents Tank condition. X NA
Accomplishments by work List & counts of work orders for a date range grouped by
77 - - X NA
class/category work class/category and filterable by cost object.
Lists current PIM work orders (mainly used for printing for
78 |PJM report PJM meeting) X NA
79 [Monthly PM Print Monthly printout of PM work orders for OEs X X NA
Groups account numbers into functional areas,
Quarterly PM Summary by Functional[summarizes and reports on percent complete for FY; also
80 = X NA
Area reports unfinished WOs and counts for emergency/safety
\Wos.
Presents pie chart of hours by work type (i.e.
81 Hours by work type PM/PDM/Repair) for each in-town group. X NA
82 |Safety work orders Lists open/current safety-related work orders X X NA
83 AWWA Utility Benchmarking Annual Planned vs corrective maintenance (labor hours) X NA
Report to AM
84 |S_RPT 017 Storeroom Report With Quantities NA
85 |S_RPT 039 Physical Inventory Variance Report NA
86 |S_RPT 038 Physical Inventory listing Report X NA
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\Work order data for the rate ordinance used by Elliot Lisac.
87 SynergenWOStatgs.accdb qqery/ Provides labor hours for given date range by work order  |X NA
report - see narrative for details . . -
type. Also includes equipment hours and materials.
Timesheet entries used to verify interface data passed from
88 iynoi;g{esn:gg::ggjéa% crd(;)e?;ﬁsry/ SAP. Provides timesheet data in approved status or X NA
P posted in Synergen on given date.
89 SynergenWOStatus.accdb query /  [Work order costs by category (direct, labor, materials) and X NA
report - see narrative for details fiscal year.
90 SynergenWOStatgs.accdb qqery/ Synergen goods receipts by PO# or date X X NA
report - see narrative for details
SynergenWOStatus.accdb query / Provides work order addresses for a given list of work
91 . . X X NA
report - see narrative for details orders
SynergenWOStatus.accdb query / Provides list of work orders and status for given project
92 . ) X X NA
report - see narrative for details number
Cost details for work orders finished during the fiscal year
SynergenWOStatus.accdb query /  [filtered for given class/category and cost object. Used by
93 . : . 4 ; X NA
report - see narrative for details Accounting to review costs and count new services and
hydrants charged to core WBS elements.
SynergenWOStatus.accdb query / Provides list of work orders with SDC waivers for given
94 . ) . i ) . X NA
report - see narrative for details time period. Used by Finance for bond disclosure.
Provides work order data to determine if street opening
SynergenWOStatus.accdb query / permit should have been requested. Data includes
95 . . . X NA
report - see narrative for details completion notes, notes for related work orders, and
excavation equipment details.
Details on stock item activity by cost object, work order or
96 |Synergen storeroom log date. Used to reconcile inventory balance with SAP and to |X X NA
review checkout coding.
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Listing of active service and hydrant work orders charged
SynergenWOStatus.accdb query /  [to the core projects with costs at year end. Used by
97 . . . . ; : X X NA
report - see narrative for details Accounting to determine amount of costs in project to
capitalize for the year.
Paving requests shared with PBOT. Used by Accounting to
) allocate aggregate / asphalt costs. | think there are two
98 |Current Paving spreadsheets one for PBOT paving and one for Water X NA
paving.
99 |Concrete Requests g:é)srlgrete requests used by Accounting to allocate concrete X NA
Data used for budgeting and to update equipment rates.
Need to be able to report on vehicle status, cost center
100|Fleet Access database owner, billing type (annual/hourly), assigned SAP APWA X NA
code and tie to SAP asset number.
101/Storeroom Value Report by Class iLrJlsggéo reconcile Synergen inventory balance with balance X NA
Erosion & Sediment control program report that details
102|DEQ MS4-TMDL Report for BES number of PWB Pybllc Construction Projects with erosion % NA
control measures implemented. Recently learned of this
report.
103|Storeroom Value Report by Vendor [Storeroom Value Report by Vendor X NA
104|Issue Ticket Report Issue Ticket Report X X NA
105|Purchase Orders not yet Received. |Purchase Orders not yet Received. X X NA
106|Receiving Report Receiving Report X X NA
107|About to Reorder Report (MIN/MAX) |About to Reorder Report (MIN/MAX) X X NA
108 Hydr_an_t and Valve |rjsp_e<_:t|on counts % NA
by districts, groups, individuals
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109 Large Valves reports for which valves X NA
need operated
110{Hydrant locks report for Fire bureau X NA
111|Dashboard Metrics NA
This Interface creates a Purchase Order (PO) and
112|REQ/PO gzgwsmon(REQ). Data is exchanged between IPS and NA
IPS to include a check on Goods Received.
This Interface uses work order numbers for validation in
113|Work Order Info timekeeping between IPS and SAP. X NA
This is a GIS Interface for synching GIS data between IPS
114|GIS Asset Loading Database and GIS NA
This is addressed under GIS Requirements.
115\Vendor Master Data This Interface sends Vendor Information to IPS from SAP. X NA
This Interface sends regular time to SAP. (Total cost of
116|Labor Costing/Time entry regular hours) NA
No leave or other time.
. This Interface sends budget numbers (Cost Object) from
117|Cost Object (Budget #) SAP 10 IPS. X NA
Fleet DB This is an Interface that sends fleet assets to IPS.
118 This Interface will be developed if only Fleet is not X NA
Fleet Anywhere R X
maintained in IPS.
Infor Document Management system to Interface with HP
119|Document Management Document Management (TRIM) X NA
120{Invoicing This Interface sends Invoicing data between IPS and SAP X NA
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121

SAP GLFTIWaterSynergen
Transaction

This Interface sends General Ledger information from IPS
to SAP.

NA

122

Ops Infrastructure

This Interface pulls asset and work order data from IPS to
the Ops Infrastructure database. The Ops Infrastructure
database has an Access database Ul.

NA

123

Contracts

This Interface transfers parts pricing information in SAP to
IPS for Inventory purchase Orders. Contract information to
be transferred from SAP to IPS for workorders for current
contracts in SAP.

NA

124

P-Card System

This Interface transfers P-Card transactions against work
orders. A workorder number and task number associated
with each transaction is required to be transferred from
SAP to IPS, the P-Card system sends all transaction
information to SAP.

NA

125

Cayenta:

This is a customer service system (Tracks meter
maintenance - Service Orders) to be integrated with IPS.

NA

126

RANK DB

This Interface gets information from leaks database.For
planning and tracking Main replacementsSince leaks goes
away, ranks needs to get the data from IPS.Need to link to
a table view of leak field reports.

NA

127

HR Interface

HR related data or special benefit tracking.
New employees from SAP

Employee information to be interfaced such as
:Classification,

Position, Rate/Wage,

Work Schedule.

NA

128

CostSys

Project costs for parts etc.

NA

129

Define Inspection Types

Each Asset Inspection which will have data stored in IPS
must be present in the cloud instance.

NA

52




DocuSign Envelope ID: 8A3A4C65-F84F-43F3-B73B-62FDE2252321

o . Project
ID#RICE Name RICE Description RICE Type Complexity Wa\j/e Notes
|35 |O|m C| 2| I
g18|9(5/8|8|2|¢
o =5 = | 3| = = =
=1 ] Q =3 =
8 | S S 3
S =
S
=]
Work Activities to be used for new - . ) .
S Activities to be utilized must be defined for migrated data
130 anq historical work orders must be as well as new work going forward. X X NA
defined.
Request Types to be utilized for . .
131|historical or new Service Request E:g%gﬁ;gépﬁstﬁq;gﬁg Eﬁsi;?::t: Service Requests must X X NA
must be defined in IPS. )
Each Asset Type defined in OWAM must be present in the
. cloud instance.
132|Define Asset Types Create Configured Assets as required to supplement the X X NA
default assets.
) Form configurations to address the specific field needs to
133|Configure Forms maintain required attributes. X NA
134 Implement Filter Codes and Business |Consider the implementation of Filter Codes and Business X % NA
Object Filters Obiject filters to limit data visible to individual users.
135|Implement Single Sign On Implement Single Sign on to simplify admin and user X % NA
processes.
136|Asset Hierarchy Restructure Restructure asset hierarchies as current structure is X NA
inadequate.
137|Approve Timesheets Supervisor Timesheet Approvals NA
138|Employee Leave Approval Employee Leave Approval NA
Allow end-users to make notes on assets
139|Personal & Public Logging Lo_g_s is standard functionality _but the_ PWB requested the X % NA
ability for users to create public or private notes where the
private notes would only show for their user.
140(Audit Trall Track data changes over time NA
141|Orbeon Field Report Orbeon Field Report X X X NA
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142|Orbeon Hydrant Inspection Orbeon Hydrant Inspection NA
143|0Orbeon Valve Card/Op Orbeon Valve Card/Op NA
144|Orbeon Regulator Vault Inspection  |Orbeon Regulator Vault Inspection NA
Stock Check Out is one of City’s existing Orbeon Web
145/Stock Check Out Forms which we would implement in IPS. X K X NA
146|Supervisor Daily Schedule X NA
147|Implement Standard Configuration  [Implement Standard Configuration X X NA
148|Implement Workflows Implement Workflows NA
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Oracle Work Order &
1 OWAM Asset Management Yes All X NA

Database
2 Dispatch Call Log Yes All X NA Convert with IP.S

Customer Service
3 Operation and Inspection Data Yes All X NA IConver_t with IPS
nspections
Leaks Database Yes All X NA

4 Fleet Database Yes All X NA
5 Orbeon Web Forms Migration Yes All X NA
6 Info Path Field Report Data Migration Yes All X NA
7 Flushing Migration Yes All X NA
8 Concrete/Paving/Plates Migration Yes All X NA
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9 Cathodic Protection Migration Yes All X NA
Water Quality Sample Station
10 Migration Yes All X NA
11 Mobile App Data Migration Yes All X NA
12 GIS Maintenance History Migration Yes All X NA
13 GIS General Index Migration Yes All X NA
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