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0640.52 Collision Review Board  
 
Refer:   
• HRAR 4.09, Use of City Resources 
• HRAR 4.13, Vehicle Loss Control 
• DIR 0317.40, Authorized Use of Bureau Resources 
• DIR 0335.00, Corrective Action Process 
• DIR 0630.05, Vehicle Interventions and Pursuits 
• DIR 0630.10, Driving Responses 
• DIR 0640.50, Traffic Crash Investigations 
• DIR 0905.00, Non-Force After-Action Reporting, Review, and Investigation   
 
Definitions: 
• City vehicle: Any marked or unmarked motor vehicle owned, leased, or rented by the City of 

Portland, authorized for official use.  
 

• Collision Review Board (CRB): A panel comprised of Bureau members to review all 
collisions involving City vehicles driven by sworn Bureau members.   

 
• Collision: Any unintentional crash involving a City vehicle, while being operated by a Bureau 

member and in readiness for motion, which results in property damage, personal injury, or 
death. The collision may occur on a public highway, premises open to the public, or private 
property.  

 
• Findings: For this directive, a conclusion regarding a driver’s role in or responsibility for a 

collision: 
o Non-Preventable Collision: A collision in which the driver acted with due regard and 

in a manner consistent with vehicle operations training. 
o Not a Crash: One of the following:  

 (1) Deliberate action taken by a driver (i.e., Vehicle Intervention Strategies); 
 (2) A collision involving a parked City vehicle;  
 (3) A collision in which the sole damage is minor or non-repairable damage to 

a City vehicle with no potential for City liability.  
o Preventable Collision: A collision in which the driver did not act with due regard 

and/or acted in a manner inconsistent with vehicle operations training.  
 
Policy: 
1. This directive establishes procedures for reviewing collisions involving City vehicles. 
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2. The CRB process serves as an additional lens of review after the standard procedures set forth 

in Directive 0905.00, Non-Force After-Action Reporting, Review, and Investigation, are 
complete. The CRB recommends findings that either confirm or dispute the initial findings 
made during the After-Action Review process, but the CRB does not determine or 
recommend corrective action.  

 
Procedure: 
1. Role of the Collision Review Board. 

1.1 The CRB shall review all collisions and damage involving City vehicles driven by sworn 
Bureau members, except collisions resulting from the use of Vehicle Intervention 
Strategies authorized under Directive 0630.05, Vehicle Interventions and Pursuits. 
 

1.2 The CRB shall be responsible for the following: 
1.2.1 Ensuring collision investigations and documentation created during the After-

Action Review process are complete; and 
1.2.2 Making recommended findings on all collision cases. 

 
2. Collision Review Board Composition. 

2.1 The CRB shall include a representative from the Professional Standards Division (PSD), 
who shall serve as the CRB’s Chairperson and Coordinator, and is a non-voting member. 
  

2.2 The CRB shall consist of at least seven voting members, including at least one member 
from the Traffic, Training, Detectives, and Fleet Divisions, and the Operations Branch, 
and at least one command staff member (lieutenant or above) appointed by the Chief of 
Police or their designee.   

 
3. Collision Review Board Meetings. 

3.1 The CRB shall meet monthly at a regularly set time and location.  
 

3.2 A quorum of three CRB voting-members, including at least one representative from the 
Traffic Division, must be present to conduct a meeting.  
3.2.1 Each CRB member shall have an equal vote. 
3.2.2 The CRB shall make a finding by majority vote. 
3.2.3 If there is no majority, absent CRB members shall vote on the case at the next 

scheduled meeting to reach a recommended finding. 
 

3.3 Involved Member Participation. 
3.3.1 Members may attend CRB meetings when their case is under review and may 

address the CRB concerning the circumstances of the collision.  
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3.3.2 The CRB may ask the member questions to assist in their understanding of the 
incident.  

3.3.3 If the involved member is unable to attend the scheduled CRB meeting, the board 
shall grant the member a continuance. The CRB may grant further continuances 
based on extenuating circumstances (e.g., the member is on extended leave). The 
CRB Coordinator shall make a reasonable attempt to accommodate the involved 
member’s availability when scheduling the meeting. 
 

4. Collision Review Process. 
4.1 The CRB shall review all relevant reports, photographs, videos, and the appropriate 

Assistant Chief’s initial recommended findings from the After-Action Review process, 
considering only the facts and circumstances of each individual case. 
  

4.2 The CRB shall not consider the member’s past driving history when making 
recommended findings.  

 
4.3 Upon completing its review, the CRB shall recommend one of the following findings to 

the Assistant Chief of Police or their designee:  
4.3.1 Preventable Collision;  
4.3.2 Non-Preventable Collision; or 
4.3.3 Not a Crash. 
 

4.4 If the CRB’s recommended finding conflicts with the Assistant Chief’s initial 
recommended findings from the After-Action Review process, the CRB shall document 
and submit their rationale in a memorandum to the Assistant Chief of Police or their 
designee.  
 

4.5 Involved Member Notification. 
4.5.1 The involved member’s Responsibility Unit (RU) Manager shall notify the 

involved member of the CRB’s recommended finding. 
 

5. Collision Review Board Coordinator Responsibilities. 
5.1 The CRB Coordinator shall: 

5.1.1 Set a date, time, and location for CRB meetings. 
5.1.2 Notify CRB members of the date, time, and location of the meeting, at least 

seven days before the meeting. 
5.1.3 Notify the involved Bureau member of the date, time and location of the meeting, 

at least five days before the meeting.  
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5.1.4 Distribute relevant meeting materials, including the After-Action Report, that are 
generated from a vehicle collision investigation, at least five days before the 
meeting. 

5.1.5 Document the CRB’s findings, including any policy, training, or investigation 
issues or concerns identified by the board for each case.  

5.1.6 Notify the involved member’s RU Manager and the Chief of Police or their 
designee of all recommended findings.  

5.1.7 Record CRB meeting minutes, including CRB member attendance. 
5.1.8 Serve as the custodian of all CRB records. 
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0640.52   VEHICLE COLLISION REVIEW BOARDCollision Review Board  
 
Refer:   
• HRAR 4.09, Use of City Code 3.58.060 Fleet Accident Review BoardsResources 
•  HRAR 4.13, Vehicle Loss Control 
• DIR 3410317.40, Authorized Use of Bureau Resources 
• DIR 0335.00 Discipline, Corrective Action Process 
•  DIR 6300630.05, Vehicle Interventions and Pursuits 
•  DIR 6400630.10, Driving Responses 
• DIR 0640.50, Traffic Crash Investigations 
• DIR 0905.00, Non-Force After-Action Reporting, Review, and Investigation   
 
Definitions: 
• City vehicle: Any marked or unmarked motor vehicle owned, leased, or rented by the City of 

Portland, authorized for official use.  
 

• Collision Review Board (CRB): A panel comprised of Bureau members to review all 
collisions involving City vehicles driven by sworn Bureau members.   

 
• Collision: Any unintentional crash involving a City vehicle, while being operated by a Bureau 

member and in readiness for motion, which results in property damage, personal injury, or 
death. The collision may occur on a public highway, premises open to the public, or private 
property.  

 
• Findings: For this directive, a conclusion regarding a driver’s role in or responsibility for a 

collision: 
o Non-Preventable Collision: A collision in which the driver acted with due regard and 

in a manner consistent with vehicle operations training. 
o Not a Crash: One of the following:  

 (1) Deliberate action taken by a driver (i.e., Vehicle Intervention Strategies); 
 (2) A collision involving a parked City vehicle;  
 (3) A collision in which the sole damage is minor or non-repairable damage to 

a City vehicle with no potential for City liability.  
o Preventable Collision: A collision in which the driver did not act with due regard 

and/or acted in a manner inconsistent with vehicle operations training.  
 
Policy: 
1. CollisionsThis directive establishes procedures for reviewing collisions involving Bureau 

assigned City vehicles will be investigated and reviewed by a panel. 
 
1.2.The CRB process serves as an additional lens of peers. This function will be carried out 

byreview after the Collisionstandard procedures set forth in Directive 0905.00, Non-Force 
After-Action Reporting, Review Board (CRB) which meets, and Investigation, are complete. 
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The CRB recommends findings that either confirm or dispute the requirements ofinitial 
findings made during the City for a Fleet AccidentAfter-Action Review Board 
(FARB).process, but the CRB does not determine or recommend corrective action.  

 
Procedure: 
1. TheRole of the Collision Review Board:. 

1.1 The CRB will consist of ten members, including the Loss Control manager who will serve 
as the chairperson. The remainder of the CRB will be comprised of representatives from 
the following divisions: Traffic, Training, Detectives, Fleet and five representatives from 
precinct operations. It is not mandatory that each RU be represented individually. The RU 
manager of an outgoing board member will determine his/her replacement. 
 

1.21.1 The CRB will meet monthly at a regularly set time and location. A minimum of 
five CRB members must be present to conduct a meeting. All The CRB shall review all 
collisions and damage involving Bureau assigned City vehicles with another vehicle, 
object, or person will be reviewed, driven by sworn Bureau members, except collisions 
resulting from the use of techniques as defined by DIR 630.05Vehicle Intervention 
Strategies authorized under Directive 0630.05, Vehicle Interventions and Pursuits. 
 

1.31.2 The CRB serves two main functions inshall be responsible for the review of 
Bureau vehicle collisionsfollowing: 
1.3.1 Ensure that Ensuring collision investigations and documentation are complete. 
1.3.21.1.1 Make a recommendation for finding on all cases reviewed and submit the 

recommendation to the appropriate RU manager for considerationcreated during 
the . 
 

2. Collision Review Process: 
2.1.11.2.1 Copies of all reports that are generated from a vehicle collision 

investigation are to be sent through channels to Police Liability Management 
(PLM). These include, but are not limited to, accident reports, Special Reports, 
After -Action Reports and City Traffic Accident Reports. Files will be established 
for each case and copies distributed to the CRB for their review. If these 
documents are not received in their entirety, the CRB may elect to send the case 
back for further investigation prior to hearing the case.Review process are 
complete; and 

 
2.2 The CRB will consider only the facts and circumstances of each individual case. A 

member’s past driving history will have no bearing on the recommendation given. 
 
1.2.2 PLM will notifyMaking recommended findings on all collision cases. 

 
2. Collision Review Board Composition. 

2.1 The CRB shall include a representative from the Professional Standards Division (PSD), 
who shall serve as the CRB’s Chairperson and Coordinator, and is a non-voting member. 
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2.2 The CRB shall consist of at least seven voting members of , including at least one 
member from the date,Traffic, Training, Detectives, and Fleet Divisions, and the 
Operations Branch, and at least one command staff member (lieutenant or above) 
appointed by the Chief of Police or their designee.   

 
3. Collision Review Board Meetings. 

3.1 The CRB shall meet monthly at a regularly set time and location.  
 

3.2 A quorum of the CRB three CRB voting-members, including at least one representative 
from the Traffic Division, must be present to conduct a meeting that will be reviewing 
their case. .  
3.2.1 Each CRB member shall have an equal vote. 
3.2.2 The CRB shall make a finding by majority vote. 
3.2.3 If there is no majority, absent CRB members shall vote on the case at the next 

scheduled meeting to reach a recommended finding. 
 

3.3 Involved Member Participation. 
3.3.1 Members will have an opportunity to may attend the meetingCRB meetings when 

their case is reviewed. If the members wish to attend the CRB meeting, and are 
unable to do so, arrangements can be made with PLM to have the case rescheduled 
to the following month. Members attending a CRB meeting will be given an 
opportunity to speakunder review and may address the CRB concerning the 
circumstances of the collision and.  

2.2.13.3.2 The CRB may be askedask the member questions by the CRB to assist in 
their understanding of the incident.  

3.3.3 If the involved member is unable to attend the scheduled CRB meeting, the board 
shall grant the member a continuance. The CRB may grant further continuances 
based on extenuating circumstances (e.g., the member is on extended leave). The 
CRB Coordinator shall make a reasonable attempt to accommodate the involved 
member’s availability when scheduling the meeting. 
 

Collision Review Process 
2.3 Upon completion of each case, the CRB will make a recommendation for finding to the 

member’s RU manager. The recommendation for finding, along with the investigation 
completed by the member’s supervisor, will assist in the final determination. If the CRB 
finds that an investigation is incomplete, the case may be sent back to the investigating 
supervisor for follow up. 
 

2.4 The CRB’s recommendation for finding will be based on criteria established by the 
National Traffic Safety Council (i.e., did the driver do everything reasonable to avoid the 
collision?). Recommendation categories include: 
2.4.1 Preventable – (i.e., the driver failed to recognize a hazardous condition or 

circumstance and failed to take appropriate action to maintain control of the 
vehicle and avoid a collision). 
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2.4.2 Non-preventable – (i.e., the driver did recognize a hazardous condition or 
circumstances and took appropriate action to maintain control of the vehicle and 
avoid a collision). 

2.4.3 Not an Accident – (i.e., when a collision and investigation had been initiated and 
concluded that there was a deliberate action taken by a driver that resulted in 
damage or injury, or that a non-deliberate action had occurred, but it was later 
determined that there was no damage and no injury). 
 

2.5 Members are often required to drive under circumstances that are unusual and at times 
extreme. The determination of preventable/non-preventable by the CRB must be 
tempered by the nature and significance of the mission at hand. 
 

2.6 Members will not be notified at the time of the meeting of the CRB’s recommendation 
for finding. The RU manager will give notice to the member of the final determination. 
 

2.7 Should the recommendation of the CRB be in conflict with initial supervisory 
recommendations, the CRB will submit an additional memorandum to the RU manager 
explaining the CRB’s rationale. 
 

2.8 If an RU manager finds a case to be preventable, he/she will make a recommendation, 
including discipline, to the Branch chief. It is the responsibility of the RU manager to 
notify PLM of their recommended discipline and when the discipline has been 
completed, as PLM maintains the driver history information for Bureau members. 
 

2.9 Should the RU manager’s final decision be in conflict with the recommendation of the 
CRB, a memorandum will be submitted by the RU manager to his/her Branch chief, with 
a copy to the CRB, explaining his/her decision. 

 
2.10 The CRB will not make a recommendation for specific discipline and will not track 

this process. However, since the ultimate outcome of collision investigations is possible 
disciplinary action, Bureau policies for disciplinary action will be followed. 

 
2.11 The CRB will produce an annual report for RU managers and, when necessary, identify 

factors that may lead to improved training and education. The CRB will produce a 
monthly summation of the recommendations for finding given at each meeting. 

 
4. . 

4.1 The CRB shall review all relevant reports, photographs, videos, and the appropriate 
Assistant Chief’s initial recommended findings from the After-Action Review process, 
considering only the facts and circumstances of each individual case. 
  

4.2 The CRB shall not consider the member’s past driving history when making 
recommended findings.  

 
4.3 Upon completing its review, the CRB shall recommend one of the following findings to 

the Assistant Chief of Police or their designee:  
4.3.1 Preventable Collision;  
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4.3.2 Non-Preventable Collision; or 
4.3.3 Not a Crash. 
 

4.4 If the CRB’s recommended finding conflicts with the Assistant Chief’s initial 
recommended findings from the After-Action Review process, the CRB shall document 
and submit their rationale in a memorandum to the Assistant Chief of Police or their 
designee.  
 

4.5 Involved Member Notification. 
4.5.1 The involved member’s Responsibility Unit (RU) Manager shall notify the 

involved member of the CRB’s recommended finding. 
 

5. Collision Review Board Coordinator Responsibilities. 
5.1 The CRB Coordinator shall: 

5.1.1 Set a date, time, and location for CRB meetings. 
5.1.2 Notify CRB members of the date, time, and location of the meeting, at least 

seven days before the meeting. 
5.1.3 Notify the involved Bureau member of the date, time and location of the meeting, 

at least five days before the meeting.  
5.1.4 Distribute relevant meeting materials, including the After-Action Report, that are 

generated from a vehicle collision investigation, at least five days before the 
meeting. 

5.1.5 Document the CRB’s findings, including any policy, training, or investigation 
issues or concerns identified by the board for each case.  

5.1.6 Notify the involved member’s RU Manager and the Chief of Police or their 
designee of all recommended findings.  

5.1.7 Record CRB meeting minutes, including CRB member attendance. 
5.1.8 Serve as the custodian of all CRB records. 
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