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CAG Meeting #4:

Project Types and Early Ideas

On May 24, 2022, PBOT staff shared early project types,

desired project outcomes, and project ideas with the CAG.

While the project ideas were still under development,
staff invited CAG feedback in this early stage. Staff
emphasized that PBOT is working to identify projects that
are responsive to community identified priorities, align
with PBOT's transportation goals and policies, and can be
delivered in the next 5-10 years.

CAG members responded positively to the draft project
ideas and the proposed network that would be built out
to provide increased safety and connectivity throughout
the peninsula. CAG members gave feedback to staff on
how to communicate project types more clearly and

raised questions about how projects would be prioritized.

With feedback from the CAG, project staff worked

to refine the project types and ideas to create a
straightforward, near-term plan for improving walking,
biking, and transit in North Portland. Staff also created
an additional, optional CAG meeting during the summer
to receive more feedback before bringing project ideas to
the public.
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Focus Groups & Workshops

Through North Portland in Motion, PBOT staff are engaging with North
Portlanders to understand their transportation needs and building new
relationships with community-based organizations. PBOT staff understand
that some North Portlanders prefer to engage in conversation rather than take
an online survey. In order to hear a wide range of perspectives, PBOT staff
collaborated with partner organizations to host focus groups and workshops
to have in-depth conversations with community members. The focus groups
and workshops allowed community members to engage in the project at a time
and location that was convenient for them. PBOT offered different options to
encourage participation, such as gift card stipends, meals, activities for families
and children, and language interpretation, based on the needs of the group.

Oregon Walks

PBOT held a Steptember Walk in New Columbia and visited the Oregon Walks
Plans & Projects Committee met with the project team in the fall of 2021 to
discuss transportation needs for people walking in North Portland.

KEY TAKEWAYS:
« Slow down vehicle speeds and make crossings safer

+  Explore partnerships with place-based organizations (e.g. affordable
housing providers) to provide transportation options

+ Increase micromobility options to connect people between neighborhoods
+  Expand secure bike parking

+  Develop better quality, low cost interventions to get projects on the ground
as quickly as possible.

«  Train more BIPOC bike mechanics for community hubs

« Address barriers, such as Interstate 5 and railroads, and increase
connectivity

« Add more trees and develop plazas and community centered spaces
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Bike Loud

Bike Loud, a local cycling and traffic safety advocacy group,
participated in a focus group on January 20, 2022,

KEY TAKEWAYS:

+ Upgrade existing bike lanes on busier streets to add
more protection for people cycling

+ Improve density and legibility of the neighborhood
greenway networks

* Improve bicycle wayfinding to help people navigate to
community destinations

* Investin better bike connections over barriers
including I-5 and the “railroad-cut”

St. Johns Boosters

The project team facilitated a focus group with St. Johns
Boosters, the longstanding business association for the St.
Johns neighborhood, on January 21, 2022.

KEY TAKEWAYS:

«  Support activation, programming, and investments in
the plaza at Lombard and Philadelphia in downtown
St. Johns

+ Provide more frequent, safer crossings to improve
pedestrian and bike access to the Lombard Main St
area

«  Support efforts to unify and connect the various
nodes of small business activity throughout St Johns
and Cathedral Park
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Community Cycling Center FlIIIIMIEZIMIY (| M\

On March 21, 2022, Community Cycling Center staff
discussed issues and needs with PBOT staff based on
their experience working with youth and families in North
Portland.

KEY TAKEWAYS:

New Columbia Residents
at Our Village Gardens

New Columbia residents shared their transportation
experiences during a focus group at Our Village Gardens
on April 13, 2022.

KEY TAKEWAYS:

Provide safe crossings on busy streets like Fessenden,
Lombard, Portsmouth, Chautauqua and Willis

Slow vehicle speeds on neighborhood streets
Create more wayfinding signs, especially to parks

Increase secure bike storage

Address personal security and traffic safety to remove
barriers to biking for families with children

Speeding is a major safety concern on busier streets

Participants prefer to get around by walking to most
neighborhood destinations including parks and
commercial areas

Participants shared concerns about personal safety
while traveling on foot or by transit
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Kenton Residents
at Renaissance Commons

Through a partnership with REACH CDC staff, residents at
Renaissance Commons apartments met with the project
team to discuss their transportation needs and priorities
on June 29, 2022.

KEY TAKEWAYS:
« Speeding is a top concern

« Add or improve crossings especially at N Argyle and
Interstate and N Argyle and N Brandon

« Increase parking near Renaissance Commons,
particularly accessible parking spots

* Increase loading space for emergency vehicles and
drop off and pick up at Renaissance Commons

« Street signs are unclear and need to be repaired or
improved

+ Add more bus shelters with sun and rain protection

« Residents agreed that they prefer not to have a bus

stop or line closer to Renaissance Commons due to
noise and traffic concerns

Portsmouth Residents at
Miraflores Apartments

Community Cycling Center, Hacienda CDC staff, and PBOT
worked together to host a Spanish language wayfinding
workshop with Portsmouth families at Miraflores
Apartments.

KEY TAKEWAYS:
* Increase lighting on key walking routes and off-street
trails

«  Families prefer to walk to neighborhood parks and
schools using calm, quiet, local streets

+  Participants shared a preference for high-quality
crossings of busier streets with good visibility
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What's Next?

The project timeline is roughly two years with an anticipated final plan appearing before
City Council in 2023. PBOT is deeply invested in elevating voices from North Portland’s
diverse communities—especially those who may have historically underrepresented—
through the Community Advisory Group, partnerships with community-based
organizations, focus groups and workshops, online and in-person open houses,
neighborhood walks and rides, and consultation with neighborhood associations and

other civic organizations.

The outreach to date has provided insights and feedback about community needs and
priorities. With this information, the project team will develop and share project and

program ideas for further community input through the summer of 2022.

PROJECT TIMELINE

| Spring | Summer

Building Understanding:
Public engagement strategy,
policy and plan review,
and existing conditions.

42021 2022 ) Weare here!

Fall | Winter | Spring | Summer |

Listening & Learning:
Working with community to identify needs \~

and understand priorities

t Identifying Investments:
Developing concepts for new projects and

programs for public feedback

FOR MORE INFORMATION

Visit the project website and
sign up for email updates at:

www.northportlandinmotion.com

42022 2023)

Fall | Winter | Spring Summer

Prioritizing Projects &
Implementation Strategy
Refining project ideas, deciding what to invest in
first and which funding sources to use

Final Plan Development

& City Countil Adoption

Confirming final changes,
drafting the plan,

and city council adoption

PORTLAND BUREAU OF TRANSPORTATION



