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ReBuilding Center is a climate justice nonprofit in Portland, Oregon.
Our mission is to build community resilience through reuse and repair.



What is affordable housing?



For every affordable 
housing unit that we 
build, two others are 
lost to abandonment, 
deterioration, or 
conversion to more 
expensive housing.

Source: Urban Land Institute, “Preserving 
Multifamily Workforce and Affordable Housing,” 
2015.



It costs an average of 26 
times more to build a 
new affordable home 
than to repair an existing 
one.

Source: Urban Land Institute, “Preserving Multifamily 
Workforce and Affordable Housing,” 2015.



45% of homes built before 1940 are in need of repair

33% of all occupied homes have structural, plumbing, 
electrical, and/or heating problems, leaks, and/or pest 
infestations. Even more homes have poor indoor air and 
water quality or lead contamination.

Most substandard homes are occupied by people who 
need physical and/or financial assistance with repairs, 
especially since the cost of some lumber products has 
increased by nearly 500% in one year.

Source: Joint Center for Housing Studies of Harvard University, “ The State of the Nation’s Housing,” 2021.



The CDC has identified investing 
in home repairs for low-income 
households as a high-impact 
strategy for addressing root 
causes of poor health due to 
dampness, mold, and 
inadequate temperature 
control.

Every $1 spent on urgent home 
repairs can save $19 in 
Medicare/Medicaid costs.



More importantly:
Home repair improves 
occupants’ physical and mental 
health.

Home repair keeps homes from 
falling into significant disrepair 
and abandonment or sale to 
predatory purchasers.

Home repair increases 
property value sustainably, 
which benefits the whole 
neighborhood.



What resources do we have 
to leverage?

458 million tons of construction 
debris is thrown into the landfill 
each year. Much of that material is 
still usable – especially lumber, 
fixtures, doors, windows, and 
appliances.

Lots of new materials are sitting as 
overages from construction and 
development projects.



Our 2022 EPA-Funded Project: 

From Excess to Access
Partnering with the City of Portland to:

1. Increase material donations – both 
reclaimed and new.

2. Provide free materials to people to 
property owners in the Empowered 
Neighborhoods program who are 
working to bring their properties up 
to code or complete preventative 
maintenance. 



Empowered Neighborhoods
Program

*Residential and Commercial Compliance
*Internal and volunteer external team
*Planning, draft, permit, construct
*External team: 

PCC- Architecture
PHB Lead Abatement
PHB Repair Program
African American Alliance for 

Homeownership
Portland Clean Energy Fund
PSU/Grummel Engineering
From Excess to Access



How can you help?

Donate materials! 
A list of acceptable materials is on the website: 
www. rebuildingcenter.org/donations#guidelines

Provide connections to material 
manufacturers and distributors who 
may have overstock to donate.

Make sure your clients know they can 
donate reclaimed materials to the 
ReBuilding Center.
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