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Charter Commission Meeting 
February 17, 2022, 6:00 p.m. 

Minutes 
 
Attendance 

Commissioners 

Name Present Absent Name Present Absent 

Amira Streeter X  Debbie Kitchin X  

Andrew Speer  X Debra Porta X  

Anthony Castaneda X  Gloria Cruz X  

Becca Uherbelau  X Hanna Osman X  

Brenda Ketah X  Melanie Billings-Yun X  

Bryan Williams Lewis  X Raahi Reddy  X 

Candace Avalos  X Robin Ye X  

Dave Galat X  Salome Chimuku X  

David Chen X  Vadim Mozyrsky X  

David Knowles X  Yasmin Ibarra  X 

 

Staff Present 

Julia Meier Ariella Frishberg (JLA) Diana Shiplet Sofia Alvarez-Castro 

 
Welcome 
Ariella welcomed the group and provided meeting logistics. Co-Chair Castaneda thanked the group for 
their work to date, especially the public outreach in which they have participated. They provided an 
overview of the agenda. Co-Chair Kitchin introduced the two new commission members, David Chen 
and David Knowles. 
 
Approval of Minutes 

Group gave thumbs up on approval of minutes from December 13, 2021. 
 
Public Comment 
Shannon Hiller Webb – offered appreciation for the work being done. Stated that Portland is still being 
governed like a small town, not the city it currently is. They stated that hopefully equitable geographic 
representation will be addressed – representation needs to be proportional, and the overall council size 
needs to be expanded, because we haven’t kept up with city growth. They fully support a professional, 
City Manager led form of government with a less powerful mayor. Stated that the Commission needs to 
be clear about which other cities they are using as models to determine potential options. 
 
Damien Erlund – was excited to read in the information provided in the Progress Report, particularly 
around potential recommendation of district-based representation and elections occurring in a single 
election. They encouraged the commission to “future proof” any decisions, such as setting Council size 
to automatically adjust with population growth. Stated that they have concerns about ranked choice 
voting, which from their research doesn’t seem to be easier to understand than STAR voting and may 
have a higher number of “spoiler ballots”. 
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Nina Kung – supports equitable representation as well. Stated that retirees and business owners have 
more flexible schedules, which currently gives them greater access to participate in government such as 
attending Council meetings. Supports greater equity in access, with meetings not only occurring in 
daytime. They hope that elected representatives don’t just look like the people who vote for them, but 
also hold the same values and share common concerns. 
 
Hank Schottland – provided this in writing as well but wanted to highlight a report called A New Model 
for Mayor of Portland. The mayor in both models currently being considered have two very different 
skill sets – one as executive leader and the other as a facilitator. They provided information about how 
to have a combination of these skills, including potential roles and responsibilities in personnel, city 
operations, budget development, and council meetings. Stated we need to recognize that we won’t get 
the details right the first time, so should build flexibility into the charter to make necessary changes. 
 
Terry Harris – has had experience with multi-member districts and is confused by the commission’s 
continued support for them. Stated that multi-member districts would dilute relationship between 
elected officials and voters and dilute the accountability of those elected officials. They stated that the 
proposals being suggested don’t occur in any other city and encouraged the Ccommission to stick with 
only single-member districts. 
 
Gloria Lee – helped lead civic engagement work with the Chinese American Citizens Alliance of Portland. 
Currently there are four key realities facing Portlanders: 1) a disconnect and a lack of information about 
city government and candidates, making voting uninspiring even for those with interest in city 
government, 2) a perceived lack of understanding by City Council of issues impacting specific geographic 
areas, 3) lack of representation that feels inclusive, 4) Portland is the only large municipality still using 
the commission form of government, leading to inability to solve issues, “we plan a lot but don’t 
implement much”. Stated that Portland needs a new form of government. They recommend a Council-
Manager model with a strong mayor and expanding Council with seven districts. Asked the Commission 
to focus on practicality and deliverable results. 
 
Sara Wolk – Executive Director of the Equal Vote Coalition. Started as a volunteer for ranked choice 
voting research committee but ended up being a supporter of STAR voting. They stated that through this 
research, they met with many neighborhood groups and have seen an erosion of geographic-based 
voices within city government. This leaves Portland with no geographic representation. Districting is 
closely linked to both ranked choice and STAR voting. Has concerns with district-based elections and 
how they could be handled by the three separate counties that Portland currently sits in and their 
different elections vendors. 
 
Babs Vanelli – has lived in Portland her whole life and seen how it has changed in the last 50 years. 
Stated it is time for change and the system is not working the way it needs to work. They stated they are 
in support of multiple districts, redefining the city council roles, and having a City Manager oversee all 
the bureaus. They are in support of anything that makes voting more accessible to more people but 
does not support anything that complicates voting enough to turn people away. 
 
Community Engagement Report 
Co-Chair Castaneda introduced Sol Mora from Coalition of Communities of Color. Sol and Khanya Msibi 
provided information on the input given during the January phase I community survey. 2,977 
participants responded to the survey. There was a lack of non-white participants in the survey, when 
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compared to Portland’s census data. Some of the other identities acknowledged by the survey 
respondents included renters, low-income, LGBTQIA+, Immigrants, seniors, and youth. 
 
Group discussed process for determining who was surveyed and how those responses were collected. 
They raised concerns with the high number of “I don’t know” or “I need more information” responses to 
the questions and requested plans regarding outreach for those needing more information. 
 
Commissioner Porta provided an overview of the Community Engagement Report. To date we have 
received 915 public comments, with Form of government, and council elections/ voting methods 
receiving the highest number of comments. They outlined Community partner hosted listening sessions. 
Key themes from these included: 

• The importance of accountability, regardless of the form of government 

• Support for shifting away from commission form of government 

• No preference between mayor-council or council-city manager 

• Preference for district representation, with multi-member districts 

• Concerns around districting process 

• Support for increased Council size 

• Support for alternative voting method 

• Preference for ranked choice voting 
 
Commissioner Porta outlined input given to date in the stakeholder policy discussions held with 24 
community-based organizations: 

• Slight preference for Council-manager 

• Preference for equal and equitable distribution of power among elected officials 

• Need for more representation 

• Preference for district representation with slight preference for multi-member districts 

• Questions about impacts of districts 

• Preference for voting method which allows historically under-served communities to be 
represented 

• Slight preference for ranked choice voting 

• Need for a robust civic education on these issues 
 
Commissioner Porta outlined the communities needing additional engagement and requested that 
commissioners consider ways to connect with these groups. 
 
Group discussed why participants may have indicated a preference for multi-member districts. Some 
liked those representatives would need to work together to address district issues, while others liked 
having more than one pathway to connect to city hall. Group discussed why multi-member districts may 
be preferred, despite not being used in other large US cities, due to examples in other governing bodies 
of corporations, state legislatures, and other non-US cities. 
 
Areas of Agreement and Discussion 
Co-Chair Kitchin provided an overview of the work of the two subcommittees and the current areas of 
agreement. In recent weeks the commission had broken into small groups to discuss areas of agreement 
and those areas still needing discussion or consensus. Each group reported out on those discussion. 
Some highlights of those discussions include: 
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• Desire for executive mayor, with strong legislative role by Council 

• Mayor oversees Chief Administrative Officer/ City Manager (no matter the role, the community 
has shown a clear preference for this title, as it sounds more professional) 

• Council as legislative body that serves as check on Mayoral authority. 

• Mayor vote in tie breaker situations 

• Concerned about whether executive mayor or non-council-manager form of government would 
be acceptable to the public and cause a ballot initiative to fail. 

• Concerns that the voting and elections recommendations may confuse voters – possibly too 
much going on to be easily explained 

• Interest in strong checks and balances – perhaps with an executive committee or legislative 
president 

• Mayor should not have veto power 

• Concerns with how a city manager or chief administrative officer were appointed 

• Concerns with budget responsibility not being in the hands of the Council 
 
Group discussed the need to have additional discussions, as well as identifying what research still needs 
to be done and what questions need to be answered. 
 
Next Steps 
Co-Chair Castaneda outlined the upcoming timeline. 
 
Next full commission meeting will be March 10, 2022, at 6:00 p.m. with unlimited public testimony. 
 
Meeting adjourned, 8:00 p.m. 
Minutes respectfully submitted, 
Diana Shiplet, Executive Assistant to the CAO and CFO 
 
Question & Answer 

Gloria Lee 06:37 PM  

AS- I can't do chat as it reads host disabled attendee chat. I was asked to switch to panelist and I did 

which I think caused this. I have no idea how to fix this. Hank is also echo. 

Gloria Lee 06:38 PM   

I am just going to leave meeting and come back in. 

Donna Cohen, Civics for Adults 07:02 PM   

How do housing stats only add up to about 50%?! 

Deborah Crohn 07:03 PM   

The survey initially didn't have a category for home owner. Thank you for adding that after it was 

requested, but I wonder if the survey creators have a bias against home owners? 

Donna Cohen, Civics for Adults 07:03 PM   
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Seems like the housing question should have been a required answer, with an option for Other: 

[optional fill in]. 

Donna Cohen, Civics for Adults 07:05 PM   

Slow down! 

Hank Schottland 07:06 PM   

Thank you! 

Scott 07:17 PM   

Response? 

Scott 07:24 PM  

Isn't his "facilitator" is the same one that facilitated the Multnomah County Charter Review Committee? 

Equal Vote 06:17 PM   

How do we sign up to speak (time willing) if we missed the online sign up deadline? 

sofia Alvarez-Castro (You) 06:21 PM  

Once we go through the list of folks that have signed up, we will ask folks attending if they want to give 

verbal comment. Folks  express interest "raising" their hand through the Zoom feature. 

Hank Schottland 06:41 PM   

Hello Commissioners - I submitted a 1-page version of my presentation, as public comment, on the 14th 

and will submit the PDF from tonight as well. 

Hank 

Comm. Chimuku (She/Her) 06:43 PM  

Private answer 

Thank you 

sofia Alvarez-Castro (You) 06:48 PM  

Thanks, Hank! 

Damien Erlund 07:04 PM   

Were IP addresses alone used in filtering? Members of the same household would show up under the 

same IP address. Mine would have accounted for 40% of those 34 and under responses, which is rather 

surprising. 

Comm. Chimuku (She/Her) 07:27 PM  

Private answer 
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I would submit this question to us via email so it isnt lost and we can ask that. Thanks for your testimony 

earlier btw 

Hank Schottland 07:05 PM   

Will these results be posted for public viewing? 

Robin Ye (he/him) 07:07 PM  

Yes, it's a public document and will be posted on the Charter Review website 

Diana Scholl (she/her) 07:09 PM   

What is the reason to have more than one council member from my one district? 

Comm. Chimuku (She/Her) 07:12 PM  

Private answer 

That depends on who you ask. There are many reasons ranging from being able to grab more diversity 

to if one has to step down suddenly the district wouldnt go without representation for one day. I would 

encourage asking each commissioner because we vary on our thoughts and reasons. 

Sean Sweat 07:12 PM   

#4 and #5 seem pretty consistent with each other.  #4 says 25% of people want the mayor to have the 

power to hire/fire heads.  #5 says 26% of people want the mayor (10%) or mayor's CAO (16%) to have 

that power. 

This question has been answered live 

Scott 07:15 PM   

Will this meetings full transcript be posted on the Charter Review website? 

Will the Zoom video be posted to the Charter Review website? 

sofia Alvarez-Castro (You) 07:17 PM  

Hi Scott. Yes, recording of the meeting, plus meeting notes, chat, questons through QA, and slides will 

be posted on the website. You can find it on the website under "past meetings & events" 

Equal Vote 07:17 PM   

Question 6 seems to compare At Large elections (uniform electrate) with PR if it were also At Large. 

 

This seems to not include two of the three leading options under consideration like geographical 

districts (proportionate local representation), or multi-member districts.  

Since proportional and proportionate representation are inversely correlated, can you explain the 

intention behind the question? 

This question has been answered live 
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Scott 07:20 PM   

The chat room says, "The host has disabled attendee chat." 

sofia Alvarez-Castro (You) 07:40 PM  

Thanks for the comment. At the begining of the meeting we went over the Zoom protocols for our 

meeting. Chat is disabled at our meetings, but the Q&A feature is enabled. If you have a question or 

comment about what is being discussed, you can submit it through this same QA feature. Thanks! 

Scott 07:22 PM   

Why are attendees (citizens) not allowed to chat? Note that the Multnomah County Charter Review 

Committee ALLOWED citizens to chat. 

sofia Alvarez-Castro (You) 07:33 PM  

Thank you for your comment. If you have a question or comment about whats being presented you can 

use this same QA feature. Thanks! 

Scott 07:29 PM   

Response? 

Comm. Chimuku (She/Her) 07:31 PM  

Private answer 

Hi Scott. I am not sure if they are facilitating the county's reform process. What I do know is we as 

commissionrs can engage with you via the Q&A. And after meetings we can sift past the questions and 

answer via email for longer answers. 

Sean Sweat 07:41 PM  

Not a question, sorry:  I really like what Commissioner Billings-Yun is sharing on screen. 

sofia Alvarez-Castro (You) 07:41 PM  

Thanks! 

Echo that thought: What are the models for your decisions. 

Melanie Billings-Yun would like to answer this question live. 

Scott 07:54 PM  

Julia Meier 

To 

Everyone 

7:43:23 PM 

Please put questions and thoughts in the chat for future meeting discussion. 
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Bill Harris 07:55 PM  

Can thete be design of overlapping terms of the members of the council whether single in district or 

multiple districts 

 
Meeting Chat 

From Comm. Chimuku (She/Her) to Hosts and panelists: 
 My camera has been glitching all day so I will be here but no camera. 
From Brenda Ketah to Everyone: 
 Welcome David and David! 
From Comm. Chimuku (She/Her) to Hosts and panelists: 
 Welcome! 
From Robin Ye (he/him) to Everyone: 
 Welcome Davids, we are excited to have you on the team 
From Amira Streeter to Everyone: 
 Welcome David and David! 
From Vadim Mozyrsky to Hosts and panelists: 
 Welcome! Good timing. 
From Anthony Castaneda to Everyone: 
 Welcome to the team! 
From Hanna Osman to Hosts and panelists: 
 Welcome! 
From Comm. Chimuku (She/Her) to Hosts and panelists: 

      
From Hanna Osman to Hosts and panelists: 
 Thumbs up 
From Amira Streeter to Everyone: 

      
From Robin Ye (he/him) to Everyone: 
 thunbs up 
From Ariella Frishberg, she/her, facilitator to Everyone: 
 next, Nina Kung and Hardy Li. 
From Ariella Frishberg, she/her, facilitator to Everyone: 
 up next: Damien Erlund, John Fitzgerald, francoise brun-cottan 
18:23:56 From Sol Mora, CCC to Hosts and panelists: 
 I am pretty sure Nina Kung is here under the name C N Kung. I recognize her name from 
CCC's workshop series 
From Melanie Billings-Yun to Everyone: 
 You are not required to rank everyone. 
From Ariella Frishberg, she/her, facilitator to Everyone: 
 next on our list is: Barbara Gladue, Gloria Lee, Hank Schottland, and Terry Harris. 
From Robin Ye (he/him) to Everyone: 
 Gloria, you seem to have two accounst signed in 
From Robin Ye (he/him) to Everyone: 
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 One as a panelist and one as an attendee. You'll need to sign out of one of those users 
From Ariella Frishberg, she/her, facilitator to Gloria Lee and all panelists: 
 Hi Gloria - which one of these is the account you'd like to speak from? you are showing 
up as signed in from two places. if you have two devices with the sound on, it creates a sound 
feedback loop, which is why there was an echo. 
From Amira Streeter to Everyone: 
 Thank you Hank -- if you are willing to share your presentation, it would helpful to have 
it as a resource to us for further consideration 
From Debra Porta (She/Her) to Everyone: 
 Agreed Amira! 
From Ariella Frishberg, she/her, facilitator to Everyone: 
 Because we won't have time for everyone to speak this evening, we'll encourage those 
who have had the chance to share testimony at previous meetings to give space for folks who 
have not yet done so. 
From sofia Alvarez-Castro to Everyone: 
 Please make sure to submit written comment to CharterReview@portlandoregon.gov  
From sofia Alvarez-Castro to Everyone: 
 or through our online comment form: 
From sofia Alvarez-Castro to Everyone: 
 https://www.portland.gov/omf/charter-review-commission/charter-public-comments  
From Amira Streeter to Everyone: 
 Interesting point to consider 
From Gloria Cruz to Everyone: 
 @Sara Wolk I dropped off zoom for a bit, who was it that you said you were speaking 
with to confirm the you shared? 
From Robin Ye (he/him) to Everyone: 
 A good thing to factor in during implementation. Luckily, City of Portland is 98% 
population in MultCo and we'd have a few years to reconcile implementation. 
From  Robin Ye (he/him) to Everyone: 
 @Gloria, Sara referenced MultCo Elections office, but I don't remember if a name was 
said 
From Gloria Cruz to Everyone: 
 Thanks, Robin. 
From Robin Ye (he/him) to Everyone: 
 I'm impressed maybe 340+ city employees filled it out, nice 
From David Chen to Everyone: 
 Will this be provided to the commission? 
From David Chen to Everyone: 
 (in hard copy) 
From Robin Ye (he/him) to Everyone: 
 It's a public document :) 
From David Chen to Everyone: 
 I can’t take notes that fast 
From Anthony Castaneda to Everyone: 

mailto:CharterReview@portlandoregon.gov
https://www.portland.gov/omf/charter-review-commission/charter-public-comments
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 I see David Knowles hand up 
From Ariella Frishberg, she/her, facilitator to Everyone: 
 I think we have time for Commissioner Chimuku's question and then we will need to 
transition. If you have other questions can you put them in the chat? 
From Comm. Chimuku (She/Her) to Hosts and panelists: 
 I can wait until after the presentation is done 
From Amira Streeter to Everyone: 
 I always like your slides, Sol 
From Robin Ye (he/him) to Everyone: 
 Thanks, Sol & Khanya 
From Amira Streeter to Everyone: 
 Thank you Khanya! 
From Robin Ye (he/him) to Everyone: 
 we hope to have you back at a future meeting! 
From Comm. Chimuku (She/Her) to Hosts and panelists: 
 Appreciate your workKhanya! 
From Gloria Cruz to Everyone: 
 Thank you both! 
From Bryan William Lewis to Everyone: 
 Thank you Khanya 
From Khanya Msibi, CCC to Hosts and panelists: 
 Thank you for having me! 
From sofia Alvarez-Castro to Everyone: 
 You can find the report here: https://www.portland.gov/omf/charter-review-
commission/key-documents-and-information  
From Robin Ye (he/him) to Everyone: 
 well done, Debra. Thanks for the report back 
From Ariella Frishberg, she/her, facilitator to Hosts and panelists: 
 Sofia is on the Q&A, thanks all for messaging me about it! 
From Ariella Frishberg, she/her, facilitator to Everyone: 
 We need to move to our next section, so I'm going to encourage folks to put additional 
questions in the chat for a follow up later. 
From sofia Alvarez-Castro to Everyone: 
 We are running a little behind on the agenda, if folks have any questions, encourage for 
you to put those on the chat! Thanks! 
From Robin Ye (he/him) to Everyone: 
 @David Chen happy to send you that presentation from back around Oct/Nov 2021 
From Amira Streeter to Everyone: 
 Thank you very much Melanie - great recap 
From Bryan William Lewis to Everyone: 

       
From Amira Streeter to Everyone: 
 *report out 
From Melanie Billings-Yun to Everyone: 

https://www.portland.gov/omf/charter-review-commission/key-documents-and-information
https://www.portland.gov/omf/charter-review-commission/key-documents-and-information


Page 11 of 11 

 speed speaking practice too! 
From Julia Meier to Everyone: 
 Please put questions and thoughts in the chat for future meeting discussion. 
From Hanna Osman to Everyone: 
 Thank you Raahi 
From Amira Streeter to Everyone: 
 Districts? 
From Comm. Chimuku (She/Her) to Hosts and panelists: 

          
From Julia Meier to Everyone: 
 Right away re Davids integration 
From Robin Ye (he/him) to Everyone: 
 We incredibly value their fresh eyes on this stuff 
From Julia Meier to Everyone: 
 I will put both Davids into groups. 
From Julia Meier to Everyone: 
 I have draft questions I've collected that I can share out to confirm. 
From Debra Porta (She/Her) to Everyone: 
 Thanks Julia 
From Robin Ye (he/him) to Everyone: 
 Groups tonight only shared their Form of Government discussion, and wasn't able to 
talk about elections componenets, which I think feeds into this sense of uncertainty (although 
maybe the groups are closer together on those issues if we were aware about the stances) 
From Comm. Chimuku (She/Her) to Hosts and panelists: 
 ^yup 
From Raahi Reddy to Everyone: 
 Agree Robin 
From Robin Ye (he/him) to Everyone: 
 In our small group I felt a lot of good conversation and understanding of what folks 
could feel comfortable with, collectively, even if it wasn't their initial top preference. 
From Comm. Chimuku (She/Her) to Hosts and panelists: 
 bye yall 


