
Crisis Intervention Team (CIT) International Conference 

Portland Police Bureau 
Behavioral Health Unit 
1111 S.W. 2nd Avenue, 
Portland, OR 97204
Phone: 503-823-0812 

Portland Police Bureau Quarter 3, 2022 

The Behavioral Health Unit (BHU) News 

The BHU has been very busy this past quarter. We have been fortunate to be able to 
attend numerous conferences nationwide wherein some of our members provided 
presentations on their experiences.  In addition, BHU members facilitated a host of other
trainings for PPB including, Enhanced Crisis Intervention Team (ECIT) training and All 
Sworn Member Fall In-Service training.

The Crisis Intervention Team (CIT) program is an industry leading standard for 
community partnership between law enforcement, mental health and addiction 
professionals, individuals who live with mental illness and/or addiction disorders, 

their families, and other partners to improve community responses to mental 

health crises. While CIT programs are known for CIT-trained officers, successful 

programs also focus on improving the crisis response system, advocating for 

needed services, and strengthening partnerships across the community.  

CIT International holds an annual conference. Many of the BHU members are also 
CIT International members.  In August BHU members attended, networked, and 
presented at the CIT International Conference in Pittsburgh, PA.

CIT is a program that provides the foundation 

necessary to promote community and 

statewide solutions to assist individuals with 

mental illness and/or addictions. The CIT Model

reduces both stigma and further involvement in 
the criminal justice system. CIT provides a 

forum for effective problem solving regarding 

the interaction between the criminal justice and 

mental health care system and creates the 

context for sustainable change.
BHU Members at CIT International Conference

More information about CIT International may be found here: https://
www.citinternational.org 
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The BHU strives to be a data driven unit within the Portland Police Bureau (PPB). The 
BHU is responsible for development, management, analysis, and reporting statistical 
data of police interactions with persons in behavioral crisis related to mental health 
and/or substance abuse. This is accomplished by compiling, maintaining, integrating, 
analyzing, and reporting findings on PPB’s interactions with individuals in a state of 
behavioral crisis, and or other statistical data and information. This information helps 
inform PPB’s response and training as it relates to persons in behavioral crisis. 

The BHU reports that about 8% of all calls for service that PPB responds to involve a 

mental health component. Also, force remains low in relation to encounters involv-

ing an actual or perceived mental health component (0.7 percent of the calls). In ad-

dition, most often force is described as a Category 4 force incident, the lowest level 

of force, defined as not reasonably likely to result in physical injury. Category 2 and 3 

force incidents, which includes the use of ECWs or Tasers, are used in just one-fourth 

of one percent of encounters. 
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Concerning the ECIT program: Analysis shows that ECIT officers are arriving at  
between 70 and 75 percent of calls to which BOEC directly dispatches them. Further, 
BHU can report that uses of force occur in about one-fifth of one percent, or 1 in 
every 500 ECIT calls. This includes all levels of force. 

Finally, the BHU captures a robust amount of information on referrals received to be 

triaged and served by the Behavioral Health Response Teams (BHRTs). BHU’s rate of 

assignment for referrals have been between 40% - 50%.  Further, individuals who 

have been assigned to a BHU caseload spend about 28 days working with BHU’s 

officer/clinician pair. Additionally, about 50% of outcomes facilitated by BHRT teams 

are due to Behavioral Health System Coordination, which correlates directly with 

BHU’s mission of coordinating the response of Law Enforcement and the Behavioral 

Health System to aid people in behavioral crisis resulting from known or suspected 

mental illness and/or drug and alcohol addiction. Lastly, it appears that BHRT inter-

vention is associated with reduced total police contacts and arrests/custodies for the 

following year. 
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Marisa Benson joined the Behavioral Health Unit as a new 
BHRT mental health clinician in June 2022. Prior to her 
work with BHRT and Project Respond, Marisa was a men-
tal health counselor at LifeWorks NW (LWNW) for several 
years working with their New Options Program which 
specialized in working with individuals who had experi-
enced sex trafficking and/or sexual exploitation. Marisa co
-facilitated the Multnomah County Sex Buyers Accounta-
bility Diversion Program with PPB Human Trafficking Unit
for the last several years as well.

In addition, Marisa was the interim primary clinician for 
the LWNW Multnomah County Domestic Violence  BHU Clinician Marisa Benson 

Program from June-Sept. 2021.  She continues to specialize in sex trafficking and  
domestic violence in her private practice, Brave Souls Counseling, which she opened 
in July 2018. She also facilitates sex trafficking psycho-education trainings for various 
agencies and programs and engages in the Multnomah County Sex Trafficking Collab-
orative.  

Marisa is passionate about her work with BHU clients and anti-sex trafficking, and 
loves seeing how appropriately coordinated efforts by police and mental health  
professionals can best support and serve the vulnerable populations BHU works with. 
Marisa states, "I love working with our clients directly in the community and being 
able to just meet them right where they're at in life. We have the ability to help  
clients navigate barriers and difficult systems, and it is truly an honor to do this work 
with them."  
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In the first week of July BHU Behavioral Health Response Team (BHRT) members 
Officer Zack Nell and Clinician Cindy Hackett were requested by Portland Street  
Response (PSR) to provide advice for an individual they were currently assisting. PSR 
members had dedicated close to two hours trying to assist the individual who had 
been sitting on a resident’s porch almost all day and appeared to be in a mental 
health crisis.  After consulting with PSR over the phone the BHRT agreed to respond 
in person to PSR’s location in order to support. 

The BHRT members arrived on scene and coordinated with PSR.  PSR members 
shared information about their interactions with the individual. The BHRT members 
were able to find additional important information about the individual that helped 
guide further decision making. After spending an extended period of time speaking 
with the individual, the teams were unable to develop a safety plan or persuade them 
to see a care professional.  

With the assistance of a North Precinct patrol officer the individual was placed on a 
mental health hold due to the safety concerns for the individual. They were safely 
escorted to an AMR ambulance thanks to the calm demeanor and clear communica-
tion of PPB, PSR and AMR members.

This incident shows how members of PSR, AMR and PPB 

work together to provide the most appropriate linkage 

to services.  As the relationship between PSR and PPB 

continues to grow, members of each organization will 

continue to provide important and essential services to 

the most vulnerable members of our community.  




