
Dear members of the City Council, 
  
The Police Accountability Commission requests the City Council adjust the quorum 
requirements for the commission. We request that you allow the majority requirement for 
quorum to be determined based on the number of active, seated members, rather than the 
number of member positions. This will help us meet the purpose assigned to us by the City 
Council, and help the City fulfill the will of the voters as expressed in Ballot Measure 26-217.  
  
We have two specific requests. 
  
REQUEST NUMBER ONE 
  
We would like Council to pass a Resolution containing language substantially similar to this: 
"The Police Accountability Commission may have as many as 20 members. When there are 
fewer than 20 members due to resignation, removal, leaves of absence or inactivity as defined 
by the Commission, the membership totals, and thus the quorums required to hold meetings, 
shall be based on the number of active members rather than the maximum number of seats.” 
  
Explanation 
  
By resolution, the Council can allow the Commission to meet and conduct its business with a 
majority of active, seated members. 
  
The City Attorney’s Office advised the Commission that state law (ORS 174.130) requires 
quorum be based on a majority of the member positions, absent action by the City Council to 
define quorum differently.  ORS 174.130.  Therefore, we are requesting that, instead of defining 
the Commission’s membership for quorum purposes as its maximum size, the City Council 
define the Commission’s membership for quorum purposes as the total number of seated, 
active members.  
  
The Commission has defined “active members” within its draft bylaws. In summary, an active 
member is appointed by City Council, is not on a Leave of Absence, and has not been referred 
to the City Council for removal. Removal would most likely come from lack of participation; for 
example, having missed three full commission meetings without advance notice.  The draft 
bylaws propose a Leave of Absence option, where commission members can be inactive for up 
to three months without losing their seat. 
  
Our request to define quorum in this manner is informed by the experience of other advisory 
boards and commissions focused on police and policing.  In some cases, members have 
sometimes resigned and have not been replaced by the City Council in a timely way, leading to 
challenges in meeting quorum requirements and decision-making.  We hope to avoid these 
problems through the requested resolution.  
  
REQUEST NUMBER TWO 
  
We would like City Council to also adopt language by Resolution substantially similar to this: 
"City Council shall identify a pool of alternate Commissioners, from which new members can be 
selected in a timely way to fill vacancies on the Commission." 
  
Explanation 
  



City Council appointed the first replacement member to the Commission on March 30 - eight 
weeks after the seat became open.  We appreciate the Council making this appointment, but 
hope to expedite the replacement process in the future.  We will have future vacancies, and 
unfilled vacancies may make it harder for the Commission to accomplish its charge. In addition, 
without the change to quorum requirements requested above, unfilled vacancies may make it 
more difficult to meet quorum requirements. To fill future vacancies more easily, it would be 
helpful for the Council to identify some number - 5 or 10 - alternate commission members now. 
  
Thank you for your consideration. 
  
XXX on behalf of the PAC 
Police Accountability Commission 


