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Purpose 
The following document is a framework that describes the Police Accountability Commission (PAC)’s vision and 

approach to community engagement. Commissioners will use this framework and their adopted values to co-

create engagement strategies for the PAC’s work. 

 

Our Vision 
The Police Accountability Commission was given the task of designing a new police accountability system, 
including a new police oversight board, while engaging with the community. The Police Accountability 
Commission’s community engagement will:   

 
1. Receive input from all Portlanders, especially those communities impacted by over-policing and other 

concerned citizens.  We will be innovative in our approach to facilitate community engagement, 
encouraging several avenues and ways in which all communities can provide input, to proactively welcome 
communities that have not traditionally participated in City functions.  

 
2. Engage in transparency and build public trust in local government and the processes to be in place for 

police oversight in the City of Portland.  

 



3. Increase public awareness and understanding of how the residents of Portland will oversee the Portland 
Police Bureau with the intent of building trust and creating accountability.  

 
4. Create new equitable pathways for Portlanders to engage in police oversight. 

 
5. While engaging the community, we will seek to implement a system of policies and procedures that 

promote restoration, justice, and reconciliation for both current and past harms. 

 
Values and Guiding Principles 
The Community Engagement sub-committee of the Police Accountability Commission identified values that will 
inform community engagement strategies. These values will underpin future engagement with the community: 
 

1. Honor the time and perspectives of the communities most impacted. Ensure that the design, organization, 
and convening of engagement serves both a clearly defined purpose and the needs of the participants.  
 

2. Prioritize equity in all strategies by welcoming diverse people, voices, ideas, and information. Center the 
experience of those who have historically been the most impacted. Treat communities with a trauma 
informed lens and acknowledge that perceptions and behaviors are often a result of historical trauma and 
harm. 
 

3. Create engagement spaces that prioritize shared goals and collaboration. Actively acknowledge personal 
biases and opinions to better listen with openness and curiosity and allow others to collectively contribute 
to the conversation despite difference of opinions. 
 

4. Allow communities to be their own content experts about their histories and their needs. Listen with an 
open mind.  
 



5. Engage transparently and build trust. Be clear and open about the process, and provide a public record of 
the organizers, sponsors, outcomes, and range of views and ideas expressed in our work. 
 

6. Commit to action. Ensure each engagement effort has real potential to make a difference, and that 
participants are aware of how their perspectives and experiences will contribute to the work of the 
Commission.   

 

Objectives 
The following objectives are informed by the Police Accountability Commission’s values and guiding principles. 
The PAC commits to tracking whether we are sufficiently meeting these objectives and revising them as needed: 
 

1. We will have continuous communication and return to communities at each phase, so they know that they 
were heard, and understand how their ideas were used to inform our decision-making. We will not repeat 
the pattern of asking people for input without either using it or explaining how it shaped our decision-
making. 

 
2. We will collaborate and build partnerships with community members to educate, engage and listen. 

Community members have knowledge, relationships, and expertise that government lacks. 
 

3. We will prioritize engagement in communities that have been traditionally excluded from City Hall and city 
decision-making including Black, Indigenous, people of color, people with disabilities, immigrants, and 
refugees, the LGBTQIA+ community, people with mental illness, people with substance use disorders, 
houseless communities, youth, people who are undocumented, sex workers, activists and people engaging 
in protest, and others. 

 



4. While engaging the community, we will explain how designing a system that will hold police accountable 
for harms currently caused will recognize and repair past harms and prevent future harms. 

 

Methodologies 
1. The Police Accountability Commission will inclusively seek out narratives of community members, 

particularly those most impacted by overpolicing practices. The Commission will also reach out and hear 
from organizations working with overpoliced community members. 

 
2. We will support a variety of methods to hear from communities. We will use those discussions to develop 

and deliver culturally responsive information/dialogue and engagement opportunities rather than a one-
size-fits-all approach.  

 
3. We will provide avenues and ways in which all communities can provide input, including public comment. 

We will provide adequate notice before any events. We will decrease barriers by allowing testimony in 
peoples’ native languages, be it via verbal communication (voice mail, phone), written (online or via mail), 
and in person through scheduled Listening Sessions with the PAC. 


