
Potential Agreement 1: 

Approval of Proposed Changes to Bylaws 
 

Context: City Council Resolution 37527 mandated that “by-laws for the commission will be crafted” following 

the adoption of that resolution.  

Context: City Advisory Boards and Commissions have a Bylaws template which have clearly defined sections, 

and individual advisory boards and commissions may have bylaws which are not identical in their 

organization, sections, or text. City Council Resolution 37527 mandated the commission to have bylaws 

which are “substantially similar” to the City template.  

Context: Bylaws changes were proposed to the full commission in advance of the May 2, 2022 Work Session 

on Internal Processes. 

 

Known PAC Views: The majority of PAC members, in individual meetings or in previous public meetings of 

the full commission or of its sub-committees, have expressed the desire to have clarity on certain processes 

that are addressed in the bylaws to ensure that future conversations have a clear and pre-determined 

framework that all PAC members have been a part of developing. 

Known PAC Views: All members of the sub-committee were involved in developing the draft Bylaws, which 

were discussed at six meetings of the sub-committee and referred to the full PAC at the sub-committee’s 

March 12 meeting.  

 

Previous PAC Understanding: The PAC adopted Bylaws on March 31 unanimously. 

Previous PAC Understanding: The March 31-approved Bylaws include: “When necessary to conduct the 

business of the commission, the commission may decide to amend or repeal these bylaws using the modified 

consensus decision making processes in Section V I C.” 

 

Potential Agreement: Approve the draft changes to the PAC Bylaws, as proposed for and discussed and 

amended during today’s meeting, and incorporate them into the PAC Bylaws. 

 

Can the PAC change this agreement later? Yes. The PAC has no plans to reconsider this document at a later 

time, but members can suggest altering this document at any point. Specific reference to how the Bylaws 

may be amended can be found in the Bylaws themselves. 

 

Potential Implementation: If the commission agrees to this, it will be publicized by the PAC and used to 

govern decisions and other procedures of the PAC. 



Potential Agreement 2: 

Approval of Draft Letter to City Council on Quorum Issue 
 

Context: City Council Resolution 37527 mandated that “by-laws for the commission will be crafted” following 

the adoption of that resolution. City Advisory Boards and Commissions have a Bylaws template which have 

clearly defined sections, including “Officers”. City Council Resolution 37527 mandated the commission to 

have bylaws which are “substantially similar” to the City template.  

Context: The Police Accountability Commission adopted Bylaws on March 31, 2022, which defined the 

Commission’s Quorum according to the Bylaws templates as “a simple majority of members”. However, the 

PAC also noted that “The City Council may authorize the Commission to consider vacancies and members on 

a leave of absence or who are recommended for removal as inactive and not included in quorum.”  

 

Known PAC Views: Some members have openly expressed a desire to change the quorum rules to require a 

majority not of the 20-member capacity of the PAC, but of the “active membership” of the PAC, which as 

defined in the Bylaws excludes members referred to City Council for removal, vacant member spots due to 

resignation, and members on a self-initiated leave of absence. Not all members have expressed a viewpoint 

on this. 

 

Previous PAC Understanding: PAC Sub-Committee on Bylaws and Internal Processes members authorized 

sub-committee co-chairs and staff to draft a letter to the City Council on quorum issues only, to be 

considered by the full commission and (if approved by the full PAC) sent to the City Council. 

 

Potential Agreement: Approve the draft letter to the City Council on quorum issues, as amended during the 

05-02 Work Session. 

 

Potential Agreement: Authorize the co-chairs and staff to reformat the document (not to make content 

changes) and then send it on behalf of the full Commission to the Portland City Council. 

 

Can the PAC change this agreement later? No. Once the letter is sent to the City Council, it cannot be 

undone. Future letters can be sent on the same issue, however. 

 

Potential Implementation: If the commission agrees to this potential agreement, the co-chairs and staff will 

reformat the document and then send it to the Portland City Council. 

 

  



Potential Agreement 3: 

Approval of Draft Internal Processes Document 
 

Context: City Council Resolution 37527 mandated that “by-laws for the commission will be crafted” following 

the adoption of that resolution.  

Context: City Advisory Boards and Commissions have a Bylaws template which have clearly defined sections, 

and individual advisory boards and commissions may have bylaws which are not identical in their 

organization, sections, or text. City Council Resolution 37527 mandated the commission to have bylaws 

which are “substantially similar” to the City template.  

Context: The Bylaws take precedence over any other process document. 

 

Known PAC Views: While in the process of discussing, adapting, and eventually approving the Police 

Accountability Commission Bylaws, several items were noted by members as not fitting the Bylaws, but 

nonetheless worthy of discussion and potential codification into rules for the PAC to follow. 

Known PAC Views: Members expressed a desire to clarify specific items, but also to allow flexibility in the 

process of fulfilling roles, completing tasks, and facilitating meetings. 

 

Previous PAC Understanding: The PAC unanimously approved its bylaws on March 31. The PAC unanimously 

approved its interim Community Agreements on December 9, with the understanding that these would be 

revisited at a later time. The PAC has not approved any communications guidelines beyond what is in the 

Bylaws, but has discussed the concept of communications guidelines and viewed the reference document. 

Previous PAC Understanding: The PAC Bylaws include “The Commission may agree on additional operating 

policies to be included in a separate document.” and “Please refer to the Communications Guidelines for 

additional guidance.” 

 

Potential Agreement: Approve the PAC Draft Internal Processes document, as discussed and amended during 

today’s meeting, as the PAC Internal Processes Document. 

 

 

Can the PAC change this agreement later? Yes. The PAC has no plans to reconsider this document at a later 

time, but members can suggest altering this document at any point. Specific reference to how the Internal 

Processes document may be amended can be found in the Bylaws’ general decision making processes. 

 

Potential Implementation: If the commission agrees to this, it will be publicized by the PAC and used to 

govern decisions and other procedures of the PAC. 


