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Proposal for PCCEP Plan Revisions 
April 2022 

 
PCCEP voted on September 28, 2021 to recommend revisions to the PCCEP Plan under the 

committee’s codification efforts. The recommendations came after much work by PCCEP 

members, and discussions at several PCCEP meetings over the course of a year.  

The Mayor has considered this “PCCEP Codification Recommendation” and has accepted 

many of the proposed revisions recommended by PCCEP members. In considering the 

proposed revisions to the Plan, the Mayor also considered the terms of the Settlement 

Agreement, City Ordinance adopting the creation of PCCEP in 2018, and the PCCEP Racial 

Equity Subcommittee’s “Charter” that summarizes PCCEP’s goals, strategies and intended 

outcomes.  

The Mayor proposes further updates to the PCCEP Plan, as provided below, and looks forward 

to a conversation with PCCEP and community members before he brings a final PCCEP Plan to 

City Council for adoption. 

PCCEP PLAN 

I. MISSION 

To solicit and exchange information between the community, the City of Portland, and the 

Portland Police Bureau, convening and amplifying the voices of diverse communities of 

Portland to improve community safety and promote accountability and equitable practices in 

the Portland Police Bureau (PPB). 

II. GOALS 

A. Increase collaboration between Portland’s diverse communities and law enforcement. 

B. Bring forward community-based recommendations to improve policing policies and 
practices and decrease incidents of use of force. 

C. Increase transparency and accountability within the Portland Police Bureau. 

III. STRATEGIES 

A. PCCEP will provide a forum for community members to learn about City public safety 
policies and practices from PPB, the Mayor/Police Commissioner, and other City and 
community agencies, and to publicly share their feedback, reactions, and input with the 
City. 

B. PCCEP will facilitate community oversight of the City’s compliance with the Settlement 
Agreement between the U.S. Department of Justice and the City of Portland, and will 
make recommendations to deliver more equitable and just outcomes for all of Portland’s 
diverse communities under that Agreement. 
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C. PCCEP will increase collaboration on public safety between the City and diverse 
communities, including diversity of racial background, sexual orientation, lived experience 
with mental health diagnosis, those impacted by police violence, members of different 
abilities, genders, immigration status and underserved communities.   PCCEP will assess 
PPB community engagement plans and processes, and will develop recommendations and 
strategies to increase engagement with a broad cross-section of the community. 

D. PCCEP will bring forward community-based recommendations on PPB policies, training 
and public safety practices related to constitutional policing, use of force, interactions with 
people experiencing behavioral health challenges, and racial justice. 

E. PCCEP will maintain an ongoing relationship with City Council, the Police Commissioner, 
the Mayor, and the PPB Chief to ensure the success of the committee and community 
engagement efforts. 

IV. EXPECTED OUTCOMES 

A. Increased trust between the Portland Police Bureau and the community they serve. 

B. Meaningful policy and training implementation partnered with positive outcomes. 

C. Effective community engagement. 

D. Decreased incidents of excessive use of force. 

V. SCOPE OF WORK 

PCCEP will engage with Portland’s diverse communities on important public safety issues 

related to constitutional policing, use of force, interactions with people experiencing 

behavioral health crises, and racial justice. 

Specifically, PCCEP will: 

A. Provide ongoing feedback and develop recommendations for PPB to engage meaningfully, 
both short-term and long-term, with Portland’s diverse communities, and for PPB to 
improve community trust. 

B. Gather and synthesize information from Portland’s diverse communities and make 
recommendations related to constitutional policing, use of force, interactions with people 
experiencing behavioral health crises, and racial justice to the Mayor, Police 
Commissioner, Police Chief, the Director of the Office of Equity and Human Rights, the 
director of the Office of Community Safety, the community, and, during the effective 
period of the Settlement Agreement between the U.S. Department of Justice (DOJ) and 
the City, the DOJ. 

C. Review PPB directives and make recommendations. PCCEP will be a forum to share 
information about these PPB policies, and to solicit feedback from the community and to 
make recommendations to the Bureau. The Bureau generally schedules review of its 
directives every two years. PCCEP may identify directives addressing key areas of 
community concern for off-schedule review. PCCEP must provide a written 
recommendation to the Mayor explaining the need for off-schedule review, which will be 
considered by the Mayor and the Bureau. 
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D. Make recommendations based on community concerns and interests about PPB practices, 
including training, hiring and patrol procedures that lead to improved public safety for 
Portland’s diverse communities. 

E. Provide information to and solicit feedback from Portland’s diverse communities through 
community forums, round tables and town halls, to be held at least quarterly and be open 
to the public.  

F. Collaborate with the City on surveys regarding Portland residents’ experiences with and 
perception of PPB’s community outreach and accountability efforts. PCCEP will consider 
survey results in developing recommended strategies. 

G. Host the quarterly town hall meetings at which the City’s Compliance Officer and 
Community Liaison will present compliance reviews and outcome assessments of the 
City’s obligations under the Settlement Agreement. PCCEP will also and independently 
have reasonable access to data collected by PPB and the City related to any efforts 
necessary to fulfill its mission, subject to any legal limitations and available resources. 

VI. MEMBERSHIP and SELECTION  

PCCEP will be comprised of a diverse group of thirteen volunteers appointed by the Mayor, 

subject to Council approval, who are committed to improving systems-based 

police/community relationships and exceeding constitutional policing standards. Two of the 

thirteen seats will be reserved for youth members ages 16-23.  

The City, including the Mayor’s Office, will engage the community in a variety of ways to 

communicate the application and selection process, criteria, and timelines, and shall recruit 

applicants to serve on the committee. Extra effort will be made to invite people who have 

experienced mental illnesses to apply.   

Youth members will be recruited through intentional outreach to Portland’s public school 

districts (including Portland Public Schools, Parkrose School District, and David Douglas School 

District), independent or alternative schools, Portland’s two- and four-year colleges, student-

led groups and clubs, and non-profit educational and social service programs serving diverse 

communities of youth. Any youth under the age of 18 must obtain permission from a legal 

guardian (or provide documentation that they are legally emancipated) to apply and serve on 

the PCCEP.  

PCCEP members must live, work, worship or attend school in Portland. Members may not be 

City employees and shall not have an actual or perceived conflict of interest with the City of 

Portland. 

The selection process for PCCEP will adhere to the following framework: 

(1)  Application submission. A written, downloadable application will be posted and 

available on the City’s website.  Posted alongside the application will be the 

deadline for submission, selection criteria, selection process, and a description of 
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PCCEP member responsibilities.  

(2)  Initial screening. Applications will be reviewed by a committee including at least 

one PCCEP staff member, at least one City employee (from the Office of Equity 

and Human Rights or the Office of Community Safety), and two PCCEP members. 

The screening committee will identify candidates to be interviewed. 

(3)  Interviews. The interview panel must include at least one PCCEP staff member, a 

representative of the Mayor’s Office and of any other Council office who wishes 

to participate, and two PCCEP members who did not serve on the screening 

committee. The interview panel will forward a list of all qualified candidates to 

the Mayor. 

(4)  Appointment. The Mayor will appoint PCCEP members for confirmation by the 

City Council. The Mayor will consider the selection criteria and views of the 

screening committee and panel in appointing volunteers. Qualified candidates 

who were interviewed but not appointed shall be so informed and will be asked 

if they would like to remain in consideration as alternates for future vacancies. 

VII. TERM AND REMOVAL 

Volunteers will serve two-year terms, with the option to re-apply at the end of a term by 

submitting an updated application to PCCEP staff. In accordance with City policy for advisory 

boards and commissions, volunteers can serve no more than eight years on the PCCEP. Youth 

members may choose to be appointed to one-year terms, with the option to continue their 

appointment for a second year without re-application. 

The Mayor, after consultation with PCCEP staff, has discretion to determine when PCCEP 

members are no longer fit to serve on the committee. The Bureau of Human Resources may 

also remove a member if that member violates human resources rules applying to public 

officials.  

If a member is removed or resigns, the Mayor may name an alternate to the vacancy. If no 

alternates remain, the selection process identified above will be used to recruit, appoint, and 

confirm a new member.   

VIII. CITY RESPONSIBILITIES 

The City and the Portland Police Bureau will provide support and take on the following duties 

and responsibilities so that PCCEP can achieve the goals identified in this Plan: 

A. The City and PPB shall provide an orientation for all new PCCEP members, and shall 
continue to provide resources for member trainings, police ride-alongs and similar 
activities as needed, so that members continue to fulfill their obligations. Upon request, 
PPB may provide specialized trainings or presentations to PCCEP. 
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B. The City shall make appropriate information available regarding PPB’s current community 
engagement initiatives, directives, and directive review and implementation process. 

C. The PPB, in accordance with its directive review schedule, shall meet with PCCEP during a 
universal review period to brief members on directives related to the DOJ Settlement 
Agreement, and/or important public safety issues related to constitutional policing, use of 
force, interactions with people experiencing behavioral health crises, and racial justice, 
provide information as needed/requested, and solicit PCCEP member feedback.  

D. The City shall provide thorough and timely responses to PCCEP recommendations and 
requests for information and shall do so within 60 days.  If the City is unable to do so, the 
City will provide reasoning for delay. 

E. The City shall have a liaison present to report on the progress of all pending 
recommendations and updates on implementation at the monthly PCCEP meeting. 

F. The City shall provide staffing for the PCCEP including a program manager and 
administrative support.  The City staff will also support PCCEP’s community organizing and 
outreach. 

G. The City shall provide meeting locations, and work with PCCEP to identify community-
friendly locations that are accessible to and appropriate for the community for public 
meetings. The City shall also provide means for PCCEP members and community members 
to participate in meetings remotely, whether through telephone or videoconferencing, to 
allow greater access. 

H. The City shall provide advance public notice of meetings and agenda items, and shall post 
minutes of those meetings within 30 days, noting attendance by members, summaries of 
the discussions, materials provided to members, and any votes taken. When available, 
video of the meetings shall also be posted for the public record. 

I. PPB will maintain an ongoing working relationship with PCCEP based on communication, 
transparency, engagement, and respect. 

J. The City shall annually report to the community on the recommendations made by PCCEP,  
and the City’s response to and implementation of those recommendations. The report 
shall be published on the PCCEP website, and presented at a monthly PCCEP meeting.  

K. The Mayor or the Mayor’s delegate shall endeavor to attend all public meetings of PCCEP. 
Other Commissioners or their delegates are encouraged to attend.  The purpose of such 
attendance is to listen to understand, provide information either at the meeting or as a 
follow-up, and learn from PCCEP members and public testimony. 

L. The PPB Chief or the Chief’s Delegate shall endeavor to attend all public meetings of 
PCCEP, unless PCCEP requests otherwise.  PPB shall have a liaison present a report on the 
progress of all pending recommendations and updates on implementation at the monthly 
PCCEP meeting. PPB staff shall engage with PCCEP and its subcommittees’ efforts related 
to PCCEP’s scope of work. 

M. To ensure constitutional policing, to closely interact with the community to resolve 
neighborhood problems, and to increase community confidence, PPB shall work with City 
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resources knowledgeable about public outreach processes, the PCCEP, and the PPB’s 
Equity & Diversity Manager to update, as needed, the Community Engagement Plan. 

IX. MEMBERS’ RESPONSIBILITIES 

PCCEP members commit to the group responsibilities detailed above, and also personally accept 
specific responsibilities as they join and serve on the PCCEP: 

A. PCCEP members must engage all participants – including community members, fellow 
PCCEP members, PCCEP staff and other City staff – in a respectful and collegial manner, in 
keeping with the PCCEP Group Values and the City’s Core Values. 

B. As soon as practicable a PCCEP member shall participate in appropriate training, including: 

● Learning about the history of Portland’s diverse communities by a panel of   

community members convened by the Steering Committee and/or the PCCEP 

Staff. 

● Learning about the history of the United States v. City of Portland Settlement 

Agreement, with an opportunity for Albina Ministerial Alliance Coalition and the 

Mental Health Association to participate. 

● Learning about the Portland Police Bureau, including its organizational structure, 
policy development and implementation process, Racial Equity Plan, training needs 
assessment and plan, current community engagement initiatives and advisory 
bodies.  

● Participating in PPB introductory activities, such as a ride-along with a patrol 

officer or a member of the Behavioral Health Unit, a walking beat, or 

participation in a PPB Community Academy. 

C. Members must commit to gathering input from Portlanders regarding experiences with 
policing in Portland and their recommendations for change. Input will be gathered through 
members’ daily interactions with members of their communities, and also through 
intentional, culturally responsive, and relevant strategies that center on the needs of the 
community. These strategies will include meeting community members where they are 
physically, mentally, emotionally, and spiritually.   

D. Members are expected to participate actively and consistently in PCCEP meetings, 
including attending monthly full committee meetings, and joining and attending at least 
one PCCEP subcommittee. 


