)

P O R T L A N D

CITY AUDITOR

Audit Services

=
y )

Mocnepyowmnin Ayant: PemoHT Hawnx Ynuy,
TpaHcnopTMpOBKa NO-NpeXHeMy He OTC1eXKNBaeT U He YUMTbIBaeT NPoeKTbl, YTOObl COXpaHUTb
ob6ewaHHOe N3bpartenam pasgeneHue pacxonoB

B 2016 rogy nsbupartenu yTBepannm Hanor Ha GMHaHCUPOBAHWE NPOEKTOB MO PEMOHTY YL, 1
obecneyveHnto 6esonacHocTn. Fopoackre BRacTy obelany noTpaTuTb 56 NPOLEHTOB AOXOA0B, NOMYyUYEHHbIX
OT Hanora, Ha PeMOHTHbIe PaboTbl U 44 NPoLeHTa Ha NPOEeKTbl Mo obecnevyeHunto 6esonacHocT. Haw ayant
2019 rofa nokasan, uto TpaHcnopTHoe Blopo HETOUHO OTCNEXMBAET 1 YUMTLIBAET PAcXoAbl MO STUM
KaTeropusam. MpoeKTbl, B KOTOPbIX ObINN PACcXobl KaK Ha PEMOHT, Tak 1 Ha NMOBbILEHKE 6Ee30MaCHOCTH, He
YUUTbIBANIMCb OTAESIbHO, YTO He M03BONANO [OPOACK/M BIACTAM 3aBEPUTb OOLLECTBEHHOCTb B TOM, UTO OHU
caepkanu cBoé obellaHve, faHHOe 13bupaTensam.

Mbl 3aKOHUYMSIV TPU HEBBIMONTHEHHbIE PEKOMEHAALMM, KOTOPbIE He OblIn yuTeHbl biopo. bropo o cnx nop He
N3MEHMIIO CMOCO6 OTCIEXNBAHUA 1 YUETA MPOEKTOB NS MOAAEPXKAHWA pa3feneHmnsa PpacxooB, Kak bbiio
obellaHo nsbupatenam. M Takxe ewé He NOAENUANCH C 0OLLIECTBEHHOCTLIO MHPOPMALIMEN O pacxoaax rno
CpaBHEHWIO C B3ATbIMU Ha ceba 06A3aTeNbCTBaMMU.

Cratyc PekomeHgauyvn: He peannsosaHo

OTcnexnBaHume N Y4ET He U3MEeHUANCb

Mbl pekomeHpoBanu blopo oTcnexmneaTb 1 yunTbiBaTb pacxodbl, UTo6bl obecneunTb coxpaHeHne
pa3geneHua puHaHCMpPOoBaHUA. MHorve NPOEKTbl BKNOYaNM B e Kak YNNYHBIA PEMOHT, TaK U SN1EMEHTbI
6e3onacHoCcTU. MeHepKepbl 3aABUN, YTO OTCNIEANTb PACKON CIIOXKHO, MOCKONbKY GMHAHCMpPOBaHMe
NPOoEeKTa MOXeT MNOCTYyNaTb U3 Pa3HbIX UCTOYHMKOB. [oaxon biopo He n3mMeHWNCA Co BpeMeHU Halero
nepBOHAYanbHOro ayauTa.

N36upatenn ogobpunu BTopyio ntepaumto PemoHT Hawwmx Ynuy B 2020 ropgy. B atoii mepe lNopogckne
BNacT 06A3annCb TPATUTb YCTAHOBJIEHHbIE CYMMbI B fJOJIJ1apax Ha Pa3fiMyHble KaTeropum npoeKToB.,
BKJ1OYAA CTPOUTENBCTBO MOLLEHWA; BbIOOUHbI, FPaBUHbIE YNNLbI, PEMOHT GyHAAMEHTOB; TPOTYyapbl; U
OCHOBHbIe ynyyweHuna 6e3onacHoCT. YepHOBUK NpMOOpPHON NaHenn, NOAroToBMEeHHbIN Bropo ana
OTCNEXMBAHNA PACXOLOB MO NPOEKTY, He COAEPXKNUT SNEMEHTOB JOPOXKHOIO NMOKPLITUA 1 6e30NacHOCTH,
BKJTIOUEHHbIX B OTAEeNbHble NpoeKTbl. B pe3ynbtate bBlopo, ckopee Bcero, CTONKHETCA C TeMU Xe
npobnemamu, 4TO 1 NPU NPOBEPKE NPUBEPXKEHHOCTN N3bUpaTensam 13 nepeon utepaumm PemoHT Hawwmx
Ynnu,.

Cratyc PekomeHgauyvn: He peannsosaHo

Blopo 3aABUNO, YTO OHM FOBOPWIN KOMUTETY, YTO pa3fesieHre pacXoAoB HepeasibHO

Mbl pekoMmeHaoBanu biopo pa3bACHUTb, Kak OHW OyAYT yUMTbIBaTb SNIEMEHTbI PEMOHTA YNNL, 1
6e30nacHOCTM B MPOeKTax, YUToObl KOMUTET MO HAaZ30pPY MOT NOMOYb 0becneunTb cobnogeHne obelaHHoro
pa3geneHunsa pacxopoB. MeHepkepbl Blopo 3aaBKAK, YTO OHU COOBLLMAN KOMUTETY NO HAZ30pY 3a
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PemoHTOM Hawwnx Ynuu, uto 06A3aTeNbCTBO pa3fennTb AoXoabl Mexay NPOoeKTaMn PEMOHTa ynnu 1
npoeKTamMun 6e3onacHoCTn HepeanbHO.

Cratyc PekomeHpauunn: MeaneHHbI nporpecc

B oTuéTe 3a cnepyowni rog pacxogbl 4OMKHbI 6bITb CONOCTaB/IEHDI C Liefiblo

Mbl pekomeHgoBanu blopo oTcnexmnsatb 1 Ny6nmMyHO coobuaTb 0 NpoekTax PemoHT Hawwux Ynuu,
MOCKOJbKY OHM CBAi3aHbl C 0653aTeNIbCTBaMK, B3ATbIMU Ha ce6A nepef obLecTBEHHOCTbIO. blopo eLwé He
npefocTaBuio MHGOPMaLMIO B FOAOBbLIX OTYETAX U HA CBOEM Beb-caliTe O TOM, KaK pacxofbl Ha MPOEKTbI
COOTHOCATCA C ero 064a3aTeIbCTBOM NOTPATUTb 56 NPOLIEHTOB Ha PEMOHT ynuL 1 44 NpoueHTa Ha NPOEKTbI
no obecneyveHunto 6e3onacHocTn. MeHepkepbl Blopo 3aaBKAK, YTO NIAHUPYIOT OTUMTATLCA O PACXodax U1
06bACHNTL, NOYEeMy COXPaHeHMe pa3geneHma 6bii10 3aTpyaHeHo, B AonosiHeHUn K Ffogosomy OTUéETY 3a 2021
rofl, KoOTopoe OHU OXUAAIT BbINYCTUTb B Havane 2022 ropa.

MNoceTnTe Haw CanT AnA NPOCMOTPA NepPBOHaYaNbHbIN ayANTOPCKMN OTYET 2019 1 HaLW NocieayLmnii
OTuéT 2020.

CeaxuTech: Jenny Scott jenny.scott@portlandoregon.gov
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