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Good morning. Thank you, Rich. Thank you, everyone, for joining.   

During the last year, 283 people have been injured by gunfire.   

46 people have lost their lives to gun violence by another.   

A person is behind each of these numbers. Every loved one lost causes grief, fear, frustration, 

and, in some instances, more violence.    

Last March, when I worked with the Inter-Faith Peace and Action Collective and other 

community leaders to propose a gun violence reduction plan, I said we needed to act then, so that 

we would have time to prepare for what looked like a deadly summer ahead.  

We have been living that summer. The City is on trend to have its deadliest year in decades.  

And while urban gun violence is impacting cities throughout the nation, we are not other cities. 

This is our home, and we need to better here.  

At the beginning of this year, as your Mayor, I announced my four focus areas: livability, 

community safety, equitable prosperity, and houselessness.  

Today, I will focus on what we’ve done and more importantly, what more I will ask my 

colleagues, staff and partners to do to help restore community safety, both in the near term and in 

the longer term.  

I’m going to organize our progress in alignment with the city’s Community Safety Transition 

Plan. Council held our second 2-hour work session on this plan yesterday. These areas are the 

following: Refocus; Reform and Restaff.  

The first area is Refocus.  

We are continuing to focus on supporting our policies, programs, and investments that help our 

communities thrive – from housing stability to food security to support for local businesses.  

We must take this holistic approach to support all parts of our community in order to identify and 

address root causes and reduce the probability of violence in our City.  

We must recognize that prevention efforts require time and investment to disrupt the cycle of 

violence.  

So too, the City must respond to the emergency calls that we receive now.   

I have added Public Safety Specialists – more than doubling the number during my 

administration. 

I have doubled officers in the Police Bureau’s behavioral health unit.  
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I have supported creating the Portland Street Response.  

And I directed the creation of the Enhanced Community Safety Team in the police bureau, which 

focuses on the investigations of shootings.   

I also supported the $6M ordinance passed by City Council in April that directed the Office of 

Violence Prevention and Community Safety Division to provide funding to community-based 

organizations who are focused on gun violence reduction and increased the number of park 

ranger staff.  

Finally, as mentioned in yesterday’s work session, the Community Safety Division is working in 

partnership with other bureaus to conduct a study to review where current call assignments go to 

better align needs (311).  

The second area is Reform. 

The new Community Safety Division, under the leadership of Director Mike Myers, will lead a 

ground-up approach that engages both the community and bureau staff to ensure the police 

bureau’s work is transparent, effective, accountable and fair to all Portlanders. 

It is essential that the City’s strategies – prevention and intervention – are done in partnership 

with our community.  

Portland has a rich history of civic engagement and advocacy. We are honoring that history here. 

In April, my colleagues expressed approval to establish the Focused Intervention Team, designed 

to solely focus on the response, investigation, and intervention to known cases of gun violence.  

They also approved the Focused Intervention Team Community Oversight Group or FITCOG to 

ensure that the voices of community members most impacted by gun violence would be woven 

into the FIT’s work.  

The Community Oversight Group is meeting regularly and had its most recent meeting just last 

night. 

Over the last 5 months, the police bureau has successfully internally sourced funding to the 

Focused Intervention Team and Focused Intervention Team Community Oversight Group.  

Commissioners Mapps, Ryan and I nominated a dozen diverse members with lived experience to 

serve on the Focused Intervention Team Community Oversight Group, which is independently 

operated from the police bureau.  

This group of dedicated members will provide a valuable community lens to Focused 

Intervention Team’s work and help the City live out our core values of transparency, equity, anti-

racism, collaboration, and communication.   
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Chief Lovell identified and appointed three highly respected leaders, both inside the bureau and 

within the community, to serve on the command level of the Focused Intervention Team – 

Commander Nakamura, Sergeant Duilio and Captain Crooker.  

In addition, the Focused Intervention Team is now recruiting for 2 sergeant positions. We have 

already received 5 applications. 

The Focused Intervention Team Community Oversight Group will work alongside police bureau 

to inform hiring decisions by participating in applicant interviews for the 2 sergeant positions as 

well as the 12 to 14 officer positions.  

We anticipate that Focused Intervention Team will be fully staffed and activated by late 

November.  

The third area is Re-staff.  

In the short term, I will know the amount of the available resources within the Fall Budget 

Management Process by the end of this month.  

Pending available resources, I will submit a proposal in the Fall BMO to fund a retire / rehire 

initiative for Portland Police, which allows us to quickly increase the number of active officers 

on a limited duration basis.   

An estimated 80 officers are eligible to return to work and will play a vital role in better 

distributing the current workload to improve response times as well as prevent burn out among 

current officers.   

The return of some of these officers will also assist in supporting the police bureau’s work as we 

pursue longer term staffing initiatives. 

The bureau is dedicated to long-term staffing in a way that is reflective of the community they 

serve and ensuring that we are attracting and hiring from a diverse applicant pool.  

In the long-term, the Community Safety Division is working with multiple bureaus to evaluate 

the inputs from the refocus study, the comprehensive reform efforts, and will conduct an 

evidence-based study to form options on staffing levels.  

These options regarding how to improve response times and other police services will be 

presented to the community for input and will result in staffing recommendations.   

We will be coming back to council with these evidence-based staffing recommendations for 

consideration in the upcoming annual budget process.  

Before I close, I want to thank the hard-working police officers that are willing to serve our 

community in spite of the significant personal risk involved.  

I also want to thank the dozens of Portlanders who serve on community oversight boards, 

advisory committees and provide valuable input into our public processes.  
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And finally, I want to thank Portlanders for looking out for each other and continuing to support 

one another day after day.   

We know this work is going to take time, but it is critical that everyone understand the 

importance of using evidence-based approaches to reduce gun violence. Truly sustainable reform 

is cyclical.  

We listen. We learn. We implement.  

And then begin the cycle again to ensure the systems we put in place, the trainings we provide to 

officers, and the safety services we deliver match the needs of our community.  

Above all else, we have to remain flexible and responsive to community needs.  

Thank you. 

 

 

 


