
Equity & Anti- Racism in Action

Yolanda Sánchez (she/her) Equity Training Manager 
Judith Mowry (she/her) Senior Policy Advisor 



Presenters Introduction

Yolanda Sánchez (she/her)
Judith Mowry (she/her)



Learning Objectives: 

• Describe the City’s values, approach, and tools to 
institutionalizing equity and anti-racism 

• Identify strategies to disrupt systems of racial oppression 
(white supremacy, anti-blackness and racism)

• Apply a root-cause equity analysis to decision-making and 
policy development 



• Be real not perfect 
• Take space, make space
• Use “I” statements instead of “they,” “we,” and “you”
• No one is expected to speak for their whole race, gender, 

etc., 
• Be mindful of intent vs. impact
• Expect discomfort and accept unfinished business
• What else?

Shared Agreements

Presenter
Presentation Notes
_ stay engaged – put your phone in silent mode, unless you have an emergency need to response, step away Each one, teach one: The phrase Each One, Teach One is an African proverb that originated in the United States during slavery when Africans were denied education. When someone learned how to read or write, it became their responsibility to teach someone else. The idea is to spread knowledge for the betterment of your community.



Introductions: 

If you are able, go and grab one of your snacks or imagine getting it. 
• Your Name
• Gender Pronouns –OPTIONAL
• Share two identities outside of your professional life? Daughter, sister, 

musician, cook, dreamer, etc., 
• What is your snack? One reason you enjoy it. 
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Presentation Notes
Our brain is more likely to absorb new information if we are well-rested and fed Key Takeaways: Equity vs. EqualityEquality is providing the same level of opportunity and assistance to all segments of society, such as races and genders.Equity is providing various levels of support and assistance depending on specific needs or abilities.Equality and equity are most often applied to the rights and opportunities of minority groups.Laws such as the Civil Rights Act of 1964 provide equality, while policies such as affirmative action provide equity



Role of Government 
We believe in the power of government to work for all 
Portlanders. We work to build a community that enjoys 
economic prosperity, a healthy environment, affordable 
homes, and a safe place to live and thrive.

Presenter
Presentation Notes
systematic fair, just, and impartial treatment of all individuals, including individuals who belong to underserved communities that have been denied such treatment, such as Black,Latino, and Indigenous and Native American persons, Asian Americans and Pacific Islandersand other persons of color; members of religious minorities; lesbian, gay, bisexual, transgender,and queer (LGBTQ+) persons; persons with disabilities; persons who live in rural areas; andpersons otherwise adversely affected by persistent poverty or inequality. 



Begin with racial equity:
• Our economy is built on racist past, need to remedy past harm (theft 

and exploitation of indigenous lands, slavery, and labor exploitation 
from immigrants) 

• Racial inequities persist in every system across the country 
• Race many be ignored as a factor if not intentionally addressed
• Legal mandate under Title VI of the Civil Rights Act of 1964
• City of Portland core values 

*Data source: National Equity Atlas 

Presenter
Presentation Notes
*Oregon Demographics: From 1980-2017, people of color went from 7% to 23% of the population. By 2045, the United States will likely be majority people of color No person in the United States shall on the grounds of race, color, or national origin be excluded from participation in, denied the benefits of, or subjected to discrimination under any program or activity receiving Federal financial assistance.Dr. Markisha's Smith https://www.youtube.com/watch?v=GOjEep62_qE2:20 minute



City of Portland Core values: Anti-racism I Equity I Transparency I 
Communication I Collaboration I Fiscal Responsibility

Anti-Racism:
Proactive and consistent actions against 
racial hatred, racial bias, and institutional 
and structural racism 
Equity:
Just and fair inclusion in which all, 
including all racial and ethnic groups, have 
opportunities to access power, build 
wealth, and participate in decision-
making that impact their lives

Presenter
Presentation Notes
We are an anti-racist institution, –meaning that we are deliberating taking actions to dismantle racism and white supremacy by proactively rebuilding system, policies, and cultural norms that results in equitable outcomes and honors the humanity of Black people, Indigenous people and people of color.White supremacy: Historical and present-day systems that were intentionally designed to dehumanize People of Color in order to institutionalize political, economic, and social power for Whites. Racism: A system that gives more power and benefits to Whites based on the belief that white skin is better, so more deserving. We call it a system because it is maintained by laws, policies, cultural norms, and individual behaviors across many parts of society such as criminal justice, government and housing. During this training, you will see examples of how racism and white supremacy shows up in Portland’s planning and zoning codes. 



Equity vs Equality 
Equity: Fairness in treatment and outcomes. It is a way in which 
equality is achieved. 

Equality: The focus is on uniformity and sameness regardless of the 
individual or group needs; ignores current and past institutional 
barriers

“Equality is giving everyone the same pair of shoes. Equity is giving 
everyone a pair of shoes that fits.”  Author unknown 

Presenter
Presentation Notes
Yolanda The focus is on uniformity and sameness regardless of the individual or group needs; ignores historical and structural factors that benefit some social groups and disadvantage others in ways that create differential starting points Different circumstances Social position Source Data: https://www.uopeople.edu/blog/equity-vs-equality/#:~:text=Defining%20Equity&text=The%20goal%20of%20equity%20is,equal%20access%20to%20public%20places.



Institutionalizing Equity: Action Plans and Tools

• Racial Equity Plan

• Budget Equity Assessment Tool

• American with Disabilities Act Title II Transition 
Plan

• Civil Rights Title VI Plan

• Equity Toolkit for COVID-19 Response

• Tribal Relations Action Plan  

Presenter
Presentation Notes
Yolanda MAX TIME FOR THIS SECTION IS 6:40!!!!!City of Portland continues to promote and build tools to institutionalize equity. The goals and strategies serve as the foundation of each bureaus’ racial equity plans.- different areas: hiring and promotion, contracting, community engagement, and eliminating racial inequity in all areas of government. The Budget Equity Assessment Tool is a general set of questions to guide City bureaus and their Budget Advisory Committees in assessing how budget requests benefit and/or burden communities, specifically communities of color and people with disabilities. American with Disabilities Act Title  II. In effort to make City of Portland facilities and programs accessible to all. Civil Rights Title VI Plans: to ensure that all persons can receive benefits of City Programs, services and activities such as individuals who are multilingual and English is not their first language. 



Barriers and Strategies 



Anti-racist Intersectional Approach

Photos courtesy of
“Disabled and Here” and 

iStock

There is no such a thing as a 
single-issue struggle because we 
do not live single-issue lives

Audrey Lorde 

Presenter
Presentation Notes
Civil rights activist, Black, lesbian, woman. People with multiple oppressed identities often experience compounded forms of discriminationAnti-blackness You won’t need to share your experience with the group, this is just for your own reflection. If you feel comfortable you can share your feeling in the chat room.Feelings of inclusion; heard, seen, validated, happy, energetic Feelings of exclusion: Dismissed, invisible, unwelcomed, unheard, single out, demoralized etc., Pain is pain and we are not here to compare each others pain. When you feel included, is sometimes challenging to see who is excluded. But if you are in the excluded part of it, you know because you are being impacted. One way we practice equity is by intentionally including groups that have been historically and presently excluded from our laws, policies and practices.Black disabled person on a wheelchair.Yes. We are providing a city service such as the _________ intended to benefit BIPOC but can they access the service? Curb ramps on sidewalks using wheelchair, strollers, walkers, crutches, bicycles YSM: Group Reflection: In silence:  Think of an experience when you felt included? This can be in your professional or personal life. You won’t need to share your experience with the group, this is just for your own reflection.One principle of equity is to make visible the groups that are often are left out, sometimes, without awareness. 



Systems of Oppression
Agents Privileged 

Groups 
Target Oppressed 

Groups 
Oppression 

White People of Color/ Mixed Race Racism 

Non-indigenous Indigenous Colonialism 

Cisgender Men Cisgender Women, Trans, 
Intersex 

Sexism 

Heterosexual Lesbian, Gay, Bisexual, Queer Heterosexism 

Non-Disabled/ Able-Bodied People with Disabilities Ableism 

Citizen Non-Citizen Nationalism 

Middle- Aged Youth and Elders Ageism 

Formally Educated Non-Formally Educated Elitism 

Wealthy Poor and Working Class Classism/Capitalism 

Credit to Scott Winn



How system of oppression operate: 

• Dominant group sets the standard for what is “normal,” “real,” 
“correct,” or defines a “social problem and its solution”

• The discrimination and exclusion gets legalize through laws, so they 
are unable to gain social, political and economic power 

• The discrimination and exclusion often gets normalize and not 
questioned

• Oppressed  groups starts believing the negative messages and 
stereotypes and it gets internalized 

• Keep oppressed groups in survival mode and pitting them against 
each other – ‘divide and conquer’ 

Presenter
Presentation Notes
7:30PM MAX TIME



How are you situated within system? 
Identity Wheel Activity

1. What are two identities that 
are privileged or advantaged?

2. What are two identities that 
are disadvantaged or oppressed?

Presenter
Presentation Notes
To introduce the concepts of Diversity, Equity and Inclusion. Let’s start with an activity.  Activity 1: (Identity Wheel) Let’s find out what diversity you bring into this space.  Identity Wheel – Internal/ External Categories  We define diversity as: The different representation of identities and cultures. It what makes us unique.Identity: person's sense of who they are based on their group membership(s). Culture: Culture is the characteristics and knowledge of a particular group of people, encompassing language, religion, cuisine, social habits, music and arts Examples of identity: Race, Age, education, ability, occupation, nationality, family status. If we were to think of the diversity in gardening, we would be thinking of the different kinds of flowers, smells, size, shapes and colors.  



Identity Wheel 

What were some of you ‘aha’ moments? 

How does your *positionality impact your role as a commission 
member? 

*Positionality: Refers to the ways a person understands and perceives 
the world based on their values, social status and access in society.  



Break – 10 minutes



Bias: 
Prejudice in favor of or against a person or group compared with 
another, usually considered to be unfair. Biased beliefs, if not 
addressed, can be institutionalized in laws, policies, and 
procedures and lead to negative outcomes. 

Presenter
Presentation Notes
7:30 -8:15Adopted from Wikipedia In-group favoritism: tendency to favor members of one’s own group over those in other groups  -comfortable with familiar –Segregated in this country 



Self- Reflection: 
Where did you learn negative messages against Black people, 

Indigenous people, immigrants and refugees, people with 
disabilities, and other oppressed groups? 



Types of Bias
In-group favoritism: The tendency to appreciate, trust and favor members of 
one’s own group over out-group members
For example: 
• Evaluation of others
• Allocation of resources 

Confirmation bias: The tendency to search for and favor information that 
confirm one’s beliefs or values 
For example: 
• Data collection and interpretation 



‘NORM’ of White Dominant Culture Culture Transformation 

Worship of the written word Welcome and value other ways of sharing information-
relationship building/ storytelling/ Drawings

Only one right way Humility. There are many ways to get to the same goal. 
Notice how those different ways might improve your 
approach. Never assume you know what is best for others  

Either/or thinking Understanding context and intersectionality. Seeing 
patterns, holding contradictory thoughts & feelings 
simultaneously 

Perfectionism (Punitive Culture-Data) Develop a culture of appreciation, mistakes are expected

Fear of conflict Calling-in and supportive feedback 

Adopted from Dismantling Racism: A Workbook for Social Change Groups, by 
Kenneth Jones and Tema Okun, ChangeWork, 2001

Presenter
Presentation Notes
Paternalism – hiercharchy Paternalism is the policy or practice of people in positions of authority restricting the freedom and responsibilities of those subordinate to them in the subordinates' supposed best interest;Worship of the written word those with strong documentation and writing skills are more highly valued, even in organizations where ability to relate to others is key to the mission antidotes: take the time to analyze how people inside and outside the organization get and share information; figure out which things need to be written down and come up with alternative ways to document what is happening; work to recognize the contributions and skills that every person brings to the organization (for example, tEither/orthinkingBelievingpeopleareracistornotracist,goodorbad, right or wrong, winner or loser; for or against.SeeingincidentsofinequityasisolatedEvents



Racial Equity Framework 

An understanding of the root causes of racial disparities and 
implementing strategies that produce equitable outcomes.

Equity Assessment:  Includes a set of questions to evaluate burdens, 
benefits, and outcomes to underserved communities. 



Equity is about:
• Recognizing that due to systems of oppression, people don’t have an 

equal starting place

• Improving behaviors, policies and practices that, even if they appear 
fair and are well-intended, may exclude or burden individuals or 
groups

• Examining inequities caused by laws, policies and organizational 
structures instead of blaming  individuals for their conditions 

Presenter
Presentation Notes
Focusing on outcomes not intent Recognizing the unequal starting places, and the necessity to provide different levels of support based on an individual’s or group’s needs in order to achieve fairness in outcomes Analyzing institutional failures leading to inequities instead of solely placing responsibility on individuals’ behaviors and conditions Improving policies, practices and procedures that, even if they have the appearance of fairness and are well-intended, may exclude individuals or groups Sharing power, resources and funding with underserved groups Eliminating all forms of discrimination and oppression Adopting the discipline that requires continues improvement and is everyone responsibility not just the job of People of Color 



Scenarios: 

1) The City is considering cutting back operating hours 
of libraries. The proposal is to reduce hours of operations 
equally at all libraries location

2)  Companies are offering a new car insurance product that        
sets your rate by the amount you drive

. 

Presenter
Presentation Notes
RET worksheet https://www.portlandoregon.gov/oehr/article/592296Engagement Spectrum https://iap2usa.org/resources/Documents/Core%20Values%20Awards/IAP2%20-%20Spectrum%20-%20stand%20alone%20document.pdfTakeaway: Every decision doesn’t impact people the same way ; one size fits all ; the on size we have been doing – tends to historically benefit them – how they are experiencing the issue at hand and being impacted by it. Example: Public policy call the need to cut back on resources, like the operating hours of recreation centers and libraries. If the local government approaches the change equally, they could cut all the hours across the board by the same amount. Yet, there is a likely chance that less wealthy neighborhoods use these social spaces more frequently than rich neighborhoods use these social spaces more frequently than rich neighborhoods that can afford access to private gyms.  For example: An equitable approach – would be to check with neighborhoods frequent these public locations more often. Then the government could cut the hours in the locations that are less used instead of cutting them equally



Develop a proposal using a racial equity framework:

1. What data would you need to inform your proposal? Is it       
racially disaggregated? 

2. How would your proposal impact Black people, Indigenous 
people, people with disabilities, immigrants, and refugees or other 
underserved communities?

3. How will you engage those most impacted? Describe your 
engagement strategies.

4. What are your recommendations?
5. Did you notice any biases that came up during this discussion?



Resources

• Racial Equity Worksheet 
• Equity Goals & Strategies 
• Language List and Guidance 
• Public Engagement Spectrum 
• Results-Based Accountability – Data Collection and Evaluation 
• Data and City Plans 



Closing: Take-Aways 

What are two take-aways?
www.menti.com
Code 77316836

http://www.menti.com/
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