
Parks Levy Oversight Committee (PLOC) 
Meeting 1   |   July 12, 2021   |   6:00 PM – 8:00 PM 

Agenda

6:00 PM Adena Long 

6:05 PM All 

6:25 PM Claire Flynn 

6:50 PM Claire Flynn 

7:05 PM 

7:10 PM Melissa Arnold 

7:20 PM Todd Lofgren 

7:50 PM 

Welcome from PP&R Director  

Group Introductions and Breakouts PLOC 

Orientation (City, PP&R, Parks Levy) 

Charter/Bylaws Debrief and Discussion  

Break
Community Engagement Debrief Budget 

and Fall BMP 

Brainstoming Upcoming Priority Items  All 

Attachments 

• Draft PLOC Charter and Bylaws

• Parks Levy Resolution and Exhibits

Attending 

Oversight Committee Members – 

• Alescia Blakely

• Judy Bluehorse Skelton

• Maria Velez

• Paul Agrimis

• Silas Sanderson

PP&R Staff – 

• Adena Long, Director

• Todd Lofgren, Deputy Director

• Sarah Huggins, Sustainble Future Program Manager

• Melissa Arnold, Community Engagement Manager

• Claire Flynn, Levy Coordinator



Welcome and Introductions 

Director Long opened the meeting by welcoming all members and thanking them for their 
commitment to serving, their insight, and their time. PP&R staff introduced themselves and 
their role. All committee members then introduced themselves, shared their background and 
experience, and listed their favorite park or community center. Following group introductions, 
committee members and PP&R staff split and mixed into breakout rooms for informal 
networking and sharing what excited them about joining the PLOC. 

PLOC Orientation

Claire Flynn gave a presentation to orient committee members to where PP&R falls in the 
overall structure of the City of Portland, how Parks is structured internally and our other 
advisory bodies, and the history and priorities of the Parks Levy. Key points included: 

• Where the PLOC falls in the context of the overall City bureau structure as an advisory
body to the PP&R Director

• PP&R organizational structure and division responsibilities

• Overview of the parks system and current strategic planning efforts
The overview of the Parks Local Option Levy (Parks Levy), expected to raise $48M annually for 
five years, included a timeline of the planning and Sustainable Future work sessions, polls, and 
resolution leading up to the November 2020 election. Claire also covered the main goal 
categories of the Parks Levy and how PP&R will be aiming to fulfill outcomes in each of those 
categories: Recreation for All, Protect and Grow Nature, and Community Partnerships. A priority 
of the presentation was to reiterate the role of the PLOC:  

• Reviewing information to verify general compliance with and progress towards the
purposes of the Parks Levy

• Receiving and reviewing the financial audit; and

• Producing a committee-specific annual report to City Council of activities including
advising on adherence to Parks Levy language, fiscal accountability, and transparency.

Members asked if the Racial Equity Lens could be shared with the PLOC and PP&R staff 
confirmed that is possible and noted that Claire would send to the group. 

Charter/Bylaws Debrief and Discussion 

Committee members received a draft charter document and draft bylaws prior to the meeting. 
Claire Flynn presented key points from the draft documents and asked members to further 
review before the next meeting. The overview of the documents included: 

• Main purpose and responsibilities of the committee (see above) being to review
information produced by PP&R to verify general compliance with the purposes set forth
in the Parks Levy as approved by the voters – calling out that this committee serves an
oversight and advisory function, not direct decision making (such as budget decisions,
funding appropriations, or program prioritization).



• Public body and meeting best practices including simple majority quorum for decision
making, consensus building in decision making, and posting meeting info and notes on
the committee webpage. The ethics policy and disclosure of conflicts of interest were
also reviewed.

Committee members were asked if they were okay with using “PLOC” as an abbreviation for the 
“Parks Levy Oversight Committee.” In any document where the group title is mentioned, the full 
name, Parks Levy Oversight Committee, would be stated followed by “PLOC” in paratheses. All 
committee members confirmed that the abbreviation was reasonable and could be used moving 
forward.  

Committee members were also asked to consider the method by which meetings would be 
scheduled each quarter. Members requested that there be a regular scheduled window of the 
first two weeks of the quarter (i.e. the first two weeks of January, April, July, and October) in 
which to expect a meeting to occur – with a Doodle poll sent out to select the exact date and 
time to maximize convenience for all members and PP&R staff.  

Claire then listed considerations and decision points that will need to be made before formally 
adopting the Charter and Bylaws at the next PLOC meeting: 

• Committee members were asked to consider and decide at the next meeting whether
they would like the committee to have a Chairperson. The Chair’s role would be to assist
in conducting the meetings and setting an agenda, assisting in the process of building
consensus, and ensuring all participants abide by the group’s operating procedures.

• Community agreements and groundrules will be brainstormed and agreed upon by
committee members at the next meeting.

• Committee members who have not previously served on a City Advisory Body will
complete trainings specific to harassment/discrimination, equity language, and public
official training.

Members did not have any additional questions or comments. 

Community Engagement Debrief 

Melissa Arnold gave a presentation on PP&R Community Engagement work – including work 
leading up to the Parks Levy referral and passage, the work that PP&R has done since then, and 
the work that is being planned for. Key points and take-aways were: 

• Prior work central to the Parks Levy included a 2017 Community Survey that identified
barriers to equitable access and services, polling in spring of 2020 around support for a
levy, and information and Listening Sessions to both share relevant information about
the referral and hear how PP&R could better serve marginalized communities.

• The passage of the Parks Levy is allowing PP&R to rethink and expand Community
Engagement’s efforts – hiring additional staff and building an ongoing, transparent, and
cylical feedback structure to better listen to communities and incpororate that guidance
into decision-making.



• The Healthy Parks, Healthy Portland framework (PP&R strategic planning) will
implement a Listening and Learning plan and is already underway – meeting with
community members from East Portland, PP&R advisory councils, and scheduling
upcoming conversations with key community partner groups.

Budget and Fall BMP 

Todd Lofgren gave an overview of the budgeting and planning that has occurred to date around 
Parks Levy funding, upcoming budget decision points, and how these processes will be used to 
track Parks Levy outcomes and progress.  

The budgeting and planning that has occurred to date is primarily captured in PP&R’s 
Supplemental Budget Ordinance, in which up to $9M was able to be spent in fiscal year 2020-21, 
and the Interfund Loan Ordinance that allowed funding to be spent prior to when the first 
property tax resources become available until November 2021. 

Todd outlined the process/timeline for the upcoming Fall Budget Monitoring Process (BMP), 
PP&R’s priorities for the Fall BMP, and the decision support tool that will evaluate alignment 
with the priorities: 

• Ensure year one of the Parks Levy budget allocations fit within the Five-Year Forecast,
which is the City-wide five-year financial forecast for the General Fund

• Utilize the Racial Equity Lens and Empowerment Tool for new or enhanced services and
programs

• Align with Parks Local Option Levy priorities as presented to voters on the November
2020 ballot

• And support Bureau values of racial equity, safety, care, and sustainability

Todd also highlighted the role of the PLOC in this process would be to: 

• Review the process and alignment of the Fall BMP budget lines with Parks Levy
commitments

• Potentially draft a letter to City Council about PLOC review, transparency in the process,
and consistency with Parks Levy goals – to be included in the Council Fall BMP
presentation

Brainstorming Upcoming Priority Items 

Committee members agreed that the timing of the next meeting in late September or early 
October meeting would work for the group. 

Claire walked through a list of upcoming priority items for the PLOC to address at the next 
meeting: 

• Adopting PLOC Charter and Bylaws (including a decision on having a committee
Chairperson and setting community guidelines)

• Overview on matching Fall BMP budget lines to Parks Levy commitments



• Draft Fall BMP letter to Council

Committee members shared their interests in certain topics that they would like to see 
highlighted and discussed at future meetings: 

• How the bureau is looking to build climate resiliency for communities that have been
underserved in the past

• Current community partnerships and where PP&R can look to existing community
organizations to lead/build efforts

• Clarity and more information about what PP&R is doing on Ecological Sustainable Land
Management Practices

• Workforce Development and summer jobs programs including keeping track/collecting
data on who PP&R is hiring (including applying Racial Equity Lens)

o Todd clarified that, with the Parks Levy and activities opening up again, 1,850
casual and seasonal hires could be brought back on this summer

• Additional information and presentation on the Racial Equity Lens

• Deeper dive on Community Engagement

• Pay What You Can model and the statistics/demographics of who is taking advantage of
the program (age-range, income, etc.)

o Melissa noted that PP&R has received 400 responses to the survey on Pay What
You Can and that will provide some data and understanding of who is using the
program

o Todd shared that, this summer in ending the reliance on fees, Director Long
challenged PP&R to have 50% of their registered participants be Black,
Indigenous, people of color, or people living with low income.

o Members noted that transportation in how users get to Parks can also be a
barrier and ADA accessibility should be considered in equity. PP&R staff shared
information about engagement with Parks Accessibiltity Advisory Committee
and avenues for users needing additional assistance at parks or during
programs.

Claire thanked all members for their commitment to the PLOC moving forward and reminded 
members on next steps (trainings, scheduling next meeting, and documents to review). 




