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Portland Utility Board  
Subcommittee on Stipends for advisory bodies 

January 12, 2021, 11:30 a.m. 

Virtual meeting using Zoom platform 

 

Attendees:   
 
PUB Members:    

Gabriela Saldaña-López 
Kaliska Day (left a little early)  
Robin Castro 
Robert Martineau (arrived late, left a little early)  
Theresa Huang 
 

Staff:  
Amy Archer-Masters, Portland Utility Board Analyst, City Budget Office 
Eliza Lindsay, Portland Utility Board Coordinator, City Budget Office 

 
Public:  

Carol Cushman, League of Women Voters 

 

Synopsis, Action Items, Decisions 

In these notes the acronym, PUB, stands for the Portland Utility Board. 

The subcommittee discussed what needed to be included in an advocacy/ask letter regarding stipends, 
who the letter should be addressed to, as well as next steps.   

There was agreement to take the following next steps:  

• Draft an advocacy/ask letter for the Board to review at the Thursday, January 21 meeting.  
• The subcommittee will recommend to the full Board that PUB’s first conversation, with the 

letter, should be with Commissioner Mapps as the Commissioner-in-Charge of the utility 
bureaus. It was noted that the feedback from Commissioner Mapps will inform the next steps 
and finalization of the letter.  

• Meet with the City Attorney, hopefully next week, to understand and problem solve any 
technical difficulties for PUB implementation of stipends.  

I. Call to Order 

The subcommittee was called to order at ~11:33 a.m. 
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II. Public Comment 

There was no public comment.  

III. Discussion  

The discussion began by confirming agreement with the informal decision at the PUB December 17, 
2020 meeting to move forward on stipends ASAP, rather than wait for the City-wide process. 

The goals were also reviewed and confirmed and included drafting a strategy/next steps and an 
advocacy/ask letter for review, amendment and decision at a Full Board meeting. 

Background information was reviewed 

Background information that had been previously shared in read-ahead materials and/or at previous full 
Board meetings was briefly reviewed with additional updates shared. 

• The citywide stipends taskforce work appears to have stalled out for unclear reasons. There has 
been no new information since the February 2020 Council work session on stipends. The issues, 
e.g., best approach legally, desire for a citywide consistent approach, shared at the December 
2020 update were the same as shared at the February 2020 work session. 

• There are upcoming internal staff meetings tentatively scheduled for late January where 
updates will be shared. PUB staff will attend and share back. Even if they are starting to develop 
something, it will be a slow process; likely nothing will be ready before the next recruitment 
cycle. 

• We have heard from the City attorney we work with that there are some complicating factors 
but are not sure what they are.  

• The City attorney has suggested that perhaps in the past Council was not happy with advisory 
bodies offering stipends one-off. We don’t know whether that was current or past Council 
members who were unhappy.  

• There are some questions about bylaws and funding streams. 
• Some advisory bodies are offering stipends already, while the city-wide policy is under 

development. 

Audience for the advocacy and letter 

The subcommittee members discussed who to address advocacy and the letter to. Ideas included: 

• All of Council as they are the ultimate decision makers and it important to address them all. 
o Commissioner Mapps as Commissioner-in-Charge of utility bureaus was identified as an 

initial Commissioner to talk with. 
o Commissioner Hardesty as Commissioner-in-Charge of the Office of Community and 

Civic Life (where the citywide advisory body program sits) was also discussed as a 
potential Commissioner to reach out to early on.  

• A secondary audience, the general public, was also identified, particularly in terms of explaining 
why stipends are important. 
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There was general agreement to begin the conversation with Commissioner Mapps and to share PUB’s 
ask and the reasons for the ask as well as to ask for his support, thoughts, information he might have, 
and the next steps he sees. It was noted that this feedback would be used to identify next steps and 
finalize the written letter.  

Discussion of components of the ask/advocacy letter 

The subcommittee discussed what to include in the letter. Several specific questions were reviewed and 
answered.  

Why are stipends needed? What is the impact to the Board and the City of not having stipends? Does 
it have an impact on the quality of the work? Does it have an impact on the City’s ability to meet key 
equity goals? Etc.  

Thoughts included:  

• Written input from a PUB member provided prior to the meeting for inclusion in the discussion: 
recognition of wealth/income disparities; recognition that we are often asking diverse members 
to re-live trauma that is happening to them and their community; the strains are being felt 
disproportionately more by women and biopic communities. Thus, if we want to recruit folks 
and have them feel good about their service, stipends are important. 

• Participation in the middle of the day is challenging. In some fields of work middle of the day 
means you lose billable hours resulting in a loss of revenue. The business you work for may not 
support you in that use of work time. And, if you are a sole proprietor this may be impossible.  

• Stipends are important for people who earn hourly wages and who are the people most 
impacted by policies. If they’re forced to choose to earn less and bring less money home to their 
family, then they do not have the opportunity to participate. 

• Stipends are important in recognition of the extra emotional labor involved for BIPOC 
community members in doing DEI (diversity, equity, and inclusion) work. 

• There is historical and intergenerational economic inequity that has kept BIPOC community 
members from participating in boards/commissions like the PUB. People are struggling now and 
have been struggling. Stipends are important to addressing both the current and historical 
inequity.  

• People with disabilities also face disparate economic stressors and barriers to participating on 
PUB. Stipends are important in addressing these accessibility issues.  

What is the impact to the City from the lack of stipends?  

• Most people who are now serving are folks who can afford to serve without a stipend. Thus, 
given their lived experience and perspective, they may be overlooking (not able to identify) the 
burdens that are most impacting folks who cannot afford to serve on the Board as well as 
overlooking entire communities who are not able to serve on the Board right now.  

Is there any other background you want to share that you think your audience needs to know or you 
think will help make the case?  

Items mentioned included:  
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• The utilities are the largest single portion of budget when it comes to the City’s Budget. It is 
important to have robust community oversight over such a large portion of the City’s budget.  

• Is there evidence of people not participating due to a lack of stipend, e.g., are there folks who 
were only able to participate in the Charter Commission because a stipend was offered? 

• It is known that some folks did not apply to serve on PUB and in one case did not share the 
opportunity because of a lack of a stipend.  

• PUB’s mission – formed out of necessity, link the mission of the City of Portland to PUB’s mission 
and how this exemplifies the need to increase engagement of community. Stipends are an 
important tool to increasing community engagement. 

• PUB’s core values included in last year’s requested budget letter, e.g., affordability, equity, 
sustainability, assistance to low-income residents, depends on having a diverse board, able to 
identify how to move those values forward. 

• Other City board/commissions will also benefit from moving stipends forward. 
• Participation in PUB is a lot of work. It is a more substantial time commitment than some other 

boards PUB members have participated in previously. PUB participation involves drafting letters, 
weighing in on capital projects, and a lot of dense materials to read and review. Asking 
community to participate in PUB, given the workload expectations is much easier if the City has 
a way to show its investment in Board members’ participation. Stipends is a way to do this.  

What is the ask? What action does PUB want the audience to take?  

The subcommittee members discussed what the specific ask in the letter should be. Ideas included: 

• Develop stipend program that allows the board to proceed quickly in offering stipends. 
• Acknowledge the City-wide process for offering stipends and ask that it move quickly. 
• Make a high-level ask for a timeline that will allow PUB to offer stipends by PUB’s spring 

recruitment. 
• Recognition that serving on PUB involves a unique level of work/amount of information to read 

and wade through and a large time commitment so being able to offer stipends by PUB’s spring 
recruitment should be an especially high priority. 

No formal decision was made but there seemed to be general agreement that it should be a high level 
ask for a timeline that allowed PUB to offer stipends during the PUB spring recruitment with recognition 
that serving on PUB requires a uniquely large amount of work.  

Is there a Board next step you want to include in this letter? E.g., a follow-up to the letter or…? 

Discussing this question was tabled in the interest of time and in the thought that the answer might be 
developed post the conversation with Commissioner Mapps and, if relevant, added to a final letter.  

Next steps for the subcommittee 

The subcommittee identified next steps which included:  

• Research who else is providing stipends or seeking them.  
o PUB staff noted that they are part of an informal group of City staff who support City 

advisory bodies and, though the group doesn’t include all City staff who support 
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advisory bodies, it includes a broad range of bureaus. Participating staff have indicated 
that this is an issue for their advisory bodies.   

• Conversation with the City Attorney to understand and problem solve any technical difficulties 
for PUB implementation (volunteers: Gaby, Kaliska). The goal is to have this conversation 
1.19.21, pending schedule availability.  

• Talking Points, Draft letter (volunteers: Robin, Theresa) The goal is for the draft letter to go out 
to PUB members sometime on Friday 1.15.21 with review at PUB meeting on 1.21.21. 

• Pending approval from the board, proceed with a conversation with Commissioner Mapps, 
Commissioner-in-charge of the utility bureaus. The letter would be shared along with asking for 
his support in moving forward, asking what background information he and his office may have 
to share with the Board, others he thinks the Board should talk to now/next, and what he sees 
as the next steps forward (volunteers: Gaby, Kaliska or another PUB member if interested).  

o It was noted that the feedback from Commissioner Mapps will inform the next steps and 
finalization of the letter. 

IV. Adjourn 

The meeting adjourned at approximately 12:55 p.m.  
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