
About the Office of Violence Prevention  

The Office of Violence Prevention (OVP) addresses the complex factors that drive violence 

in our city. Our core mission is to reduce violence in Portland. The Office of Violence 

Prevention provides strategic direction and oversight for City efforts to reduce risk of 

violence through linked strategies in partnership with government, non-profit, 

neighborhood, and faith organizations. Families and communities will be safer and more 

secure, supported, and healthy because of a coalition being actively involved in meaningful 

violence prevention efforts.    

  

OVP views gun violence as a public health issue, because not only does it cause injury and 

death, but it also erodes the physical, psychological, social, and economic health and 

development of nearly everyone in affected communities. Gun violence reduces life 

expectancy, inflicts trauma, limits opportunity and achievement, and further 

entrenches inequities. The public health approach views violence as an infectious disease 

that is treatable and preventable, using tools that have been used to reduce the spread of 

other “infectious” conditions across human history. This approach is multi-disciplinary and 

requires a multi-sector partnership. Although there is much emphasis on the immediate 

reduction of the gun violence impacting our communities, the public health approach also 

understands that working upstream, focused on primary prevention at the community 

(rather than individual) level, also inevitably requires medium- and long-term time frames. 

 

The goal for OVP’s FY2021-22 Gun Violence Reduction Grants is to reduce gun violence in 

both the near and long term. Our shared public health model demonstrates this goal can 

be achieved by implementing evidenced based violence prevention strategies in both 

upstream (primary preventions) and downstream (secondary and tertiary preventions) 

lanes of prevention.   

 

The City encourages proposals that will emphasize a culturally responsive plan of support 

and intervention for communities that have been disproportionally impacted by gun 

violence (African American/Black, African Immigrant/Refugee, API, Indigenous Americans, 

and Latinx communities). The City is searching for innovative and new ways to address gun 

violence that centers communities directly impacted and involved. For that reason, we 

encourage proposals that will provide services in areas not traditionally in this field; 

examples are early education and/or healthcare. Preference will be given to those 

organizations that successfully reflect the aforementioned grant requirements and who 

have no prior or current grants with the Office of Violence Prevention. 

 

Technical assistance will be provided as identified by those organizations which are new 

and emerging.   

 



Important dates 

• RFA released: Oct. 26, 2021 

• Information sessions: Nov. 10, 2021 at 12:00p.m. and 5:00pm  

• Applications due: Nov. 22, 2021 at 5:00 p.m. 

• Applicants notified: Dec. 27, 2021 

• Awards announced: Jan. 2022 

Accessing the Grant 

You can apply online at Office of Violence Prevention | Portland.gov or pick up paper 

applications at Portland Bureau of Emergency Management Building, 9911 SE Bush St. 

Portland, OR 97266  

 

Submission Options: 

 

• Email completed application to OVP@portlandoregon.gov 

• Mail or drop off completed application to: City of Portland, GVR Grant; Portland 

Bureau of Emergency Management Building, 9911 SE Bush St, Portland, OR 97266 

Who can apply for the Gun Violence Reduction 

Grant? 

Eligible applicants include small/emerging contractors/community-based 

organizations—those without current Office of Violence Prevention grants—who 

work with individuals and families in neighborhoods and communities where 

incidents of gun violence are occurring.  

Funding Categories and Types of Grants 

When applying for funding, considered the following categories:  

 

- Early Youth Mentoring programs 

- Community/Place-based prevention programs 

- Mental Health/Cognitive Behavioral Therapy 

- Intervention case management 

- Flexible funds for wraparound support/services 

- Aftercare support funds for families of victims 

- Capacity building in small contractors to provide services 

https://www.portland.gov/oyvp
mailto:OVP@portlandoregon.gov


- Mentorship for those returning from incarceration  

- Youth and adult mediation programs 

- De-escalation training  

- Shame reduction/Conflict resolution programs  

- Arts & Culture Violence prevention programs 

 

Large grants — Up to $200,000 per application  

Small grants — Up to $75,000 per application  

Application Review Process 

The Gun Violence Reduction Grant application review process was designed to 

support equity, reliability, and transparency. The Gun Violence Reduction Grant 

Selection Review Committee is comprised of representatives from Office of 

Violence Prevention, Office of Management and Finance, Council Offices, and the 

Community. The committee’s goal is to build lasting trust with the communities and 

families impacted by gun violence and the culturally specific partners trusted by 

these impacted communities.  

 

The committee will meet weekly to review each application and is tasked with 

reviewing applications based on the criteria outlined in the Request for Application 

and making recommendations of awards.  

 

The Gun Violence Reduction Grant applications go through a four-step review 

process. The application review steps are as follows: 

 

1. Eligibility screening 

The Review Committee will review each application to ensure the organization and 

project are eligible for funding. Eligibility criteria are informed by the Gun Violence 

Reduction Ordinance, as well as City contracting and legal requirements.    

2. Financial review 

The Review Committee will review financial documents and narrative information 

submitted with the application to understand how the project will be managed if 

awarded funding. 

  

3. Scoring panel review 

Applications that meet the eligibility, and requirements will be assigned to a scoring 

panel. Each scoring panel will consist of at least three committee members. Each 

panel will have a minimum of one community member and one city staff member.  



efforts have been be made to include community members and people of color in 

the panel composition. The scoring panel review includes four steps: 

  

1. Each reviewer will individually score applications. Reviewers will be provided 

with scoring criteria guidance information. 

2. The committee will compile the individual reviewers’ scores and generate the 

score for each criterion. The scores will be sent to the applicant along with 

any questions from the scoring panel that may assist them in better 

understanding the application. 

3. Applicants will have the opportunity to respond to their score and answer 

questions posed by the reviewers. Directions regarding length and format of 

the applicant response will be provided to ensure consistency across all 

applications. Applicant responses will be provided to the scoring panel for 

consideration. 

4. The scoring panel will meet to discuss their individual scores and applicant 

responses, and reviewers will have the opportunity to change their scores. At 

the end of this meeting, a final score, which is an average of all reviewers’ 

final scores, will be awarded for each application. 

  

4. Committee review 

The Review Committee will use a portfolio approach to make its funding 

recommendation. The Committee will receive a set of two portfolios to review, with 

each portfolio containing a mix of proposals (applications) that together meet the 

funding category allocations, include the highest scoring applications within those 

categories, and consider program goals. Committee members will review the 

characteristics associated with the various portfolios and make their funding 

recommendation based on alignment with the Gun Violence Reduction Ordinance.  

Applying through a fiscal sponsor 

Organizations may apply through a fiscal sponsor. A single fiscal sponsor may support 

multiple organizations in seeking Application Support Grant funding. Fiscal sponsorship is a 

way for informal organizations to access to grant programs and receive administrative 

support and other benefits by partnering with an established organization. 

Scoring Guidelines for Grant Applications  

Minimum Requirements: 
Applications which fulfill the following minimum requirements will be moved 

forward to Grant Review Committee and considered for funding: 

 



1. Grant application, sections left blank without explanation or incomplete sections 

or information may disqualify application. 

2. Contact information for lead staff person must be up-to-date and complete. 

3. Complete project budget. A missing or incomplete budget may disqualify 

applicant. 

4. Application is filled out accurately.  Providing falsified information will 

automatically disqualify application. 

5. Any information asked for in the grant application is submitted along with 

the grant application. 

Please note that the final grant decisions will be made based on the following 

criteria: 

• The overall score of the grant proposal based on the guidelines detailed in 

this document. 

 

Scoring Criteria and Levels: 

Proposals will be ranked per the quality of the application as a whole, and how well 

the specified criteria are addressed.  The committee will score from 0-10 for each 

criterion:   

  

[10 Excellent] [7-9 Good] [4-6 Fair] [1-3 Poor] [0 Unacceptable] 

 

1. Narrative, Need and Who Benefits (10pts max possible) 

Excellent:  Project is thoroughly described leaving no doubt as to the intention of 
project. Narrative indicates a well-planned project with purpose, a 
well-defined need and description of who benefits and how it meets 
city’s core measures. 

Good: Similar to above but lacking detail about the project description, 
purpose and/or justification.  Has description of who benefits and how 
it meets city’s core measures. 

Fair: Project intent is stated, but narrative description is limited, leaving 
questions regarding certain aspects of the project.  

Poor: Project intent is vague and poorly planned.  Needs are not well-
defined.  Planning and preparing for this work appears to have been 
an afterthought. 



Unacceptable: Project intent is not stated.  Narrative does not have specific 
focus.  Serious doubt as to whether applicant could successfully 
implement the project. 

 

2. Scope of Work (10pts max possible) 

 
Excellent: Thorough description of scope of work and implementation. Includes a 

detailed plan of work and timeframe indicating approximately when 
each activity will be carried out and when work will be completed.   

Good: Similar to above but may lack timeframe, tasks that need to be 
completed, or other minor information. 

Fair: Includes a project implementation description but lacks many details. 
Project implementation plan or timeframe is vague. Doesn’t fully 
explain detailed plan of work and timeframe of when each activity will 
be carried out and when work will be completed.  Capacity to do this 
work is weak.  

Poor: Project will probably get done but planning appears to be lacking.  

Unacceptable: Project implementation plan is unrealistic or nonexistent. 
Doubtful that project will be completed. 

 

3. Sustainability of efforts beyond this funding (10pts max possible) 

 
Excellent: Shows commitment to sustaining efforts beyond one year and 

demonstrates how the efforts will be sustained. 

Good: Similar to above but may not provide as much detail.  

Fair: Understands the need to sustain efforts but doesn’t show enough 
detail that efforts will be sustained.  

Poor: It is very unlikely efforts can be sustained past one year. No 
intentionality in how work will continue. 

Unacceptable: Shows no effort to sustain work past one year.   

 

4. Budget (10pts max possible) 

 
Excellent:  Project budget leaves no doubt that the associated costs are adequate 

and realistic.  Budget is completed and descriptions are provided and 
relevant. 

Good:  Similar to above but less detail.  

Fair:  Questions arise regarding the use of budget funds though it is still a 
good project.  



Poor:  Vague detail as to the use of budget funds.  

Unacceptable:  Lack of justification for utilization of funds, organization doesn’t 
seem capable of managing money appropriately. 

 
 
 
 
 
  


