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URBAN FORESTRY COMMISSION 
Meeting Minutes 
January 21, 2021 
9:30 – 11:30am 
Online Meeting 

______________________________________________________________________________ 
 
Commission Members 
present: 

Chair Vivek Shandas, Vice Chair Barbara Hollenbeck, Anjeanette 
Brown, Gregg Everhart, Lorena Nascimento, Bruce Nelson, 
Daniel Newberry, Megan Van de Mark, Damon Schrosk 
 

Commission Members 
absent: 
 

 
 

Urban Forestry staff 
present: 
 

Jenn Cairo, City Forester; Brian Landoe, Analyst I;  
 

City staff present: Tony Garcia, City Attorney; Claudio Campuzano, PP&R 

______________________________________________________________________________ 
 

 
Public Comments 

 Doug Klotz provided a public comment regarding the Portland Water Bureau’s (PWB) proposed 
requirement that trees should not be planted within 10’ of a major water line. He detailed several 
examples of where this new restriction would prevent street tree plantings across the city. 

o Jenn Cairo added that she will be providing an update on the Streets 2035 project, which 
is addressing this issue, in her report. 

 Doug also noted that two bioswales were installed in his neighborhood which included trees. He 
had previously understood that trees were not allowed in swales. 

o Jenn clarified that there is no prohibition on planting trees in swales, but there are some 
cases where they are appropriate and others where they are not. 
 

Meeting Minutes 
 Barbara made a motion to approve the November 2020 minutes. Gregg seconded the motion. 

o Yea: Vivek Shandas, Barbara Hollenbeck, Anjeanette Brown, Gregg Everhart, Lorena 
Nascimento, Bruce Nelson, Daniel Newberry, Megan Van de Mark, Damon Schrosk 

 
 

Forestry Report – Jenn Cairo, City Forester 
 Commissioner Rubio began her term on January 1st and is the Commissioner-in-Charge of 

Portland Parks & Recreation as well as the Bureau of Planning and Sustainability. Specific topic 
areas for the Commissioner and her staff including briefings on the urban forestry program, trees 
and the role of the urban forest, division priorities, and meeting the Urban Forestry Commission. 

 The Historic Landmarks Commission and the Design Commission are actively recruiting for new 
volunteers. Brian will send out details on each opportunity.  
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 The UFC will receive an update on the PBOT-led Streets 2035 project at next month’s meeting. 
The PWB’s 10’ rule noted by Doug is part of this conversation. The PWB has been unilaterally 
pursuing this requirement which would prohibit street trees with in 10’ of any water main 24” in 
diameter or greater. At present, thousands of street trees have been within 10’ of those mains for 
decades without any known or documented conflicts. The policy change would also prevent 
thousands of new street trees from being planted. 

 Urban Forestry is continuing to work on the street tree maintenance policy change project which 
is developing cost estimates and funding proposals for the City to assume that responsibility. The 
project has been moving at a slower pace due to Title 11 amendments, stakeholder discussions on 
street tree planting, and PP&R sustainable future work. 

o Bruce asked if a lower-cost pilot program would be part of the street tree maintenance 
proposal. 
 Jenn responded that yes, this is being considered and City Council requested this 

be one of the options. 
 Bruce has requested information on the impacts of mandatory furloughs implemented as a result 

of COVID-19. Nearly all Urban Forestry services have continued to be delivered, with some 
projects moving more slowly. Many services have been modified to ensure safety during the 
pandemic. Several positions have also been kept open due to a citywide hiring freeze. Urban 
Forestry has been fortunate in that no positions have been eliminated.  

o One example of program modifications is within the Urban Forestry Operations team. 
While the same services are being performed, disruptions and adaptations include only 
one staff per vehicle, special cleaning of equipment, delays in trainings, and staff 
capacity reductions as a result of required furlough days. 

 
PP&R Budget Advisory Committee Update – Megan Van de Mark, UFC Member and BAC Liaison 

 The BAC has held two meetings which have been focused primarily on tone setting, 
understanding roles and values, and determining a process. 

 The group will begin more substantive budget work in future meetings. 
 PP&R staff have set specific budget priorities to discuss which include summer 2021 

programming, building the levy ramp, and identifying and preventing critical operations failures. 
 

PP&R FY 22 Budget Update – Claudio Campuzano, Finance, Property & Technology Manager; Jenn 
Cairo, City Forester 

 Claudio provided an overview of the upcoming budget process. Due to the new operations levy 
and the timing of when those funds are available, this year’s budget process will have multiple 
phases. 

o January 2021 – PP&R submits its requested budget. 
o February 2021 – PP&R submits a supplemental budget which will include summer 

programming and ramp-up resources. This will be funded by an interfund loan which will 
be paid back with levy in the fall. 

o Fall 2021 – Fully levy funding will be available. 
 As Megan mentioned, the bureau is pursuing the following priorities in this budget cycle: 

o Summer 2021 programming 
o Building the necessary infrastructure to support growth of services when full levy 

resources are available 
o Address potential critical operations failures 
o Budget stabilization 

 The levy will prevent ongoing reductions to park services and recreation programs, preserve and 
restore park and natural area health, and center equity and affordable access for all. Approved 
levy uses include: 
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o Enhance and preserve parks, rivers, wetlands, trees, and other important natural features 
in urban areas for the benefit of all Portlanders and wildlife 

o Provide park and recreation services to diverse populations including communities of 
color, seniors, teens, households experiencing poverty, immigrants and refugees, and 
people living with disabilities 

o Increase opportunities for communities of color and children experiencing poverty to 
connect with nature 

o Prevent cuts to recreation programs, closures of community centers and pools 
o Enhance park maintenance to keep parks clean and safe, including litter and hazardous 

waste removal, restroom cleaning, and playground safety. 
 Jenn gave an Urban Forestry specific update on planned utilization of levy funds. These planned 

uses are consistent with the priorities previously presented to the Commission. 
o Capacity Building 

 Increasing staff across UF work groups, particularly with regard to span-of-
control 

 Expanding care of Park trees to incorporate proactive maintenance 
 Title 11 code compliance including addressing the estimated 2,000 trees required 

by permits not planted each year 
o Forest Infrastructure 

 Elevating the role of trees as essential infrastructure in City policy and planning 
 Procuring and implementing a software-based tree asset management system 
 Staffing increased involvement in Title 11 amendment and citywide policy 

development 
 Gregg asked if there are existing software solutions UF could utilize. 

o Yes, but whatever software is selected will need to be able to integrate with existing 
PP&R work order and permitting software as well. 

 Damon asked if levy funding can be used to increase contractor or other tree planting. 
o Yes it could be, but the plan right now is to use levy funding to increase staff in order to 

increase utilization of the Tree Planting and Preservation Fund. Urban Forestry has three 
providers under contractor right now who are currently planting in East Portland. New 
staff provided by the levy will enable Urban Forestry to increase tree planting over the 
next few years. 

 Megan noted that it is only a five-year operations levy, which is why certain long-term policy 
priorities like City-provided street maintenance are not included. Part of what is happening in the 
Parks budget process is identifying more long-term solutions. 

 Vivek asked if the levy could be used to pilot certain long-term projects like street tree 
maintenance in order to demonstrate feasibility. 

o Claudio responded that one of the levy priorities is building up the bureau’s infrastructure 
to increase its capacity to demonstrate accountability and effective use of public funds. 
This includes investing in technology, data management, systems and processes for 
identifying and evaluating outcomes, etc. In many ways, the levy is a pilot project to 
demonstrate the bureau’s ability to grow services citywide.  

 Bruce asked if resources will be available to build neighborhood buy-in and participation local 
tree planting. 

o This is a budget priority and it is part of the planned use for the levy. 
 

Title 11 Amendment Project Update – Jenn Cairo, City Forester 
 Background: 

o Council directed PP&R to develop a high-level scope of work for updates to Title 11 by 
March 2021  
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o Per PCC 11.05.010 and 11.20.050, the tree code is an implementation measure of the 
Urban Forest Management Plan (UFMP; referred to as Urban Forest Plan in Title 11).  

o The UFMP establishes a framework of goals, policies, and actions to guide City 
management activities and decisions over the short and long term and is to be reviewed 
and updated at least every ten years. With the most recent update of the UFMP in 2004, 
updates are overdue. 

 With new resources from the levy coming soon, UF is proposing a larger project than originally 
envisioned. 

 PP&R will address the need for Title 11 improvements and an update of the Urban Forest 
Management Plan with a multi-phase approach over the next several years. 

 In 2021, PP&R will begin a code amendment project focused on high priority technical and 
minor policy fixes to Title 11 Trees (Phase 1). 

 Following the completion of Phase 1, PP&R will update the UFMP (Phase 2), which will in turn 
guide more substantive amendments to Title 11 (Phase 3). 

 The Phase 1 project will include amendments to clarify existing code, resolve conflicts with other 
city codes, formalize current code interpretations, and improve code implementation. 

 The code amendment project will launch in July 2021 with target City Council date in March 
2022. 

 The 16-year-old UFMP predates the implementation of Title 11 and is overdue as it currently 
includes outdated canopy targets and does not adequately address critical issues of climate 
change, environmental justice, and inequitable access to the public and environmental health 
services provided by trees, particularly for low-income, BIPOC, immigrant, and refugee 
communities. 

 New funding provided by the voter-approved operations levy will provide PP&R with the new 
staff positions necessary to perform this work. Additional one-time funding between $100,00 and 
$300,000 will be necessary as well. 

 Projected timeline for the UFMP update is 2022 through 2024. 
 Vivek asked if there are examples of existing Urban Forest Management Plans which have 

demonstrated the ability to utilize best practices in terms of addressing historic inequities? 
o There are examples that are more advanced and inclusive than Portland’s current plan, 

largely because the UFMP is 16 years old. 
o Viewing trees in cities as essential infrastructure and relating racist policies to tree 

distribution is a relatively new concept. The entire urban forestry community needs to do 
better in this regard.  

 Daniel added that this represents an opportunity to include more community voices than are 
typically represented at the UFC. 
 
 

UFC Retreat Planning – Vivek Shandas, UFC Chair 
 The Commission briefly discussed a future working retreat, preferably after new Commissioners 

are seated and when meeting outdoors is a possibility. 
 Vivek led an exercise using menti.com with the Commission to identify notable accomplishments 

from 2020. The results from eight Commissioners will help inform retreat planning. 
 



 
 

Audio recordings of Urban Forestry Commission meetings are available upon request. 
 

 


