city of portland charter commission 
subcommittee meeting 5 – form of government
Date: November 30, 2021 
Time: 6pm – 8pm 
Place: Zoom Meeting
	Time
	Activity

	6:00 pm
5 mins
	Welcome & Committee Business
Approve November 1st meeting summary
Co-Chairs remarks

	6:05 pm
65 mins
	Work Group Presentations & Discussion
· Work to date: Candace, Melanie, Raahi, Vadim (10 mins) 
· Key tensions between Mayor-Council & Council-Manager forms: Amira, Anthony, Debbie, Salome (10 mins)
· Engagement to date: Brenda, Bryan, Dave (10 mins)
· Examples of other efforts: Andrew, Becca, Karol (10 mins)
· Discussion (25 mins)

	7:10 pm 
40 mins
	Prepare for December 13th Commission Meeting
Goal is full Commission agreement on the array of policy options and key questions for December & January community engagement
· Any recommended full Commission votes on areas of agreement
· Policy options to propose to Commission
· Key discussion questions for engagement sessions and survey #2
· Path to finalize presentation 

	7:50 pm
10 mins
	Next Steps
· Assignments between now and December 13th
· January committee meetings  

	8:00 pm

	Adjourn 
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