
   

 

 
 
  

 
 

 
 

 

Transportation Demand Management (TDM) Subcommittee Notes 

 

Members in Attendance  

 

Rick Michaelson (At-Large)  

Jeanne Harrison (Northwest District Association, NWDA) 

Karen Karlsson (Northwest District Association, NWDA) 

Alex Zimmerman (At-Large) 

Amy Spreadborough  (Northwest Business Association, NWBA) 

 

PBOT Staff 

 

Rae-Leigh Stark, Northwest Parking District Liaison 

Zena Rockowitz, Parking Program Specialist  

Sara Goforth, Transportation Demand Management Specialist  

 

Snapshot of Zone M Business Permits 

 

Rae-Leigh gives snapshot of Zone M business permits. Legacy Good Sam purchased 22 permits in 2020 and 

ordered 50 wallets. In 2019 they ordered 151 permits. Tillamook got exceptions for ordering over 50 

permits, did stay within 80% FTE. Rick notes Legacy Good Sam parking lot is probably 50% vacant.  It is 

much more expensive to park in the lot than it is to buy a parking permit. It impacts the streets surrounding 

Good Sam.  

 

Discussion around changing the behavior of businesses that have parking lots, to encourage people to park 

off-street. Would like to take a closer look at the Conway area, maybe consider it a subdistrict. It is difficult 

for people to find parking and many new buildings are going up. Rick says when the time is appropriate, he 

wants a report on the Conway area to the Stakeholder Advisory Committee (SAC).  
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Alex talks about the commute trip reduction survey, similar to TriMet’s survey, which Get Around Slabtown 

uses to compare employee and residential mode split. SmartTrips could give northwest residents and 

businesses a survey on mode split. 

 

Essential Worker Transportation Employee Wallet 

 

Rae-Leigh notes they need to determine who is eligible for an Essential Worker Transportation Wallet 

(Wallet) and outreach to conduct. Karen wants to look carefully at who actually faces the public. The 

essential worker definition is large. Should look at who is a frontline worker versus an essential worker. 

Karen notes some frontline employees don’t face the public.  

 

Will concentrate on food prep industry, servers, small businesses, and minimum wage workers specifically. 

Jeanne asks if they would be eligible for the Wallet if they live in the district and work some place else. Rae-

Leigh says she would say yes to them if they wanted the Wallet but will go through businesses. Rick wants 

to reach out to restaurant owners.  

 

Alex wants to know about customizing the wallets and looking at people who qualify for a reduced fare. 

Sarah says that people on low incomes are covered by Golden Wallet. This is for people who are in the  

middle ground who aren’t low income but can’t afford the full price of a Wallet. If someone needs a Golden 

Wallet, they can go through that route and need to go through Trimet to get a HOP card.  

 

Karen says information should also go out about other programs. Rick wants a presentation about the entire 

program next year at the SAC.  

 

Amy says they can promote out on the Northwest Business Association (NWBA) email list. They also have a 

retail committee to reach restaurant and small frontline business specifically.  

 

Validation Program  

 

Rae-Leigh says that the Validated app does not appear to be in operation. Sarah explains that TriMet 

applied for a grant and for integration with the Wallet app, and part of their scope of work is to get a 

rewards program built into the HOP platform. She is pretty sure it’s working with Validated but they are in 

the early stages of kicking off the grant. It's a long term strategy. The Validated platform is on hiatus.  

 

Alex asks about rewards with BIKETOWN. Sarah says there is so much in motion with Lyft taking over, and 

she doesn’t know if they have integrated a rewards platform yet. Sarah will ask. Alex says they talked about 

rewards in the Lloyd District. A business would take down email addresses and then email a code for the 

credit. Notes BTA used to have bike friendly business program.  

 

Sarah says the Wallet app they are developing does have an integrated incentive rewards program built in 

the app, but it was too expensive to incorporate. The SAC could choose to sponsor that. They will bring a 

presentation to the SAC. Rick says this is attractive but his overall goal is to get more people using it.  

 

Rae-Leigh says they still have money available for another spring program. Could potentially do a more 

manual program, like Alex discussed in Lloyd, such as giving people a discount code.  

 

Karen wants to see this done in a way that says, “try your next trip on transit”. Doesn’t want to give rewards 

just for using transit, wants to encourage more people to use it. Wants to discourage driving when people 

come to the neighborhood.   



 

Rae-Leigh explains that PBOT will be emailing property managers with GIFs they can put on their websites 

to promote the New Mover Wallet. Rae-Leigh explains there isn’t as much interest as they thought there 

would be. They will also do another round of mailers for property managers. Rae-Leigh's idea is that we give 

wallets to new movers but don’t require that they give up their parking pass and see if maybe they will give 

up their car the next year.  

 

Alex asks what the barrier is. Sarah says they can only speculate because they don’t survey people who 

aren’t engaging with the program. She would assume that the safety of having your vehicle. Discussion 

about how the cost of a parking pass does not deter people from getting rid of their car.  

 

Rick says if they could afford it they would give a Wallet to every new resident for a year or period of time 

just to let them try it. It would be easier if TriMet were not billing up front. 

 

Discussion that if the streetcar portion of the pass was free, it would stretch money further.  

The streetcar pass costs $100 dollars and it’s a $440 dollar pass. Talked about rolling stock contribution, 

increasing it could make the Wallet stretch further. Rae-Leigh says they could have that conversation when 5 

year period is up.  

 

Karen notes, we don’t know what would make someone give up there car. It’s best to target those that take 

transit and bike all the time, those who leave their cars on the street for long periods of time.  

Sarah says she has a carshare company courting them right now. Want to see who would be willing use their 

car share service and deciding on what city they want to partner with.  

 

Alex notes car share leaving the city was a detriment. Thinks the permit price is part of it. Permits are 

cheaper than parking in lots. “Some of it is the pricing model, at what point does it hit the tipping point or 

does it feel too draconian to folks.” If there is an older building that doesn’t have parking, they could be 

approached about the Wallet. 

 

New Business  

 

None.  

 

Meeting Adjourned.  

 

 


