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URBAN FORESTRY COMMISSION 
Meeting Minutes 

July 16, 2020 
Online Meeting 

______________________________________________________________________________ 
 
Commission Members 
present: 

Chair Vivek Shandas, Vice Chair Barbara Hollenbeck, Gregg 
Everhart, Lorena Nascimento, Bruce Nelson, Daniel Newberry, 
Megan Van de Mark, Damon Schrosk 
 

Commission Members 
absent: 
 

 
Anjeanette Brown, Brian French 

Urban Forestry staff 
present: 
 

Jenn Cairo, City Forester; Brian Landoe, Analyst I  
 

City staff present: Tony Garcia, Deputy City Attorney; Adena Long, PP&R; Sarah 
Huggins, PP&R; Tate White, PP&R 

______________________________________________________________________________ 
 

Forestry Report – Jenn Cairo, City Forester  
• City Council has adopted a Climate Emergency Declaration as of late June. PP&R Urban 

Forestry worked with Bureau of Planning and Sustainability to ensure trees and other green 
infrastructure were represented in the declaration. PP&R Director Adena Long co-presented the 
declaration at City Council. 

• The PP&R-BES Tree Planting process is continuing. Vivek is the chair of the stakeholder group 
convened as part of this work. 

• There are no updates on PBOT’s Street 2035 project. 
• Title 11 amendments regarding tree preservation and planting requirements in development is 

continuing. A draft staff report is currently available and there is an online workshop live as of 
yesterday. City staff will provide a full briefing at the August UFC meeting. 

• The PP&R Sustainable Future project later in today’s agenda will include new information on 
street tree maintenance. 

• Adjustments to the COVID emergency have impacted Urban Forestry, including layoffs of 
temporary staff, hiring freeze for permanent positions, and relocation of staff to comply with 
social distancing requirements. The workload remains at a steady level, however, which is why 
UF has requested exceptions to certain City and bureau policies to bring back temporary staff, 
move forward with some hiring, and pursue potential reallocation of bureau resources to support 
forest management.  

• Daniel asked about an update to the recruitment process for the vacant UFC position 
o Outreach work continues and the deadline for application is August 31st. So far, two 

applications have been received and a few other applicants have expressed interest. 
• Gregg asked about what UF projects have been deprioritized to adjust to COVID  

o Jen clarified that UF is not putting off any work, rather thinning staff support for certain 
projects in order to meet the needs of all priorities. PBOT’s Pedestrian Design Guideline 
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update is an example of a project UF would prefer to devote more staff resources to but is 
unable to at this time. 

 
PP&R Sustainable Future Update – Adena Long, PP&R Director; Sarah Huggins, PP&R System 
Development Charge Manager 

• Director Long noted that there are longstanding inequities in the way the Parks system serves the 
community. We are seeing vividly now how these and other inequities manifest across society. 
COVID has had vastly different impacts on different communities. And the tragic murders of 
black people have sparked protests in Portland across the world. Director Long expressed 
solidarity with those protests and expressed pride that Portland’s parks serve as a gathering space 
where people feel safe to be seen and heard. 

• Equity has been and continues to be at the forefront of PP&R management decisions. System 
development funds have been used to build new parks in underserved communities. The PP&R 
workforce is growing more diverse, and contracting practices prioritize minority, woman-owned, 
and emerging small business. PP&R has achieved double the City’s goal on this effort. 

• The benefits of the city’s tree canopy are also not delivered equitably. West of the Willamette 
river, canopy cover is 53%, compared to 21% on the east side. Access to canopy is directly tied to 
income.  

• In pursuit of this effort to deliver an equitable Parks system, and avoid declining service levels, 
City Council is considering placing a PP&R operations levy on the November 2020 ballot. The 
levy would raise approximately $48 million per year for five years. The funds would be raised 
through a temporary increase in property taxes. 

• It is anticipated that the levy would increase UF resources by about 50%. These new resources 
would support several urban forest management priorities including park tree maintenance and 
planting, permitting and regulation, policy and planning, and citywide tree planting. 

• Gregg and several other Commissioners asked about what compression effects would result from 
the levy. Sarah Huggins clarified that $48 million is the amount PP&R would receive after 
compression. The levy will cause compression to the Children’s Levy, the Oregon Historical 
Society, and Metro. PP&R has been working with those organizations to arrive ways to mitigate 
those impacts. 

• The levy will not include funding for citywide street tree maintenance. The poll commissioned by 
PP&R showed that including funding for street tree maintenance reduced support below the level 
necessary to achieve success at the ballot.  

o The City assuming responsibility for street tree maintenance continues to be a high 
priority for the bureau and the UFC. 

o Vivek noted this issue is critical to providing canopy to underserved areas of the city. 
• Tony Garcia provided a brief overview of the laws and regulations governing political activity by 

city officials. Once City Council refers the operations levy to the ballot, UFC members are 
prohibited from advocating for or against the levy as part of their official capacity. 
  

Meeting Minutes 
• Barbara made a motion to approve the April and May 2020 minutes. Gregg seconded the motion. 

o Yay: Vivek Shandas, Barbara Hollenbeck, Gregg Everhart, Lorena Nascimento, Bruce 
Nelson, Daniel Newberry, Damon Schrosk  

o Abstained: Megan Van de Mark 
 
 
South Park Blocks Master Plan – Tate White, PP&R; Laurie Matthews, MIG; Morgan Holen; and 
Rachel Edmunds, MIG. 

• The UFC received a briefing on the proposed design for the South Park Blocks Master Plan. The 
project has five stated goals:  

https://www.portlandoregon.gov/parks/article/763757
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o Develop a community-supported park design; 
o Expand opportunities for a variety of uses and activities for people of all ages and 

abilities; 
o Understand, respect and reflect the complexities of the park blocks' history; 
o Provide strategic guidance for the management of the character-defining trees on site, 

including a succession planting scheme; 
o Establish recommendations for a future alignment of the Green Loop* that balances the 

needs of bicyclists and pedestrians, promotes safety for all transportation modes, and 
benefits park users;  

o Account for adjacent uses and development trends along the park blocks, including the 
University and Cultural Districts and increasing residential densities; and 

o Reflect the capacities, resources and strengths of the many stewards of the South Park 
Blocks. 

• The plan includes a tree succession strategy that includes replanting to support species diversity 
and to accommodate changes of use within the park. Goals for the succession strategy include: 

o Sustain the characteristic canopy coverage of mature trees throughout the park 
o Reflect the historic character of the grid-style tree arrangement of large form trees 
o Enhance the resiliency of the park’s trees to issues like pests, disease, and climate change 
o Achieve over time as trees are identified for removal by Urban Forestry (dead, dying, 

dangerous), and park improvements are implemented. 
• Barbara commented that the original park design should be maintained since cultural landscapes 

are not often recognized on the National Register of Historic Resources. 
• Damon commended the plan for including the potential use of Silva Cells as part of new 

pathways since they increase soil volume access. 
• Gregg expressed concern about the narrow sidewalks being proposed on the east side of the park. 
• The project staff noted that coniferous trees are proposed on the south end of the park as a 

transition zone from the southwest hills. 
 

Policy Committee Report – Daniel Newberry, UFC Policy Committee Chair 
• Daniel asked the UFC to approve a letter drafted by the Policy Committee to be sent to BPS 

regarding the E-Zone Map Correction Project. The letter stated support for the project with 
additional requests to increase protection for remnant conifer stands in East Portland and native 
oak trees. 

• The commission approved the letter for submission to BPS. 
 
 
UFC Priorities – Vivek Shandas, UFC Chair 

• Vivek provided a list of eight priorities which have been identified by the Commission in 
previous discussions: 

o Urban Forestry budget  
o Communication & Outreach 
o Street Tree Maintenance 
o Title 11 amendments 
o Canopy equity 
o Preservation of large form trees 
o Urban forest plans 
o Role of the UFC 

• Commissioners participated in a Zoom poll to gauge level of support for each priority. While 
Street Tree Maintenance and Canopy equity received the most votes, there was not a clear 
consensus. The UFC will continue hold discussions on these issues. 
 


