
Next Steps:  
The Tree Plan and Tree Plan Workshops

Commissioner Amanda Fritz
Director Mike Abbaté

Photo Courtesy of PP&R Staff

www.PortlandParks.org

November 2016



Developing Tree Plans help neighborhoods manage 
their local canopy 

Developing a Tree Plan can help your Tree Team transform your neighborhood

Presenter
Presentation Notes
Your tree team is a crucial part of what Urban Forestry stands for – community members involved in the active management and care of our urban forest. Developing a tree can act as a guide for your tree team, and help manage your local canopy. And through that tree plan, you can facilitate transformation and beautification of your neighborhood! 



Who am I?

Presenter
Presentation Notes
And that’s where I come in – you may be wondering how I fit into all of this. 



Mason, the Tree Plan Coordinator

Presenter
Presentation Notes
For those of you who haven’t met me, which is most of you, I am Mason – the new AmeriCorps member at Urban Forestry. Over the course of the next year, I’ll be serving as the Tree Plan Coordinator to help your tree teams execute and implement your tree plans. Some fun facts about me: I graduated from Lewis & Clark College as a biology major, and I’ve worked in both a tropical research lab and as a temperate forest field tech. 



Your Tree Plan + Tree Plan Coordinator = 

Tree Plan
- Vision
- Larger Goals
- Specific Objectives

Tree Plan Coordinator
- Here as a resource to help implement tree plan

- Workshops
- Events
- Each workshop has different requirements, 

time commitments, responsibilities, and 
outcomes

Presenter
Presentation Notes
Your tree plan will give rise to goals with specific objectives. You’ve just worked on the first three parts on this slide. I am here as a resource for you to implement and activate your tree plan. Think of workshops as stepping stones to help you accomplish the goals you have outlined in your tree plan. 



Urban Forestry will work in partnership with your 
Tree Team to facilitate a workshop 

Your role 
- Bring 10-20 people
- Advertise and perform outreach 
- Help facilitate and coordinate
- Location

Our role 
- Bring in a local expert to speak or  
facilitate the workshop
- Provide tools
- Provide advertising materials

St. John’s Tree Team Pruning Workshop

Presenter
Presentation Notes
In a workshop, we’ll both have different roles. First off, your tree team has the power to select, customize, or develop workshops in ways that you want and that best meet your community needs. After deciding on a workshop idea, you’ll leverage your connections to reach out to your community and networks. Along with performing the majority of outreach, you’ll help us select a good meeting location. Urban Forestry will provide a local expert to speak or facilitate the workshop, we’ll provide tools, and we’ll provide the materials that you’ll use to perform your outreach. I, as the tree plan coordinator, will be coordinating most of these  components. 



Workshop Options

Presenter
Presentation Notes
So let’s talk about workshop options. 



Presentations or Walks & Talks
Requires little pre-event preparation other than advertising.

Events typically run 1-1.5 hours long. 

Presenter
Presentation Notes
Our first category of workshops fall into what we call “Walks & Talks”. For all of the following workshops, you could decide to have either an indoor presentation or combine it with an outdoor walk for a more interactive experience. 



Selecting and Promoting Diverse Tree Species 
Tree Care and Maintenance 

A workshop on selecting diverse tree species 
in St. John’s

Tree Care Workshop in the Sunnyside neighborhood

Presenter
Presentation Notes
Selecting and Promoting Diverse Tree Species Are you trying to decide what to plant? We have a workshop on Selecting and Promoting Diverse Tree Species. This workshop will help you consider the different benefits that trees have to offer, such as Flowers, fall color, fruits/nuts for wildlife, and winter interest. We will explore interesting species and learn why tree diversity is important for a resilient forest.  This workshop is part discussion, part discovery, and will get community members excited about options for planting. I would suggest hosting this workshop before a tree planting event in your neighborhood, such as a Friends of Trees planting! Tree Care and Maintenance In our workshop on tree care and maintenance, your community will learn to care for your trees from planting through replacement. This workshop could be either an indoor presentation or walk and talk, and we’ll cover topics like watering, mulching, pruning, and recognizing identifying hazards. We’ll also go over tree care guidelines, such as when to call a professional and how to evaluate potential tree care providers’ credentials. This is a good workshop for communities that want to develop a foundation for tree care. 	



Exploring Heritage Trees

Three Heritage Oregon White Oak Trees 

Sellwood Heritage Tree Walk

Presenter
Presentation Notes
Exploring Heritage Trees Portland has a Heritage Tree Program, which celebrates the largest, oldest, most historic, and unusual trees in the city. In this workshop, we will visit Heritage Trees in your neighborhood and learn their stories. If your neighborhood does not have any Heritage Trees, we can use inventory data to find the largest and most unusual trees and visit them to determine if they should be nominated for the Heritage Tree Program.  Again, this workshop is flexible in its structure, it can either party indoor presentation followed by a walk and talk, or just meeting up for a walk and talk with our staff.   



Tree History in your Neighborhood 

Tree history presentation with the 
St. John’s neighborhood

Tree history walk with the King and 
Sabin neighborhoods

Presenter
Presentation Notes
Tree History in Your Neighborhood In this workshop, your team will have the chance to work with a historian to research and learn about the trees in your community and how past development shaped the community’s urban forest. This workshop has a different lens than our heritage tree walk and talk, as it can focus on the historical context of non-heritage trees. Dave Hedberg, our environmental historian on staff is awesome, and has put together some wonderful presentations in the past. Understanding and valuing trees historically leaves us better equipped to make future decisions and avoid unexpected consequences inherited from our past. This workshop could include a walk and talk, presentation, and/or teach your group how to conduct to research at City archives. This workshop was very popular last year!   



Trees in my Neighborhood

Use your inventory tree findings to build an informative tree walk 

Presenter
Presentation Notes
Hopefully your team is feeling excited about the tree inventory findings. In this workshop, our staff can work with you to develop a community event in which we share your inventory findings, and present the results during a walk that highlights the key findings in your report. If you would rather have it be an indoor presentation, we could coordinate with your neighborhood association to have your team present the findings at a meeting. However your team decides to structure this particular workshop, it can be very useful to cultivate interest in your tree team by demonstrating why street trees are a valuable resource to your community. 



Invasive Trees, Pests and pathogens 

Invasive Species Identification 
workshop in Sunnyside neighborhood

Pests and Pathogens training in 
Cathedral Park

Presenter
Presentation Notes
Invasive Trees, Pests and Pathogens I’m sure many of you are familiar with the concepts of invasive trees, pests, and tree pathogens. Fast-growing invasive tree species, like TOH, thrive in tight locations and may quickly damage habitat or existing structures. Additionally, certain pests and fungi can significantly threaten the urban canopy. In this workshop, you’ll learn to recognize and control invasive trees (such as the Tree of Heaven) and common pests and pathogens (including Dutch Elm Disease, Emerald Ash Borer, and Asian long horned beetle). 



Tree Care Work Parties
Requires work prior to event: identify work location, deliver notices, secure permission

Events typically run for 3 hours.

Presenter
Presentation Notes
Now we’re going to move into work party events! These workshops are a bit more involved than our walk and talk events. It involves service work, and coordinating more materials. 



Tree Planting Work Party

Students learned to plant trees as part 
of a Learning Landscapes project The Neighborhood Tree Stewards 

Tree Planting 

Presenter
Presentation Notes
Does your team know of a tree-deficient community space? You can work with our staff to start planning a tree planting event where your team can plant 5-10 trees. Location ideas include schools, community centers, churches, or parks with UF’s Learning Landscapes program. Staff will help guide you to create a planting and establishment plan and provide all trees and tools. Planting events will not occur until Fall 2017. 



Street Tree Pruning Work Party 

Street tree pruning workshop in the Boise-Eliot 
Neighborhoods

University Park Pruning Workshop

Presenter
Presentation Notes
Does your neighborhood have young street trees? We can use inventory data to locate young trees in need of structural pruning, and/or large trees that may be impeding pedestrian and street traffic. UF will provide tools, neighbor notices, permits, and a certified arborist to give instruction. In this workshop, your team and volunteers can prune over 100 trees during this event. 



Custom Workshops 
& Long-term Projects

Presenter
Presentation Notes
Your tree team can also come up with custom workshops, or you can invest in some long-term projects. We also have two new projects that I’ll dive into here. 	



NEW: Park Tree Inventory! 

Park Tree Inventory Workdays will begin in July 2017
Team Leader Training in spring of 2017

Presenter
Presentation Notes
Park Tree InventoryJoin the next phase of the tree inventory project. Submit an application to host a park tree inventory workday. If you have a developed park in your neighborhood, you might be eligible to participate. PTI workdays will occur after trees have leafed out, in July and August of 2017 and will involve identifying, measuring, and mapping these open space trees. Team Leader training will occur in spring 2017



NEW: Neighborhood Arboretum Mapping! 

Presenter
Presentation Notes
Planning a Neighborhood ArboretumShowcase magnificent trees in your neighborhood! Use inventory data to identify a collection of trees as a neighborhood arboretum. Urban Forestry staff will assist in developing an online guide and a printed brochure of the trees your team selects, complete with pictures and botanical descriptions. These materials can be used for self-guided or group-guided tours of your neighborhood trees. If you want to take this project one-step further, your team can work to create signage or plaques for trees. This is an excellent way to increase community awareness of the urban canopy! 	



Create a Custom Workshop or Long-term Project

Wood Re-use Log for Schools – Vernon International Grove Cleanup by the 
Concordia-Cully Tree Teams. 

Albina Neighborhood 
Tree Team cherry tree 

removal and 
replacement

Presenter
Presentation Notes
Create a Custom WorkshopAre you interested in a different tree-related workshop? The possibilities are endless. Additional ideas may include collaborating with other non-profits, conducting a fundraiser for Tree Team work, sponsoring a tree-themed photo contest, hosting a youth-focused tree event or a family tree walk. Urban Forestry can even provide guidance on effective grant writing or fundraising to support your ideas. 	For instance, Portland Parks & Recreation (PP&R) Urban Forestry teamed up with Portland Public Schools to help students in kindergarten, second and sixth grades plant nine new trees at the school. PP&R’s Urban Forestry staff will also repurpose a pair of 25-foot wood logs to serve as benches, part of Portland Parks & Recreation Community Wood ReUse Plan.The Concordia Cully tree team developed the international grove, consisting of diverse species that represent the residents of the two neighborhoods. Partnering with local organizations, they wanted to develop the canopy of Concordia and Cully while also developing interest in their business interest. The teams continue to care for the established trees by cleaning up the grove, mulching, watering, and structural pruning! Albina Neighborhood Tree Team (ANTT), a group of city-trained volunteers, identified five qualified low-income households with dead street trees. ANTT then secured funding through the Urban Forest Stewardship Program, to hire certified arborists from local tree care company, Treecology, for tree removals, and Oregon Stump Grinding, to prepare the ground for replanting.   The Tree Team, with approval of a city tree inspector, then decided on a diverse mix of eight replacement trees, donated by the non-profit organization, Friends of Trees. Those trees were planted by Tree Team members, Friends of Trees staff and volunteers, on February 13, 2016, as a special Valentine to the neighborhood.  



Arbor day celebrates trees and the benefits they 
provide to our beautiful city. 

A time to celebrate and share the love of trees!

Presenter
Presentation Notes
Why is this in this powerpoint??



Decide on workshops that will help accomplish the 
goals in your Tree Plan. 

- Workshops should be linked to your tree plan goals. 

- Workshops help develop long term stewardship. 

- Workshops Season 
- December – June

- Rank top four workshops
- 1 = high priority 
- 4 = low priority 

Presenter
Presentation Notes
You should have a workshop menu on your table. All the descriptions I just read out are on the menu, and if you have specific questions please feel free to ask me or your group leader. Remember that workshops should be linked to your tree plan goals. To request the workshops you want, rank your top four workshop choices in the application, with 1 being your highest priority and four being your lowest priority. 



Time to collaborate!
Questions, comments, or ideas?  

Alameda! Beaumont-Wilshire!
Brentwood-Darlington & Lents! 

Creston-Kenilworth! Grant Park! 
Hillsdale! Hollywood! Humboldt! 

Rose City Park! Wilkes!

Mason Wordell
Tree Plan Coordinator | Urban Forestry
Mason.Wordell@portlandoregon.gov
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