
 

 

 

 

Northwest Parking District Stakeholder Advisory Committee (SAC)  
Meetings Notes 

 
Members in Attendance  
 
Rick Michaelson (Chair, At-Large) 
Nick Fenster (Vice Chair, Northwest Business Association, NWBA) 
Jeanne Harrison (Northwest District Association, NWDA)  
Mark Stromme (At-Large) 
Daniel Anderson (At-Large) 
Peter Rose (At-Large) 
Karen Karlsson (Northwest District Association, NWDA) 
Thomas Ranieri (Northwest Business Association, NWBA) 
Don Singer (Northwest Business Association, NWBA) 
 
Members Absent  
 
Parker McNulty (Northwest District Association, NWDA) 
Nancy De Leo (Northwest Business Association, NWBA) 
Brent Soffey (At-Large) 
Ron Walters (Northwest District Association, NWDA)  
 
Portland Bureau of Transportation (PBOT) Staff  
 
Rae-Leigh Stark (Northwest Parking District Liaison) 
Zena Rockowitz (Parking Program Specialist) 
Kristan Alldrin (Program Manager) 
Kathryn Doherty Chapman (Project Manager)  
 
Public in Attendance  
 
Allen Classen 

                   NW Parking SAC 
August 19, 2020 

4:30 p.m. – 6:00 p.m. 

Virtual Meeting  
Zoom  
Portland, Oregon  



Marie 
Damien Erlund 
Al Niknabard  
 
Presenters  
 
Owen Ronchelli (Rick Williams Consulting) 
Brianna Orr (Portland Bureau of Transportation, PBOT) 
Zef Wagner (Portland Bureau of Transportation, PBOT) 
 
Northwest In Motion (NWIM) 
 
Zef goes over recent Northwest IN Motion (NWIM) changes. NWIM goes to City Council on 
October 8 and revisions will be released by early September. 
 
Neighborhood greenway strategy: Changed to clarify the intention of diversion, which is 
to reduce long-distance traffic, not local trips. They will monitor nearby local streets and 
collector streets for impact to changing traffic circulation. Don’t have the space to widen 
roads, and this is not consistent with policies, but want to look out for safety and 
operational issues and will mitigate for those impacts or adjust the diversion strategy. For 
example, if turning left from 23rd is causing issues, could consider left turn signals or 
parking removal to make it easier to turn, or could move a diverter.  

Savier project: The design concept in the Conway area is an option, not a development 
requirement. This is being adopted by resolution, therefore it is non-binding. Rick asks 
about SAC giving money to ensure the developer will include this and do a good job. Zef 
responds, “That would be great. They all go through design review, and this kind of thing 
developers might not do on their own and money could make it more likely to happen. You 
could do matching funds if you want different materials. It’s a good opportunity for 
partnerships.”  

Nick talks about setting a standard up front. Zef says, “PBOT development review staff are 
uncomfortable giving anything in response to early assistance that isn’t a requirement. 
They would prefer to have a standard off the shelf developed like they do in the Pearl 
District.”  Examples from the Pearl: certain streets must be 36 feet wide or have specific 
lighting, and any time a developer comes in, they need to build exactly that or pick one of 
three options. In northwest, you could do it for certain streets, could be scaled. For 
example, you could create a lighting standard. Mark responds, “it sounds like a wise thing 
for us to look at. Could be tool for how to spend main street funding.”  

Rae-Leigh will do background work and will talk to PBOT Planning.  



Programs: Zef clarifies that parking setbacks on greenways and collector streets are only 
needed at uncontrolled intersections (those without stop signs and traffic signals). This 
doesn’t remove very much parking. Before reflexively removing parking, should see if we 
can add a stop sign. Discussion about how stop signs are placed based on volume and 
demand. Nick wants to know if demand calculations go into determining parking setbacks. 
Zef responds that decisions are more safety related.   

Tom mentions that crosswalks are an indication to drivers that they should be more careful 
and could help save parking. Zef responds, the approach used to be that each individual 
case was assessed by engineer, but with PedPDX, this changed. Even with a marked 
crosswalk, people are still hidden behind a car and this impacts the driver’s visibility. The 
crosswalk gives pedestrians a false sense of security. Crosswalks do encourage people to 
yield but work better in combination with parking setback or curb extensions. They are 
adding a lot of crosswalks, and marking them at all-way stops, so you are seeing more 
crosswalks in the neighborhood.  

Zef explains that sometimes parking setbacks happen as part of a capitol project and you 
need to try to catch those and get an evaluation to assess the appropriateness. Another 
recommendation is to do an area-wide study: if policy is applied to all streets that qualify, 
what would be the parking impact? For projects already coming, will work with project 
managers to do an assessment, but would like to do comprehensive survey of the 
neighborhood, to see how many parking spaces we are talking about and whether they 
need to be removed, as well as what goes in those spaces (bike corrals, curb extensions).  

Nick notes it’s hard to track the numbers. Rick likes the survey idea because he wants to 
talk about spaces that could be added back.  

Monitor and Implementation: Clarifies they will monitor nearby local streets and 
collector streets for safety and operational issues. If they see concerns, they will mitigate 
for them or adjust the diversion strategy. Not just looking at greenways, looking at wider 
network.  

Jeanne has questions about Johnson greenway and the diverters and asks about safety of 
contra-flow bike lanes. Zef explains that Johnson has 4 semi-diverters from 12th-18th 
because there are so many different traffic flows from business and residential; diverters 
address different issues. Solid full diverters are more disruptive, which is why they are 
doing half diverters. Will prevent longer distance commute trips. Want more people to use 
Lovejoy, Everrette, and Glisan. 15th avenue will become more important for circulation. 
Found contra-flow bike lanes to be very safe and consistent with what other cities are 
doing. All the parking faces same direction and a lane for bikes goes in the other direction. 
This allows them to keep parking and keep fire bureau regulations.  



Dan feels that monitoring should include performance monitoring. Doesn’t think that is 
subsumed in these changes. Zef believes performance monitor is included. Monitoring the 
greenway to see if they can meet established targets. They are going to monitor and if they 
aren’t meeting targets, they will do diverters, speed bumps, or crossings. Some have asked 
about performance guidelines around ridership, will monitor that but finds ridership 
fluctuates depending on the economy like driving does.  

Mark expresses concerns about Everett. Zef says they are monitoring Everett, Glisan, 
Flanders and says SAC will be involved as the advisory committee, and if they are noticing 
problems, to let PBOT know.  

Nick asks if there is a way to reverse changes that have been made when things aren’t 
working. Says it seems rare for things to be reversed. Zef explains that things tend to be 
additive, as something is put in place to solve one problem, but may be having spillover 
effect, so they address the spillover effect.  

SAC will submit a letter of support on areas of high consensus, and Zef will work with Rae-
Leigh, Nick, and Rick to have a draft for vote at the September meeting.  

Public Comment   

None.  

Overview of Event Restricted District and Timeline  

Owen discusses the event restricted district and the timeline. They are analyzing last year’s 
Timbers study data to shed light on characteristics of event patron parking in the event 
restricted area. Will also gather meter and Parking Kitty data, to tease out additional 
information, although this data is not location specific. Will do case studies on other cities, 
but it is difficult to find event restricted districts in commercial areas, usually they are more 
residential. Wants to vet with Timbers administration staff and see what Transportation 
Demand Management (TDM) measures and parking management components they have 
in place. Will vet with Goose Hallow residents and if they are on board with 
recommendations. Will present at October SAC meeting. Rick asks about annual off-street 
survey and maybe looking at a different way of studying it.  

Northwest Flanders Project Update 

Brianna presents on Flanders neighborhood greenway. The goal is to create low stress 
bikeway to connect the waterfront park to NW 24Th, attract people to northwest, and 
provide biking and walking for all ages and abilities. Flanders crossing bridge goes over I-
405. The bridge will be open in January 2021.  

Will have striping, speed bumps, and diverters. Didn’t create a sidewalk but going to create 
a painted space to encourage people to walk there. Folks with not be able to drive north 



and utilize parking spaces, and the road is so narrow doesn’t accommodate turning 
around.  

On NW 24th, driveway access is maintained, new diverters, new pedestrian connection, 
parking removed. Cars that were here will continue up Westover. Zef notes this will add 
more traffic on 25th and 23rd. They installed speed bumps, lowered speed limit to 20 on 
streets to do pre-mitigation. There will be more traffic, but safer traffic.  

Jeanne is concerned because surface of the street is uneven. Brianna responds that project 
doesn’t have funding for a sidewalk. There are large trees upheaving the concrete and the 
brick. The brick is on westside, so most biking on brick coming uphill are going slow. The 
east side is concrete and isn’t as bad.  

Zef explains that since traffic is diverted to Westover, the intersection will be improved with 
Fixing Our Streets 2 funding. They want to match with parking revenue to do a series of 
projects throughout the district. 

Rick states, when he bikes, he avoids westbound on Flanders on 23rd and 24th and asks 
“what are we going to do to improve detour for those bikers?” Brianna explains, geography 
is challenging with every greenway project, want to keep the continuity of network. Doesn’t 
know if there are plans for detour.  

Nick wants to know the impact on Westover. Zef says there will be 2-3,000 cars spread 
throughout the day. The highest increase will be seen during peak hours. Some percentage 
of trips are for longer distance trips, and some of these trips may just disappear because 
Google Maps and will put people on 1-405.  

Brianna doing outreach, including direct mail letters and postcard. Jeanne has the idea to 
put information on cars that park there. 

Mark states that once this greenway project is done, should be looking at removing the 
bike lane from 21st and reverting Everett.  

Selection Committee Update  

Rae-Leigh gives an update on the selection committee and SAC recruitment. 

• August 19: Deadline to apply (extended from August 16), will extend to August 23, if 
needed  

• August 24-28: Selection Committee reviews and includes Go Lloyd, Central Eastside, 
and the Transportation Justice Committee   

• August 31: Selection Committee meets 
• September 3: Phone interviews (if needed)  
• September 10: Notify new members of September 16 meeting  



Must live, work, or own a business in northwest. Will update SAC at September meeting on 
future recruitment process. The NWBA nominates the person, so they do not need to 
follow the same deadlines, but the person does need to apply in the same manner as the 
at-large applicant.  

Rick asks, what if they are unsuitable and disrupt the process? Adds, if they never support 
parking or never support bikes, they should not get on the committee. Feels they would not 
be helpful. Rae-Leigh says, PBOT can remove people who are obstructing and disruptive. 
The process is written in the charter and she will send this.  

There will be a Parking 101 presentation, a Northwest 101 one-pager, and a committee 
“binder” with helpful information. Karen suggests a smaller conversation with new 
members for them to explain committee history and dynamics. 

Rae-Leigh asks if anyone wants to be mentors or participate in an orientation, and she will 
do an introduction.  

New Business 

Rae-Leigh states meters are going up between NW 24th – NW 25th on September 9th. 
Sending out postcards to all adjacent properties. Jeanne, asks, does that include 20th? Rae-
Leigh will find out.  

Tom talks about parking permits for businesses and wants to take into consideration how 
businesses are not operating at normal capacity or at all, and they need fewer permits right 
now.  

Discussion around examining looking at a different metric for offering permits to 
businesses other than FTE, extending permit application period, and looking at cost to 
businesses.  

Rae-Leigh sent an email that they are extending 2019-2020 permit year until the end of 
September, giving people an extra month. We will be able to compare this year’s permit 
renewal data to last year’s data. She will talk to the permit team and bring an update on 
renewals at the next meeting, as well as send out ideas to the committee.  

Meeting Adjourned.  


