
 

Community Task Force Meeting #7 – Meeting Summary  
August 10, 2020 | 6:00 – 8:00 p.m. 
Virtual Meeting 

Relevant Materials 
 
Please find links to relevant materials below:  

• Meeting Agenda 
• Meeting Recording 
• Meeting Presentation Slides  
• Equitable Mobility Framework (working draft) 
• Pricing for Equitable Mobility Website  

Attendance  
 
Present:  
 
Task Force Members  City Staff Bureau 
Violeta Alvarez Justin Jackson Shoshana Cohen Transportation 
Andy Cotugno Tony Jordan Emma Sagor Transportation 
Baofeng Dong Ady Leverette Michael Espinoza Transportation 
Taren Evans Elizabeth Liedel Turnbull Marianna Lomanto Transportation 
Stephanie Frederick Esme Miller Eric Hesse Transportation 
Monique Gaskins Richa Poudyal Mel Krnjaic Transportation 
Aaron Grimmer Sherifa Roach Noah Siegel Transportation 
Hau Hagedorn Vivian Satterfield Marty Stockton BPS 
Shani Harris-Bagwell Ashton Simpson Ingrid Fish BPS 
Jonathan Hutchison Sara Wright   
    
 
Absent: 
 
Task Force Members   
Brian Cooley Tammy Lundervold PK Mandel Nicole Phillips 

https://www.portlandoregon.gov/transportation/article/764718
https://www.portlandoregon.gov/transportation/article/764718
https://portlandoregongov-my.sharepoint.com/:v:/g/personal/emma_sagor_portlandoregon_gov/EbYGlBgxB1dAgNaZm0VlOZMBpERaE3kmcMoQ008Jv8jM6w?e=L8XUF5
https://www.portlandoregon.gov/transportation/article/764851
https://www.portlandoregon.gov/transportation/article/762223
https://www.portland.gov/transportation/planning/pricing-options-equitable-mobility
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Agenda 
 
TIME AGENDA ITEM 
6:00 p.m. Welcome & Housekeeping 

• Agenda review 
• Finalize meeting #6 summary 
• Public comment 
• Project updates 

6:10 p.m. Parking: What we’ve heard thus far 
6:30 p.m. Task Force Discussion 
7:35 p.m. Debrief & Path Forward 

• Poll: How interested are you in exploring each pricing idea 
further with the Task Force? 

7:55 p.m. Wrap-up 
 

Welcome & Housekeeping 
 
Emma Sagor, Facilitator, welcomed Task Force members and informed attendees that the meeting 
will be recorded to ensure Task Force members and those unable to attend will have access.  

Public Comment 
 
The City will be collecting public comment throughout the entire 18‐month Task Force 
process via email, regular mail, phone, and written and verbal comments at public events. At 
each meeting, Task Force members will be provided a written report of public comments 
received since the last meeting.    
 
To share comments with the Pricing for Equitable Mobility Task Force, please email 
comments and questions to POEMComments@portlandoregon.gov. All comments received 
via email by the Friday before a Task Force meeting (which occur the second Monday of each 
month) will be recorded and shared with the Task Force at the meeting.  
 
While members of the public were in attendance, no public comments were presented 
during this meeting.  

Project Updates 

Shoshana Cohen, Project Manager, reviewed key project updates since Meeting #6: 
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Work plan update: Given the significant amount of information to digest and a desire 
among staff and Task Force members to have more robust discussion around each pricing 
typology, the Task Force work plan has been slightly revised to allow more time for each 
topic. Rather than switching to a discussion around highway tolling, this meeting will 
continue the discussion around parking pricing.  

Update on Metro & ODOT projects 

• ODOT - I-205 Tolling Project 
o There is a public comment period open on the I-205 Tolling Project through 

September 16th. ODOT is gathering input on five initial scenarios as well as the 
draft Purpose and Need statements for the project.  These statements set the 
parameters for the project and outline what the project must accomplish and 
are an important part of the environmental review process.  

o The portion of I-205 under consideration is by the Abernethy Bridge, outside 
City of Portland boundaries. Still, there are regional implications as this is 
anticipated to be the first project in a tolling program. The City plans to weigh 
in during the comment period with feedback that is consistent with what it has 
shared with ODOT to date:  
 That the objective of the project should include a focus on managing 

demand in the corridor rather than just raising revenue; and 
 The analysis, mitigation and revenue reinvestment should prioritize 

equity and climate impacts, travel demand management, and safety. 
o Staff noted they will distribute the link to the public comment online survey to 

the Task Force as well as letters submitted to ODOT. 
o The Task Force will specifically discuss highway tolling beginning in September, 

and in future comment periods, the City will look to recommendations from 
the Task Force to inform how it shows up in these conversations. 

• Metro- Regional Congestion Pricing Study 
o Metro has begun initial modeling work through its technical study. Results 

from this work will be available to inform Task Force discussions in 2021. 
o Metro's work is focused on a technical study of how different pricing scenarios 

could work in the region.  The process is quite technical and not very public. 
Metro is primarily engaging its Transportation Policy Alternatives Committee 
(TPAC) for input on its process. TPAC is a group that provides technical input 
to the Joint Policy Advisory Committee on Transportation (JPACT) on 
transportation planning and funding priorities for the region and is made up 
of regional agency staff as well as community members.   

o Metro staff are interested in getting feedback from the POEM Task Force on 
proposed equity measures for their analysis. Metro will be setting up a time 
for that conversation, and POEM staff will inform the Task Force when that 
opportunity arises.    

https://www.oregonmetro.gov/regional-leadership/metro-advisory-committees/transportation-policy-alternatives-committee
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Parking: What we’ve heard thus far 
 
Shoshana Cohen reminded the Task Force of the six seed ideas introduced at the July meeting.  
 
Public Parking Ideas 

1. Increase parking base rates to further manage demand 
2. Adjust SmartPark rates to discourage commuter parking 
3. Move towards more variable/truly dynamic parking (changes every day based on 

demand) 
 
Private Parking Ideas 

4. Introduce fees on off-street private lots 
5. Require employers to provide parking cash-out 

• If employers currently offer free parking, offer other employees that don’t 
drive a benefit of similar value 

6. Unbundle parking from development 
 
Shoshana then reviewed the opportunities, questions and concerns identified around these ideas 
by the Task Force to date, including at the July meeting and via the Mural dashboard in between 
meetings. Ideas 1-4 all largely involve changing parking rates, and input provided on those ideas 
was largely consistent and overlapping, so feedback for those ideas was summarized together. 
She also presented potential next steps that could be taken if the Task Force decides to continue 
exploring these ideas.



 

Opportunities  
Equitable Mobility 
Framework category 

Changing Parking Rates Parking Cash-Out Unbundling Parking 

Moving People & Goods Could discourage driving, improving 
efficiency, make remaining 
car/bike/transit trips easier/quicker  

Could encourage transit and active 
transportation; benefit ppl already 
using those modes 

Could reduce parking supply over 
time, reducing driving 
 

Sustainability & Health Reducing drive-alone trips helps air 
quality and cuts carbon emissions 

Reducing drive-alone trips helps air 
quality and cuts carbon emissions 

Reducing drive-alone trips helps 
air quality and cuts carbon 
emissions 

Safety Less driving can make roads safer Less driving can make roads safer Less driving can make roads safer 
Economic Opportunity Dynamic systems help facilitate 

turnover, supporting business 
Puts $ in people’s pockets Could make housing and 

commercial space more 
affordable 

 
 
Concerns and questions 

 Changing Parking Rates Parking Cash-Out Unbundling Parking 
Concerns • Impacts on low-income Portlanders 

• Burden of means-testing for exemptions 
• Diversion of car traffic to cheaper areas; 

push people away from expensive areas 
• Digital divide and high-tech systems 
• Enforcement 

• Impacts on BIPOC business 
owners 

• Employers could give up parking, 
hurting those who must drive 

 

• Could have limited impact on behavior 
• Benefits may fall mostly to developers 
• Could spur gentrification 
• Puts pressure on on-street parking 
 

Questions • Should we focus on commute trips? 
• Who is driving and parking where?  
• Will price signals be strong enough to 

have significant impact? 
 

• Who would primarily benefit? 
• What economic impact could this 

have? Which businesses would be 
subject to the requirement? 

• What impact has this had 
elsewhere? 

 

• Focus on residential, commercial or 
both? 

• What would this do to neighborhood 
streets? 

• What can we learn from other cities? 
• What do developers think? 
• What impact has this had elsewhere? 
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Potential next steps 
 Changing Parking Rates Parking Cash-Out Unbundling Parking 

Next Steps:  
Consider 
Design 
Parameters 

Could we provide discounts/exemptions for*:  
• Low-income (using existing means-testing 

information to reduce burden)  
• Persons with disabilities 
• Organizations/events serving people who 

have been gentrified out of the area 
• High-occupancy vehicles (HOVs) or electric 

vehicles (EVs)  
Could we prioritize 
reinvestment/complementary strategies in: 
• Transit, bike and pedestrian infrastructure  
• Incentives and subsidies to use non 

car mobility options (bikeshare, bus, scooters, 
etc.)  

Could we: 
• Design the requirement to 

be flexible to best meet 
BIPOC community needs 

• Design the requirement to 
send appropriate financial 
signals to employers and 
employees that encourage 
take-up of cash out option 

 
 

Could we: 
• Implement complementary strategies 

alongside unbundling to ensure 
enough non-driving alternatives are 
available  

• Promote certain uses for surplus 
parking area and avoid gentrification 
pressures 

 
 
 

Potential Next 
Steps:  
Info & 
Analysis** 
 

• Gather any available data on who is parking 
where 

• Gather more information on elasticity of 
parking prices 

• Consult tools to model potential impacts of 
different strategies 

• Learn from other cities  

• Gain better understanding 
of potential parameters 
w/transportation demand 
management and legal 
teams 

• More research on who 
might be affected 

• Learn from other cities 

• Explore in which contexts unbundling 
makes the best sense (residential, 
commercial, affordable housing, etc.) 

• Gain better understanding of potential 
parameters w/transportation demand 
management, development services 
and legal teams 

• Gather info on quantity of bundled 
parking today 

• Learn from other cities  

*Would need to explore legal restrictions and implementation feasibility of these parameters 
**Collecting some of the data to answer the questions raised may not be possible in the timeframe of this Task Force or without significant 
investment or further outreach 



 

Task Force questions and discussion on input summary 
 

• Investing in additional research/modeling versus piloting strategies: Task force 
members asked about the trade-offs between doing additional research and doing a 
limited pilot as a way of testing out various pricing strategies.  

o PBOT staff noted that the potential for piloting strategies is something the 
Task Force should further discuss through this process. While gathering data 
to answer some questions may be very expensive and time consuming, there 
is more analysis that can be done, which staff will aim to complete in order to 
inform Task Force recommendations next year. The group can discuss what 
might make sense to pilot and what considerations should be taken when 
determining whether or not to pilot a strategy. 

• Interest in technical work: Task Force members asked when and how they may 
engage more closely in the technical work to evaluate these pricing ideas.  

o PBOT staff are working with consultants to carry out the technical work and 
are eager to share the results in upcoming meetings. If and when 
opportunities to engage with the work in a more technical way arise, we will 
be sure to engage those who are interested.  

• Additional idea for further exploration – Expanding the amount of curb space that 
is priced in the city: Staff noted the suggestion at the July meeting to explore whether 
changes to the Area Parking Permit Program (APPP) application process are needed. 
Staff shared these comments with the parking division to inform process 
improvement. The APPP policy was adopted in 2018 following extensive engagement; 
revising current APPP process is outside of this project & Task Force’s scope, which is 
focused on new pricing strategies. However, staff would like to explore a broader 
question with the Task Force: Is expanding the area of curb zone in the city that is priced 
for parking helpful for advancing equitable mobility? Staff noted more information to 
inform this discussion will be shared when the group revisits parking in 2021.  

Task Force Discussion 
 
Following the staff presentation, the Task Force broke into small groups to discuss the 
following questions for each parking seed idea: 
 

• Are there things you’re particularly excited about related to this idea?  
• Looking at the summary of feedback gathered thus far, are there opportunities we 

haven’t captured?  
• Are there other questions or concerns you would want to address if we do keep 

considering this idea?  
• Would you like the POEM Task Force to continue exploring and refining this idea? 

Why or why not?  
• How confident are you that this idea could potentially improve equitable mobility? 
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Notes from this discussion were added to the feedback summary started at the July meeting. 
New additional comments are called out in bold.  

Poll to Inform Next Steps 
 
Task Force members shared highlights from the small group discussions. They were then 
asked via a poll how interested they are in exploring each idea further as a Task Force. While 
ideas may continue outside of the POEM process, these results will be used to inform future 
Task Force work planning.  
 
The poll results are summarized in this chart: 

 
 
A majority of Task Force members were supportive of continuing to explore each seed idea.  
 
Next Steps for Parking 

• Staff will review feedback from small groups and deliberate on poll results 
• Working with the POEM Technical Advisory Committee, consultant team and regional 

partners, staff will compile further analysis to address questions raised by the Task 
Force to the extent possible 

• In early 2021, the Task Force will review this analysis and further refine ideas and 
potential recommendations 

https://www.portland.gov/sites/default/files/2020-09/parkingseedidea_feedbacksummary_wbreakouts.pdf
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Wrap-up & Next Steps 
 
Emma Sagor thanked participants for their participation and gave an overview of the next phase 
of Task Force work.  
 
Next meeting:  
September 14, 2020 6 – 8 p.m. 
 
Next meeting topics: 

• Introduce highway tolling 
• Begin initial equitable mobility "screening“ 
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