






































12/15//05 

Vehicle Request 
 

 
Request Bureau Description of 

New Vehicle 
Comments Details 

Addition to the Fleet?              

Lease/Rental?                         
Upgrade?                                 
SUV?  
SUV Approved by CAO?          

Anticipated Cost? $10,000 

A-      
[N0624] 

Transportation 
Maintenance 

One (1) Used 
Forklift 

The Street Systems section requested a 
forklift for use at theSunderland Yard 
recycling center.  Currently if something 
needs to be loaded or moved with a forklift, 
operations stop and one of the loaders has 
to change out its loader bucket and put on 
a set of forks.  The addition of a forklift will 
eliminate disruptions to the daily 
operations and increase productivity. Funding Source? Transportation 

Funds 
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12/15//05 

Vehicle Request 
 

 
Request Bureau Description of 

New Vehicle 
Comments Details 

Addition to the Fleet?              

Lease/Rental?                         
Upgrade?                                 
SUV?  
SUV Approved by CAO?          

Anticipated Cost? $12,000 each 

A-  
[N0640 
N0641] 

Transportation 
Maintenance 

Two (2) Enclosed 
13,200# GVW 
Equipment 
Trailers 

The Street Cleaning Section will be using 
these trailers for their mowing operations.  
They have recently replaced two mowers 
and the size of their current trailers is not 
adequate to transport the new mowers.  
They also desire flexibility in the types of 
equipment they transport, which will allow 
them to use these for their leaf disposal 
program as well.   Funding Source? Transportation 
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Vehicle Request 
 

 
Request Bureau Description of 

New Vehicle 
Comments Details 

Addition to the Fleet?              

Lease/Rental?                         
Upgrade?                                 
SUV?  
SUV Approved by CAO?          

Anticipated Cost? $23,500 

A-      
[N0639] 

Transportation 
Maintenance 

One (1) Compost 
Bagger 

The Street Maintenance section has 
requested a compost bagger to use at 
Sunderland Yard.  This will be used to bag 
compost and also to make sandbags for 
use in flooding situations.  Historically 
compost collected by the City has been 
sold by the pickup or truck load.  This 
equipment will enable marketing compost 
in smaller quantities. Funding Source? Transportation 
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Exhibit 4 
 
Spring 2006 Budget Monitoring Process 
 
1. Inter-fund loan between Transportation Operating Fund (Fund 112) and Sewer 

Rate Stabilization Fund (Fund 632) 
The Transportation Fund requests a $6 million inter-fund loan from the Sewer Rate 
Stabilization Fund to have sufficient cash to complete projects for which the Office of 
Transportation (PDOT) will be reimbursed in the coming fiscal year.  PDOT will repay 
the loan with reimbursement proceeds in FY 2006-07.  The principal amount and the 
estimated interest expense of $59,310 are included in the FY 2006-07 Approved Budget. 
 

Loan Amount: $6,000,000
Interest Rate: 4.40%

Date # of days Interest Expenses
6/23/2006
6/30/2006 7 $5,063.01
9/20/2006 82 $59,309.59

$64,372.60  
 
 
2. Inter-fund loan between Insurance &Claims Fund (Fund 708) and Parking 

Facilities Fund (Fund 159) 
The Insurance & Claims Operating Fund requests an inter-fund loan of $2,306,000 from 
the Parking Facilities Fund to cover the projected cash flow needs for year-end. The loan 
will be repaid on July 1, 2006 and there is no interest expense accrued for this loan.  The 
loan repayment is included in the FY 2006-07 Approved Budget. 
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