
2.18.20 PCEF Committee Meeting MINUTES  page 1 
 

Portland Clean Energy Community Benefits Fund (PCEF) Grants Committee 
February 18th, 2020 - MEETING MINUTES 

 
Committee Members present: Andrea Hamberg, Jeff Moreland Jr., Maria Sipin, Megan Horst, Michael Edden Hill, Ranfis 
Villatoro, Robin Wang, Shanice Brittany Clarke, Faith Graham 

Committee Members not present: none 

PCEF staff present: Sam Baraso, Cady Lister, Jaimes Valdez, Janet Hammer, June Reyes 

OUTSTANDING REQUESTS 
• Staff presentation of plan to address need for input from indigenous community  

MEETING SUMMARY NOTES 

Public meeting called to order.  
• Opening inspiration: Faith Graham – reading of poem by Kimberly Blaeser, entitled Housing Condition of One 

Hundred and Fifty Chippewa Families.  

Public comment: no one signed up for public comment, none on phone line 

Kristin Dennis, Chief of Staff for Mayor Ted Wheeler, addressed the committee on behalf of the Mayor 
supporting PCEF and noting the important work that the committee has in front of it. City council is committed 
to success of PCEF goals, and to that end, in December 2019 Mayor Wheeler directed BPS and BDS to work 
together on identifying and mitigating barriers to PCEF projects. Kristin also noted that in December, city council 
made some changes to revenue collection of the fund, and is dedicated to not making any further changes, 
unless they come from committee through the process outlined in city code.  

MEETING DECISIONS/ACTION ITEMS 
• January 28, 2020 Meeting Minutes. Committee accepted meeting minutes.  

Presentations:  Affordable and multi-family housing 
 

Portland Housing Bureau (PHB), Deputy Director Molly Rogers provided a briefing of PHB work, including 
efforts associated with the 2016 Portland Housing Bond. PHB is committed to the production and preservation 
of rental housing, and is working to prevent displacement, increase homeownership, support tenants, and 
prevent homelessness. Focus for PHB is less than 60% Area Median Income (AMI).  

PHB provided background of their homeownership programs, home retention loans and grants, their 
partnerships, and some of the geographic reach of their resources. Covered the range of AMI eligibility, rent 
burden and need for affordable housing, which is greatest for people earning less than 30 percent of AMI. 
Addressed demographics of current people served by PHB, including information about race/ethnicity, age, 
income, and disability status. PHB has a green building policy which is aligned with goals of Climate Action Plan, 
as well as goals for 100 percent Renewable Energy. PHB also has goals related to diversity and COBID 
certification for the contractors that are hired to build/ service properties. 

In funding affordable housing projects, there are typically a number of different funding sources leveraged by 
developers to make the project happen. PHB projects have standards for setting rent, indexed at no more than 
30 percent of a household’s income going towards rent + utilities, and based on family size. Process for selecting 
projects in PHB involves two committees, technical review and an equity lens, responsive to both review of the 
construction elements as well as community engagement and needs. 

 
Committee questions: 
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Q - Shanice: Is affordable housing publicly owned? 
A: A number of community partnerships, both non-profit and private, work together with PHB to build,  
own and operate affordable housing. 
 
Q - Ranfis: Can Tax Increment Financing (TIF) be used for PCEF -type projects? 
A: TIF is flexible resource for capital investment, requires building assets/ improvements. Set aside policy 
has allocated funds for affordable housing. 
 
Q -  Ranfis: Is it possible to get disaggregated data, to understand better where there are challenges? 
A: Yes, it is possible to break down by category, (M,W,ESB) through COBID, but difficult to have full 
picture of complexity and where people fill multiple categories. 
 
Q -  Ranfis: Do we have data on federal goals where the bureau is using Federal dollars (Section 3) 
related to low-income residents?  
A: Yes, it is possible to provide these data, where projects help hire low income people and provide job 
security. 
 
Q - Faith: Are green building goals specifically for bond fund, or for all PHB investments? 
A: These goals are for all future properties. 
 
Q - Andrea: Are 100 percent renewable goals for new projects, or for all occupants and properties? 
A: Goal is for full fleet of buildings, but different approaches for new construction vs. rehabilitation. 
 
Q - Robin: On project review, are the committees’ review sequential or parallel? 
A: The review panels are sequential, first the technical review for feasibility, and then to community 
review committee for further questioning.  
 
Q – Ranfis: In community review process, does everyone review all elements/areas? 
A: Committee members score in the entirety of all criteria, but everyone brings different expertise. Seek 
diverse perspectives, with priority on equity principles. Scoring is from “most responsive to least 
responsive”, not specific numbers. 

 
Panel Discussion 

Innovation Housing, Inc., Executive Director Sarah Stevenson provided overview of ~1,000 units they manage. 
Integrate green building practices in order to meet goals for operating costs, healthy homes, and requirements 
of funders. Value engineering to reduce costs often leads to cutting optional things like solar, deep energy 
efficiency (EE), and graywater systems, windows with greater insulation value, permeable pavers, etc.  There are 
things not even considered, because there is a formula for affordable housing, and not talked about in part 
because our MEPs subcontractors don’t bring them up as they aren’t priority investments. Many new ideas are 
possible, and early funding, first in, would provide a lot of value to organizations. 

 
Portland Community Reinvestment Initiatives, Inc., Executive Director Kymberly Horner and Homeownership 
Program Manager, Charles Funches provided PCRI history of serving black community in N/NE Portland. Seeks 
to house people through new housing opportunities, as well as in homes they currently own or rent from PCRI. 
PCRI has recently begun taking on environmental justice initiatives, in addition to energy efficiency, water 
conservation, etc. Black families in particular and low-income renters have not been able to access existing 
green and energy saving options. Through Pathway to 1000 program, seeking to install solar panels, using Earth 
Advantage certification, and purchasing efficient appliances and innovative heating and cooling systems. In 
addition to housing related measures, there is also potential for workforce development that PCRI is developing. 
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Proud Ground, Executive Director Diane Linn - Proud Ground is one of nations’ largest Community Land Trust, 
over 350 homes in portfolio. Creates new homeownership opportunities and keep that housing affordable in 
perpetuity. Families build equity without need for down payment. When homes come into portfolio, they do not 
go back on open market, but are instead sold to another low-income household. Working with Habitat for 
Humanity and PHB to develop Earth Advantage Platinum project. For single family homes, would like to do solar 
projects free of charge for low-income families, as well as water saving efforts. New condo focusing on families 
that have been previously displaced from N Portland, and using preference policy. Half of people in Proud 
Ground homes are POC, and half of people on waitlist are POC. Challenge: State definition of Low Income needs 
to be clarified, and local groups can help. Homeownership provides stability to households and their children. 

 
 Committee questions: 

Q - Ranfis: Regarding timing of funding, given constraints, what are risks of being an early funder? 
A - Sarah: By locking funding to requirement, aspirational pieces can stay in the project. Smaller 
amounts tied to specific elements would help, follow historic preservation tax credit model (as 
example). There would be low risk. Also, a twice-yearly funding cycle would be great. 
A - Molly: Slightly different project requirements for rehabilitation vs new construction. Try to get 
early commitments. Cycle for building rehabs could be more flexible. 
A - Charles: Allocation set aside per project for new construction would be instrumental, would also 
be useful to preserve existing housing.  
A - Diane: Big developments are very complicated. If fund can get in early and be specific, probability 
of success is higher. Simplicity is of high value in different funding layers. 
 
Q - Megan: To Charles specifically, would like to hear more about workforce development. Also, to 
the group, how are cost savings are accrued by renters? 
A – Charles: EcDev is part of responsibility. Many women, minority, and disadvantaged businesses 
are interested in getting into new technologies. Trades are interested in both preservation and new 
construction projects, and want to track homeownership, wealth building, and job creation. There is 
opportunity for citywide benefits. 
A - Diane: with homeownership model, energy savings go right into pocket of homeowners. When 
there are cost savings, it strengthens their position and value of home for future owners too. 
A - Sarah: In multifamily setting, some tenants pay their own utilities, but not all savings flow directly 
to residents. Buildings as a whole also need to be financially healthy, so the benefits are often 
indirect. Training is an opportunity in both construction as well as maintenance ongoing in buildings. 
A - Kymberly: Look at health impacts too. African American community has high rates of asthma and 
other health conditions, need to look holistically at impact. 
A - Molly: Affordable housing is different than market rate, there is little profit to be made and funds 
are very restrictive.  
 
Q - Maria: Who is being served, and who needs to be served at the local level, especially with cuts at 
Federal level? What indicators have you seen as you implement programs to ensure that priority 
communities are being housed? 
A - Molly: Greatest need is for those with disabilities, aging in home, without supports and on fixed 
incomes. Best thing is rent support and assistance, so people pay just a portion of income towards 
rent and utilities. Work with homeless services to provide clinical and case management supports. 
A - Kymberly: PCRI has been around long time, including through recession. Adding about 50 units 
this year, total ~900 units. PCRI has a full suite of programs, including resident services, boots on the 
ground providing wraparound services, resources for saving and purchasing  a home, or for college.  
A - Sarah: Overall, need more units. Reducing screening criteria and barriers, all providers are 
seeking to address multiple inequities in housing.  
A - Charles: Boils down to individual homeowner or renter needs. Unpredictable utility bills are 
detrimental to clients, and benefits of stability is real. 
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Q - Shanice: What is the scope of contracting and what lessons have been learned? What are best 
practices in development, and what does the pipeline to homeownership look like?  
A - Diane: Pipeline for people getting into homeownership recognizes huge continuum of needs, 
many working full time cannot afford to buy. People in income qualified units sometimes earn more 
and no longer qualify to live there. There is benefit to linking renters in affordable units to pathways 
to ownership, especially immigrant communities. In new condo project, over 30% of contractors are 
POC/women, and building additional long-term partnerships.  
A - Kymberly: Need to build capacity and scale up; to do so, predictability and stability is key. 
 
Q - Ranfis: How do we rate developers, or reward high-road developers? 
A - Kymberly: Reach out to NAMAC for referrals to qualified, quality contractors.  
A – Molly: Would want to know more about how committee is evaluating projects and seek to find 
experts that know the field. Track record of teams is important. 
A – Charles: From a developer’s perspective, Affordable Housing is much more stringent. 
Partnership with PHB has helped in doing due diligence.  
 
Q - Ranfis: What do experts actually look for, and how does that turn into criteria to quantify? 
A  -Sarah: PCEF will develop own track record over time. Look at who you want to benefit, and who 
is living in the building. Look at MWESB utilization rates. 
A – Diane: Partnership with PHB is key and provides diligent oversight. 
 
Q - Andrea:  What would be the perfect first solicitation/project?  
A – Diane: Simple to access, solar panels on single family homes, with braided energy efficiency into 
multifamily. 
 
Q - Shanice: Can you speak to cooperative multifamily housing as a model? 
A - Diane: Coop models are working across the country but is easier said than done. Often when 
there is no other choice. Co-housing is happening more, but co-ops are probably part of the future. 
A - Kymberly: to previous question about first solicitation, greatest need for water heaters, 
stormwater upgrades, insulation for existing homes. 
A - Sarah: Simpler the better for first round. Have clear wins and quickly deployed.  
A - Molly: Home repair loans are underfunded, especially for those not citywide. Those programs 
help people, esp. POC, stay in their homes. Second, integrate energy efficiency before construction.  
A – Charles: Average amount available for rehabbing property is $3-4K dollars. Amount needed is 
$15-25k. Sometimes if repairs are not made, fines are issued and sometimes people lose 
homeowners insurance. Subsidy needs to be enough to make a difference.  
 
Q - Faith: PHB has supported 20k people, but what is unmet need?  
A - Molly: 22k is current need for people under 30% of AMI, total is probably between 25-30k units. 
Anticipating that more people will continue moving to Portland, increasing unmet need.  
 
Closing comments (Faith) : Gratitude for the presentations and expertise of panelists. 
 

Work session – Committee Members engaged in a collaborative work session to hear committee member input on a 
first draft of guiding principles. 

 
Meeting adjourned 
 
 


