7/14/23, 11:11 AM Progress and Hitting the National Stage

Subscribe Past Issues Translate ¥

View this email in your browser

Newslett Wﬁm%
ewsietier EV‘

Streets to Stability

May. 05, 2023

The Safe Rest Village Program is Making
Progress and Hitting the National Stage

There has been a lot of progress in the past few months that we are
excited to share. This issue includes the following updates:

e Urban Alchemy will be the shelter operator for Peninsula
Crossing Safe Rest Village

¢ Peninsula Crossing Safe Rest Village construction is moving
along well

e Our Safe Rest Village Data Dashboard is now online

¢ A new graphic explains where the Safe Rest Villages fit in the
system of services

¢ Vendor Highlight - Hub Collective

¢ And we've been getting some national attention

Read on to learn more...
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Urban Alchemy staff at work an

The Safe Rest Village Team is happy to share that Urban Alchemy has
been selected as the shelter operator at the Peninsula Crossing Safe
Rest Village.

Urban Alchemy brings experience from managing outdoor shelters,
hiring those with lived experience and providing services to those
moving from the streets to outdoor shelters as they work to transition
from life unsheltered to housing or whatever is next in their paths.

“My team and | have seen firsthand how Urban Alchemy’s shelters
work, how they provide services and support for those sheltered there,
and how their approach fosters community and stability to those
experiencing houselessness,” Commissioner Dan Ryan said. “The City
of Portland is lucky to bring this type of experience to the mix of
talented local service providers. We know there is often more than one
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need.”

“The City of Portland is lucky to bring
this type of experience to the mix of

talented local service providers.”
~ Commissioner Dan Ryan

“Urban Alchemy's mission is to help people in crisis get connected to
services and support and feel a sense of love, compassion, and safety.
We actively recruit and train former long-term offenders and individuals
with lived homeless experiences. These shared life experiences assist
in building a strong relationship based on empathy and mutual
respect,” said Dr. Lena Miller, CEO and Founder of Urban Alchemy.
"We are honored to continue to grow our presence in Oregon and be
an invaluable partner in creating peace so that some of the most
vulnerable people have the support they need.”

Once the Peninsula Crossing Safe Rest Village is open and Urban
Alchemy has operations underway, conversations with the neighbors
and stakeholders will restart regarding the Good Neighbor Agreement
for this village.

Construction is going well at the site. We will share opening details
soon.

About Urban Alchemy

Urban Alchemy is a social enterprise that transforms people and
places through respect and compassion to heal communities
challenged by the intersection of extreme poverty, mental illness,
addiction and homelessness. With more than 1,110 employees
throughout California and Texas, Urban Alchemy staff receive
extensive training and ongoing support to help ensure their
success in challenging environments. Over 91% of Urban
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Peninsula Crossing Safe Rest Village is
making progress

Image: Troy Underwood
(Troy U Photography)

De.lh.i.fvery and installation of the sleeping pods.

The Peninsula Crossing Safe Rest Village construction is moving
along well. Most structures and site amenities are in place, and the
village looks very welcoming.
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Amenity structures and the privacy fence are in.

We are happy to share the publication of our program data for the Safe
Rest Villages for the past three quarters. The Safe Rest Village Data
Dashboard shares things like numbers of people who have been
served, where people go when they leave our shelters (exit
destinations), demographic information and much more. We invite you
to take a look and see how things are progressing. But first, a few
things to note:

e What is shared on this data represents three quarters of program
data from July 1, 2022 — March 31, 2023.

¢ While several of the sites included in this dashboard have been
around since before that time, for simplicity’s sake, and as this is
a reporting dashboard specifically for ARPA funded efforts, the
data shared here is limited to the time when the City’s ARPA
funding began covering program costs for these sites.
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represents a much shorter amount of time (only 4 months, rather
than 9 months for all other sites).

This dashboard is specifically about Safe Rest Village program
outcomes. Ours is just one of several programs funded by the City of
Portland’s American Rescue Plan Act grant funds. To see where other
funds are going and how the big picture dollars are making an impact,
check out the City’s Rescue Plan Open Data portal.

The dashboard introduction contains a lot of important information like
definitions, number of sleeping units and other things to put the data in
perspective so check it out and let us know what you think.

Comments and questions are welcome at
saferestvillages@portlandoregon.gov

5. Where People Go When They Exit a Shelter Overall
Over time the majority of people exiting City of Portland Rescue Plan
funded shelters have gone to temporary and permanent housing
situations. A total of 89 people have exited a City of Portland Rescue Plan
funded shelter between July 1, 2022 and March 31, 2023.

Exit Destination Category -

Temporary and Permanent Housing Situations [ ENGTcTcNGG -
Homeless Situations | NNEGN 1°
other NN

Institutional Situations |5

0 25 50
Number of People

This bar chart shows where people go after completing their stay at a
shelter site.

One data point from the newly published

Safe Rest Village Data Dashboard.

We currently have four (4) shelters open with a total of 151 shelter
beds, which have served a total of 226 people during the 9 months
reflected in the dashboard. Of those, 89 people exited from shelter
during that time, which is 39% of program participants from that time
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many partners, and the strength and determination of those in the
villages to make changes in their lives.

We’'ve put a lot of time and effort into creating this data dashboard, to
provide transparency and public access to our program outcomes,
while also protecting the privacy of individuals. The dashboard was
published earlier this week. Now there is much more to be learned,
and applied.

When this program first began, we were often asked why this was
necessary, how this program fit into the bigger system of programs
and supports to help people from becoming houseless or to make their
way back into housing. Though many such programs existed, we
recognized there was not great information putting these all together in
context.

Now there is! In collaboration with partners at the Portland Housing
Bureau, the Joint Office of Homeless Services, and City partners in the
ARPA team — we are happy to share the Pathways to Housing
infographic. Check it out. This is available in both poster and tri-fold
brochure format. Please feel free to share the links, print a poster (or
inquire if your program can get one from us), or ask for a handful of
brochures.
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The infographic above would not be possible without the skilled
guidance and graphic finesse of the team at Hub Collective. This
newsletter we want to recognize the contributions of our partners at
Hub Collective, a woman-owned design and strategy studio, as one of
the many local firms that are supported by ARPA funding. They have
worked with our team to create our overall Safe Rest Village program
branding, as well as discussing and distilling the complex array of
social service programs and providers into the Pathways to Housing
infographic we are sharing in this newsletter.

This is just another example of the benefit federal ARPA grant funds
are providing our community.

Safe Rest Villages are making a splash nationally.

Dwell Magazine

Our tiny homes were featured in the March/April issue of Dwell
Magazine! If you haven’t heard of Dwell Magazine, ask any friend who
is an architecture fan and you’ll appreciate what a big deal this was.
Not only did our program and Menlo Park Safe Rest Village put a good
foot forward in this national publication, but the article elevated and
broadcast the tiny home model of outdoor shelters with services as
one way to support people not ready to move into housing, or when
housing isn’t available to move into yet. Given that tiny homes are a
big trend in home construction, expanding the idea of how they can be
used to meet people’s basic needs with dignity and safety is a big
deal.
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US Interagency Council on Homelessness visits Safe Rest Village site

All images courtesy of
Multnomah County
; B\

USICH leaders toured Peninsula Crossing
Safe Rest Village on their Portland visit.

The Safe Rest Village team hosted Director Jeff Olivet and Senior
Regional Advisor Katy Miller national from the US Interagency
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featured as one of the highlights of the USICH leaders' visit, along
with hosting a roundtable discussion on how the federal
government can support local service providers. Our team was
represented in that meeting, along with other local partners.

“If we can solve homelessness in Portland
and Seattle, we can do it anywhere... |
believe that it is jpossible, especially if we

work together—across systems, sectors, and
jurisdictions—with urgency and creativity.”
~ USICH Director Jeff Olivet

Senator Wyden's staff visit Menlo Park Safe Rest Village

mage courtesy of
v Cultivate Initiatives

Senator Ron Wyden S site tour and discussion.

Subscribe to the Safe Rest Village Newsletter
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I Getin Touch!

Reach the Safe Rest Village team at
saferestvillages@portlandoregon.gov or by phone at 503-823-1340.

Questions, comments, concerns—all are welcome.

American Rescue Plan
Investing in Portland

Q Safe Rest Village website
@ Locations (links on this page to each SRV site)

@ Safe Rest Village team

Copyright © |2023|City of Portland - Office of Commissioner Dan
Ryan| All rights reserved.
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services, please call 503-823-4078, the TTY at 503-823-6868 or the
Oregon Relay Service: 711.

Traduccién e Interpretacion | Bién Dich va Théng Dich | SJdla dl

[S2IRE2))
%E1FARSS | YeTHbI 1 nucbMeHHBI nepesoa | Turjumaad iyo
Fasiraad

MNucbmoBun | ycHU nepeknag | Traducere si interpretariat | Chiaku me
Awewen Kapas

Our mailing address is:
Safe Rest Village Program
1120 SW Fifth Ave. Room 901
Portland, OR 97204
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