N Portland Rd Shelter
Good Neighbor Agreement
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A. Introduction
1. Background

a.

C.

This Good Neighbor Agreement (“Agreement”) is intended as an expression of
commitment by the Parties involved to work collaboratively for the successful and safe
operation of N Portland Rd Shelter located at 10505 N Portland Rd, and to foster good
relations between all residents, shelter participants, and Parties listed herein. This
Agreement was developed by the following “Parties”:

i)  The City of Portland (“the City”) [as governmental agency];

i)  Site Operator Urban Alchemy (“Operator”); and

i)  Community Contributors.

The N Portland Rd Shelter is designed by the City and the Operator to provide services
for people experiencing houselessness to help transition participants to permanent
housing. Services include temporary emergency shelter, sleeping quarters, basic and
necessary hygiene, 24/7 staffing, and access to case management and behavioral
health services to shelter participants.

Legal status of Agreement:

i)  All Parties understand that this Agreement is not a legally binding contract.

i)  However, all Parties are committed to maintaining the safety and livability of the
neighborhood. By contributing to a Community Advisory Committee, the
participant Parties express their commitment to honoring the agreements made
herein.

i)  The Community Advisory Committee detailed in this document is intended to
establish and uphold lines of communication between the Parties to regularly
collaborate and provide feedback. It is not intended to be an advisory body;
meetings will not be recorded nor will official transcripts be published.

2. Purpose, Assumptions, and Goals

a.

The purpose of this Agreement is to formalize the goodwill and positive working
relationships between all Parties for the benefit of all.
This Agreement is designed to be a tool that clarifies the best ways to address
neighborhood concerns as well as support the participants of the N Portland Rd
Shelter.
Inherent in this Agreement is the assumption that all neighbors have certain basic
rights. These include:
i) All neighbors have the right to feel safe and welcome;
i)  All neighbors have the right to safe and quiet enjoyment of their properties and
public spaces;
i) All neighbors have the right to access available community resources, services,
and public facilities to meet their needs; and
iv)  All neighbors have access to a process to problem solve as laid out in this
Agreement.
Parties hope to work together toward the following goals:
i)  Initiate and maintain open, productive, and transparent communications and
understanding among the Parties in order to be proactive and ready to respond
if concerns arise;



e.

i)  Develop clear expectations and procedures for resolving issues;
i)  Promote neighborhood safety, livability, and access to services;
iv)  Foster positive relationships between neighbors inside and outside of the
shelter.
v)  Work collaboratively to understand and address shelter-related issues that may
impact the community.
Parties will establish clear lines of communication, and agreed upon procedures, for
promptly identifying and reviewing issues and concerns. Parties shall:
i)  Provide preferred contacts to address questions and concerns that may arise
(see Exhibit E).
i)  Create an ongoing Community Advisory Committee that meets to address
Parties questions and concerns (outlined under Section E).

B. Agreements
1. Agreements of All Parties

2.

a.

d.

e.

Participate fully in this Agreement by adhering to the processes and remedies herein.

i)  Participate in collaborative problem solving around issues that arise, and jointly
resolve issues as quickly as possible.

i)  Use the communication structure identified in this Agreement (see Section D) to
resolve issues or concerns arising from, or in connection with, the N Portland Rd
Shelter and any breach of this Agreement.

i)  Participate in meetings of the Community Advisory Committee (outlined under
Section E).

Support efforts to preserve the neighborhood safety, livability, and quality of life for all.
Communicate in a proactive and respectful manner regarding any issues or concerns
related to the N Portland Rd Shelter or this Agreement.

Host this Agreement online or make it otherwise publicly available.

Provide up-to-date contact information to All Parties (Exhibit E) as needed.

Agreements of the City

a.

Respond to community reports of campsites on property and right-of-way owned by the
City of Portland (public property). Prioritize unsanctioned campsite removal within the
engagement zone (see Exhibit B).

i)  Sites will be considered high priority and will be addressed as outlined in the
Community Resource Guide (Exhibit C).

i)  Information on camp removals in the area will be shared on the Impact
Reduction Program dashboard. This dashboard includes information on when a
site was reported, assessed and removed. This dashboard is updated in real-
time.

Update Community Resource Guide and Communications Guidelines for properly
reporting issues related to City services in Exhibits C and D, as needed.

Maintain lines of communication with Operator and Community Contributors.
Participants of the shelter program will be initially recruited from the N Portland area
directly after site opening.

Maintain a website listing up-to-date contact information and a copy of the Agreement.
Manage the closure of the shelter:



https://www.arcgis.com/apps/dashboards/c68d1d2e29e444a7b70f20aaafcbfbeb
https://www.arcgis.com/apps/dashboards/c68d1d2e29e444a7b70f20aaafcbfbeb

i)  Transition any remaining shelter participants to another shelter or permanent
housing.
i)  Dismantle and clean the property within 60 days of closure, leaving it in the
same or better condition as it was at the time of siting the shelter.
3. Agreements of Operator Urban Alchemy

a. Ensure that each staff member of Urban Alchemy is actively following the expectations
laid out in this Agreement.

b. Review the Community Guidelines (see Exhibit G) with each prospective shelter
participant to establish and maintain clear expectations, rules, and accountability
procedures.

c. In performing its management role, Operator shall:

i)  Provide adequate staffing 24-hours per day.
i)  Maintain shelter ground and facilities, including sleeping units, landscaping,
lighting, fencing, and waste receptacles.
iii)  Maintain a “no unauthorized visitors” policy. Visitors from partnering
organizations may enter the site with proper documentation.
iv)  Prohibit the distribution of shelter provided goods and services to any non-
participant of the shelter.
v)  Minimize the impact of smoking by designating smoking areas that will have the
least impact on neighbors, operator staff, and other shelter participants.
vi)  Enforce quiet hours between 10:00 pm and 7:00 am.
vii)  Maintain a pet/service animal policy that considers the impact on the
neighborhood.

d. Assign staff to pick up litter around the perimeter of the shelter daily.

e. Establish and maintain a telephone number that is staffed all hours and all days which
community members can use to directly communicate with Operator staff.

f.  Respond to concerns and complaints about shelter programming, promptly investigate,
and implement timely solutions when possible.

g. Hold shelter participants responsible for their actions, including exclusion from services,
as appropriate. The shelter will maintain a clear set of expectations for shelter
participants, including specifics of what activities are prohibited and the escalation of
consequences and/or exclusion.

h. Encourage staff and shelter participants to have a sense of ownership in the
community. Encourage and provide opportunities for positive interactions between
shelter participants and neighbors, such as trash cleanup around the shelter site.

i. Provide regular updates to neighbors on program status reports, resolution to any
issues concerning the shelter, and volunteer opportunities.

4. Agreements of Community Contributor

a. Encourage and support communication between neighborhood residents and all Parties
on matters of concern through proper channels:

i)  Provide time at neighborhood meetings to discuss shelter-related issues or
concerns as needed; and

i)  Report issues and concerns raised by neighborhood businesses or residents as
defined in the Communication Structure section.

b. Immediately report any issues arising from known guests of the shelter to the Operator.
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Promote safety for shelter participants and all neighborhood residents and businesses.
Encourage and facilitate neighborhood volunteer activities and other positive,
relationship building activities with the Operator and shelter participants.

Acknowledge that individual privacy is of the utmost importance and that the Operator
may not be able to disclose participant details or confirm that an individual is a
participant.

C. Criteria for Community Success

1.

The City commits to sharing the following data with the community on a quarterly basis, as
a way to gauge the success of the program and the Agreement:

a.

Shelter data. The City Shelter Services team will release information from all City
shelters each quarter via the City Shelter Services Dashboard. It includes a variety of
data points, including participant demographics and exit information. City Shelter
Services team will remind Community Contributors each quarter of its availability, for
them to look through at the relevant Community Advisory Committee meeting.

Camp report data. The Impact Reduction Program maintains a publicly available
dashboard with information on reports received and the status of removal(s).
Information from this dashboard can be shared on a quarterly basis, however, it is
available and updated in real-time, so neighbors are free to check the status of a camp
removal at any time.

Other data of importance to the community. The City and other local government
entities maintain public dashboards to provide transparency around measures that
impact the community, such as crime data, police response times, air quality, food
pantry locations, public restroom locations, other shelter locations, and more. Links to
additional data sources are included in Exhibit H.

D.Communication Structure

1.

The GNA and subsequent CAC meetings are the intended avenue for regular site updates,
general communications, and any questions/feedback from the community. This
communication structure is intended to establish a clear dispute resolution process for
issues relating to site operations and within the control of the Parties.

Livability issues outside of the Operator’s direct control, but within the surrounding
neighborhoods, such as unsanctioned camping, abandoned autos, or large trash items in
the public right-of-way may be communicated via channels dedicated to resolving such
issues as listed in Exhibit D.

Issues, questions, or concerns arising from the shelter program should be addressed by
the following process (see flow chart in Exhibit F):

a.

b.

Non-emergency issues or concerns shall first be addressed during a Community
Advisory Committee meeting (see Section E) to discuss and problem-solve the issue.
Urgent issues may be communicated via one-on-one communication (telephone, email,
or in-person) between the reporting entity and the Operator.

Any issue, question, or concern which cannot be addressed or resolved within one (1)
week shall be brought to the attention of Operator shelter manager.

If any issue, question, or concern cannot be addressed or resolved within two (2)
weeks, as previously outlined, it shall be brought to the attention of the City Shelter
Services Team.


https://www.portland.gov/shelter-services/shelter-services-data-dashboard
https://www.arcgis.com/apps/dashboards/c68d1d2e29e444a7b70f20aaafcbfbeb

4.

e. Ifthe issue, question, or concern remains unresolved, it may be brought to the attention
of the City Shelter Services Director.

Nothing in this communication structure precludes an individual from reaching out directly

to elected representatives or reporting to the City Ombudsman.

E. Community Advisory Committee (CAC)

1.

2.

The Parties will create a Community Advisory Committee (CAC) that will act as a

collaborative, problem-solving body.

The CAC will serve as a primary point of contact for all Parties to engage with, whether it is

to collaborate on community projects in support of the shelter or to address any concerns

that may arise.

The CAC will be responsible for:

a. Helping ensure that strong lines of communications are maintained between the City,
the Operator, and the Community;

b. Ensuring that the commitments in the GNA are being upheld;

c. ldentifying opportunities for greater collaboration among the Parties that enhance the
benefits of the shelter, its participants, and the community;

d. Identifying and developing solutions to shelter-related problems that are recurring and
have not adequately been addressed through the problem-solving communications
strategies outlined in the Communication Structure section above;

e. Foster transparency and keep the community abreast of updates.

The CAC will initially convene on a monthly basis. After the first three months, the Parties

will assess the need for and appropriate frequency of CAC meetings going forward. If

regular CAC meetings are discontinued, upon reasonable notice, any Party (defined as
majority of a group) to this GNA may reconvene the CAC as they deem necessary.

F. Administration

1.

2.

3.
4

G.Si

This Agreement will begin upon creation of a Community Advisory Committee and will
remain in effect until the closure of the N Portland Rd Shelter, or until all Parties reach
consensus to dissolve this Agreement.

The City and Site Operator are responsible for updating any changes to their organization’s
representative contact information by notifying all Parties of those changes.

Changes to this Agreement may be made by consensus of all interested Parties.

Any change in Operator shall necessitate a review and/or renewal of this Agreement.

gnatures

ZW%/% Weatarman 6 March 2025

Brandy Westerman, City Shelter Services Date
jefjfe—rs/ Dmy March 7, 2025
Jeffers Dickey, Urban Alchemy Date



H. Exhibits

1. Exhibit A: Site Details
a. Location: 10505 N Portland Rd, Portland OR 97203

g ".'-';u.-. a Blvd

b. Site features include:
i) 90 sleeping pods
i) 70 RV parking spots
iiiy  Capacity for up to 200 adults
iv)  Hygiene facilities, kitchenette amenities, and laundry facilities



2. Exhibit B: Engagement Map

Operator Urban Alchemy Daily Engagement Area (Blue Area): Includes area adjacent to the
shelter (staff will walk) and highlighted section of N Portland Rd (staff will drive). The Site Operator
will commit to regularly walk and drive around the designated area (minimum of once a day) to
report unsanctioned camps or any site-related concerns to the appropriate contacts and will
update the City’s Shelter Services Team as needed. This area will be served by Urban Alchemy’s
Portland Love Program, which includes a phone hotline for nearby community members to call to
report issues directly related to the N Portland Rd Shelter within the Engagement Area. Refer to
Exhibit C, Table 1 — City Provides Engagement Services in Shelter Engagement Area
detailing the engagement services that the City of Portland can provide to address shelter-related
items.

The City/Bureau of Environmental Services Property (Orange Areas): City entities will partner
together to respond promptly to unsanctioned campsites or concerns related directly to N Portland
Rd Shelter.

Railroad Property (Purple Area): This is railroad property owned by BNSF. While the City can’t
address issues directly on railroad property, the City can monitor and provide reports to BNSF to
support their efforts in addressing items.

Commercial and Industrial Properties (Cross-Hatched-Area): Private businesses adjacent to
site. Site Operator cannot enter private property without permission, but is willing to partner and



collaborate around problem solving. To address unsanctioned camps on private property, a
property owner’s best recourse is to contact Portland Police Bureau to initiate a trespassing
process.

City limitations for any and all reports and requests: The City’s jurisdiction is limited to the
public-right-of-way and cannot impose any actions on private property (residential or commercial).
Additionally, the City must follow all laws and legal processes determined by federal, state, and
city law enforcement agencies. Enhanced services may change in response to changing legal
requirements.




3. Exhibit C: Community Resource Guide

Table 1. City Provides Engagement Services in Shelter Engagement Area

Service

Engagement Description

Removal of unsanctioned
campsites in defined engagement
areas.

High priority zone to address unsanctioned campsites. The City
will initiate prompt engagement with individuals (within 3 business
days) to visit and assess the campsite. Following the assessment,
City teams will give highest priority to the sites for a posting. The
posting will advise the individuals that the site will be cleaned and
removed following a 72-hour waiting period as per Oregon State
Law (ORS 195.505). Attempts will be made to connect individuals
to the City’s Street Service Coordination Center (SSCC)
resources. The City will communicate regular updates (once a
week at minimum).

Removal of Abandoned Vehicles,
unsanctioned RVs, and other
unsanctioned vehicle
camping/residency in defined
engagement areas.

High priority zone to address unsanctioned RV and car
camping/residency. The City will initiate prompt engagement with
individuals (within 3 business days) and coordinate with SSCC
resources. To address vehicles and RVs, there are additional
legal requirements and removals can take time, including
assessing a vehicle, tagging it with a warning sticker, and waiting
a minimum of three days before returning. In the name of
expediency, the City will lead with a service first approach as it
can lead to quicker solutions and result in an RV and occupants
getting off the street instead of moving to another location. The
City will communicate regular updates (once a week at minimum).

PPB 911/Emergency Calls
Response

Emergency calls will be addressed like all emergency calls,
prioritized by mandated City protocol. Portland Street Response
can be engaged when appropriate by calling 9-1-1 and asking for
Portland Street Response.

Non-Emergency
Calls/311/Reports Response/etc.

The City’s Street Service Coordination Center will meet with
designated non-emergency teams (city employees, park rangers,
etc) to emphasize prioritized response around the shelter.

Cleaning/clearing of obstructions
in public right of way to ensure
accessibility.

Cleaning of significant trash in
public spaces.

Respond to cleaning requests within 5 business days for
significant garbage and small obstructions in the public right of
way. If a large item or vehicle is blocking the flow of traffic,
respond as soon as possible.

Significant Graffiti (gang signs,
hate speech, etc.) Removal

Graffiti will be removed from the shelter property within 5 business
days.

Significant Graffiti (see above)
Removal - Private Property (single
family homes & small businesses)

Graffiti will be removed from (qualifying) private property within 5
business days of gaining consent of the owner reporting the
graffiti to the Graffiti Removal Program Coordinator (requires
consent form).
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4. Exhibit D: Communications Guidelines

Communication Guidelines, Who to Contact for what:

Please reference the following guidelines when deciding the appropriate party to contact. For
non-emergencies, please only contact one party as dictated by the occasion. Communicating
to multiple parties simultaneously can cause additional coordination and slower response
times.

¢ Removal of unsanctioned campsites (general): File a report online or call 311
o If unsanctioned campsite is located in the highlighted area of the ‘Engagement
Map’ (Exhibit B): File a report and contact the Portland Love Hotline (971-269-
0024).

e Removal of abandoned vehicles, unsanctioned RVs, unsanctioned vehicle/camping
residency:
o Call PBOT Abandoned or Junk Vehicle Report Hotline: 503-823-7309
o Can also link to reporting channels via pdxreporter.org or by calling 311
o If unsanctioned campsite is located in the highlighted area of the ‘Engagement
Map’ (Exhibit B): File a report and contact the Portland Love Hotline (971-269-
0024).

¢ Removal of significant trash/waste accumulation in the highlighted area of the
‘Engagement Map’ (Exhibit B): File a report online or call 311 and notify the City’s
Shelter Services Team at shelterservices@portlandoregon.gov

e For general inquiries regarding the City’s Shelter Services, please email
shelterservices@portlandoregon.gov

¢ For incidents pertaining to N Portland Rd Shelter participants and/or staff from Site
Operator, please contact the Portland Love Hotline (971-269-0024). In case of
emergency, Site Operator contact information is provided in Exhibit E.

e For general shelter operations and reqular community communications, the Community
Advisory Committee meetings will be the best avenue for regular communication with
representatives from the City. If one-on-one communication is required, contact
information is provided in Exhibit E.

o For emergencies, please contact 9-1-1.
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mailto:shelterservices@portlandoregon.gov
mailto:shelterservices@portlandoregon.gov

5. Exhibit E: Agreement Parties Contact Information

Name Organization Phone Email
Laudie Porter City Shelter 503-823- laudie.porter@portlandoregon.gov
Services Team 6425
Hendrik Portland 503-823- | hendrik.broekelschen@portlandoregon.gov
Broekelschen Solutions 8582
N Portland Urban Alchemy 971-269- Note: Phone # is Portland Love Hotline
Shelter Hotline 0024
Jeffers Dickey | Urban Alchemy 415-919- jeffersd@urban-alchemy.us
(Shelter Mngr) 4033

12



6. Exhibit F: Dispute Resolution Communication Plan

Issue Develops

L

: Site

Mo 11 week
L4
Yes
CAC < Resolved? } >
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MNo
¥
Shelter
Manager
. Yes Resclved? }
l 2 weeks

% < Resohved? >Yi,,_

City Shelter
Sanices Director
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7. Exhibit G: Site Operator Community Guidelines (Shelter Units and RVs)

URBAN
ALCHEMY

Portland Community Guidelines
North Portland Road

Welcome to North Portland Temporary Alternative Shelter Services Site (TASS Site). This

program is currently operated by Urban Alchemy (UA). UA strives to create comfortable,
safe, and healing environments where all Guests can enjoy a peaceful stay and have

access to resources that will help them achieve their goals. Urban Alchemy refers to those

staying at this program as Guests, because we intend to treat you like a Guest in our
home. We are here to serve you and will do everything we can to provide a high-quality
environment that respects everyone who lives and works in and around the program. All

Guests are entitled to fair, respectful, and equitable treatment and we ask that you provide

the same to our Guests, Practitioners, and Neighbors.

As a condition of participation in this program, you must agree to the terms and conditions
in these Community Guidelines. Please read the Community Guidelines and initial next to
each item to indicate that you fully understand and accept each guideline. Please note that

these guidelines can be modified at any time and Guests will be notified of any changes.
Please also note that this agreement is fully enforceable in the event of a transfer in
management to another operator and any new operator reserves the right to issue new
guidelines.

The following is the Clinton Triangle address and phone number: 10505 N Portland Road,

Portland OR 07203. Phone: 971-269-0024.

OCCUPANCY ISSUES

Occupancy: The program does not provide permanent housing. Guests staying at
this site do not have tenancy rights. You understand that this program creates no
right or interest enforceable under Oregon or Portland landlord tenant laws. UA
reserves the right to move a person or persons to a different space for any reason.
UA may terminate a Guest’s ability to enter or remain on the premises at any time
and for any reason, at UA’s sole discretion.

Couples: In general, each space at the program is for a single individual. However, the
program has a limited number of spaces for two people who identify as a couple. UA
reserves the right to separate couples into individual Units, or separate locations. If you
have entered the site as a couple and later prefer a single Unit, or to be relocated to a
separate Site, please inform a member of staff and we will do our best to accommodate

14



you. Please note if one member of a couple is discharged from this program, the other
member is welcome to stay assuming they are following these guidelines.

Length of stay: This is a temporary program designed to provide a safe, clean
environment to unsheltered individuals. If you comply with these Community Guidelines,
there is no limit to how long you can stay as long as the program remains open. If the
program closes, we will do our best to find a bed in another program.

Abandoning a Unit/Site: If you do not check in for more than 72 hours, your unit/site will
be considered abandoned; you will not be able to return to the program. There are
exceptions that can be worked out in advance with program staff including situations
related to your job, getting medical care, or essential activities. If your unit/site is
abandoned, UA will store your property for no more than 30 days.

Reasons for program discharge: Reasons for program discharge: Guests are
expected to follow these Community Guidelines. Failure to do so may result in
discharge from the program. Please note that violence toward other quests or staff will
result in immediate discharge from the program. UA has a NO TOLERANCE POLICY
FOR VIOLENCE.

Other reasons for program discharge:

e Possession of a Weapon, and/or, flashing a weapon

Credible Threats of Violence that include specific actions or plans

Arson

Manufacturing or preparation of drugs (controlled substances)

Property destruction or interference that endangers another Guest, or results
in a shut down of vital site operations, even for a brief period

e Ongoing Disruptive Behavior

Referrals and Waiting Lists: Access to the program is by invitation only and managed
by local outreach teams. There are absolutely no walk-ins, so please do not invite other
unhoused individuals to come to the program in search of shelter. Referrals are
managed by the local government and UA cannot accept referrals and does not
maintain a waiting list.

ENTERING THE SITE

Checking-In & Out: Guests must check-in and check-out with the Practitioner at the
front Security Gate when coming and going. This may include signing-in and signing-out
on a form or electronic device. UA staff will check bags for weapons or other personal
properties that are not permitted. UA staff may also perform health checks as required
by local public health officials. Guests who do not follow these guidelines will not be
admitted to the village.

No weapons: Staff have a right to check all guests for firearms and weapons. Absolutely
no firearms or illegal weapons are allowed on site. Guests are not allowed to bring

15



anything that can be used as a weapon (i.e., pocket knives) past the front entrance. All
legal weapons (not including firearms) must be checked in at the entrance. Staff will tag
it with a number and store it in a locked cabinet.

Visitor policy: For privacy and safety reasons, visitors from outside of the program will
not be permitted to enter. However, if a service provider is requesting to meet you at the
program, please speak with a UA Care Coordinator Manager. If guests staying at the
program want to visit with each other, they should do so in open spaces rather than
individual Units. Common areas have been created for such purposes.

RESPECTING OTHERS

Quiet hours: Quiet hours will be enforced between 10pm and 9am to ensure that all
Guests have an opportunity to rest and sleep. Please note that any kitchen areas, dog
runs, offices, community gardens, laundry, and other community spaces will be closed
during quiet hours. UA reserves the right to change the hours of operation for any
community space at this program and will make every effort to post the hours.

Respect for the program community: All guests and staff members should be treated
with respect and dignity, regardless of their background or circumstances.
Discrimination or harassment based on race, ethnicity, gender, sexual orientation, or
any other characteristic will not be tolerated.

Respect for the program’s neighbors: Guests are expected to be respectful and
considerate of people living, working, and visiting the surrounding neighborhood. Drug
sales or use, criminal activity, disruptive behavior, excessive noise, and/or destructive
behavior by guests, their friends, family, or pets will not be tolerated. UA will monitor the
surrounding area within 1,000 feet from the site and will take measures to help ensure
the health, safety, and peace of our neighborhood. A lack of respect for the program’s
neighbors can lead to discharge from this program.

HEALTH AND SAFETY

Zero tolerance for violence: Violence or threats of violence towards any Guest,
Practitioner, Visitor, or Neighbor will not be tolerated. This includes, but is not limited to,
pushing, shoving, slapping, kicking, or throwing things. Threats of violence are also not
permitted. Any guest who engages in violence or threats could be subject to an immediate
Exit, as well as possible criminal prosecution.

No selling drugs: Selling drugs at the program or within 1,000 feet is strictly prohibited.
Any Guest found to be selling drugs could be subject to immediate Exit, as well as
possible criminal prosecution.
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Security:

You are responsible for your own belongings.

Program staff are not liable for any lost, stolen, or destroyed property at the site.
Personal belongings must remain in their assigned space.

Guests must be fully dressed at any time while in the common areas.

No open flames are allowed anywhere in the program.

Smoking is only permitted in designated smoking areas.

No illegal activities are permitted in the program.

Drugs and alcohol are not permitted at the program.

Wellness Checks/Wellness Walks

Wellness Checks are conducted 4 times per day. Wellness Checks include two
Practitioners who walk to each unit for observation or verbal communication purposes.
Wellness Checks are designed to bring awareness to the possibility of distress. Wellness
Checks are imperative to the Safety and Service that UA provides.

During Wellness Checks, the name of the Guest/Guests to the assigned Unit is/are called
3 times before knocking. Our practice is to communicate that UA is present. If a Guest
does not respond, UA reserves the right to open the door for safety purposes.

Wellness Walks are conducted outside of the hours of Wellness Checks. Wellness Walks
include two Practitioners who walk by each Unit with no contact necessary. Wellness
Walks are designed to bring awareness to the possibility of distress without interrupting a
Guest during night hours.

Wellness Check Hours: 9:00 am, 12:00 pm, 4:00pm, 8:00 pm
Wellness Walk Hours: 12:00 am - 6:00 am

Pets: If a Guest has 1-2 service animals and/or pets at the time of referral, the Guest
may have those same animal(s) at the program. Guests must get prior approval from the
site Director to have more than 2 pets or to bring additional animals onsite after moving
in. Additional service animals may be approved through the Reasonable Accommodation
process (see below). Guests are responsible for the behavior of their animals at all times.
Guests with pets must comply with all the following rules:
+ Pets must be on a leash or in a container in common areas and guests must
always have direct physical control of their animals.
» All pets must be with owners and cannot roam throughout the area unattended.
» Guests are responsible for the care and feeding of their animal.
» Guests must properly dispose of all animal waste.
+ Animals may not be aggressive or loud.
< [If an animal attacks or bites another animal or a person, site staff will report
the incident to Portland Animal Services and the guest must remove the
animal from the site.
» Guests must have current rabies vaccination for their animals as required.
» Site staff can arrange for animals to be temporarily sheltered with Portland
Animal Services if the animal needs to be removed from the site and the
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guest does not have other alternatives or can no longer care for the animal.
« Failure to comply with these guidelines may result in the pet being removed
from the site.

Keep the community area clean: All guests are expected to maintain a clean and
tidy area around their living space. Guests are expected to dispose of their waste
properly, and not leave trash or belongings in common areas outside of their living
space.

Keep your sleeping area clean: Guests are expected to maintain their Unit and keep it
clean. Food items must be properly stored and there must not be an excess of personal
property. UA has limited space for excess belongings, and you should consult with a
Practitioner if you need to store items. If your sleeping area presents an ongoing health
or safety hazard to the community, you may be Exited from the program.

Emergencies: In case of an emergency, please contact the staff or call 911.

SOCIAL SERVICES

Care coordination agreement: Within the first 2 weeks of a guest’s stay at this
program, you must meet with a Care Coordinator to develop a services plan related to
your housing and other goals. Guests must continue to meet and work with their Care
Coordinators throughout the duration of their time at this program and are expected to
search for other housing options.

Mental health services: If you are feeling stress, anxiety, distress, or facing other
challenges, please call the 24/7 Crisis Helpline at 503-988-4888. You may also
check with staff and meet with a Care Coordinator for further assistance.

Community participation: Guests are encouraged to participate in and/or
suggest community activities, meetings, and events organized within this program.

Data collection: All guests are required to be entered into Portland’s Homeless
Management Information System / Client Management Information System
(HMIS/CMIS). This is a computer system that is used to collect and share information
on homelessness and social services throughout Multnomah County. Guests are
required to sign a Release of Information (ROI) but have the right to decline answering
most questions and limiting who has access to their information.

Reasonable Accommodations: UA complies with the Americans with Disabilities Act
(ADA) and will make every effort to provide accommodations for people with
disabilities or special needs. To begin this process, see a staff person or complete a
Guest Report Form.

Confidentiality: UA will only share personal information with your consent. However,
by law, there are a few exceptions to confidentiality that allow for disclosure of
information without your consent. These exceptions are as follows:
18



« If there is a reasonable suspicion of abuse or neglect towards a child.

« If there is a reasonable suspicion of the abuse or neglect of an elder adult
(age 65 or over)

« If there is a reasonable suspicion of abuse or neglect toward a dependent
adult (someone who is not capable of caring for themselves).

» If an occupant presents a danger to self.

« If an occupant presents a danger to others.

» In the case of a medical emergency for purposes of obtaining medical treatment.

» If a court subpoenas your records.

GRIEVANCES

Dispute resolution: We take disputes amongst Guests, and between Guests and
Practitioners seriously. We aim to provide a peaceful environment in which everyone
should be able to come to some resolution of their issues with another person or
people. When disputes occur, Guests are expected to approach Practitioners for
mediation and resolution. If the dispute is with a Practitioner, ask for a Supervisor or fill
out a Guest Report Form. We will make every effort to resolve the issue within a
reasonable amount of time.

Grievances: A Guest Report Form will be made available to all guests in the event of
grievances, suggestions, requests, or acclamations. These forms can be submitted to
any staff member or dropped in the designated box. UA maintains policies and
procedures for addressing grievances; See a staff member for a copy.

NORTH PORTLAND ROAD SPECIFIC

Railroad Track: Guests are advised to not enter the area around the railroad
tracks. Please use the nearby footbridge to get across the tracks. Trespassing
on railroad property could lead to your discharge from the program.

SIGNATURES

Acknowledgement of receipt

By signing this document, you acknowledge receipt of this six-page document that
outlines the Community Guidelines above. By signing this document, you also
acknowledge that this is a temporary program with no tenancy rights, and you can be
discharged from this program for violating the terms of this agreement.

Guest Name: Unit/Site:
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Guest Signature: Date:

‘ﬂ. URBAN

(@X\ )/ ALCHEMY
(D

Portland Community Guidelines for RVs
North Portland Road

Welcome to the North Portland Temporary Alternative Shelter (TASS) Site for RVs. This
Safe Parking environment provides emergency temporary parking for people who live
inside of their vehicles. Every Guest who receives safe parking does so at the invitation of
the City of Portland Oregon’s Homelessness and Supportive Housing. This Safe Parking
environment does not provide permanent parking, or housing, and Guests who stay at this
site do not have tenancy rights. Nonetheless, all Guests are entitled to fair, respectful, and
equitable treatment.

The community guidelines described below apply to all Guests staying at the site
managed by Urban Alchemy. Please read the following Community Guidelines and initial
next to each one to indicate that you have read and fully understand each Guideline.

COMMUNITY EXPECTATIONS AND GUIDELINES

Length of Stay

e The NP TASS Site is a temporary housing designed to provide a safe, clean
environment for individuals living in their vehicles.

e Urban Alchemy may terminate or extend a Guest Member's length of stay at any time.
This environment creates no right or interest enforceable under Portland Oregon
landlord-tenant laws.

e Urban Alchemy may terminate or extend a participant’s ability to enter, or remain on
the location, at any time, and for any reason included in the Immediate Exit Category.

Guest Initials

Check in/Check Out
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e Guests must check in and check out with the Practitioner at the Front Security Gate
before entering or exiting the Site for safety and accountability purposes. Guests who
do not comply will not be permitted on Site, and/or, could be prosecuted.

Guest Initials

Behavior
Respectful behavior is encouraged. Derogatory comments, Name calling, and Racial
slurs are not permitted. Noncompliance should be met with the following documentation :
1. Verbal Warning
2. Written Warning
3. Final written Warning (before an Immediate Exit)

An Immediate Exit means that a Guest has violated an Expectation and is no longer
permitted to live on site for Safety purposes. An Immediate Exit “must” be approved
by a Director of Operations.

Guest Initials

Reasons for an Immediate Exit :
e Possession of a Weapon, and/or, flashing a weapon
¢ Credible Threats of Violence that include specific actions or plans
e Arson
e Manufacturing or preparation of drugs (controlled substances)
e Property destruction or interference that endangers another Guest, or
results in a shut down of vital site operations, even for a brief period
e Theft
e Ongoing Disruptive Behavior

Guest Initials

Personal Property
Personal Property should be kept clean and organized at all times.
e All personal Property must fit inside of the RV living quarter and maintained in an
organized and safe manner
e Property should not be left unattended or in an open display outside of the RV living
quarter at any time
e Personal Property should not include the following :
1. WEAPONS
2. MATERIALS/CHEMICALS USED FOR MANUFACTURING DRUGS
3. FIRE HAZZARDS
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4. ANYTHING STOLEN
5. UNSANITARY CONDITIONS

Guest Initials:

Hoarding
e Guests may not accumulate personal property in excess

e Personal property that is found to be in excess should be downsized to minimize
fire hazard for safety purposes.

Guest Initials:

Property Inspections
SAFETY
e UA reserves the right to inspect the personal property of a Guest at any time
e Personal Property that is not in compliance with UA Policy threatens Safety,
therefore, should be removed upon request, or confiscated
e A physical receipt will be provided to the assigned Guest of any personal property
that is confiscated
e “‘REFUSAL” to comply with personal property inspections can result in an
Immediate Exit

Guest Initials:

Sanitation
e Garbage must be disposed of in designated areas.
e Participants must use the restrooms on site and avoid storing containers filled with
urine or feces inside of the RV living quarter.

Guest Initials:

Pets
Each Guest is permitted to have 2 pets. A pet owner is responsible for the following:
1. Clean up and Care
2. Up-to-date Vaccination Shots
3. A leash, carrying bag
4. Muzzle (for pets identified as aggressive)

e ALL PETS MUST WEAR A LEASH
e A Guest does NOT reserve the option to change pets without updating their pet

information.
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e A pet that is left unattended without a cage will be subjected to the
consequences of “Abandonment”.
e Pets that are abandoned should be rescued by Animal Care Services.

Removal of property
e All Guests are responsible for their own pets and vehicle after receiving an
Immediate Exit. Any Pet that is “Abandoned” will be rescued by Animal Care
Services, Immediately. Any vehicle that remains onsite after the Guest exits will be
towed within 7 business days.

Guest Initials:

Hospitalization and/or Incarceration

For a Guest who is hospitalized or incarcerated, personal property can be held in UA’s
Long Term Storage for up to 45 days. Then the property should be transferred to a Public
Storage for 30 days (max), and attempts should be made to notify the Guest, or the
Guest’s family.

Guest Initials:

Visitors
e NO VISITORS ARE ALLOWED ON SITE WITHOUT THE APPROVAL OF A SITE
DIRECTOR. Guests are required to communicate with the Site Care Coordinator
Manager for essential service providers who are not present on-site. Service
providers are required to sign in and out of the site. Overnight visitors are not
allowed. Guests that do not comply with the no-visitor policy should be exited from
the site immediately

Guest Initials:

SAFETY
Violent behavior

e VIOLENCE IS NOT PERMITTED. Pushing, shoving, slapping, kicking, or throwing
things while on site should not be tolerated.

e MISUSE OF A VEHICLE OR RV IS NOT PERMITTED. A vehicle or RV that is used
as a weapon, laboratory, storage, etc., at any time, will result in an Immediate Exit
followed by prosecution

e THREATS OF VIOLENCE ARE NOT PERMITTED. Any Guest who engages in
violence or threatens a Guest or Practitioner while on site should receive an
Immediate Exit
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e SEXUAL MISCONDUCT OF ANY KIND WILL NOT BE TOLERATED. Use of
language with sexual content, and or behavior that threatens the Safety of another
Guest, or Practitioner, will result in an Immediate Exit.

Wellness Checks/Wellness Walks

Wellness Checks are conducted 4 times per day. Wellness Checks include two
Practitioners who walk to each RV or vehicle for observation or verbal communication
purposes. Wellness Checks are designed to bring awareness to the possibility of distress.
Wellness Checks are imperative to the Safety and Service that UA provides.

During Wellness Checks, the name of the Guest/Guests to the assigned Unit is/are called
3 times before knocking. Our practice is to communicate that UA is present. If a Guest
does not respond, UA reserves the right to open the door or window of the RV for safety
purposes.

Wellness Walks are conducted outside of the hours of Wellness Checks. Wellness Walks
include two Practitioners who walk by each RV or vehicle with no contact necessary.
Wellness Walks are designed to bring awareness to the possibility of distress without
interrupting a Guest during night hours.

Wellness Check Hours : 9:00 am, 12:00 pm, 4:00pm, 8:00 pm
Wellness Walk Hours : 12:00 am - 6:00 am

Guest Initials:

Weapons

e Weapons are not permitted on site. Weapons must be turned in to a Practitioner
at the front gate, then “checked in and out” of a designated area for weapons for
Safety purposes. A Guest can retrieve their weapon at any time upon leaving the
site.

e Urban Alchemy reserves the right to check all guests for weapons at any
time, in which “Refusal” could result in an Immediate Exit for Safety
Purposes.

Guest Initials:

Destruction of Property/Vandalism

Destruction of Property and/or Vandalism is NOT permitted. Any Guest who is observed
destroying site property, or the property of another, should receive the following
documentation : BEHAVIORAL CONTRACT”
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¢ A Behavioral Contract identifies areas of behavior for improvement. A Behavioral
Contract is an alternative to a Denial of Service. If the terms of a Behavioral
Contract are not met then an Immediate Exit should be issued.

e A Behavioral Contract can be issued at any time in support of correcting the
behavior.

A Behavioral Contract is to be Authorized and documented by a Site Director

A Guest who refuses to comply with any Safety Policy for a period of 72 hours
should receive an Immediate Exit for “1. REFUSAL 2. ON GOING DISRUPTIVE
BEHAVIOR”.

An Immediate Exit must be Authorized by a site Director of Operations.

Guest Initials:

Quiet hours
e Quiet hours are between 10:00 pm and 9:00 am

Guest Initials:

Guest Name: Unit/Site:

Guest Signature: Date:
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8. Exhibit H: Links to Additional Data

Links to other data of importance to the community:

Portland Impact Reduction Dashboard (campsite reports, assessments, removals):
https://pdx.maps.arcgis.com/apps/dashboards/c68d1d2e29e444a7b70f20aaafcbfbeb

Portland Police Crime Data by Neighborhood:
https://public.tableau.com/app/profile/portlandpolicebureau/viz/New Monthly Neighborhood/M
onthlyOffenseTotals

Stolen Vehicle Dashboard:
https://public.tableau.com/app/profile/portlandpolicebureau/viz/MonthlyStolenVehicleStatistics/
Dashboard

Portland Police Call Volume and Response Times:
https://www.portland.gov/police/open-data/police-dispatched-calls

Portland Street Response Dashboard:
https://public.tableau.com/app/profile/pfrcommunityhealth/viz/PortlandStreetResponseDashboa
rd/PSRDashboard

Portland Fire CHAT Dashboard:
https://public.tableau.com/app/profile/pfrcommunityhealth/vizzes

PDX Gun Violence Map:
https://www.arcqgis.com/apps/instant/interactivelegend/index.html?appid=b96aaf5c9bd648ecbcf
59c9acbdead95

Portland Gun Violence Dashboard:
https://public.tableau.com/app/profile/portlandpolicebureau/viz/GunViolenceTrendsReport/Year
toDateRollingYearStatistics

Fentanyl Overdose Dashboard — Portland Area:
https://public.tableau.com/app/profile/multnomah.county.communicable.disease.services/viz/M
ultnomahCountyOverdoseDashboard/Starthere

Air Quality Index:
https://agi.oregon.gov/

Food Pantry Locations:
https://foodfinder.oreqonfoodbank.org/

Portland Loo Locations:
https://portlandloo.com/loo-locator/
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https://pdx.maps.arcgis.com/apps/dashboards/c68d1d2e29e444a7b70f20aaafcbfbeb
https://public.tableau.com/app/profile/portlandpolicebureau/viz/New_Monthly_Neighborhood/MonthlyOffenseTotals
https://public.tableau.com/app/profile/portlandpolicebureau/viz/New_Monthly_Neighborhood/MonthlyOffenseTotals
https://public.tableau.com/app/profile/portlandpolicebureau/viz/MonthlyStolenVehicleStatistics/Dashboard
https://public.tableau.com/app/profile/portlandpolicebureau/viz/MonthlyStolenVehicleStatistics/Dashboard
https://www.portland.gov/police/open-data/police-dispatched-calls
https://public.tableau.com/app/profile/pfrcommunityhealth/viz/PortlandStreetResponseDashboard/PSRDashboard
https://public.tableau.com/app/profile/pfrcommunityhealth/viz/PortlandStreetResponseDashboard/PSRDashboard
https://public.tableau.com/app/profile/pfrcommunityhealth/vizzes
https://www.arcgis.com/apps/instant/interactivelegend/index.html?appid=b96aaf5c9bd648ecbcf59c9acbdea495
https://www.arcgis.com/apps/instant/interactivelegend/index.html?appid=b96aaf5c9bd648ecbcf59c9acbdea495
https://public.tableau.com/app/profile/portlandpolicebureau/viz/GunViolenceTrendsReport/YeartoDateRollingYearStatistics
https://public.tableau.com/app/profile/portlandpolicebureau/viz/GunViolenceTrendsReport/YeartoDateRollingYearStatistics
https://public.tableau.com/app/profile/multnomah.county.communicable.disease.services/viz/MultnomahCountyOverdoseDashboard/Starthere
https://public.tableau.com/app/profile/multnomah.county.communicable.disease.services/viz/MultnomahCountyOverdoseDashboard/Starthere
https://aqi.oregon.gov/
https://foodfinder.oregonfoodbank.org/
https://portlandloo.com/loo-locator/
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