Multnomah Safe Rest Village

Good Neighbor Agreement
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Introduction

This Safe Rest Village Good Neighbor Agreement is intended as an expression of commitment by the
Parties to work collaboratively for the successful and safe operation of the Safe Rest Village at the
former Jerome F. Sears Armory located at 2731 SW Multnomah Boulevard, and enhancement of quality

of life of all residents, Village participants, and visitors to the Multnomah neighborhood.

The purpose of this agreement is to identify ways for the Parties to work together to address potential
impacts and resolve issues as well as to be good neighbors to each other and all participants of the Safe

Rest Village and the larger Multnomah Neighborhood.

A Safe Rest Village (SRV) program is designed to provide an opportunity for people experiencing
Houselessness to receive the services they need to return to permanent housing. It will reduce the
number of people who would otherwise be living unsheltered in the community, and it will be a good
neighbor to adjacent residences and businesses. The GNA is not legally enforceable, but by their

signatures the participant Parties express their commitment to honoring the agreements made herein.

1. Background

a. This Good Neighbor Agreement (“GNA” or “Agreement”) was developed with the following
stakeholders (”Parties”): Joint Office of Homeless Services (“JOHS”), Multnomah Neighborhood
Association (“MNA”), West Hills Christian School (“WHCS”), Sunstone Way (“Operator”), and
City Shelter Services Team (“City Shelter Services”).

b. The Good Neighbor Area is a portion of the Sears Armory property located at 2731 SW
Multnomah Boulevard, which is shown on Exhibit A. The development is hereafter referred to
as the Multnomah Safe Rest Village (“SRV”). The SRV program is designed to provide an
opportunity for those experiencing unsheltered houselessness an alternative to unsanctioned
tent or vehicle camping. The SRV will provide temporary shelter, sleeping quarters, basic and
necessary hygiene, and access to case management and behavioral health services. Safe Rest
Villages will reduce the number of people who would otherwise be living unsheltered in the
community, and the SRV at the Sears Armory is committed to being a good neighbor to nearby
residents and businesses.

c. Parties in this Agreement may experience unintended impacts due to this program. The
purpose of this Agreement is to identify ways for community stakeholders to work together to
address those impacts as well as to be good neighbors in support of neighbors and SRV
participants. However, this agreement is not expected to resolve all issues facing the local
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d.

Legal status of agreement

All Parties are committed to maintaining the safety and livability of the neighborhood. It is
to this end that all Parties signing below enter into this Good Neighbor Agreement. All
Parties understand that this agreement is NOT a legally binding contract and is not intended
to be by the Parties. Furthermore, all Parties of this Agreement acknowledge that they have
been advised and given time to present this document to independent counsel for review,

and whatever body/group they represent.

2. Purpose, Assumptions, and Goals

a.

C.

d.

The purpose of this agreement is to identify ways for community stakeholders to work together
to address potential impacts of the SRV upon its neighbors as well as be good neighbors in
support of clients/guests/participants of the SRV and to formalize the goodwill and positive
working relationships between stakeholders for the benefits of all neighbors. Discussion of this
agreement can be a tool to clarify the best ways to address neighborhood concerns.

Inherent in this agreement is the assumption that all neighbors (both inside and outside the

SRV) have certain basic rights; these include:

All neighbors have the right to feel safe and welcome

All neighbors have the right to safe and quiet enjoyment of their properties and public
spaces

All neighbors have the right to access available community resources, services, and public

facilities to meet their needs

Parties hope to work together toward the following goals:

Initiate and maintain open, productive, and transparent communications and understanding
among the Parties in order to be proactive and ready to respond if concerns arrive

Develop clear expectations and procedures for resolving problems

Enhance neighborhood safety and livability and promote access to services

Foster positive relationships between the SRV and neighbors

Reduce crime and fear in the neighborhood

Establishing clear lines of communication, and agreed upon procedures, for promptly identifying
and resolving problems and concerns (refer to Exhibit C - Communication Guidelines, Who to

Contact for what)

Provide preferred contacts to address questions and concerns that may arise

Continue City Shelter Services Team hosted neighborhood stakeholder group
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iii.  Affirm and protect the rights of all housed and unhoused neighbors, employees, students,
and visitors to the community to be and feel safe, to quietly enjoy their property, and have

equal access to the services and support they need to thrive

Agreement
1. Agreements of All Parties

a. Participate in this Agreement.

b. Participate in the Community Advisory Committee (“CAC”, described in Community Advisory
Committee Section) meetings.

c. Recognize the identified ‘Multnomah SRV Extended Engagement Map’ in Exhibit B.

d. Promptly report unsanctioned camping or suspected criminal activity in the neighborhood to all
Parties and to City of Portland bureaus with jurisdiction to address such violations. (refer to
Exhibit C - Communication Guidelines, Who to Contact for what)

e. Support efforts to preserve the livability of the neighborhood and to ensure the safety of the
SRV, WHCS, and neighborhood residents and businesses.

f. Communicate in a proactive and respectful manner regarding any issues or concerns related to
the SRV or this Agreement.

g. Participate in and assist with the resolution of issues or concerns arising from, or in connection
with, the SRV and any breach of this Agreement per Communication Structure section of this
Agreement.

h. Collect and share data that can provide a basis from which the Parties can determine the success
of this SRV and this Agreement.

i. City Shelter Services will provide SRV updates through the City Shelter Services Program
website for any large site or operational changes. The signed GNA Agreement will be uploaded

to the site-specific webpage and will include updated contact information (Exhibit D).

2. Agreement of Shelter Operator
a. Inorder to establish clear expectations and rules for SRV participants, complete Program Intake
Packet and review the program Community Guidelines (Exhibit F) with each prospective
participant of the SRV.
b. Ensure that each staff member of Sunstone Way is actively following the expectations in the

Sunstone Way Manual.
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Vi.

Vii.

h.

Uphold all aspects of AGNW and County contract and program instructions.
Prohibit the distribution of SRV provided goods and services to any non-participant of the SRV.
Discourage other people and organizations at the SRV from distributing goods or services to any
non-participant of the SRV.
Maintain in good order the SRV grounds and facilities, including sleeping units and landscaping.
Provide and maintain good neighbor lighting, fencing, waste receptacles and regular trash clean-
up of the SRV site and the accessible Sears Armory Property not being used by other City
Bureaus.
Provide adequate staffing 24-hours per day, at minimum following JOHS shelter strategy. Safety
and security of participants and surrounding neighborhood are paramount for Site Operator and
all Parties. If staffing concerns arise, Parties will convene at CAC meetings to discuss resolution.
In performing its management role, Operator shall:
Establish and maintain a SRV telephone number that is staffed all hours and all days that can
be used by any person to directly communicate with a staff person at the SRV regarding
questions or concerns relating to the SRV.
Respond to concerns and complaints by parties by promptly investigating, transparently
sharing information, and implementing timely corrective action.
Provide a mechanism and process for addressing and resolving complaints or concerns
raised by participants of the SRV.
Maintain a “no unauthorized visitors” policy. Visitors from partnering organizations may
enter the site with proper documentation (refer to Exhibit F — Community Guidelines).
Store all trash in City-provided receptacles.
Collect and maintain accurate data that is sufficient to ensure the success of the mission of
the SRV and to inform possible improvements to the management practices of the SRV and
this Agreement.
Provide data promptly upon request by contract managers of Shelter Operator.
Enforce SRV quiet hours between 10:00 pm and 7:00 am.
Operator will maintain a pet policy that considers impact on neighborhood. Operator will
provide the means to participants to manage their pets within the SRV so that SRV participants
and neighbors are not disturbed by them.
Minimize the impact of smoking by designating smoking areas that will have the least impact on

neighbors, staff and other SRV participants.
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k. Encourage SRV participants to have a sense of ownership and participation in the larger
community. Encourage and provide opportunities for positive interactions between SRV
participants and neighbors. Provide regular updates on SRV success, status, and volunteer
opportunities.

I. Designate a point of contact, management-level person for the SRV (see Exhibit D) and provide
contact information for that person to the Parties. Notify the Parties of any changes to the
contact person or contact information.

m. Not allow the use of non-prescription drugs and alcohol at the SRV.

n. Prohibit possession of any firearm or other dangerous weapon at the SRV.

0. The Site Operator will commit Neighborhood Ambassadors to regularly walk around the
designated area (see Exhibit B). Their role is to first engage with (and report if necessary)
individuals in unsanctioned camps or report any site-related concerns to the appropriate Parties

(outlined in Exhibit C) and will update the City’s Shelter Services Team.

Agreement of the JOHS
a. Contract for the establishment, operation, and administration of the SRV and ensure the
Operator takes all steps necessary to create a safe, respectful, and secure environment for
neighbors and for participants within the SRV. The applicable standards shall:
i Ensure compliance with all relevant federal, state, and local laws, regulations, and policies. If
participant is legally prohibited from sheltering at SRV, Operator will work with all relevant
Parties to provide alternative shelter and/or services.
b. Ensure Operator is held to the standards outlined in its contract with JOHS and has the
appropriate resources to do so.

Provide prompt and effective means to address issues and support Operator to remedy the

o

issues or concerns.
d. When possible, notify all Parties not less than 60 days prior to any proposed change in the
identity of the Operator.

Designate a point of contact for the SRV (see Exhibit C) and provide updated contact information

@

for that person, and update the Parties as to any change in the contact or contact information.

Agreement of City Shelter Services Team

a. Provide up-to-date contact information.
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Facilitate regular stakeholder meetings with the formed CAC, to share project information and
address concerns, until a mutually agreed upon time when SRV Operator can assume
responsibility.

Support SRV Operator community engagement around the program and operations of the SRV.
Respond to community reports of campsites on property and right-of-way owned by the City of
Portland, per Exhibit B Multnomah SRV Extended Engagement Map and CAC meetings. Table 1
in Exhibit B details services and service descriptions. The highest-risk sites will be scheduled for
removal, and personal property safely stored.

Answer questions about funding, infrastructure, vision, permitting, and general SRV program or
anything else outside the Operator’s scope of work as the SRV shelter operator.

The City plans for the Safe Rest Village to not exceed 100 sleeping pods, with no more than two
participants per any pod at any time. If the City proposes to increase the site capacity at any
point, the City will notify all Parties in the Community Advisory Committee for input on
appropriate next steps (ex. Amendment to the GNA, re-negotiation of the GNA, etc.).

Manage the closure of the SRV, ensuring the transition of any remaining SRV participants to
alternative temporary shelter or permanent housing and, within 60 days of closure, dismantle
and clean the property, leaving it in the same or better condition as it was at the time of the
siting of the SRV. Continue to provide Multnomah SRV Extended Engagement Map and Services
(Exhibit B) within 60 days of closure.

Provide enhanced services to the Multnomah neighborhood including housing and shelter
navigation services. As new pods become available during the phased expansion process, the
City will work with local community-based organizations to prioritize unhoused residents in
nearby neighborhoods for referral to MSRV.

Commit to sharing shelter dashboard updates as they become available. This dashboard

includes demographic and exit information for all of our shelters, including the Multnomah Safe
Rest Village. The City Shelter Services staff commit to announcing when those updates are made
available, so members of the Community Advisory Committee, among others, can review and
assess the success of the shelter.

Additionally, the City can share information on camp removals in the area, based on the Impact

Reduction Program dashboard. This dashboard includes information on when a site was

reported, assessed and removed. This dashboard is updated in real-time, however, so

Community Advisory Committee members can review success at any time.
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The City of Portland is committed to investing in neighborhoods surrounding new Temporary
Alternative Shelter Sites (TASS) and expanded Safe Rest Village (SRV) locations that surpass a
general threshold of 100 shelter units. These funds are separate from other commitments the
City makes to neighborhoods and are intended to address livability and safety enhancements in
the area. As such, the commitment will be made available to neighborhoods through Good
Neighbor Agreements and will be administered through the Public Environment Management
Office (PEMO). PEMO’s mission is to deliver livability-related solutions to community members
and small business owners across Portland by coordinating established City resources in an

efficient manner.

5. Agreement of Multnomah Neighborhood Association (MNA) and West Hills Christian School
(WHCS)

a.

b.

d.

Encourage and support communication between neighborhood residents and the Parties on
matters of concern through proper channels by:
Designating a point of contact for the CAC (see Exhibit D) and providing contact information
for that person to the Parties, and notifying the Parties of any changes to the contact or
contact information;
Providing time at neighborhood (MNA) meetings to discuss SRV issues or concerns as
needed;
Reporting issues and concerns raised by neighborhood businesses, residents or WHCS
parents or staff as defined in Communication Structure section.
Posting updated contact information for all Parties on the MNA website; and
Posting updates on activities at the SRV on the MNA website.
Encourage individuals or businesses that may have issues or concerns regarding the SRV to
promptly report them through MNA or to the Operator, and promote safety for SRV participants
and all neighborhood residents and businesses.
Encourage and facilitate neighborhood volunteer activities and other positive, relationship
building activities with the SRV and SRV program participants.
Acknowledge that individual privacy is of the utmost importance to Sunstone Way and that the
provider may not be able to disclose participant details or confirm that an individual is a

participant.
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e.

The MNA shall appoint four representatives from the Multnomah neighborhood to serve on the
Citizens Advisory Committee, at least two of whom are permanent residents or business owners

whose residences or businesses are located within one quarter of a mile of the SRV.

Communication Structure

a.

Any issues, questions, or concerns arising from or in connection with, the SRV or any breach of
this Agreement by any Party shall first be addressed via one-on-one communication (telephone,
email, or in-person) by the reporting Party to the appropriate Party and contact as provided in
Exhibits D and C respectively.

After the notification detailed in ‘a.’ (above), if the issue, question, or concern cannot be
resolved within two (2) weeks, the reporting Party shall escalate according to the hierarchy
provided in Exhibit D, giving each level two (2) weeks to resolve.

After the notification detailed in ‘b.” (above), if the issue, question, or concern cannot be
resolved within two (2) weeks, the reporting Party and final addressee of the respective
hierarchy of Exhibit D shall make arrangements for a mutually agreed upon third-party
mediation program and sustain that program until the issue, question, or concern is resolved.
Parties agree to be bound by the decisions of such mediation.

If mediation is unsuccessful, or if a Party refuses to participate in good faith or refuses to accept
the results of a mediation, then the complainant may submit the dispute or alleged breach of
this Agreement to binding arbitration in accordance with the then effective arbitration rules of
(and by filing a claim with) Arbitration Service of Portland, Inc, or the American Arbitration
Association, whichever organization is selected by the party who first initiates arbitration by
filing a claim in accordance with the filing rules of the organization selected, and judgment upon
the award rendered pursuant to such arbitration may be entered in any court having jurisdiction
thereof.

Nothing in this Agreement shall prevent any person or Party from seeking any remedy otherwise
available for injury or damage to persons or property that may result from installation or

operation of the SRV.

Community Advisory Committee (“CAC”)

The City and County recognizes that a shelter has the potential to impact neighbors. At this site, we

expect the Good Neighbor Agreement (GNA) to include the creation of a standing, collaborative,

problem-solving committee that meets monthly, beginning in the Spring of 2024.
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C.

The Neighborhood Stakeholder group, City/County team, and the shelter operator will commit
to a primary point of contact for all parties to engage with, whether it’s to collaborate on
community projects in support of the shelter or to address any concerns arising.
Community Advisory Committee representation will include one representative unless
otherwise noted:
Four MNA Representatives, appointed by the Multnomah Neighborhood Association
Operator Representative
Two WHCS Representatives
City Shelter Services Team Representative
The CAC will be responsible for:
Helping ensure that strong lines of communications are maintained between the City, the
Operator, and the Community.
Ensure that the commitments in the GNA are being upheld.
Identifying opportunities for greater collaboration among the parties that enhance the
benefits of the Multnomah Safe Rest Village for Village Participants and the Community.
Identifying and developing solutions to any problems that are recurring and have not been
adequately addressed through the problem-solving communications strategies outlined in

the Communication Structure section.

d. The CAC will convene monthly, succeeding monthly GNA stakeholder meetings. After the first

three months, the parties will assess the need for and appropriate frequency of CAC meetings
going forward. If regular CAC meetings are discontinued, any party to this GNA may reconvene
the CAC as they deem necessary and upon reasonable notice.

The CAC will create General Communication Guidelines, which outlines, depending on the issue
reported, the corresponding contact information for the issue and level of the incident.

The CAC will foster transparency and keep the community abreast of updates.

Administration

a.

b.

C.

The original signed Good Neighbor Agreement will be kept by the City Shelter Services team.
Changes to this Good Neighbor Agreement may be made by consensus of all interested Parties.
The City Shelter Services Team shall ensure that all signatories to this GNA are provided with up-
to-date copies of the GNA.

Any change in SRV Operator shall necessitate a review and/or renewal of this GNA.
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The City Shelter Services team shall maintain up-to-date contact information for all signatories
of this GNA.

All signatories of this GNA shall be responsible for ensuring the City Shelter Services team is
informed of any changes to leadership or contact information in their organization.

This Good Neighbor Agreement will begin upon signature by all stakeholders of this Agreement
and will remain in effect until the closure of the Multnomah Safe Rest Village or until all Parties

reach consensus to dissolve this Good Neighbor Agreement.
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Signatures

Anna Pondaa

Anna Pendas, JOHS

C
Andrew Goebel, Operator

ME—

Moses Ross, MNA

W lill

Kim Mills, WHCS

5444%;/@ Weatarman

Brandy Westerman, City Shelter Services
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Exhibit A
Sears Armory property outlined in green, location of SRV at 2731 SW Multnomah Blvd (a portion of the
parking lot) shown in yellow.

Purpose: City Temporary
Alternative Shelter

Property Owner: City of
elgile]gle]

Zone: EQ2

Total Site Square Footage (In
Blue): 159,429 sq ft
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Exhibit B
Multnomah SRV Extended Engagement Map

Extended Engagement Area (Blue Area): This area includes the residential areas that are adjacent to the
Multnomah SRV. The Good Neighbor Agreement commits that the City will respond promptly to
neighborhood reports in this area regarding unsanctioned campsites or concerns related directly to the
Multnomah SRV. Refer to Table 1 — City Provides Enhanced Services Around Safe Rest Villages detailing
the enhanced services. The Site Operator will commit Neighborhood Ambassadors to regularly walk
around the designated area. Their role is to first engage with (and report if necessary) individuals in
unsanctioned camps or report any site-related concerns to the appropriate Parties (outlined in Exhibit C)
and will update the City’s Shelter Services Team.

City limitations for any and all reports and requests: The City’s jurisdiction is limited to the public-right-
of-way and can not impose any actions on private property (residential or commercial). Additionally, the
City must follow all laws and legal processes determined by federal, state, and city law enforcement
agencies. Enhanced services may change in response to changing legal requirements.
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Table 1. City Provides Enhanced Services Around Safe Rest Villages

Service

Enhanced Service Description

Removal of unsanctioned
campsites

High priority zone to address unsanctioned campsites.
The City will initiate prompt engagement with
individuals (within 3 business days) and coordinate
with SSCC resources. The City will communicate
regular updates (once a week at minimum).

Removal of Abandoned
Vehicles, unsanctioned
RVs, and other
unsanctioned vehicle
camping/residency

High priority zone to address unsanctioned RV and
car camping/ residency. The City will initiate prompt
engagement with individuals (within 3 business days)
and coordinate with SSCC resources. The City will
communicate regular updates (once a week at
minimum).

PPB 911 /Emergency Calls
Response

City Protocol - Engage Portland Street Response
when appropriate.

311, /Non-Emergency
Calls, /Reports Response

City’s designated team (refer to Exhibits C & D)
established for areas for prioritized response.

Cleaning/clearing of
obstructions in public
right of way to ensure
accessibility.

Cleaning of significant
trash in public spaces.

Respond to cleaning requests within 5 business days.

Significant (Gang signs,
hate speech, etc.) Graffiti
Removal - SRV

Graffiti removal from Safe Rest Village property
within 5 business days.

Significant (see above)
Graffiti Removal - Private
Property

Happens within 5 business days of gaining consent of
owner reporting to PEMO and/or Graffiti Removal
Program Coordinator (requires consent form)
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Exhibit C

Communication Guidelines, Who to Contact for what:

Please reference the following guidelines when deciding the appropriate party to contact. For non-
emergencies, please only contact one party as dictated by the occasion. Communicating to multiple
parties simultaneously can cause additional coordination and slower response times.

Removal of unsanctioned campsites (general): File a report online or call 311
o If unsanctioned campsite is located in the ‘Multnomah SRV Expanded Engagement Map’
(Exhibit B) — Residential Area: File a report and notify the City’s Shelter Services Team.

Removal of abandoned vehicles, unsanctioned RVs, unsanctioned vehicle/camping residency:
o Call PBOT Abandoned or Junk Vehicle Report Hotline: 503- 823-7309
o Can also link to reporting channels via pdxreporter.org or by calling 311
o If unsanctioned vehicle/camping is located in the ‘Multnomah SRV Expanded
Engagement Map’ (Exhibit B) — Residential Area: File a report and notify the City’s
Shelter Services Team.

Removal of significant trash/waste accumulation or biohazard (sharps, human waste) in the
‘Multnomah SRV Expanded Engagement Map’ (Exhibit B) — Residential Area: File a report online
orcall 311
o If significant trash/waste or biohazard is located in the ‘Multnomah SRV Expanded
Engagement Map’ (Exhibit B) — Residential Area: File a report and notify the City’s
Shelter Services Team via email (including location details and photo(s) if possible).

Addressing TriMet related issues (ie at bus stops): Text or call 503-238-7433, or submit a report
online.
o If TriMet issue is located in the ‘Multnomah SRV Expanded Engagement Map’ (Exhibit B)
— Residential Area: File a report and notify the City’s Shelter Services Team.

For general inquiries regarding the City’s Shelter Services, please email
shelterservices@portlandoregon.gov

For incidents pertaining to Multnomah Safe Rest Village participants and/or staff from the site
Operator, please contact Operator’s 24/7phone line (971-716-3203).

For general SRV operations and regular stakeholder communications, the GNA/CAC stakeholder
meetings will be the best avenue for regular communication with representatives from the City.
If one-on-one communication is required, contact information is provided in Exhibit D.

For emergencies, please contact 9-1-1.
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Exhibit D

Initial Contact Information:

Organization/Position Name Mobile # Email
T(Zei’;\:nShelter Services Laudie Porter 503-823-6425 |Laudie.porter@portlandoregon.gov
Operator Program Mgr [ Aaron Forney 971-716-3203 [aforney@sunstoneway.org
Operator Exec Director |Andy Goebel agoebel@sunstoneway.org
IRP General Email reportpdx@portlandoregon.gov
JOHS Jenny Greenberg jenny.greenberg@multco.us
MNA Elected Position president@mnapdx.org
WHCS Traci Vogt 503- 977-5523 |traci.vogt@whcs.org
Mayor’s Office Hendrik Broekelschen [503-823-8582 |hendrik.broekelschen@portlandoregon.gov
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Exhibit E

Hierarchy of Escalation Through Problem Resolution

1. MNA: MNA>City Shelter Services Team
2. WHCS: WHCS>City Shelter Services Team
3. Operator: Operator Program Manager>Operator Director of Program>Operator Executive

Director>JOHS & City Shelter Services Team
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Exhibit F

Sunstone Way Community Guidelines

Sunstone Way is a non-profit organization that operates a shelter setting that provides case
management, housing navigation, and behavioral health support for individuals who are working
towards a permanent and stable housing solution from our sheltering programs. We emphasize
relationship-building, one-on-one engagement, supportive services, and partnering with our neighbors
and community.

1.

10.
11.
12.

13.

14,

15.

16.

17.

Upon every participant’s arrival at a Sunstone Way program, they will work through an initial
intake process to assess their needs. Within the first ten days, the participant is required to
create a case plan and meet with the Case Manager, Team Lead Supervisor, Behavioral Health
Specialist, Program Manager, and Navigation Specialist.

Case meetings are mandatory and will recur on a weekly or biweekly basis. Within the first two
meetings, participants are required to schedule a VI-SPDAT* screening.

Weekly living space checks are mandatory and will be completed by two staff members.
Drug-use on site is prohibited. Participants caught selling drugs on site will be immediately
exited.

The site entrance/exit is for program participants and AGNW staff only.

Quiet hours are 10:00 PM - 7:00 AM

Participants are forbidden from entering another participant’s living space or must have the
door open.

No weapons of any kind (including firearms, metal knives, explosives, bows and arrows,
crossbows, BB guns, anything that looks like a firearm or weapon, flamethrowers, whips,
machetes, flammable liquids) are permitted on village property. Any item used as a weapon will
result in the participant being exited from the program.

Participants are not permitted to display graphic visual media. This includes depictions of
violence, pornography, or illicit substances.

Taking photos or videos of other participants or staff is forbidden.

Any self-sustaining flame is prohibited on program property. Camp stoves are not allowed.

We expect participants to treat their fellow participants, staff, and volunteers with respect.
Participants are to resolve conflicts peacefully using respectful dialogue and if needed, engage
with staff assistance.

AGNW may enter your assigned individual space at any time. AGNW intends to only enter the
individual space to perform mandatory checks or assess health, wellness, safety, or maintenance
issues.

Modifications to living spaces are generally not allowed.

Failure to comply with the tiny home space check stipulations will result in Notice Of Concerns
and can potentially lead to an exit from the program.

Participants will be expected to maintain only the amount of belongings that will fit in three 55
gal bags. Large items (TVs and Furniture) may be approved at the discretion of the Program
Manager.

Participants may have outside their unit: 3 alive plants, one outdoor chair, and one bike.
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18.

19.

20.

21.

22.

23.

24,

25.

26.

27.

28.

29.

30.

31.
32.

33.

34.

35.

36.

37.

Participants must follow the Good Neighbor Policy, which states that congregating is prohibited
within two blocks of the shelter.

Visitors from partnering organizations may enter the site with an ROl and Volunteer Waiver
completed before. Otherwise, staff cannot confirm nor deny if a participant is at our site.

1 pet per participants policy.

Participants may not bring in a new pet once they have entered the shelter.

Participants may store food in community refrigerators. Food must be labeled with name and
date. Anything that is not labeled will be considered communal.

Staff will not be responsible for monitoring the kitchen. Participants may store food in the
kitchen at their own discretion.

Community food that we receive through donations will be stored in the “communal kitchen”
and “communal pantry.

All food should be prepared in the community kitchen. Coffee and hot water may be prepared in
other communal spaces.

Smoke detectors and carbon monoxide alarms are installed in the community building and each
individual living structure and inspected to ensure they are working.

Smoking is not allowed anywhere on the property except the designated smoking area, pointed
out during the move-in orientation.

Cigarette butts must be properly disposed of.

Participants must notify their case manager or other staff if they plan to be away for over 24
hours.

If the participant does not communicate to staff within 48 hours, the Program Manager or other
staff may contact the participant, their emergency contact and/or inspect the individual
structure as part of safety/wellness check.

Staff conduct quarterly fire drills.

All participants who are onsite at the time of the drill are expected to follow protocol and
participate in the drill.

Exits:

Staff will issue a concern notice if behaviors arise that go against our community guidelines but
do not require an immediate exit. The intended purpose of a NOC is to initiate support to
maintain success in our program.

If a participant is absent and out of contact with staff for 3 days, along with missing their case
manager meeting and weekly community meeting, their individual structure will be emptied,
and they will be exited from the program. That participant will then have another 3 days to pick
up their belongings before AGNW has the right to dispose of these items.

Accumulation of NOC will potentially result in a final notice and exit from the program.
Immediate exits will take place when behavior enters the extreme category of the program’s
safety matrix.

Once exited participants will have 7 days to retrieve their belongs from the specified location
given to them at exit.

Returning to site after an exit may result in a trespass.
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38. Exits take place at the discretion of staff leadership and are held to but not limited to our safety
matrix. Participants have no legal rights over their space they are using as shelter and
understand that this is not a residence.
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