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Streets to Stability

Jun. 21, 2023

Shelter Operator announcement, successful opening, and volunteers
paint the day.

e Urban Alchemy will be the shelter operator for Reedway Safe
Rest Village

e Reedway Construction is moving along

e Peninsula Crossing Safe Rest Village has opened

o Trail Beautification Continues

e Natasha's Story: "I'm living inside now" (shared with permission)

o Resetting Expectations

o Pride shines at the Queer Affinity Village

Read on to learn more...

With Urban Alchemy off and running at the Peninsula Crossing trail
site, we are pleased to announce that they will be the shelter operator
for the Reedway Safe Rest Village in SE Portland. The date for the
opening of this site is not set, but it should be soon. We will be
reaching out to neighbors and community partners soon to let them
connect with Urban Alchemy and learn more about this future Safe
Rest Village.
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Pictured above are some of the Urban Alchemy and
Navigation Team staff at the Peninsula Crossing Safe
Rest Village opening.

About Urban Alchemy

Urban Alchemy is a social enterprise that transforms people and
places through respect and compassion to heal communities
challenged by the intersection of extreme poverty, mental illness,
addiction and homelessness. With more than 1,110 employees
throughout California and Texas, Urban Alchemy staff receive
extensive training and ongoing support to help ensure their
success in challenging environments. Over 91% of Urban
Alchemy staff are Black or people of color, and 96% have been
incarcerated and/or experienced homelessness.

Shelter Operators in the Safe Rest Village System:

All Good Northwest: Multnomah Safe Rest Village,
BIPOC and Queer Affinity villages

Cultivate Initiatives: Menlo Park Safe Rest Village

The Salvation Army: Sunderland RV Safe Park

Urban Alchemy: Peninsula Crossing and Reedway
Safe Rest Villages

Reedway construction is moving along

Meanwhile, construction at Reedway Safe Rest Village site is moving
along well. This site will feature shelter units built by local
manufacturer, LIT Workshop. These are easy-to-assemble shelter
units that are put together on site. Crews from Rapid Response have
been helping assemble the future sleeping units.
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Crews assemble Reedway sleeping units

Peninsula Crossing Safe Rest Village
Opened Successfully

The Sneak Peek Tour of our fifth Safe Rest Village, in North Portland
along the Peninsula Crossing Trail, was held on Thursday May 18th.
The following Monday the trail closed to address deferred
maintenance and other repairs. At the same time, people who had
been camping along the trail were invited to move into the Peninsula
Crossing Safe Rest Village. By the end of the week, all 60 sleeping
units were filled, with 67 people moving into services (including some
couples).

Many who moved into the village have lived outside on the trail for
years. The fact that they took the opportunity to move into the Safe
Rest Village, and the near daily calls we receive for information on how
to get into one of our sites, reinforces the idea that outdoor shelter with
services is a program model that is meeting a need. It fills a gap in
services for people who want to move off the streets but are not ready
to move into housing.

“This living community has been the best thing to
happen to me. This place offers a lot of needed help,
like mental health support... and having a work crew
that is awesome in a way that can’t be replaced. | want

to say thank you for all you've done for me.”

~ Sheila
Participant in Peninsula Crossing Safe Rest Village
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The Sneak Peek Tour prnwded nenghbnrs and the
media a chance to visit the site before it opened.

Trail Beautification Continues

Portland Parks & Recreation spent the month-long trail closure to
assess trail conditions and begin site renovations and addressing
deferred maintenance. Improvements have focused on both safety
and beautification. Invasive blackberries have been removed, mowing
and mulching have been done, and vegetation that might limit sight
lines for safety have been cleared up. The trail reopened this past
weekend. Trail work will continue, with improvements such as better
lighting, micro-trash pickup and asphalt repairs coming soon.
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The Penlnsula Crnssmg Trall reopens following
trail improvements by Portland Parks & Recreation.
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I'm living inside now, which is one of the hardest things I've ever done,
especially after having been outside for 10 to 11 years. The staff here
... understand the struggles we've been through and the struggles we
still face. Each and every staff member I've had the pleasure to meet
has been super helpful, and friendly and truly sincere. It's as if they've
become an extended part of our small community that we call "family."

It was really easy to make the transition from tent to pod because we
were basically brought in as a collective group. It took us a long, long
time to be able to cohesively live amongst each other. It would've been
super hard to get acquainted with new people, which could've possibly
blocked our opportunity to progressively move toward improving my
circumstances in life. It has become my newest "passion."

P.S. It's seriously fantastic that my friends aren't dying from overdoses

and infections anymore! Thank you. This place is a true God's blessing
upon us.

~ Natasha

Program participant at Peninsula Crossing Safe Rest Village
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Resetting Expectations

As neighbors shared, from the day the Peninsula Crossing site was
announced in February 2022, this trail has faced impacts from various
illegal activities. The trail closure and relocation of those living on the
trail into the safety of the village disrupted what had been years-long
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The first week was a challenge for people both inside and outside the
village fence. Neighbors shared what was going on, and the Safe Rest
Village team responded. We collaborated with Urban Alchemy, the
Impact Reduction Program, Navigation Teams, Portland Police, and
Park Rangers to step up visitation to address community concerns.
Over the subsequent two weeks, our team has continued to stay in
direct contact with the neighborhood, as well as visit the site at all
hours to see if continued neighborhood impacts are occurring.

With publication of this newsletter, in the fourth week of the Village's
operation, after the site opened Memorial Day weekend, things are
quiet in the neighborhood, deer are seen grazing on the trail, and
illegal activity has been addressed. We will continue to work with all
local and Bureau partners to ensure the continued success of the
Village for housed and unhoused neighbors alike.

Deer are seen regularly now along the Peninsula Crossing Trail,
and even inside the garden enclosure at the rear of the Safe Rest
Village.

Fence painting at Queer Affinity Village

Have you driven down SW Naito lately? If not, go check it out!

Volunteers came together to cover some graffiti on the perimeter fence
at the Queer Affinity Village recently, just in time for Pride month!
Thanks to many for making this happen. Led by volunteer artist KT,
members from the City of Portland’s Queer Alliance donated their time

and energy to help us complete this amazing mural. We had city staff
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Safe Rest Village team. A City that paints together, works together!

Thanks as well to the International School of Portland for donating
paint to this project. They made this mural possible!

N\

Volunteers from the City of Portland paint
the perimeter fence at Queer Affinity Village.
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¥ Getin Touch!

Reach the Safe Rest Village team at
saferestvillages@portlandoregon.gov or by phone at 503-823-1340.

Questions, comments, concerns—all are welcome.

American Rescue Plan
Investing in Portland

@ Safe Rest Village website
Q Locations (links on this page to each SRV site)

@ Safe Rest Village team

Copyright © |2023|City of Portland - Office of Commissioner Dan
Ryan| All rights reserved.

The City of Portland is committed to providing meaningful access.
For accommodations, modifications, translation, interpretation or other
services, please call 503-823-4078, the TTY at 503-823-6868 or the
Oregon Relay Service: 711.

Traduccién e Interpretacion | Bién Dich va Théng Dich | SJdla dl

URAT
%51%EARSS | YeTHbI 1 ncbMeHHBI nepesoa | Turjumaad iyo
Fasiraad

Mucemoswui | ycHun nepeknap | Traducere si interpretariat | Chiaku me
Awewen Kapas

Our mailing address is:
Safe Rest Village Program
1120 SW Fifth Ave. Room 901
Portland, OR 97204

Want to change how you receive these emails?
You can update your preferences or unsubscribe from this list.
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