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Notes about this meeting

« Meeting is being recorded via Zoom and will be posted online for transparency
« Must use microphone to speak to record your voice
 State your name and pronouns every time you speak

« This is a training meeting; no deliberations or voting; may ask questions for understanding

« Throughout the meeting, Commissioners will be asked to log into their portlandoregon.gov
accounts on a City laptop (see printed packet)
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Agenda

3:00 p.m. Welcome & introductions

5:15 p.m. Training: public official

6:15 p.m. Break

6:25 p.m. Grounding reset question

7:00 p.m. Training: Working agreements

7:10 p.m. Training: Shared values, goals, & outcomes
7:50 p.m. Commission next steps
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Grounding reset question

Name & pronouns

What are you hoping to experience by the
end of the summer?
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Working agreements

1. Listen to understand, not to respond. Listen for learning opportunities. Do not prepare a
response; just listen.

2. W.A.LT. Use self-awareness by asking yourself “Why Am | Talking?” Remember that everyone
has the right to share their ideas, but not everyone always has the opportunity. Take space
and make space appropriately.

3. Assume good intentions but attend to impact. We are all good people looking to
collaborate for better outcomes. Not all good intentions lead to good outcomes: If someone
is hurt, focus on listening and understanding the impact, not on the intent.

4. Be willing to make mistakes and be forgiving of those who do. Forgiveness fosters
safety so we can all take risks. We make mistakes, even with good intentions. By making
mistakes, we ultimately learn how to do things better.

5. Allow for, and appreciate, disagreement of opinions, ideas, methods, respectfully.
Don’t interrupt someone just because you disagree with them. Listen to understand their
thoughts, you may find you have something in common. Critique ideas, not people.

Adapted from the Bureau of Planning and Sustainability
GRS
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Shared values, goals, &
outcomes

Commissioner 1:1 meeting question with Sustainability and
Climate Commission Coordinator

Today'’s status: 15 Commissioners included in draft, 5
Commissioners completed 1:1, 5 Commissioners 1:1 upcoming

City staff compiled input, organized, and drafted this version

Commissioners will deliberate next City staff draft

Today’s meeting:
« read together

« socialize ourselves in
these concepts

e questions for
understanding
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Shared values

1. Center communities, especially our frontline communities.
2. Equity and justice.

3. Collective power and collaboration

4. Transparency and accountability.

5. Innovation and boldness.

6. Interconnectedness and systems thinking.
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Shared values

1. Center communities, especially our frontline communities. Our work uplifts and reflects
Portland’s diverse communities, especially frontline, historically marginalized, and vulnerable
populations, ensuring their voices lead climate action. We aim to empower communities
through education, training, and shared resources, enabling individuals and organizations to
take ownership of climate action.

2. Equity and justice. We approach all our work through the lens of environmental justice,
ensuring that the benefits of climate action reach those who have historically carried the
burden of climate impacts. Equity is foundational in all our planning and our policy and
implementation recommendations.

3. Collective power and collaboration. We work together, sharing power, knowledge, and
responsibilities with humility and mutual respect. We believe in the power of working together
and finding common ground across sectors, organizations, and communities, recognizing that
only through collective action can we address climate change. We approach all conversations
and collaborations with openness, curiosity, and deep listening. We make space for emotional
truth in grief, conflict, joy, and vulnerability, recognizing the emotional labor of climate work.
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Shared values

4. Transparency and accountability. We prioritize honesty, open communication, shared
understanding, and measurable outcomes. We commit to being transparent in our processes,
holding ourselves accountable to our communities, partners, and the goals we set.

5. Innovation and boldness. We embrace bold, innovative solutions, exploring new
technologies and approaches to climate action, while also remaining grounded in practicality
and scientific rigor. We challenge the status quo and broaden perspectives to overcome
challenges. We lead by example, knowing Portland’s leadership is part of a global movement.

6. Interconnectedness and systems thinking. We acknowledge climate change as a system
of intersecting crises. We leverage our individual expertise, experiences, and strengths to build
a holistic future for Portland together. We examine and balance trade-offs to make a pathway
forward. We uplift whole-system, balcony-view thinking that connects people, policy, and place.
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Shared goals

1. Develop a comprehensive and inclusive climate action plan.

2. Elevate public understanding, awareness, and education.

3. Build commissioner capacity and governance models.
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Shared goals

1. Develop a comprehensive and inclusive climate action plan.

« Specific: Create a detailed, actionable climate action plan that addresses and benefits the needs of
many, especially our frontline communities that bear the burden of climate impacts. Include
recommendations that advance policies and funding that redistribute benefits to the most impacted
and reduce disparities.

« Measurable: Track progress through clear metrics, including emissions reduction, science-based
metrics, bold policy recommendations, fiscal responsibility, and community-based metrics for
justice. Track reductions in vulnerability, such as improved access to climate resilience resources
and services.

« Achievable: Engage diverse communities, organizations, partners, businesses, and City staff and
leadership to ensure the plan is feasible and realistic, while also aspirational. Ensure Portlanders
understand, shape, own, and benefit from the plan. Model scalable, tangible climate solutions that
can be replicated by other cities, while also learning from our sister cities. Collaborate with
community leaders and experts to ensure strategies address specific local needs.

« Time: Regularly engage in planning process, including yearly updates, progress reports, evaluation,
and accountability.




. . Y City of Sustainability and Climate Commission
" Y Portland Retreat 1 - 2025.07.29

Shared goals

2. Elevate public understanding, awareness, and education.

« Specific: Increase awareness, knowledge, and ownership of Portland’s climate realities,
actions, and co-benefits through culturally relevant and accessible meetings, media, and
dialogue. Strengthen public trust and participation, especially in underserved areas.

« Measurable: Track who are our engaged communities and partners and their feedback
and input. Measure the reach and impact of initiatives.

» Achievable: Use diverse communication and engagement methods, including language
translations, but also methods beyond the written word, such as video and storytelling, to
ensure broad access. Ensure Portlanders understand, shape, own, and benefit from the
plan.

« Time: Public forum is a part of all public meetings. Regularly engage our own
communities as individual commissioners and ensure our representation reflects their
needs.
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Shared goals

3. Build commissioner capacity and governance models.

« Specific: Develop Commissioner leadership pipelines, training, and collective efficacy.

» Measurable: Track commissioner capacity through 1-on-1's, onboarding, and exit
interviews. Evaluate the number of city decisions incorporating climate considerations.

« Achievable: Define and strengthen the Commission’s role under Portland’s new

government structure. Work closely with City leadership to embed climate action into all
aspects of governance.

« Time: Create bylaws and other governance documents in a timely, relevant manner.
Learn about the advisory bodies enhancement project and changes by City Council,
Mayor, and City Administrator in a timely, relevant manner.
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Shared outcomes

1. Our climate action plan is adopted, achievable, and utilized.
2. Visible benefits to all Portlanders and disparities are reduced.

3. Sustainability and Climate Commission is trusted and integrated.

4. Sustained momentum and Portland seen as a climate action leader.




City of Sustainability and Climate Commission
Portland Retreat 1 - 2025.07.29

Shared outcomes

1. Our climate action plan is adopted, achievable, and utilized. It is justice-driven, publicly accessible,
widely supported, and used to guide actions and decisions made by City Council, the Mayor, City
Administrator, and our communities, partners, and businesses. Progress is tracked and communicated,
ensuring transparency and accountability.

2. Visible benefits to all Portlanders and disparities are reduced. Portland becomes a more resilient
city, where all communities are better prepared for climate impacts. Disparities in access to climate
resources are reduced, and the city adapts to new environmental realities. Targeted resources lead to
improved access, services, safety, and representation in underrepresented areas of the city.

3. Sustainability and Climate Commission is trusted and integrated. It is recognized as a vital body by
City Council, the Mayor, City Administrator City staff, and the public. The Commission serves as a respected
and effective body that drives change. Roles and processes are clearly defined. Commissioners serve as
trusted ambassadors of their communities. Frontline communities see their priorities represented on the
Commission. Communities feel empowered and engaged in climate action. More people are educated
about climate change, and there is increased participation in climate-related initiatives, with prominent
community-led solutions.

4. Sustained momentum and Portland seen as a climate action leader. Portland is nationally and
internationally recognized for effective, equitable, and community-rooted climate action. Climate action is
innovative, bold steps are being taken that inspire others, and Portland is replicable model for other cities
and jurisdictions.
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Next steps

First regular meeting Thursday, September 18th from 6-8pm; online & in-person

« Regular monthly meetings: every third Thursday from 6-8pm

« Next meeting: set up Zoom account with portlandoregon.gov account beforehand; must
be on Zoom regardless of online-only or in-person

 First few meetings’ topics:
« Briefings: form of government, roles of advisory bodies, Climate Emergency Workplan

« Duties: create bylaws committee, elect leadership, deliberate on work agreements,
deliberate on shared values, goals, and outcomes




Thank you

Questions and Discussion: contact
sccinfo@portlandoregon.gov
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