Sustainability and Climate Commission
Retreat 1 -Tuesday, July 29, 2025 — meeting minutes

Commissioner attendance

Name Present | Absent | Name Present Absent
José Gamero-Georgeson — D1 X Charity Fain — D3 X
Damon Motz-Storey — D1 X Stephanie Kaza - D3 X
Celeste Ruiz - D1 X Dan Trifone - D3 X
Jessica Zahn - D1 X Leah Almeida — D4 X
Alina Pawchareune — D2 X Sriya Chinnam — D4 X
Maya Puggarana — D2 X Angus Duncan - D4 X
Greg Retsinas - D2 X Luna Gonzalez Gonzalez — D4 X
Vivek Shandas - D2 X Eesa Taylor - D4 6:01 p.m. arrival
Galen Whalen - D2 X Dana Visse — D4 X
Nora Apter — D3 X Suze Wehr - D4 X
Alternate attendance

Name Present | Absent

Garrett Wong - D2 X

Carla Chen - D3 X

Bee Sloan - D4 X

Holland Burd — D4 X

Skai Dancey — D4 X

Staff attendance

Name Role/bureau

Vivian Satterfield Chief Sustainability Officer

Elaine Vizka Livingstone Sustainability and Climate Commission Coordinator
Maja Haium Senior Deputy City Attorney

Ingrid Fish Bureau of Planning and Sustainability

Wing Grabowski Bureau of Planning and Sustainability

@ Portlandgov

o PortlandORGov

@ @PortlandGov
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Welcome & introductions — agenda time: 5:00 p.m.; video recording time: 1 minute:11 seconds.

Chief Sustainability Officer Satterfield welcomed Sustainability and Climate Commissioners and City staff
and provided a brief overview of the agenda. Commissioners were asked to log into their
portlandoregon.gov accounts on City laptops. Commissioners are also asked to use microphones while
speaking to ensure that their voices are heard on the meeting recording.

All Commissioners and staff introduced themselves with names, pronouns, neighborhood, and district.

Public official Training for Sustainability and Climate Commission Presentation — agenda time: 5:15 p.m,;
actual time: 5:20 p.m., video recording time: 2 minutes:5 seconds.

Maja Haium, Senior Deputy City Attorney, leads the group through the City’s Public Official Training with an
accompanying slide deck. Maja pauses after each topic subgroup and allows time for questions and
provides answers.

¢ Questions:
o Related to the public meeting presentation topic:
= Commissioner Angus Duncan: If a subcommittee is gathering information to report to
the full Commission, but not to make recommendations or decisions, and the
subcommittee is gathering the info in a public meeting which has been advertised and
noticed as a public meeting, and are gathering info from the public, does that constitute
a public meeting that needs to comply with public meeting requirements?

¢ Answer: It depends on whether it is a public meeting or not. If the sub-
committee is exclusively meeting to gather information and report, it is likely
that it is not a public meeting. If the meeting is noticed, then you have made the
decision whether it is technically a public meeting or not you have noticed it as a
public meeting and should then comply with the public meeting requirements.
You can always decide to make it a public meeting to ensure you are not
violating requirements.

= Commissioner José Gamero-Georgeson: As the Commission, what becomes a matter
of business? Climate is very inclusive so do we need to be really careful? Anything
related to the environment could come up at a social event because the environment is
linked to everything. Do we have to be very careful about anything that comes up that
could be linked to the environment?

e Answer: Let’s say there were 11 of you and there was an Earth Day rally. You
could go to that. There would be speakers there talking about climate and
sustainability issues. If at the Earth Day rally there was a speaker that was
specifically talking about a permit that was coming before City Council and that
was the exclusive topic for the rally, then there would be an issue. But without
that type of specificity, there would not be a problem.
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e Commissioner Stephanie Kaza: How much notice is required?

o Answer: Depends on the kind of meeting. For regularly scheduled meetings
notice should be given at least 72 hours prior to the meeting date. Ideally notice
would be given a week prior to the meeting taking place. For emergency
sessions should give as much notice as possible, which is usually about 12
hours.

e Commissioner Damon Motz-Storey: Sounds like there is no way to make “reply all” into
a quorum per the public meeting requirements so we should never reply-all to emails,
correct?

o Answer: Yes, it is very problematic to reply all.

o Related to the public records presentation topic:
=  Commissioner Angus Duncan: If | write an Op Ed for the Oregon and I'm not identified

as a member of this Commission, does that create an issue?

e Answer: No, you do not lose any first amendment right by participating on this
Commission. You are free to exercise your first amendment rights. As part of
your working agreements the Commission will likely discuss how it would like to
interact with the media. How you personally choose to interact with the media is
your business. Commission meeting chats during zoom and virtual meetings as
well as voice mails made in your official commission capacity, are public record.

= Commissioner Vivek Shandas: If a channel is created, such as Slack or another
communication platform, would this be subject to public record?

e Answer: The City has officially sponsored media accounts. If it is official, it is
subject to public record. If it is not official and is not related to the business of
the Commission, it would not be subject to public records.

o Related to the legal ethics presentation topic:
e Commissioner Stephanie Kaza: Are Roommates or non-married partners subject to the
Thanksgiving Rule?

o Answer: Roommates do not count. A roommate who is not linked to a
Commissioner via a legal support obligation, is not subject to the Thanksgiving
Rule.

¢ Alternate Bee Sloan: I'm assuming public bodies include metro, county and state?

o Answer: Yes.

e Commissioner Angus Duncan: Would the conflict of interest/ethics rules apply if you
are a paid employee or a paid consultant?

o Answer: Yes, if paid. If you are on an unpaid board member, no.

= Commissioner Vivek Shandas: If | was working on a project for the City of LA, would
there be legal ethics concerns related to that? Would | be in violation based on personal
gain?

e Answer: It depends. The analysis would be: Did the City of LA give you contract
by virtue of the fact that you are on a City of Portland Sustainability and Climate
Commission? You may not use your Commission position for financial gain, if
the opportunity is not otherwise available/open to the general public. If not
available to the public (for example no RFP for that job). Did you get that
job/project because you sit on the Commission? If the answer is yes, then you
cannot accept that work. If the answer is no, it had nothing to do with this
Commission, then you are free to accept that work.
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= Commissioner Angus Duncan: I'm concerned that | have a conflict of interest because
my professional work is related to the work of the Sustainability and Climate
Commission. I'm also concerned that others around this table have similar conflicts of
interest.

e Answer: Conflict of interest explanation — applies if the Commission action,
recommendation or vote could result in financial benefit or determent to you or
a relative. You would need to publicly notify the Commission is there is a
potential future conflict of interest and recuse yourself from participating in
discussion, debate and voting if that conflict of interest comes to fruition.

= Commissioner Angus Duncan: | bet a bunch of people around the room will have a
conflict of interest. An example is Nora, who is the Director of Climate Solutions.
Climate Solutions is going to have an interest in the outcome of a Commission vote. She
may vote against something that results in a negative impact to Climate Solutions’
mission.

e Commissioner Nora Apter: | do not see my employment at Climate Solutions as
a conflict unless Climate Solutions is applying for a City grant for which the
Commission is making a decision about.

e Maja Haium, Senior Deputy City Attorney: It will be very fact dependent on the
specific vote of the Commission. We should be in discussion on a case-by-case
basis so we can make a determination based on those facts. If Commissioners
are paid to be on a Board, they may need to consult with me or another City
Attorney.

Break - agenda time: 6:15 p.m.; video recording time: 1 hour:12 minutes.
Grounding reset question — agenda time: 6:25 p.m.; video recording time: 1 hour:24 minutes.
Everyone at the meeting shared something they would like to do before summer is over.
Training: Working agreements — agenda time: 7:00 p.m.; video recording time: 1 hour:32 minutes.
A popcorn style activity occurred where Commissioners took turns reading working agreements.
¢ Question:
o Commissioner Stephanie Kaza: How will we work on these and add, subtract, approve and
?
adOEJt- Answer: The draft will be sent out. Commissioners will be able to make tracked
changes, directly in the document, and/or verbally communicate edits at the next

meeting. Edits will be posted online and viewable by the public. Final edits will be
deliberated by the Commission in a public meeting.
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Training: Shared values, goals, and outcomes - agenda time: 7:10 p.m.; video recording time: 1 hour:37
minutes:52 seconds.

A popcorn style activity occurred where Commissioners took turns reading shared values, goals, and
outcomes that were drafted based on input from Commissioners during one-on-one meetings with
Sustainability and Climate Commission Coordinator Elaine Vizka Livingstone.

e Questions:

Related to shared goals:

e Commissioner Stephanie Kaza: What is the “advisory bodies enhancement project”?

o Answer: The City is currently undergoing this project. It is led by Julia Meier. The project
involves defining what advisory bodies are and how they interact with City staff, leadership
and elected officials. The project will develop advisory board best practices and standards
across the city. The Commission will receive updates/trainings about this project and the
role of advisory committees. There may be changes we need to make based on the
outcome of the advisory bodies enhancement project.

e Commissioner Vivek Shandas: I'm really excited about this inspiring, thoughtful and comprehensive
set of values and goals. The shared goals feel rightly ambitious. I'm thinking about the climate plan,
public understanding and Commissioner capacity. It seems like there are a bunch of other bureaus
and groups and commissioners who are also working on related adjacent projects and initiatives.
I’'m wondering about a goal about creating a big enough tent to involve those folks, if this is the
Commission that is charged with developing the Climate Action Plan and other related projects? Is
that a goal?

o Answer: Portland City Code for the Sustainability and Climate Commission does allow joint
Committee meetings so we can collaborate with like-minded bodes that align with our
Climate Action Plan goals.

e Commissioner José Gamero-Georgeson: It does say “inclusive” in these documents, but | really
want to make sure that we work on a Climate Action Plan that is also equitable. Often these types
of plans end of benefiting, or at least not hurting, certain groups a lot more than others. | want to
make sure that we are always considering the poorest people in Portland and how actions in the
plan will affect them. Can this be mitigated in some way because sometimes a small thing to a
person living in inner SE Portland can be a big thing for someone living further out in outer East
Portland, who makes half as much income.

Commission next steps — agenda time: 7:50 p.m.; video recording time: 1 hour:57 minutes.

‘@) Portlandgov o PortlandORGov @ @PortlandGov

The City of Portland is committed to providing meaningful access. To request translation, interpretation, modifications,
accommodations, or other auxiliary aids or services contact 311 (503-823-4000), for Relay Service & TTY: 711



https://www.instagram.com/portlandgov/?hl=en
https://www.facebook.com/PortlandORGov/
https://twitter.com/PortlandGov

